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Improved Reporting to Parliament 
Pilot Document 


Each year, the government prepares Estimates in support of its request to Parliament for 
authority to spend public monies. This request is formalized through the tabling of 
appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an 
overview of total government spending in Part I, the documents become increasingly more 
specific. Part Il outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 

by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 

The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual 
budget planning and resource allocation priorities. In combination with the subsequent 
reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of funds. 


©Minister of Public Works and Government Services Canada — 2001 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/24-2001 
ISBN 0-660-61668-8 


® 


Foreword 


In the spring of 2000 the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada”. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians in the new millennium. In this vision, 
departments and agencies recognise that they exist to serve Canadians and that a “citizen focus” 
shapes all activities, programs and services. This vision commits the government of Canada to 
manage its business by the highest public service values. Responsible spending means spending 
wisely on the things that matter to Canadians. And finally, this vision sets a clear focus on 
results — the impact and effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting of results through ministers to Parliament and citizens. Earlier this year, 
departments and agencies were encouraged to prepare their reports following certain principles. 
Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on results — benefits to Canadians — not on 
activities. It sets the department’s performance in context and associates performance with 
earlier commitments, explaining any changes. Supporting the need for responsible spending, it 
clearly links resources to results. Finally the report is credible because it substantiates the 
performance information with appropriate methodologies and relevant data. 


In performance reports, departments strive to respond to the ongoing and evolving information 
needs of parliamentarians and Canadians. The input of parliamentarians and other readers can do 
much to improve these reports over time. The reader is encouraged to assess the performance of 
the organization according to the principles outlined above, and provide comments to the 
department or agency that will help it in the next cycle of planning and reporting. 


This report is accessible electronically from the Treasury Board of Canada Secretariat Internet site: 
http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 

Comments or questions can be directed to this Internet site or to: 

Results Management and Reporting Directorate 

Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Tel.: (613) 957-7167 — Fax: (613) 957-7044 
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The Department of Canadian Heritage encourages Canadians to 
celebrate our cultural diversity and build shared values, while promoting 
Canada internationally as a model of tolerance and respect for linguistic 
and cultural diversity, a technologically advanced country in the new 
globalized economy and a society that draws from its creative forces and 
its own values while remaining open to the world. 


In carrying out its programs and activities, the Department works with 
the other federal agencies and organizations that make up its Portfolio as 
well as a broad range of partners across the country. Its work helps 
Canadians to know their country better and to understand more fully its 
history and cultural diversity. The Department contributes to cultural participation and 
development and the preservation of Canada’s heritage for future generations. 


In its efforts to support Canadian artists and athletes, the Department of Canadian Heritage 
provides a springboard for the expansion and development of talents that will help enrich our 
cultural life and shape our future. This is the Department’s mandate. This is our mission. We 
take it very seriously. 


The Performance Report of the Department of Canadian Heritage takes stock of our efforts to 
energize all forms of Canadian cultural expression and project Canadian values in the world. It 
demonstrates that the Department’s work furthers the priorities of the Government of Canada and 
strengthens the social and cultural fabric of our great country. 


Sheila Copps 
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The Department 


The Department of Canadian Heritage is one of 
the largest federal departments in terms of the 
breadth and complexity of its mandate. It is 
responsible for policies and programs related to 
broadcasting, cultural industries, arts, heritage, 
official languages, Canadian identity, citizen 
participation, youth, multiculturalism and sport. 
The Department provides services from its 
headquarters as well as from five regions with 
28 points of service, including Service Canada 
and Canada Place, and through an extensive 
Web site 
(http://www.canadianheritage.gc.ca). 


In addition to the Department, the Minister’s 
Portfolio includes 18 agencies and Crown 
corporations, which are among the key 
Canadian cultural institutions that support 
artistic expression, promotion and dissemination 
of Canadian choices to Canadians and that 
preserve and protect Canada’s cultural and 
natural heritage and shared history. 


The Portfolio is comprised of: 


¢ the Department of Canadian Heritage, 
including the Canadian Conservation 
Institute, the Canadian Heritage Information 
Network and the Canadian Cultural Property 
Export Review Board; 


* seven agencies: the Canadian 
Radio-Television and Telecommunications 
Commission (an independent regulatory 
agency), the National Archives of Canada, 
the National Battlefields Commission, the 
National Film Board of Canada, the 
National Library of Canada, Parks Canada 
and Status of Women Canada; 
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* 10 Crown corporations: the Canada Council 
for the Arts, the Canada Science and 
Technology Museum, the Canadian 
Broadcasting Corporation, the Canadian 
Film Development Corporation (Telefilm 
Canada), the Canadian Museum of 
Civilization, the Canadian Museum of 
Nature, the Canadian Race Relations 
Foundation, the National Arts Centre, the 
National Capital Commission and the 
National Gallery of Canada; and 


¢ the Public Service Commission, which 
reports to Parliament through the Minister 
of Canadian Heritage. 


The Minister is responsible to Parliament for the 
resources allocated to all organizations in the 
Portfolio and for ensuring that the major 
orientations of Portfolio agencies support the 
government’s goals and priorities. The 
Department and Portfolio agencies each produce 
performance reports and the Crown corporations 
produce annual reports. 


The Department works closely with Portfolio 
agencies and Crown corporations, other federal 
departments and agencies, the provinces and 
territories, the private sector and hundreds of 
voluntary organizations across the country. 


All the Department’s activities address one or 
more of six strategic outcomes: 


¢ Diverse and Accessible Canadian Choices: 
ensuring Canada’s cultural diversity, 
linguistic duality and shared values are 
reflected to Canadians through all forms of 
expression. 


¢ Excellence in People: promoting strength in ¢ Building Capacity at Canadian Heritage: 


diversity and excellence in creativity, developing Canadian Heritage as a model 
innovation, performance and community department and the place to work. 
leadership. 
Under each of these strategic outcomes, the 
¢ Building Capacity: developing community, Department has identified one or two key results 
institutional and industrial capacity and commitments to guide its activities and provide 
infrastructure to sustain and promote a precise and accurate means of measuring its 
Canada’s cultural diversity and social accomplishments against its objectives. 
cohesion. 
The Performance Reporting Section (Section III) 
¢ Canadians Connected to One Another: is organized according to these six strategic 
helping Canadians in their diverse outcomes and the key results commitment(s) 
communities bridge differences and that support them. This section explains the 
distances to deepen understanding of each progress made by the Department in 2000-01 in 
other and to build shared values. achieving each of these strategic outcomes. 


¢ Canadians Connected to the World: 
promoting Canadian interests and projecting 
Canadian values to the world and making 
Canada open to the best that the world 
offers. 
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Section Il 


Departmental Context 


Canada is defined by far more than its political 
boundaries or economic relationships. In these 
times of rapid change and globalization, it is 
more important than ever that we know who we 
are as Canadians and what brings us together 
(Speech from the Throne, January 2001). 


Canadians take pride in being part of a country 
that is open, competitive, technologically 
advanced, bilingual, environmentally conscious 
and culturally diverse and that stands out in the 
world community as a champion of peace and 
democracy. 


In the face of the new global economy, Canada 
has given particular emphasis to the promotion 
of cultural diversity. The role of the 
Department was highlighted in the January 2001 
Speech from the Throne, which referred to 
cultural policies that focus on excellence in, and 
access to, the arts, culture and natural heritage 
and the promotion of diverse Canadian cultural 
content in both official languages for all 
Canadians. The Speech from the Throne 
reaffirmed that Canada’s linguistic duality is 
fundamental to Canadian identity and that 
protection and promotion of the two official 
languages is a priority of the government. Also 
highlighted was a commitment to Canada’s 
multiculturalism and to help Canadians 
strengthen their bonds of mutual understanding 
and respect, and celebrate their achievements 
and history as Canadians. 


The policies and activities of the Department of 


Canadian Heritage help Canadians value and 
celebrate our country’s history and 
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achievements. They deepen our understanding 
of ourselves and each other, contribute to the 
society we share, and promote Canada to the 
world. 


Social and Economic Factors 


Seeing ourselves reflected in our media and in 
our institutions, hearing our stories and learning 
about our shared and diverse experiences are 
key to building self-knowledge and confidence 
in the future. In addition, our cultural industries 
represent an important and growing source of 
employment. For example, the growth rate of 
culture workers increased by 18 percent in 
comparison to 12 percent for all employed 
Canadians between 1987 and 1997 (Statistics 
Canada, 2000). 


In an increasingly globalized and knowledge- 
based economy, there are many factors that 
affect the work of the Department, including the 
rapidly increasing use of new electronic 
technologies. In this environment, it is 
increasingly important for Canadians to 
appreciate our own cultural distinctiveness and 
ensure the vitality of our cultural industries. At 
the same time, we must take advantage of new 
electronic media, which offer us new 
opportunities for expression. We must ensure 
that our cultural entrepreneurs are equipped to 
take full advantage of the opportunities that this 
new economy offers in terms of expanded 
markets and broader audiences. 


Another factor influencing the work of the 
Department is the ongoing change in the 
country’s demographics. The aging population, 
increasing urban concentration and high levels 
of immigration underscore the need for policies 


and programs that encourage the participation of 
all Canadians in the life of the country and 
promote inclusion and solidarity. 


Finally, the Department faces a number of 
internal challenges. Recent polls indicate that 
Canadians are expecting improvements in 
government accountability, transparency and the 
ability to clearly demonstrate performance. In 
addition to its considerable efforts to modernize 
its management practices, the Department is 
striving to put in place a workforce that is fully 
representative of Canadian society and, as part 
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of the Government On-Line project, is 
modernizing its services and communications 
with Canadians. 


In this context, the Department of Canadian 
Heritage has adopted a new policy framework 
focused on issues of cultural diversity and 
common citizenship. In 2000-01, it has 
announced a number of initiatives to sustain arts 
and culture in Canada, foster diverse Canadian 
content in both traditional and new media and 
support sustainable community-based arts and 
heritage organizations. 
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Section Ill 
Performance Reporting 


The Department of Canadian Heritage has more 
than 50 grant and contribution programs, in 
subject areas ranging from human rights to book 
publishing to youth exchanges. It is involved in 
several major interdepartmental initiatives such 
as the Youth Employment Strategy and the 
Voluntary Sector Initiative. It has developed 
important policies such as the new Canadian 
Feature Film Policy and undertaken major 
initiatives such as the Canadian Digital Cultural 
Content Initiative. It has promoted Canadian 
values around the world, participated in 
international sporting events and organized the 
IV Games of La Francophonie. The dimensions 
of its activities grew with the announcement on 
May 2, 2001 of a $500 million investment in 
Canadian arts and culture. 


Demonstrating the results of so broad a range of 
policies, programs and initiatives in an 
understandable way is a major task. Each 
program, policy and initiative helps achieve the 
Department’s strategic outcomes and priorities 
and, together, they contribute to a more inclusive 
society and stronger sense of shared citizenship. 
But developing quantitative performance 
measures is a challenge. 


We have therefore embarked on a process of 
strengthening management practices through 
“benchmarking and baselining.” We are setting 
specific expected outcomes for the Department’s 
many activities, defining how results will be 
measured and starting the ongoing process of 
collecting information in order to measure 
progress. By 2004-05, we will have developed a 
performance and accountability framework for 
all the programs and major initiatives of the 
Department. Half of these frameworks have now 
been completed. 


Section III: Performance Reporting 


The Department has established an Office of 
Modern Management, reporting to the Deputy 
Minister, with a two-year mandate to renew and 
strengthen its management practices. The Office 
of Modern Management will work with 
departmental staff to further improve integrated 
financial and performance reporting, develop 
frameworks for risk management and values and 
ethics, and develop a manager’s tool kit on 
management practices. 


All of these steps will improve our capacity to 
provide balanced, reliable and credible 
information to Canadians on what they are 
getting for their tax dollars. 


The Department of Canadian Heritage is 
committed to improving its ability to integrate 
financial and performance reporting in order to 
better report on results. This Departmental 
Performance Report provides, for the first time, 
an estimate of the resources committed by the 
Department to each of its strategic outcomes. 
However, to ensure consistency with information 
presented in Public Accounts, financial reporting 
is also presented by the three Business Lines 
approved in the Department's Planning, 
Reporting and Accountability Structure (PRAS): 


¢ Cultural Development and Heritage: 


Broadcasting, Cultural Industries, Arts, and 
Heritage; 


* Canadian Identity: Official Languages, 
Canadian Identity, Multiculturalism and 
Sport; and 


* Corporate Management. 


1] 


In summary, we are committed to reporting to 
Canadians on results. This section lays out the 
Department’s strategic outcomes and key results 
commitments and summarizes performance 
accomplishments for the period ending 

March 31, 2001. 
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Canadian Heritage 


Mission, Strategic Outcomes and Key Results Commitments 


Valuing and Strengthening the Canadian Experience: 
Connections, Diversity and Choice 


Strategic Outcomes 


Diverse and _. Canadians Canadians Building 
Accessible Excellence Building / Connected Connected _—sCCappacityat 
Canadian in People — Capacity toOne to the : Canadian 

Choices Another World — Heritage 


PITRE STAD N scot eR) of aan 


—_— _Key Results Commitments (to provide Canadians with) 


increased more opportunities support for encouragement opportunities asense of pride — effective promotion access to the effective and 
choice in, and to participate and amore and support to to connect in Canada’s of their values and best the world accountable 
access to perform in order to diverse and ___ buildan with and _ history, diversity, cultural interests has to offer management of 
diverse develop their sustainable inclusive understand traditions and around the world federal policies 
Canadian creativity, cultural society that each other accomplishments and services 
cultural content innovation and sector respects and their related to the 

in both official talent to the fullest . differences and - communities = arts, culture, 
languages in a : values the : diversity, heritage 
wide variety of citizenship we and sport 

media _ share 


ee Vpxulintcs 1a tray lovee -oerlgamee ad 


——. Planned Results. —- > 


A — PRPrograms! Services / Activities —@£§4 $i — i ———H —_ > 
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Estimated Expenditures by 
Strategic Outcome (2000-01)! 


Diverse and Accessible 
Canadian Choices 


Excellence in People 


Building Capacity 


Canadians Connected to One 
Another 


Canadians Connected to the 
World 


Building Capacity at 
Canadian Heritage 


Ensuring Canada’s cultural 
diversity, linguistic duality and 
shared values are reflected to 
Canadians through all forms of 
expression. 


Promoting strength in diversity 
and excellence in creativity, 
innovation, performance and 
community leadership. 


Developing community, 
institutional and industrial 
capacity and infrastructure to 
sustain and promote Canada’s 
cultural diversity and social 
cohesion. 


Helping Canadians in their 
diverse communities bridge 
differences and distances to 
deepen understanding of each 
other and to build shared values. 


Promoting Canadian interests 
and projecting Canadian values 
to the world and making Canada 
open to the best that the world 
offers. 


Developing Canadian Heritage 
as a model department and the 
place to work. 


$443.2 million 
(45 percent) 


$90.5 million 
(9 percent) 


$194 million 
(20 percent) 


$88 million 
(9 percent) 


$88.6 million 
(9 percent) 


$73.5 million 
(8 percent) 


This table represents the Department's best estimate of resources utilized for the programs, services and activities 
linked to strategic outcomes. Audited financial information by departmental Business Line, as found in Public Accounts, can be 


found in Section V. 
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Diverse and Accessible 


Canadian Choices 


Canada’s cultural diversity, linguistic duality and shared values 
are reflected to Canadians through all forms of expression. 


Key Results 
Commitment 


To provide Canadians 
with increased choice in, 
and access to, diverse 
Canadian cultural 
content in both official 
languages in a wide 
variety of media. 


Planned Results 


Canadians and their cultural 
institutions and industries produce 
more diverse cultural content in 
both official languages in a wide 
variety of media. 

Canadians and their heritage and 
cultural institutions effectively 
preserve, conserve and present 
Canada’s cultural and natural 
heritage. 

Canadians choose and value 
Canadian cultural content. 
Canadian institutions present and 


reflect linguistic duality and 
cultural diversity, offering them as 
choices to Canadians. 


Programs, Services 
and Activities 


Agreements on Minority Language 
Education 

Agreements on Official Language 
Promotion 

Agreements on School Governance 
Book Publishing Industry Development 
Program 

Book Publishing Policy and Programs 
Canada Magazine Fund 

Canada Music Fund 

Canada Travelling Exhibitions 
Indemnification Program 

Canadian Audio-Visual Certification 
Office 

Canadian Conservation Institute 
Canadian Digital Cultural Content 
Initiative 

Canadian Feature Film Policy 
Canadian Heritage Information 
Network 

Canadian Television Fund 

Copyright Policy 

Cultural Initiatives Program 

Cultural Property Export and Import 
Act 

Museums Assistance Program 

Sound Recording Development 
Program 

Virtual Museum of Canada 


Context and Background 


Telling our stories helps deepen appreciation of 
our roots, values and shared heritage and gives 
voice to our diversity. It also hones our skills 
for the new knowledge-based economy. 


Globalization and the increasing use of new 
technologies and electronic media are creating 
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both challenges and opportunities for Canada’s 
cultural sector. Canadians are adopting new 
media and the Internet at a phenomenal pace. 
An estimated 13 million Canadians surfed the 
Web in 2000. In this environment, we must 
increase our capacity to produce and distribute 
Canadian cultural content. It is very important 
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that Canadians have access to information and 
programming about Canada, its culture and its 
heritage and that this information be made 
available in both official languages. 


The Department of Canadian Heritage helps 
increase choice in, and access to, Canadian 
cultural content in films, books, festivals, 
exhibitions and theatre. The Department 
contributes to the preservation and presentation 
of our cultural, scientific and natural heritage. 


Enhancing Canadian cultural choices reduces 
the risk of a decline in availability and diversity 
of Canadian cultural products. It also means 


Resources Used: $443.2 million (45 percent) 


providing Canadians with a cultural 
environment that reflects our values. 


The Department helps ensure the production of 
cultural products in both French and English 
and, through agreements with the provinces and 
territories, supports minority official language 
education and delivery of new and improved 
services for official language minority 
communities. In doing this, the Department 
reinforces the importance and benefits of 
linguistic duality in Canada. Otherwise, we 
would risk a weakening of our social fabric and 
a narrowing of our perspective on the world. 


This number represents the Department's best estimate of resources utilized for the programs, services and activities linked to this 
strategic outcome. Audited financial information by departmental Business Line, as found in Public Accounts, can be found in 


Section V. 


Achievements 


@ Support for the production of Canadian 
content ... 


... through films, television and videos 


In October 2000, the Minister of Canadian 
Heritage announced a new Canadian Feature 
Film Policy, which covers all aspects of film 
production, from script to screen. The goal is to 
increase the share of domestic box office 
revenue earned by Canadian films from the 
current two to five percent by 2005-06 by 
increasing average production and marketing 
budgets. 


Growing Feature Film Investment 
An additional $15 million was invested in the 
Canadian Feature Film Policy in 2000-01. This 


new investment will grow to $50 million per 
year as of April 1, 2001. 


Departmental Performance Report 


The Canadian Television Fund (CTF) 
increases the broadcast presence of high-quality 
Canadian television programs in all regions and 
in both official languages. In 2000-01, the 
Department’s contribution of $99.5 million, 
added to contributions from Telefilm Canada 
and the private sector, represented a total 
investment of $209.5 million. This investment 
helped create projects with production budgets 
totalling $682.8 million (464 television 
programs and 22 feature films). As a result, the 
CTF supported 2424 new hours of high-quality, 
prime-time, distinctively Canadian programming 
in the 2000-01 funding cycle alone, bringing the 
total of new hours supported since the inception 
of the fund in 1996 to approximately 10 900. In 
February 2001, the Minister announced a one- 
year extension of the CTF. 


An evaluation of the CTF, an examination of the 
third-party program delivery by the Auditor 
General of Canada and extensive public 
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consultation identified issues regarding 
governance and clarity of objectives. The 
Minister recently announced that the CTF’s 
objective will be clearly focused on culture; that 
is to say, making distinctively Canadian 
television programming available to Canadians. 
The Minister has also requested the CTF board 
of directors establish a secretariat to address 
governance, improved accountability, business 
planning and performance measurement 
requirements. 


Following a February 2000 report on the review 
of management practices of federal government 
mechanisms in support of film and television 
production, a system-wide risk assessment was 
undertaken. A system council was also 
established, comprised of the Department of 
Canadian Heritage, Canada Customs and 
Revenue Agency (CCRA), CTF and Telefilm 
Canada, to facilitate the sharing of information 
for better co-ordination of services and 
strengthened accountability. The activities of 
the system council are intended to support the 
sustainability of a viable Canadian film and 
video industry. Furthermore, the Canadian 
Audio-Visual Certification Office is 
designing, with CCRA, a Canadian content 
certification audit program for productions that 
have access to the Canadian Film or Video 
Production Tax Credit. This new risk 
management initiative is expected to be 
implemented in October 2001. 


... through books and magazines 


The Book Publishing Policy and Programs 
help ensure that, in an increasingly global and 
digital world, Canadians have access to 
Canadian books. Since the 1970s, the federal 
government’s investment in the development of 
a viable Canadian-owned book industry has 
coincided with a very significant increase (from 
2000 in the 1970s to 12 000 in the 1990s) in the 
number of new Canadian titles being published 
by Canadian firms each year. The investment is 
credited with having nurtured the Canadian 
writing community we have today. 
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However, the year 2000-01 was difficult 
financially for Canadian publishers because of 
restructuring in the retail sector. To address this 
situation, the Department made changes to the 
Book Publishing Industry Development 
Program to ensure that it better meets the 
financial cycles and cash flow needs of 
Canadian publishers by providing funding in 
October, when it was most needed by 
publishers, rather than in January. 


An additional $28 million over the next three 
years is intended to encourage the use of 
innovative new technologies and to support the 
increased development, marketing and 
promotion of Canadian books and authors. 


Responding to recommendations made by the 
Standing Committee on Canadian Heritage in 
their June 2000 study, Challenge of Change: A 
Consideration of the Canadian Book Industry, 
the Department undertook two initiatives 
directed at supporting the Canadian book 
industry. The Department established a 
Consultative Committee on Book Industry Data 
to facilitate the co-ordination and sharing of 
available industry data within the book industry. 
It also created the Canadian Book Industry 
Forum in an effort to address issues of cross- 
sectoral concern in both English- and French- 
language sectors. 


The Canada Magazine Fund (CMF), launched 
in 2000, is the key policy instrument for the 
federal government to provide support to the 
Canadian magazine industry in a changing and 
competitive environment. In 2000-01, over 500 
eligible publishers and associations received 
approximately $25 million to produce Canadian 
content and strengthen the long-term 
competitiveness of Canada’s magazine industry. 
A review of this initiative, which will be 
undertaken in 2001-02, will give an indication 
of the results achieved by the CMF. 
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... and in sound recording 


Sound Recording Industry 

Music is important to our cultural identity and 
prosperity. Eighty-two percent of Canadians say 
music is an important part of their lives 


(Goldfarb, 1998). The sound recording industry 
generates approximately 16 500 jobs in Canada. 
Canadian artists and producers earned $337 
million in 1998, and retail sales of Canadian 
sound recordings in 2000 totaled $1.2 billion. 


An evaluation of the departmental Sound 
Recording Development Program was 
completed in April 2000. Based on the findings 
and recommendations of the evaluation and 
following consultation with the sector, a new 
approach to policy and programs for the sound 
recording industry was announced in May 2001 
to ensure that the industry is able to prosper in 
the new digital economy and to project a 
Canadian voice that is strong and original. This 
approach includes a new investment of $28 
million over three years to nurture the 
development of Canadian creators and new 
musical works, new opportunities for collective 
promotion and partnership and assistance for the 
preservation and digitization of Canadian 
musical works. These will be regrouped under 
the Canada Music Fund, which will be 
overseen by a representative council to ensure 
the initiatives succeed. Assistance for cultural 
entrepreneurs in the sector is expected to be 
announced in the near future. 


It is intended that the establishment of the 
Canada Music Fund and the increase in funding 
provided will result in: 


* increased opportunities for Canadian musical 
artists and entrepreneurs to make significant 
contributions to Canadian cultural 
expression; 


¢ enhanced access by Canadians to Canadian 
musical works; and 
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* enhanced access by Canadian artists and 
entrepreneurs to markets in a global and 
digital environment. 


The attainment of these outcomes will be 
measured by a series of indicators, both cultural 
(awards and gold certifications and market 
share) and economic (royalties to creators and 
financial ratios of music companies). 


... and in digital format 


Despite past efforts to promote the creation of 
uniquely Canadian content for the Internet, 
studies showed that the available content 1s 
limited and hard to find. The Web sites most 
visited by Canadians are mostly foreign and 
contain little or no Canadian cultural content. 
To address this gap, the Department introduced 
the Canadian Digital Cultural Content 
Initiative (CDCCI) in 2000-01. The CDCCI 
provides funding to federal agencies such as the 
National Library of Canada and the National 
Archives of Canada as well as to private and 
non-profit sectors to stimulate the production of 
digitized cultural content and make Canada’s 
vast cultural holdings more accessible to 
Canadians. 


Canadian Encyclopedia on the Internet 
The Canadian Digital Cultural Content Initiative, 
through a $1 million investment, played a key role 


in making the Historica Foundation’s Canadian 
Encyclopedia available on the Internet for all 
Canadians to use free of charge. 


In the first few months of operation, CDCCI 
funding has enabled the digitization of over 
426 000 images and the creation of nearly 

10 000 new cultural Web pages in both official 
languages. These collections cover a diverse 
range of themes and topics, including First 
World War Diaries, Canadian Prime Ministers, 
Nouvelle-France and Canadian Confederation. 
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Canadian Heritage Information Network 


Réseau canadien d'information sur le patrimoine 


The Canadian Heritage Information Network 
(CHIN), a special operating agency of the 
Department, helps museums across Canada to 
create and manage digital content. On March 
22, 2001, CHIN and CDCCI launched the 
Virtual Museum of Canada (VMC) with more 
than 600 participating museums. The VMC 1s a 
Web portal that links on-line museum content 
from across the country. In the first month of 
operation more than a quarter of a million 
visitors - representing an impressive 15 million 
hits - accessed the 25 new virtual exhibitions 
and an Image Gallery, which contains over 
200,000 images by artists such as Emily Carr. 


CHIN also launched a new on-line course on 
managing digitization projects, published a new 
edition of the internationally renowned 
Collections Management Software Review and 
added a new title to its intellectual property 
publication series. The CHIN Web site attracted 
approximately 2.2 million visitors in 2000-01, 
compared with 1.4 million the previous year. 
The number of CHIN members jumped 
approximately 12 percent to 602 institutions. 
Through these initiatives, museums were able to 
increase their capacity to create and manage 
digital content. 


= Support for the presentation of Canadian 
content... 


... through arts festivals and events 


Through the Cultural Initiatives Program, the 
Department contributed to 184 national and 
international arts festivals and events across the 
country by investing $5.3 million in funding in 
2000-01. Asa result, Canadian culture was 
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made more accessible as reflected in audience 
figures, with over 13 million entries to festivals 
and events. Canadians and international visitors 
had the opportunity to enjoy leading Canadian 
performers, representing many different artistic 
genres, regions of the country, origins and 
cultural backgrounds. 


... through exhibitions 


The Canada Travelling Exhibitions 
Indemnification Program saw its first full year 
of operation in 2000-01. The program increases 
access for Canadians to travelling exhibitions 
from this country and around the world by 
reducing insurance costs for organizers. Nine 
exhibitions indemnified under the program 
travelled to 11 venues across Canada in 
2000-01. The exhibitions included /mpressionist 
Masterworks from the National Gallery of 
Canada and Un Lieu de Liberté: Jean-Paul 
Riopelle. The program saved the heritage 
institutions that received these exhibits 
approximately $2 million in insurance costs. 
Without this assistance, it is unlikely these 
exhibitions would have travelled. 


The Exhibitions Transportation Services of 
the Canadian Conservation Institute helps 
museums, galleries and archives to share 
exhibitions by moving them temporarily to other 
locations in Canada. In 2000-01, as a result of 
this program, Canadians were able to view 88 
art and heritage collections from different 
regions of the country. For example, the 
Ontario Time Ship 2000 exhibition was taken to 
23 different communities and viewed by more 
than 100 000 people across Ontario. 


The Museums Assistance Program provides 
financial assistance to non-federal, not-for-profit 
and professionally operated Canadian museums 
and related organizations. In 2000-01, $8.8 
million was provided to support travelling 
exhibitions, multimedia initiatives and other 
preservation activities, thereby allowing access 
by Canadians in communities across Canada to 
their material and cultural heritage. 
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Montreal Museums Day 
The Department’s Quebec Region supported 
Montreal Museums Day, which was held on 


May 27, 2000. The day was a tremendous success, 
with over 90 000 visitors to various museums, a 
55 percent increase over last year. 


® Support for the protection of Canadian 
cultural heritage ... 


... through copyright policy 


Copyright allows creators to be fairly 
compensated for their works and provides a 
mechanism through which Canada’s rich 
cultural heritage is disseminated and made more 
accessible. Through the Department’s 
participation in international policy 
development and treaty negotiations at the 
World Intellectual Property Organization, 
Canada has moved to the forefront of nations 
working on intellectual property issues. 


The Department of Canadian Heritage has 
begun the process, in collaboration with 
Industry Canada, to update the Copyright Act, 
with the results to be tabled in Parliament in 
2002. Also with Industry Canada, the 
Department issued consultation papers in June 
2001, examining digital issues and compulsory 
licensing for the retransmission of broadcast 
signals through the Internet. Comments are 
being sought from copyright stakeholders and 
the general public on digital issues and 
retransmission. 


... through conservation activities 


CanaDiIAN InsTiITUT 
ONSERVATION CANADIEN DE 
Insrirure CONSERVATION 


The Canadian Conservation Institute (CCI), a 
special operating agency of the Department, 
promotes the proper care and preservation of 
Canada’s heritage objects and collections and 
advances the practice, science and technology of 
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conservation. It works closely with hundreds of 
museums, art galleries, academic institutions 
and other heritage organizations to help them 
better preserve their collections. In 2000-01, 
CCI offered training to 266 Canadian 
conservation professionals and 15 from other 
countries. 


CCI has collaborated with the paper industry 
over the past few years to conduct underlying 
research for the development of a Canadian 
standard for “permanent paper.” This standard, 
officially adopted in September 2000 by the 
Standards Council of Canada, will encourage 
the production and use of “permanent paper,” 
thereby ensuring that current books and 
documents will remain accessible and usable for 
centuries to come. 


The institute made improvements to its Web site 
(http://www.cci-ice.ge.ca) in 2000-01. Asa 
result, the number of people accessing the site 
increased from 70 586 in 1999-2000 to 105 072 
in 2000-01, which will lead to a better 
understanding of the need to preserve heritage 
objects for present and future generations. 


... through protection of cultural property 


The Cultural Property Export and Import Act 
encourages Canadians to donate or sell 
significant cultural property to Canadian 
museums, galleries, libraries and archives and to 
safeguard such property in Canada for the 
celebration of its heritage. In 2000, Canadians 
gave over $110 million worth of cultural 
property of outstanding significance and 
national importance. In addition, $1.1 million in 
grants was provided by the Minister of Canadian 
Heritage to assist heritage institutions in 
repatriating cultural property to Canada or in 
purchasing cultural property that otherwise 
would have been permanently exported from the 
country. As an example, a grant was awarded to 
purchase the painting Espagne by Jean-Paul 
Riopelle. 
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# Promotion of linguistic duality ... 
... through minority language education 


In 2000-01, the Department provided $152.4 
million in funding to the provinces and 
territories through bilateral agreements to 
support their efforts to improve access to quality 
minority language education at all levels. 
Preliminary data from Statistics Canada shows 
that approximately 150 000 young 
Francophones are currently enrolled in close to 
700 French-language schools outside Quebec, 
and that over 100 000 young Anglophones are 
enrolled in 360 English-language schools in 
Quebec. Statistics Canada data shows that, 
since 1995-96, the proportion (five percent) of 
students enrolled in minority language education 
programs has remained relatively stable. 


The Department has also taken special measures 
to consolidate school governance structures and 
French-language post-secondary institutions 
outside Quebec. In March 2001, the 
Department announced the signing of a special 
agreement with Manitoba to improve the quality 
of minority language education programs. 


Summerside School and Community Centre 
Following a Supreme Court of Canada decision, in 
January 2000, recognizing the right of Francophone 


parents in Summerside to a French-language primary 


school, the Government of Prince Edward Island 
made a commitment to Francophone parents to 
provide access to French-language education in 


standard facilities in the Summerside-Miscouche 
region. 


On October 13, 2000, the Minister of Canadian 
Heritage announced $3.9 million in funding for 
construction of a school and community centre in 
Summerside. 
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... through minority language services 


In 2000-01, the Department provided over $12 
million in funding through bilateral agreements 
to provinces and territories to help them offer 
minority language services other than education. 
Alberta signed a co-operation agreement 
designed to promote the French language and 
culture and increase the visibility of Alberta’s 
Francophone community at the VIII World 
Championships in Athletics and the IV Games 
of La Francophonie. 


All the agreements the Department signed with 
the provinces and territories in 2000-01 included 
provincial or territorial action plans setting out 
the measures planned as well as anticipated 
results. The provinces and territories will 
publish an annual report on the implementation 
of their action plans. These reports will allow 
the Department to better inform Canadians of 
the benefits of federal investments in the area of 
official languages. 
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Excellence in People 


Strength in diversity and excellence in creativity, innovation, 
performance and community leadership. 


Key Results 
Commitment 


To provide Canadians 
with more opportunities 
to participate and 


perform in order to 
develop their creativity, 
innovation and talent to 
the fullest. 


Planned Results 


Canadians participate in activities 
that develop their skills and talents, 
notably in arts, culture, heritage, 
and sport. 

Canadians create and perform at the 
highest levels in arts, culture, 
heritage and sport. 

Citizens are engaged in the life of 
their communities and provide 


Programs, Services 
and Activities 


Agreements on Second Language 
Instruction 

Athlete Assistance Program 

First Works Initiative 

National Arts Training Contribution 
Program 

2000 Olympic Games 

2000 Paralympic Games 

Young Canada Works Program 


effective community leadership. 


Context and Background 


The Department of Canadian Heritage fosters 
broad participation in the arts, sport and 
community organizations to help nurture and 
recognize excellence. It provides opportunities 
for Canadians to develop their creativity, 
innovation and talent. 


The Department’s cross-Canada consultations 
on arts and sport policies in 2000-01 reinforced 
the importance of sport and cultural activities 
for Canadians. They also confirmed the 
importance of investing in young people to 
enable them to develop their creative abilities 
and pursue world-class careers. Young 
Canadian artists are leaders in change and 
innovation, and world-class athletic and artistic 
performances by Canadians encourage other 
young people to participate. 
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The Department provides opportunities for 
Canadians to develop their athletic and artistic 
skills. It supports second language education 
programs, which enhance career opportunities 
and foster understanding of official language 
minority communities. It helps deliver Canada’s 
Youth Employment Strategy by providing 
Canadian youth with real-life work 
opportunities in cultural, heritage and sport 
settings, including jobs requiring language skills 
in both English and French. 


In addition to contributing to the development of 
new skills and confidence in Canadians, the 
Department’s programs increase participation 
and a sense of inclusiveness. The risk of not 
investing in them would be a drop in the 
country’s creative output and innovation. In 
sport, fewer athletes would achieve world-class 
status and the overall rate of participation would 
decline. 
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Resources Used: $90.5 million (9 percent) 


This number represents the Department's best estimate of resources utilized for the programs, services and activities linked to this 
strategic outcome. Audited financial information by departmental Business Line, as found in Public Accounts, can be found in 


Section V. 


Achievements 


= Support for the development of knowledge, 


skills and talents ... 
... through second language instruction 


In 2000-01, the Department also provided over 
$41 million in funding to the provinces and 
territories to help them offer quality second 
language programs. There are now 2.7 million 
young Canadians (52 percent of primary and 
secondary students) learning English or French 
as a second language, over 300 000 of them in 
immersion programs. With enrolment levels 
having stabilized over recent years, the 
Department intends to increase opportunities for 
second language learning. 


... through living and training allowances for 
athletes 


In 2000-01, the Department made significant 
changes to the Athlete Assistance Program. 
The budget was increased by 60 percent to 
$14.75 million, allowing for an increase in living 
and training allowances. The program was 
simplified to two levels of support for athletes 
($1100 and $500 per month) from eight. The 
program supported 1374 athletes, including 182 
with disabilities. All 472 athletes representing 
Canada at the 2000 Olympic and Paralympic 
Games in Sydney, Australia were supported 
through this program. In addition, 509 athletes 
received additional funding towards the costs of 
post-secondary education during or after their 
athletic careers. This financial aid helps athletes 


focus more intensely on training and competition. 


The impact will be more fully assessed in a 
program evaluation in 2002-03. 
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... through arts training and development 


Through the National Arts Training 
Contribution Program, the Department of 
Canadian Heritage provided $10.7 million in 
2000-01 to Canada’s top professional training 
institutions for the performing arts, which 
prepare talented young Canadians for 
professional careers in the arts. The impact will 
be more fully evaluated in the fall of 2001. 


The National Arts Training 
Contribution Program 
offered Isabel Bayrakdarian 

| the opportunity to study at the 
| Royal Conservatory of Music 
and participate in the 
Canadian Opera Company 
Ensemble Studio. At 22, she 
was an honours student in 
biomedical engineering at the University of 
Toronto and a part-time singer. After graduating 
in 1997, she won a Metropolitan Opera audition, 
competing against over 2000 other aspiring 
soloists. Encouraged by her audition win, she 
decided to make music her career and has gone 
from triumph to triumph in North America and 
Europe. 


Source: http://www.bayrakdarian.com 


... through engaging youth in artistic and 
creative activities 


The Department of Canadian Heritage has 
undertaken extensive consultation and policy 
analysis which has broadened the understanding 
of the benefits of engaging Canadian youth in 
artistic and creative expression. The 
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Department’s First Works Initiative has helped 
to facilitate and support young creators by 
bringing together programs across government, 
cultural agencies and community-based arts 
organizations to engage youth in creative and 
artistic activities. Successful pilot projects have 
resulted in the development of innovation 
partnerships. For example, the First Works 
Initiative linked the Labrador Inuit Association 
and a group of young musicians through the 
Urban Multipurpose Aboriginal Youth Centre 
Initiative, which has had a positive impact on the 
well-being of the youth in their community. 


@ Support for performance at the highest 
levels ... 


... through participation in international sporting 
events 


Canada's best-ever performance at the 2000 
Sydney Paralympic Games (most medals, 
highest team ranking) can be attributed to the 
Department’s efforts to increase the focus on 
performance and integrate national team 
programs for athletes with disabilities into 
mainstream sport. The new Funding for Sport 
Program introduced in 1998-99 has enabled more 
Canadian Paralympians to receive funding 
through the Athlete Assistance Program. It also 
helped more national sport federations and sport 
organizations for athletes with a disability to 
apply greater resources to support this part of the 
Canadian sport system. 


As with all major international sporting events, 
the 2000 Sydney Olympic Games provided an 
ideal opportunity to gather knowledge and 
insights into high-performance sport 
development and a link with international sport 
partners. While Canada achieved as many top- 
eight finishes in Sydney as it did in Atlanta in 
1996, the total medal count for Canada was 
lower. Canada’s participation in Sydney was 
made possible in part by Sport Canada’s financial 
support to the Canadian Olympic Association and 
the national sport federations for the preparation 
of Olympic athletes. 
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® Support for work opportunity ... 


... through the federal youth employment 
strategy 


Part of the Government of Canada’s Youth 
Employment Strategy, the departmental Young 
Canada Works Program (YCW) helps young 
Canadians gain job experience and prepare to 
make the transition to the world of work in areas 
linked to the Department’s programs such as 
heritage, official languages, Aboriginal urban 
youth, science and technology and international 
activities. 


Since 1996-97, the Department has spent $56 
million to provide more than 12 770 summer 
jobs and internships for students and 
unemployed or underemployed graduates. In 
1999-2000, 94 percent of participants in the 
program’s international internships component 
moved to full-time jobs at the end of their 
internships, while six percent returned to school. 
Among participants in the Young Canada Works 
in Science and Technology component the same 
year, 87 percent made the transition to the 
workforce and 8.5 percent went back to school. 


Young Canada Works in Heritage Institutions 
In 2000-01, Young Canada Works in Heritage 
Institutions helped 913 young Canadians gain 


practical experience in cultural and heritage 
occupations. 


Testimonials from students and their employers 
show that the approximately 2500 students hired 
through the YCW summer component brought 
energy, contributed fresh ideas, gained 
marketable experience and developed 
professional contacts. The cost to the 
Department in 2000-01 was $9.49 million. 
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Young Canada Works in Both Official 
Languages 
In 2000-01, Young Canada Works in Both 


Official Languages helped over 1000 young 
people find jobs in their fields of study and, at the 
same time, improve their language skills. 


In addition to providing work experience, Young 
Canada Works program components build 
connections to the country as well as between 
Canadians and give young Canadians the 
opportunity to work in parts of the country other 
than their own. 
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The following are representative comments 
from Young Canada Works participants: 


I explored parts of Canada that I had never 
been to before; I saw things that I had never 
seen before; I did things that I had never done 
before. This summer was the greatest 
experience of my life. 

Jennifer, Newmarket, Ontario 


I’ve never felt so privileged to be part of 
anything in my life... my job was amazing and I 
grew and matured more this summer than I ever 
had before. 

Marla, Saskatoon, Saskatchewan 


Because of this program, the company was 
able to hire me for the summer; now I have 
work experience in my field of study, which is 
essential for future employment. 

Melanie, Sainte-Anne-du-Ruisseau, Nova 
Scotia 


This kind of experience cannot be acquired at 


school. 
Michelle, Cap-Rouge, Quebec 


a 


Building Capacity 
Community, institutional and industrial capacity and infrastructure to 
sustain and promote Canada’s cultural diversity and social cohesion. 


Key Results 
Commitments 


To provide Canadians 
with support for a more 
diverse and sustainable 
cultural sector. 


To provide Canadians 
with encouragement 
and support to build an 


inclusive society that 
respects differences and 
values the citizenship we 
all share. 


Planned Results 


Arts, culture and heritage 
organizations are wel] managed and 
more self-sufficient. 

Arts, culture and heritage 
organizations are relevant and 
connected to their communities. 
The public and private sectors 
create a positive environment for 
arts, culture and heritage. 


Canadians participate in building an 
inclusive society and shared values. 
Public institutions include, reflect 
and respond to Canada’s diverse 
population. 

Aboriginal, official language and 
ethnocultural communities thrive 
and contribute to Canadian society. 


Programs, Services 
and Activities 


Arts Stabilization 
Consultations with Arts Communities 
International Arts and Heritage Days 


Aboriginal Friendship Centres Program 
Aboriginal Languages Agreements 
Aboriginal Languages Initiative 
Aboriginal Representative Organizations 
Program 

Aboriginal Women’s Program 
Canada-Community Agreements 
Consultations on Sport Policy 
Interdepartmental Partnership with 
Official Language Communities 
Multiculturalism Program 

National Sport Organizations Support 
Program 

Northern Native Broadcast Access 
Program 

Racism. Stop It! Campaign 

Urban Multipurpose Aboriginal Youth 
Centres Initiative 

Voluntary Sector Initiative 


Context and Background 


Social inclusion is dependent on the capacity of 
Canada’s diverse communities to nurture their 
citizens’ participation in Canada’s political, 
social and cultural life. Support for urban 
Aboriginal youth centres and investments in 
official language minority communities, for 
example, help build capacity and contribute to 
an inclusive society. Without these programs, 
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we could risk the loss of important contributions 
from citizens and a failure to reap the full 
benefits of Canada’s diversity. It is important 
that voluntary organizations can contribute to 
the communities they serve as well as to social 
cohesion. 
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The Department of Canadian Heritage is 
involved in building the capacity of the not-for- 
profit cultural sector. Arts and heritage 
organizations require financial stability and 
effective management to remain viable and 
productive as well as to meet their objectives 
and develop skills to operate in the new 
knowledge economy. Failure in this area could 
mean a decline in the number of productions 
and programs offered by Canadian institutions 
and reduce Canadians’ access to Canadian 
culture in their communities. 


Resources Used: $194 million (20 percent) 


As a follow-up to the recommendations of the 
Standing Committee on Canadian Heritage for 
improving the Canadian sport system, the 
Department conducted extensive consultations 
across the country. It is defining a new sport 
policy, which will improve the capacity of sport 
federations and organizations to fulfil their 
mandate related to high-performance athletes 
and broad participation in sport. 


This number represents the Department's best estimate of resources utilized for the programs, services and activities linked to this 
strategic outcome. Audited financial information by departmental] Business Line, as found in Public Accounts, can be found in 


Section V. 


Achievements 


® Support for a more diverse and 
sustainable cultural sector ... 


... through consultations with the arts sector 


The Department conducted pan-Canadian 
consultations in the development of a 
framework to guide federal support for the arts. 
These consultations took the form of round- 
table discussions with artists, cultural and 
community workers and academics (16 round 
tables in 10 cities, including an Aboriginal 
round table), an electronic forum and bilateral 
meetings with individuals, officials, agencies, 
provinces and associations. Information gained 
from these consultations will guide program 
development and implementation for the next 
three years. Part of the new investment in 
Canadian culture announced in May 2001 will 
encourage the growth, development and 
diversity of the arts sector. 
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The consultations have also given the 
Department a more comprehensive network in 
Aboriginal arts communities and practical 
experience in the on-line discussion of arts 
issues. 


... through arts stabilization 


The Department continued to examine ways to 
encourage the sustainability and autonomy of 
arts organizations through partnerships with the 
private sector and foundations, more strategic 
use of existing program instruments and better 
use of available tax-based mechanisms. The 
support provided through this program 
contributed to the conditions that allowed Ballet 
BC to become one of Canada’s leading ballet 
companies. In addition, Theatre Calgary has 
been able to sustain four years of surpluses and 
build a reserve of over $1 million. With 
financial support from the Department, new 
stabilization initiatives were in development in 
Ontario, Manitoba, Saskatchewan, and Nova 
Scotia during 2000-01. In addition, in 2000-01, 
the Department invested $200 000 in a 
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mentorship initiative with the objective of 
providing hands-on assistance to new 
sustainability projects that are just getting off 
the ground. 


The National Ballet of Canada 

In 2000-01, the Department’s Ontario Region 
provided $970 000 to help the National Ballet of 
Canada examine its management practices and 
structure, make upgrades to its computer systems, 


strengthen its marketing and promotion and 
prepare an audience development strategy. This 
support has resulted in improved management 
practices and decreased administrative costs. 


... through increasing awareness of arts and 
heritage 


In partnership with the Canada Council, the 
National Archives of Canada, the Canadian 
Museum of Civilization, the National Arts 
Centre, the National Library of Canada, the 
Canadian Broadcasting Corporation and 
museum associations across the country, the 
Department of Canadian Heritage promotes: 


¢ World Theatre Day (March 27); 

¢ International Dance Day (April 29); 

¢ International Museum Day (May 18); 

¢ International Music Day (October 1); and 

¢ the newly established World Poetry Day 
(March 21). 


More than 1500 people participated in an 
International Dance Day 2000 event in 
Montreal, and more than 3000 young Canadians 
participated in an interactive Web-based quiz on 
International Museum Day. These special 
events have raised awareness and appreciation 
of the arts and heritage in Canada by celebrating 
the achievements of Canadian artists and 
encouraging al] Canadians to experience the arts 
and appreciate the heritage preserved in our 
museums. 
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® Encouraging and building an inclusive 
society ... 


... through support to official language 
communities 


In June 2000, in order to strengthen the 
contribution of federal institutions to the 
development of minority official language 
communities, the Department launched the new 
Interdepartmental Partnership with Official 
Language Communities (IPOLC). The 
Department provided $845 000 in matched 
funding to federal departments and agencies in 
2000-01 to encourage them to support 
communities through partnerships and 
co-operation. Although it is a new initiative, the 
IPOLC has already started to bring about 
change. Federal institutions are now working 
more closely with official language 
communities. IPOLC will be evaluated in 
2004-05. 


Agreements under the Interdepartmental 
Partnership with Official Language 
Communities 

In the context of this new initiative, the 


Department has signed memoranda of agreement 
with the Canada Council for the Arts, Telefilm 
Canada, Industry Canada and Health Canada. 


In 2000-01, with the support provided by the 
Department of Canadian Heritage principally 
through Canada-Community Agreements 
($33.4 million), about 350 organizations and 
institutions have helped increase the ability of 
official language minority communities to live 
in their own language. Over the past 30 years, 
community life has been revitalized by 

71 community and cultural centres, 348 co- 
operatives, 34 community radio stations and 
60 newspapers and magazines. In spring 2002, 
the Department will evaluate the results of its 
support. 
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Canada-Community Agreements 
In June 2000, an agreement was signed between 
Canada and the Francophone community of 


Ontario, concluding the renewal of five-year 
agreements to foster the vitality of official 
language minority communities. 


... through support to Aboriginal communities 


An evaluation of the Aboriginal Friendship 
Centres Program, completed in March 2001, 
reports on the effectiveness of NAFC’s 
management of the program. It says the 
devolution of the program to the National 
Association of Friendship Centres has increased 
Aboriginal control and self-determination and 
helped improve skills of workers in community 
organizations. 


In its third year of operations, the Urban 
Multipurpose Aboriginal Youth Centres 
Initiative (UMAYC) addresses a wide range of 
urban Aboriginal youth issues, including 
education, employment, life skills and culture. 
The Department concluded contribution 
agreements with 14 Aboriginal organizations 
responsible for the administration and delivery 
of the initiative, held a national workshop of 
UMAYC partners in Winnipeg and developed 
communication products to promote this new 
initiative. Measures of short-term success of the 
program include increasing the job search skills, 
pride and initiative of youth and strengthening 
community ties. Long-term results of the 
initiative include increased employment and 
schooling, improved life skills, and enhanced 
self-esteem among Aboriginal youth. 


The goal of the Aboriginal Languages 
Initiative is to foster the maintenance, 
revitalization and growth of Aboriginal 
languages. The initiative is delivered through 
the collaborative efforts of the Department of 
Canadian Heritage and the Assembly of First 
Nations, the Inuit Tapirisat of Canada and the 
Métis National Council and their affiliates. 
Measures of short-term success of the initiative 
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include an increase in the number and quality of 
Aboriginal language projects and increased 
awareness of Aboriginal languages. Long-term 
results include an increased number of 
Aboriginal language speakers and increased 
inter-generational transition of Aboriginal 
languages. 


In addition, the Department helps Aboriginal 
communities and organizations to preserve and 
promote their cultures and languages through a 
number of initiatives. Programs include the 
Aboriginal Representative Organizations 
Program, the Aboriginal Women’s Program, 
the Northern Native Broadcast Access 
Program, and Aboriginal Languages 
Agreements with the Northwest Territories, 
Yukon and Nunavut. 


In June 2000, the Aboriginal Peoples’ Program 
completed a needs assessment study under the 
Northern Native Broadcast Access Program. It 
identified the needs of broadcasters in the North 
to better produce and distribute native radio and 
television programming, thereby contributing to 
the preservation of Aboriginal cultures. 


... through support to ethnic and visible 
minorities 


Each year, an annual report on the 
administration of the Canadian Multiculturalism 
Act is tabled in Parliament. The 1999-2000 
report used a results-based approach to assess 
the effectiveness of federal policies and 
activities related to multiculturalism. It 
identified long-term strategic outcomes with 
respect to policy, service delivery and human 
resource management in 18 federal institutions. 
It also included four case studies that focused on 
the Canada Customs and Revenue Agency, 
Health Canada, the Royal Canadian Mounted 
Police and the Canada Council for the Arts. 


The Multiculturalism Program has been 
involved in a federal government Family 
Violence Prevention Strategy and activities 


_since 1991. The program has worked with 
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ethnic media to provide information about 
family violence to Canadians whose first 
language is neither English nor French, a 
segment of the population not usually reached 
by public awareness programs. 


With annual funding of 
$215 000 since 1997 
and the help of four 
non-governmental] 
organizations (Shield of 
Athena Family Services 
in Montreal, COSTI- 
NAS Immigrant 
Services in Toronto, the 
Vancouver and Lower 
Mainland Multicultural 
Family Support 
Services and the 
People’s Law School, 
also in Vancouver), 55 
television and 66 radio programs about the 
impact of wife abuse on children have been 
produced and broadcast to an estimated 
audience of over three million Canadians. In 
addition, the program and the multilingual 
broadcaster CFMT-TV produced a 30-second 
public service announcement about this 
important issue in 16 languages for use by 
ethnic broadcast media across Canada. 
Voluntary broadcasts of the public service 
announcement represented the equivalent of 
more than $3 million worth of free air time. 


Racism. Stop It! campaign materials (posters, 
hand stickers, teachers’ kits) were distributed to 
elementary and secondary schools across the 
country. In addition, requests for campaign 
materials were handled through the toll-free 
telephone line and through the Web site. 
Stakeholders requested 58 000 posters, 330 000 
hand stickers, and 580 000 copies of a generic 
brochure. Of a total of 3 300 calls to the toll- 
free telephone line, 46 percent were received in 
March, the peak month of the campaign. The 


Web site also received 43 922 visitors in March. 


The rest of the year, an average of 10 395 
visitors viewed the Web site each month. The 
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Racism. Stop It! commercial was aired on 
MuchMusic, MusiquePlus, CBC, YTV, 
Teletoon (French), TVA and APTN-Aboriginal 
networks. Overall, 2.3 million English-speaking 
viewers and 2.2 million French-speaking 
viewers saw the advertisement. 


... through consultations on the development of 
a Canadian sport policy 


In May 2000, the Department announced a 
cross-Canada consultation on the development 
of a Canadian sport policy and action plan. This 
initiative was part of the government's response 
to the 1998 Report of the Parliamentary Sub- 
Committee on the Study of Sport in Canada by 
the Standing Committee on Canadian Heritage, 
entitled Sport in Canada: Everybody’s Business 
(the Mills Report). The Department’s new 
policy will establish a clear pan-Canadian 
vision, focus on tangible and achievable results 
and identify priorities for sport in Canada. 


The more than 1000 participants in these 
consultations included representatives of sport 
at all levels and capacities, national and 
provincial sport federations, education, 
corporate sponsors, professional sport and the 
media. There was a high degree of co-operation 
between the provincial and territorial 
governments that participated with the federal 
government in these consultations. 


Key documents related to the consultations, 
which are available on-line, provided 
background information for the April 2001 
National Summit on Sport. 
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... through support to sport organizations 


In 2000-01, through the National Sport 
Organizations Support 
Program, Sport Canada 
provided $40.4 million to 
help fund the operations of 
51 national sport federations, 
11 multisport organizations 
and 8 national sport centres. 
Organizations report that this funding 
contributed to improved planning, management 
and programming for Canadian athletes, helping 
them reach the highest levels of national and 
international competition. In 2000-01, over 

41 000 Canadian athletes competed at national 
level championships in sports supported through 
a national sports federation by contributions 
from Sport Canada. This funding also assisted 
the country’s sport associations, organizations 
and centres in setting high standards of fairness, 
accountability and use of both official 
languages. 


The 38 national sport federations that received 
core funding from the Department all signed 
sport funding accountability agreements in 
which they agreed to meet specific federal 
objectives for: 


* increasing the participation of women in 
sport; 


¢ athlete centredness; 
* preventing harassment and abuse of athletes; 


* improving facilities and services for athletes 
with disabilities; and 


* increasing the use of both official languages. 


Results will be explored through a 
comprehensive review of the operations of 
national sport federations. The review will also 
identify best practices and make 
recommendations on ways national sport 
federations can improve their operations. 
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Although the review is not yet final, results to 
date indicate that national sport organizations 
have accepted the sport funding accountability 
agreement approach and integrated it into their 
planning frameworks. 


... through partnering with the voluntary sector 


As part of the 
Voluntary Sector 
Initiative of the 
Government of Canada, [yee 
the Department of 
Canadian Heritage and 
Human Resources 
Development Canada 
are the federal co-leads 
for Canadian 
celebrations of the 
United Nations 
International Year of 
Volunteers in 2001. Working with Volunteer 
Canada, the national umbrella organization for 
volunteer centres, the two departments co- 
ordinated national events, created promotional 
material and developed tools to strengthen the 
capacity of organizations to attract volunteers. 


The Canadian launch of the International Year 
of Volunteers in December 2000 initiated the “I 
Volunteer” promotional campaign to celebrate 
the considerable contribution volunteers make to 
Canadian society. The launch was covered by 
media in every province, with a total audience 
reach exceeding five million. By March 31, 
2001, hundreds of thousands of promotional 
items had been distributed to voluntary 
organizations, government agencies and 
corporations to involve them in the celebration. 


The Department also participated in a number of 
federal-voluntary sector joint round tables to 
oversee the creation of infrastructure for the 
Voluntary Sector Initiative. This included work 
with other departments and the voluntary sector 
to define the development and implementation 
of the National Survey of Giving, Volunteering 
and Participating. This survey will provide 
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information on the giving, volunteering and 
participating behaviour of Canadians and help 
build the capacity of the voluntary sector by 
providing them with marketing information. 
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The results of the survey will be available in 
2001-02. 
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Canadians Connected to One Another 


Canadians and their diverse communities bridge differences 
and distances to deepen understanding of each other and build 
shared values. 


Key Results Planned Results 


Commitments 


Programs, Services 
and Activities 


Canadians know more about each 
other and each other’s communities. 
National associations establish 
networks to facilitate active 
citizenship. 


To provide Canadians 
with opportunities to 
connect with and 
understand each other 
and their communities. 


Exchanges Canada 

Official Language Monitor Program 
Promotion of Linguistic Duality 
Summer Language Bursary Program 


Canadians know more about their Canada Place 

history, diversity, institutions and Canadian Studies Program 
symbols. Celebrate Canada 

Canadians recognize and celebrate Path of Heroes 

the accomplishments of Canadians Promotion of Cultural Tourism 
from all backgrounds. State Ceremonial Program 
Canadians have a greater sense of 

pride in themselves and their 


To provide Canadians 
with a sense of pride in 
Canada’s history, 
diversity, traditions and 
accomplishments. 


country. 


Context and Background 


In a country as large and varied as Canada, we 
must overcome distances and differences to 
connect with each other and learn more about 
the opportunities offered by our diverse and 
bilingual society. 


The Department helps improve understanding 
among Canadians by providing direct contacts 
through a variety of initiatives, including 
exchanges. The risk associated with not 
reinforcing connections among Canadians 
would be a potential increase in regional tension 
and fragmentation. 


Canadians must take full advantage of new 
electronic media that offer new ways of 
communicating and sharing experiences that 
were unheard of just a few years ago. 
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It is also important for Canadians to understand 
and celebrate the qualities that make us and our 
country distinct. Cultural tourism is one way for 
Canadians to learn about the country’s heritage 
and regions and, at the same time, to connect 
with one another. 


The Department encourages Canadians to share 
in celebrations of our history, culture, heritage, 
diversity and accomplishments. These activities 
help build awareness and appreciation of what 
makes us Canadian and what we share together 
in this great country. 
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Resources Used: $88 million (9 percent) 


This number represents the Department's best estimate of resources utilized for the programs, services and activities linked to this 
strategic outcome. Audited financial information by departmental Business Line, as found in Public Accounts, can be found in 


Section V. 


Achievements 


B® Helping Canadians connect with, and 
understand, each other and their 
communities ... 


... through exchanges for young Canadians 


Through youth exchanges, the Department has 
helped several thousand young Canadians get to 
know people in other parts of the country. 


In the spring of 2000, the Department launched 
Exchanges Canada, an expanded and better 
co-ordinated approach to federal exchange 
programs for young Canadians. Over 10 500 
new exchanges were created in 2000-01, 
providing youth from across the country with 
opportunities to learn more about Canada, 
connect with one another and appreciate the 
diversity and shared aspects of the Canadian 
experience. 


One of the program’s goals is to increase 
participation by young people from low-income 
families, youth with disabilities, young people 


from rural or remote areas and Aboriginal youth. 


For group reciprocal exchanges, the 25 percent 
participation target for under-represented youth 
was surpassed by seven percent. To ensure 
goals continue to be met, the program has 
established performance targets against which it 
can be assessed on an ongoing basis. 


I think student exchanges are one of the best 
ways to learn about other parts of the country, 
other points of view, other ways of thinking. It 


is an excellent way to open one’s mind. 
Francois, Sept-lles, Quebec 
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... through linguistic exchanges 


The Summer Language Bursary Program and 
the Official Language Monitor Program 
($19.8 million in 2000-01) gave over 8000 
young Canadians access to a different cultural 
and linguistic experience. According to the 
participants, these programs allowed them to 
discover not only another language but also the 
real value of Canada’s linguistic duality. The 
two language exchange programs are very 
popular among young people and the number of 
applicants always greatly exceeds the number of 
places available. In 2000-01, these programs 
received over 15 000 applications. 


... through the promotion of linguistic duality 


In 2000-01, the Department devoted $11.5 
million to support various initiatives to promote 
a better understanding and appreciation of 
linguistic duality and diversity as Canadian 
values through opportunities for dialogue and 
rapprochement. For example, participation in 
Rendez-vous de la Francophonie 2001, an event 
that brings together Canadian Francophones and 
Francophiles, increased almost 150 percent, 
thanks to the organization of 1040 activities to 
promote the French language, compared to 670 
the previous year. 
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® Fostering pride in Canada’s history, 
diversity, traditions and 
accomplishments ... 


... through ceremonies and events 


Ceremonies and events are important ways for 
Canadians to come together to express a sense 
of pride in their history, traditions, diversity and 
accomplishments. Through new interactive 
technologies, these events can be experienced 
not just by people on the scene but by others, 
wherever they are. Through the State 
Ceremonial Program, the Department of 
Canadian Heritage plays an important 
co-ordinating role, handling the logistics for 
hundreds of ceremonies and events every year 
that enable Canadians to witness and participate 
in important and often emotional moments in 
our country’s history. 


The state funeral of 
our former Prime 
Minister, the Right 
Honourable Pierre 
Elliott Trudeau, in 
October 2000 was one 
such event. Through 
the state funeral, the 
events surrounding it 
and the creation of a 
Web site that allowed 
Canadians to send messages to the Trudeau 
family, the Department provided an opportunity 
for Canadians to express their feelings of loss 
and pride, which they did in unprecedented 
numbers. 


Pier 2] in Halifax was the point of arrival for 
1.5 million immigrants to Canada between 1928 
and 1971. In 1997, Pier 21 was declared a 
national historic site and, in September 2000, a 
plaque was unveiled, commemorating the 
significant contribution that immigrant 
communities have made to the building of 
Canada. 
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Another important event was the inauguration of 
the Women are Persons! monument on 
Parliament Hill. Over 1000 guests, including 
Governor General Adrienne Clarkson and Prime 
Minister Jean Chrétien, attended a ceremony on 
October 18, 2000 to honour the Famous Five 
women whose actions led to the 1929 decision 
that women were persons and thus eligible for 
appointment to the Senate of Canada. 


With other federal partners and three provincial 
and territorial governments, the Department 
organized the official visits to Canada made by 
Their Royal Highnesses The Earl and Countess 
of Wessex in July 2000 and His Royal Highness 
The Prince of Wales in April 2001. 


Large and enthusiastic crowds greeted the royal 
visitors, and there were more than 15 000 
individual visits in a two-week period to the 
Web site created for The Prince of Wales’ visit, 
demonstrating the interest of Canadians in such 
events. More than 97 percent of those who 
responded to a survey on the Web site expressed 
a desire for more educational materials on the 
Crown and other Canadian institutions and 
symbols. 


With national unity and sovereignty such 
perennial Canadian concerns, it is in our 
national interest to have vastly increased 
education about, and celebration of, our most 


fundamental and noble institutions. 


Western Canada visitor to the Web site on the 
visit of the Prince of Wales 


... through celebrations of our heritage and 
accomplishments 


The Celebrate Canada initiative, a partnership 


with volunteer committees and organizations in 
every province and territory, sponsored 
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community-based celebrations across the 
country from June 21 (National Aboriginal Day) 
through June 24 (Saint-Jean-Baptiste Day) to 
July 1 (Canada Day). An estimated 3.5 million 
people participated in these events, including 
record crowds on Parliament Hill. 


... through learning materials and the Internet 


The Path of Heroes is a project established in 
1999 to raise awareness of Canadian heroes. An 
information kit guides visitors in the National 
Capital Region to major sites of interest. There 
is also a Web site with information about 
Canadian heroism and a virtual tour of eight 
routes. The Web site received more than 25 000 
individual visits in June 2000, its first full 
month of operation, indicating the interest in 
Canadian heroes. Since then, usage has varied 
from 5000 to 27 000 site visits per month. 


The Canadian Studies Program contributed to 
the development of 18 print, audio-visual and 
new media education tools, dealing with 
subjects considered underdeveloped in Canadian 
studies. These funds act as leverage to 
encourage additional spending by producers and 
developers. Impact analysis indicates for each 
dollar invested by the Department, up to seven 
additional dollars are spent by the recipient. 
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In 2000-01, six Canada Place locations 
(Moncton, Ottawa, Banff, Toronto, Regina and 
Winnipeg) provided access to exhibits that 
interpret various facets of Canadian heritage and 
identity. These widely used exhibits have 
increased public access to Canadian history and 
achievements. Each of the Canada Place 
locations offers Internet access and 
knowledgeable, bilingual staff who help visitors 
navigate the Canada Place and other Canadian 
Web sites. 


... and through the promotion of cultural 
tourism 


The promotion of cultural tourism has also 
produced important benefits for Canada. 
According to Statistics Canada, total 
expenditures on culture by domestic and foreign 
tourists increased by 23 percent between 1996 
and 1998. 


Canadian and foreign delegates to Rendez-vous 
Canada, the largest annual tourism fair in the 
country, learned about the business 
opportunities inherent in cultural and heritage 
tourism in Canada. Rendez-vous Canada was 
held in May 2000 in Calgary. The Department, 
in partnership with the Canadian Tourism 
Commission, Parks Canada and Aboriginal 
Tourism Team Canada, had a booth providing 
information about cultural and heritage tourism. 
Over 700 of the approximately 1660 Canadian 
and foreign delegates at the fair visited this 
booth. 
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Canadians Connected 
to the World 


Canada promotes Canadian interests and projects Canadian values 
to the world and is open to the best that the world offers. 


Key Results 
Commitments 


To provide Canadians 
with effective promotion 
of their values and 
cultural interests 
around the world. 


To provide Canadians 
with access to the best 
the world has to offer. 


Planned Results 


The federal government pursues an 
integrated approach to international 
cultural policy that receives support 
from other governments and 
international institutions. 

Producers and distributors of 
Canadian cultural content are 
competitive at home and abroad. 
International audiences recognize 
Canadian achievements. 


The world’s best athletes and artists 
perform in Canada, and the best of 
international cultural products are 


Programs, Services 
and Activities 


Expo 2000 

International Instrument on Cultural 
Diversity 

International Network on Cultural 
Policy 

La Francophonie 

Promotion of Canadian Expertise in 
Language Planning 

Radio Canada International 

Reports to the United Nations 

Trade Routes 

2001 United Nations World Conference 
Against Racism, Racial Discrimination, 
Xenophobia and Racial Intolerance 
World Anti-Doping Agency 


IV Games of La Francophonie 
Ty) 
2001 World Figure Skating 


available in Canada. 


Context and Background 


Our artists and innovators present Canada to the 
world. The promotion of their work in 
international circles raises our international 


profile and projects Canadian values worldwide. 


Globalization of the world market broadens and 
enriches the experience of Canadians. It gives 
us access to the finest the world has to offer, 
from international exhibitions to artistic 
performances to world-class competition for 
Canadian athletes. Canadian participation in 
these international venues provides 
opportunities to advance appreciation of 
Canadian values like tolerance, fairness, 
democracy and acceptance of diversity. 
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Championships 


Between 1996 and 2000, Canadian exports of 
cultural goods, cultural services and intellectual 
property increased by close to 38 percent. The 
total value of these exports during this period 
was $4.5 billion (Statistics Canada, 2000). 
Nonetheless, globalization is challenging the 
ability of our cultural industries to promote and 
sell our cultural products abroad and compete 
with large multinational corporations in our 
domestic market. 


The Department is working to help our cultural 
entrepreneurs take advantage of the new world 
economy and the opportunities it offers, 
ensuring that our cultural sector is not weakened 
nor our international profile reduced. 
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of La Francophonie and the International 
Network on Cultural Policy. 


The Department helps project our values to the 
world through participation in international 
organizations and initiatives like the 1V Games 


Resources Used: $88.6 million (9 percent) 


This number represents the Department's best estimate of resources utilized for the programs, services and activities linked to this 
strategic outcome. Audited financial information by departmental Business Line, as found in Public Accounts, can be found in 
Section V. 


Achievements 


# Promotion of Canadian values and 
cultural interests ... 


In 2000-01, the Department continued its 
activities to promote Canadian expertise in 
language planning and training. Thanks to its 
activities, the Department is visited by foreign 
delegations interested in the Canadian language 
planning model and attracts foreign students to 
Canadian language schools. 


... through export and international market 
development 


The Department consulted with the 
government’s Cultural Industries Sectoral 


Advisory Group on International Trade as well 
as with other cultural stakeholders and 
provincial officials on emerging trade policy 
issues. The increased level of interest in, and 
understanding of, these issues by the various 


Foreign students in Canada 
In 1998, foreign students studying English or 
French in Canada contributed $100 million or 


the equivalent of 11 000 jobs to the Canadian 
economy. 


Statistics Canada, 1998 


players in the cultural sector demonstrate the 
success of the consultations. 

Trade Routes, the first multisectoral ... through participation in Expo 2000 
international business development initiative for 
the arts and cultural sectors, was developed in 
2000-01 by the Department of Canadian 
Heritage as an executive member of Team 
Canada Inc. Trade Routes seeks to ensure that 
arts and cultural exporters have full access to 
expanding international business opportunities. 
This new initiative is expected to contribute to 
an increase in the number of Canadian cultural 
entrepreneurs who export. The Department is 
guided in its international business development 
strategies for cultural and arts entrepreneurs by 
industry via the Cultural Trade Advisory Board, 
a public and private sector trade development 
consultative group, which is co-chaired by the 
Department of Canadian Heritage and the 
industry. Funding support for Trade Routes will 
begin in 2001-02 and last for three years. 


In co-operation with other federal departments, 
provincial and territorial governments and the 
private sector, the Department of Canadian 
Heritage organized Canada’s participation in 
Expo 2000 in Hannover, Germany. Nearly three 
million visitors, 16 percent of all who attended 
the Expo, visited the Canada Pavilion. It 
presented a contemporary image of a 
technologically advanced, bilingual, 
environmentally conscious and culturally 
diverse country, using multimedia presentations 
and exhibits showing the ingenuity and 
expertise of Canadian industry. 
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Expo 2000 Participants 

Canada’s Expo 2000 participation was supported 
by a record number of public and private sector 
organizations, including nine federal 
departments, three federal organizations, two 
provincial governments and 13 private sector 


organizations. Many of these involved their 
private and public sector partners with the result 
that over 100 organizations were involved in 
Canada’s participation as key contributors and 
another 200 to 300 as smaller-scale contributors. 


According to a departmental evaluation of Expo 
2000, the presentations were effective. A total 
of 71 percent rated Canada as a leader in 
communication and information technologies 
and a country with good business and 
investment opportunities. 


Parallel programming in the areas of trade, 
culture and public affairs highlighted Canada’s 
excellence in information technology, 
environmental industries, culture and tourism. 
These activities led to increased interest by 
German and other European organizations in 
business, trade and cultural exchanges with 
Canadian partners and companies. 


... through a New International Instrument on 
Cultural Diversity and the International 
Network on Cultural Policy 


In an environment of increasing globalization 
and technological change, the government is 
pursuing the development of a New 
International Instrument on Cultural Diversity 
that will recognize the essential role of cultural 
diversity in social and economic development, 
including the special role that cultural goods and 
services play in our societies. In Canada, the 
Department has been consulting with 
stakeholders and has established an expert 
advisory group to help develop Canadian 
positions on key policy issues related to cultural 
diversity. 
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Due to Canadian efforts, significant 
international interest in such an instrument has 
been generated. Canada has introduced the 
issue of cultural diversity to the agenda of: 


* the G-8 (the group of seven leading 
industrialized nations as well as Russia); 


¢ the Summit of the Americas; and 


* the International Network on Cultural Policy, 
an international group of culture ministers 
established by the Minister of Canadian 
Heritage in 1998 to put cultural diversity 
squarely on the international agenda. 


At its third annual meeting in Santorini, Greece 
in 2000, the Ministers of the International 
Network on Cultural Policy supported Canada’s 
belief that a new international approach is 
needed to ensure a diversity of cultural 
expression in an age of globalization. Ministers 
charged the Working Group on Cultural 
Diversity and Globalization, which Canada 
chairs, with exploring options for a new 
approach and developing a framework and 
scope for this instrument to be presented at their 
2001 annual meeting. 


... through preparations for the 2001 United 
Nations World Conference Against Racism, 
Racial Discrimination, Xenophobia and Racial 
Intolerance 


The Department’s Multiculturalism Program 
and the Department of Foreign Affairs and 
International Trade undertook domestic and 
international preparations for the United Nations 
World Conference Against Racism, Racial 
Discrimination, Xenophobia and Related 
Intolerance (WCAR) in Durban, South Africa in 
2001. The conference offers Canada a unique 
opportunity to promote mutual respect and 
understanding at the international level. 


As part of the preparations, more than 1200 
Canadians participated in a series of seven 
regional and two national consultations. These 
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helped identify Canada’s priorities for 
presentation at WCAR and the key issues to be 
addressed by the Department’s domestic 
strategy to fight racism. 


In recognition of their distinct history, identity 
and culture, Aboriginal peoples held their own 
consultation. The Department of Canadian 
Heritage also solicited input from young 
Canadians and was instrumental in the 
establishment of a Youth Summit immediately 
preceding the WCAR. 


... through the World Anti-Doping Agency 


In 2000-01, Montreal was chosen as one of the 
finalists to be the permanent headquarters of the 
World Anti-Doping Agency (WADA). Canada 
co-chairs the International Intergovernmental 
Consultative Group on Anti-Doping in Sport, 
which conducted anti-doping workshops in 
Montreal as well as in Oslo, Norway and Cape 
Town, South Africa. Canada is recognized as a 
world leader in advancing anti-doping policies 
and programs, and it represents the Region of 
the Americas on the WADA executive. 


... through La Francophonie 


The Department helped promote Canadian 
values and interests in the context of meetings 
of experts on cultural diversity from the Agence 
intergouvernementale de la Francophonie sur la 
diversité culturelle. It also contributed to the 
development of the Declaration and Action Plan 
of the conference of Francophone ministers of 
culture, held in Cotonou, Benin, as well as to the 
editorial board of the Publishing Fund, the 
Conference of Ministers of Youth and Sport and 
Canadian programming for the Summit of La 
Francophonie in Moncton. Two projects 
planned in preparation for the IV Games of La 
Francophonie were approved at the Summit: a 
profile of the training of female coaches; and 
another on the integration of athletes with 
disabilities in sport. 


Departmental Performance Report 


... through Radio Canada International 


With funding of $20 million from the 
Department of Canadian Heritage, Radio 
Canada International (RCI) projects Canada's 
voice abroad, conveys Canadian values to 
foreign audiences and supports Canada's public 
diplomacy efforts. It broadcasts in English, 
French and five other languages. Its 
programming is also provided on the Internet, 
via satellite and by an extensive network of 
foreign AM/FM radio stations. The Department 
of Canadian Heritage extended its funding 
agreement to RCI through 2001-02, during 
which time an evaluation will be done to assess 
its impact and operations. 


... through international human rights 
instruments 


Significant progress was made toward reducing 
the backlog of reports to the United Nations on 
Canada’s progress in implementing international 
human rights instruments. Canada finalized its 
13/14" Report on the Convention on the 
Elimination of All Forms of Racial 
Discrimination and its 2° Report on the 
Convention on the Rights of the Child and made 
substantial progress on two additional reports 
for submission in 2001-02 (5" Report on the 
Convention on the Elimination of All Forms of 
Discrimination Against Women and 4" Report 
on the Convention Against Torture). These 
reports contribute to Canada meeting its 
international obligations with respect to human 
rights. 


® Providing access to the best the world has 
to offer ... 


... through hosting international sporting events 


The combination of cultural and athletic events 
at the 2001 World Figure Skating 
Championships in Vancouver in March 2001 
demonstrated the commitment of the 
Government of Canada to sport development 
and Canadian culture. One of the main 
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attractions was Skatefest, an entertainment and 
information centre where visitors gathered to 
view highlights of the day’s competition on a 
giant outdoor screen, hear Canadian performers 
at the bandshell, meet medal winners and see a 
spectacular fireworks display. More than 200 
skaters competed, representing 55 countries. 


In 2000-01, the Organizing Committee of the 
Games of La Francophonie (COJF) continued 
to prepare for the IV Games of La 
Francophonie, which will be held from July 14 
to 24, 2001 in the Ottawa-Hull region. 


An operational review of activities undertaken 
from April 1, 1998 to September 30, 2000 
revealed that preparations for the Games were 
on time and that the COJF complied in all 
significant respects with the general conditions 
of the contribution arrangement signed between 
the Government of Canada and the COJF. 


In February 2001, the government approved 
$2.5 million in funding to broadcast the Games. 
Broadcasting the 
Games nationally and 
internationally is 
essential to the success 
of this international 
event and will 
contribute significantly 
to achieving the 
Government of 
Canada’s objectives regarding La Francophonie 
in Canada and abroad. 
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An evaluation of the Games should be 
completed by the end of 2001. 


... through TV5 


TV5 is one of the world’s most important 
satellite television networks, reaching close to 
80 million homes around the world. TV5 is 
broadcast in Canada, the United States, Latin 
America, the Caribbean, Europe, Asia, Africa 
and the Middle East. Its programs reflect the 
talent of the best creators, producers and artists 
of Canada and other nations of La 
Francophonie. 


The partners in this international French- 
language network are France, Switzerland, the 
Communauté francaise de Belgique, Canada, 
and the Government of Quebec. 


Since October 2000, Canada has chaired the 
Ministerial Conference on TVS. In this regard, 
the Department has been responsible for 
organizing all meetings and conferences for 
TVS and for preparing documents required for 
multilateral co-operation. The Department also 
ensured that Canadian interests were respected 
in multilateral negotiations on the administrative 
restructuring of TV5. In 2001, these 
negotiations resulted in an equitable 
restructuring of the network and the possibility 
of substantially increasing, in the short term, the 
international dissemination of Canadian audio- 
visual productions in the French language. 
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Building Capacity at Canadian Heritage 


Brand Canadian Heritage as a model department and the place to 
work. 


Key Results 
Commitment 


To provide Canadians 
with effective and 
accountable 
management of federal 
policies and services 
related to the arts, 


Planned Results 


The Department of Canadian 
Heritage operates as a learning 
organization that attracts and retains 
a competent workforce that is 
representative of Canadians from all 
backgrounds. 


Programs, Services 
and Activities 


Access to Information and Privacy 
Communications 

Due Diligence in Transfer Payments 
Government On-Line 

Grants and Contributions Integrated 
Management System 


culture, diversity, The Department of Canadian 
Heritage sets priorities and develops 
policies and programs in a strategic 
and integrated manner. 

The Department of Canadian 
Heritage manages its business in an 
efficient and innovative way with a 
focus on results. 

The Department of Canadian 
Heritage effectively communicates 
its objectives and results, both 
internally and externally. 


Human Resources Management Strategy 
Integrated Planning, Budgeting and 
Reporting 

Office of Modern Management 
Performance Measurement and 
Reporting 

Policy Capacity Development 

Portfolio Affairs Coordination 


heritage and sport. 


Context and Background 


The role of the Department of Canadian 
Heritage is to provide effective stewardship of 
policies and programs for the arts, culture, 
official languages, heritage, diversity and sport. 
Through its policies and programs, the 
Department touches the life of every Canadian. 


increasingly involved in horizontal initiatives, 
partnerships, the development of policies and 
programs and the communication of these 
policies and programs to Canadians. These 
activities offer opportunities for renewal and 
growth. 


To be accountable to Canadians, the Department 
is dedicated to effective and efficient 
management of its operations and services. 
Modern management requires thoughtful 
processes of planning, budgeting and reporting. 
It also requires the application of accountability 
principles, due diligence measures, risk 
management plans and the development of 
performance frameworks for all major policies, 
programs and initiatives. The Department is 
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The Department recognizes that employees are 
fundamental to its success and has embarked on 
a development process to make it an employer 
of choice. It is working toward the idea] mix of 
staff competencies and knowledge. Weakness 
in the realization of any of these commitments 
could impair public confidence in the 
Department's policies and programs. 
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Resources Used: $73.5 million (8 percent) 


This number represents the Department's best estimate of resources utilized for the programs, services and activities linked to this 
strategic outcome. Audited financial information by departmental Business Line, as found in Public Accounts, can be found in 


Section V. 


Achievements 


The Department is building solid management 
practices, consistent with the government’s 
overall management framework, Results for 
Canadians. This is demonstrated through... 


... acommitment to performance measurement 
and reporting 


By 2004, the Department will have 
accountability frameworks in place for all its 
major programs and initiatives. Approximately 
half have been completed already, including: 


¢ Aboriginal Languages Initiative 

¢ Aboriginal Representative Organizations 
Program 

¢ Arts Presentation Canada 

¢ Athlete Assistance Program 

* Canada Magazine Fund 

* Canada-Ontario Special Agreement for the 
Implementation of French Language School 
Governance 

¢ Canadian Conference of the Arts 

* Canadian Digital Cultural Content Initiative 

¢ Canadian Feature Film Policy 

* Canadian Television Fund 

¢ Community Partnership Program 

* Cultural Spaces Canada 

¢ Edmonton 2001 World Championship in 
Athletics 

¢ Exchanges Canada Program 

* Fathers of Confederation Buildings Trust 
Program 

¢ IV Games of La Francophonie 

* Historic Places 

¢ Hosting Program 

¢ Implementation of Sections 41 and 42 of the 
Official Languages Act 
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* Information and Research on Canada 
Program 

¢ Interdepartmental Partnerships with Official 
Languages Communities 

¢ International Days for the Performing Arts 
Initiative 

¢ International Expositions Program (Expo 
2000) 

¢ Multiculturalism Program 

¢ Museums Assistance Program 

¢ National Arts Training Schools 

¢ National Sport Organizations Support 
Program 

¢ Northern Native Broadcasting Program 

¢ Path of Heroes 

¢ Sound Recording Development Program 

¢ Trade Routes 

¢ Urban Aboriginal Multipurpose Youth 
Centres Initiative 

* Young Canada Works Program 


The Department has adopted a cyclical and 
more strategic approach to audit and evaluation 
planning. As a result, and in keeping with new 
Treasury Board Secretariat policies, all major 
programs and initiatives will be covered on an 
ongoing, cyclical basis. 


This will ensure that program managers have 
timely and objective assessments of their 
policies, programs and initiatives, giving them 
opportunities to make adjustments as required 
so that objectives and expected results are 
achieved. 
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... acommitment to a diverse workforce 


The Department is making solid progress in its 
efforts to increase designated group 
representation. Designated group representation 
now exceeds workforce availability for three of 
the four designated groups (women, Aboriginal 
peoples and persons with disabilities). The 
representation of visible minorities is slightly 
below labour market availability. 


... acommitment to policy capacity 
development 


Over the course of 2000-01, the Department 
participated in interdepartmental research that 
contributes to defining the Department’s 
strategic orientations and to reinforcing its 
capacity to develop policy, specifically in the 
field of social cohesion, globalization, North 
American ties and the knowledge society. 


Representation of Designated Groups at the Department of Canadian Heritage in 2000 and 2001 


Labour Market Availability on March 31, 2001 


Source: Treasury Board Secretariat, Human Resources Branch, 
Employment Equity Division 


In 2000-01, the Department of Canadian Heritage 


was audited with respect to its employment 
equity levels by the Canadian Human Rights 
Commission. The Department expects to be 
found to have met all of the Commission’s 
requirements. 


Reporting on equity group membership has also 
improved. Following a Deputy Minister’s 
campaign to encourage self-identification, more 
than 92 percent of employees completed a 
departmental workforce survey. This compares 
to a 60 percent return rate in 2000. 


With Health Canada, the Department has 
developed a manager’s guide on recruiting, 
promoting and retaining a more diverse 
workforce. This guide has been recognized by 


Treasury Board Secretariat and a number of other 


departments as a government-wide best practice. 
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Women Aboriginal Persons with Visible 
Peoples Disabilities Minorities 
March 31, 2000 (based on a total of 1337 employees) 69.2 % 
March 31, 2001 (based on a total of 1656 employees) 68.6 % 


Results of the research were disseminated 
within the Department electronically and 
through conferences and round tables, both in 
Ottawa-Hull and in the regions. The 
conferences and round tables drew more than 
400 program and policy officers and managers. 


An assessment of departmental research was 
carried out and agreements were negotiated 
with Statistics Canada on the preparation of the 
2001 census and the General Social Survey as 
well as on the purchase and use of data from 
over 10 databases. 


... acommitment to effective planning, 
budgeting and reporting 


The Department is implementing an integrated 
planning, budgeting and reporting cycle that 
will serve in future years as the basis of the 
Department’s business planning approach. 
Initiated in 2000-01 in the Strategic Policy 
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Sector, the business planning process will 
provide a pilot blueprint for the rest of the 
organization. 


In 2000-01, on the recommendation of a Steering 
Committee on Modern Comptrollership, an 
Office of Modern Management was established 
to oversee the implementation of modern 
comptrollership in the Department. The Office 
of Modern Management has a two-year mandate 
to assist in the renewal of management practices 
in areas such as integrated planning and reporting 
and development of an ethics and values 
framework, a risk management framework and a 
manager’s tool kit on management practices. 


... a commitment to staff capacity building 


The Department has a human resources 
management strategy with three major objectives 
(building the workforce, learning and 
development, and supportive work environment) 
and is putting a performance measurement 
framework in place to measure progress. 


A staff survey in March 2001 suggests the 
Department is making good progress: 


¢ 88 percent of employees consider the 
Department of Canadian Heritage a good 
place to work (compared to 78 percent in 
1999); 


¢ 9] percent agree (including 74 percent who 
strongly agree) that every individual, 
regardless of race, colour, gender or disability, 
is accepted as an equal member of the team 
(compared to 60 percent in 1999); and 


¢ 91 percent agree (including 66 percent who 
strongly agree) that their manager treats them 
with respect (compared to 54 percent in 
1999). 
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In the past year, three significant staff fora 
were organized: one for senior executives; one 
for managers; and one for administrative staff. 
The Administrative Community Forum was the 
first of its kind in the entire federal public 
service. 


Administrative Community Forum 2001, a 
first within the public service 


Members of the Department’s administrative 
community gave a presentation on their forum 


to the Treasury Board Secretariat's 
administrative community, who decided to 
stage a similar event. Other presentations are 
planned, one of which will take place in 
September 200] at Human Resources 
Development Canada. 


The sessions for senior executives and 
managers were also well received by 
participants who, in participant studies, 
commented favourably on the workshops and 
the networking opportunities. They look 
forward to future fora to get more information 
on government priorities and participate in 
discussions of human resources management 
and performance measurement. 


... acommitment to new technology 


In keeping with the October 1999 Speech from 
the Throne, in which the government 
committed to making all its services and 
information available on-line by 2004, the 
Department of Canadian Heritage is using 
electronic media more and more to 
communicate with Canadians. 


The Department is developing a portal to 
access Canadian cultural content on the 
Internet. The portal is intended as a one-stop 
access to knowledge and information about 
Canada, Canadian culture and cultural 
diversity, and should be available in the fall of 
2001. 
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The Department has also been given the 
government-wide lead in a two-year initiative to 
develop a common method of applying for 
federal grants and contributions on-line. 


... through effective communications both within 
the Department and externally 


The Department ensures that 1ts employees and 
other Canadians participate in developing its 
policies and programs. To do this, in 2000-01, 
the Department implemented new internal 
communications tools, notably an internal 
electronic journal, and strengthened its 
communications network with the various 
agencies and Crown corporations of the 
Portfolio. 


The Department is focusing on new information 
technologies to better communicate with key 
players and to the Canadian population. It 
renewed its Web site and updated thousands of 
pages of information. The Department also 
developed a corporate image that will contribute 
to wider recognition by Canadians. Various 
communications projects were carried out, 
including the publication of Sharing Canadian 
Stories: Cultural Diversity at Home and in the 
World. 


... acommitment to access to information 
In 2000-01, the Access to Information and 


Privacy (ATIP) Secretariat received 313 
requests for departmental records under the 


Access to Information Act and five requests under 
the Privacy Act. Fifty-six percent of the requests 


were answered within 30 calendar days, and an 
additional 24 percent were answered within 60 
calendar days. Twenty percent of requests were 
received at the end of the reporting period and 
carried forward to the next fiscal year. The 
number of requests increased by 22 percent from 
1999-2000. 
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... a Portfolio-wide approach to management 


In 2000-01, the Department created a Portfolio 
Affairs Office and a separate Parks Policy 
and Liaison Office. This has brought about a 
more strategic Portfolio-wide approach to 
management. 


A monthly forum of all Portfolio organizations 
has increased information sharing and 
collaboration. For example, a program was 
created to increase personnel exchanges and 
assignments among Portfolio organizations. 


Another result has been the development of a 
long-term vision for the revitalization of 
Canada’s capital and funding for its first phase: 
the long-awaited clean-up of LeBreton Flats 
and preparation of a new site for the Canadian 
War Museum. 


A Portfolio-wide approach was also undertaken 
to resolve pressing capital needs among 
Portfolio organizations and critical 
infrastructure issues of Parks Canada. This led 
to increased funding of $90.7 million in 
2001-02 and 2002-03. 


... and, above all, a commitment to responsible 
spending 


After a 1998 audit of the Multiculturalism 
Program by the Office of the Auditor General 
and a follow-up audit in 2000, the program 
adopted a management improvement action 
plan, which sets out the steps it will take to 
achieve its objectives, demonstrate clear 
results, manage resources with due diligence 
and improve responsiveness to stakeholders 
and the general public. 


In the interest of ensuring effective 
management of all transfer payments, staff 
involved in the management and delivery of 
grant and contribution programs have all had a 
significant regimen of training. 
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A Department-wide enhanced monitoring process 
has increased the understanding of managers and 
employees of the importance of due diligence in 
transfer payment program delivery, and has also 
improved project documentation practices. 


Enhanced monitoring includes a review of 
funding recommendations to ensure that all 
eligibility requirements have been met as well 
as a reliability check of budget information in 
applications and a check to ensure applicants 
have a plan for measuring the results of their 
activities. 
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As a result, the Department is in a better 
position to ensure its grants and contributions 
contribute to departmental objectives. 


A Grants and Contributions Information 
Management System also supports good 
administration. It has improved uniformity in 
the tracking of files and increased the probity, 
transparency and accountability of the process. 
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Section IV 


Consolidating Reporting 


Materiel Management 


The Department of Canadian Heritage has 
recently conducted a full physical verification of 
its movable assets. This verification included all 
tracked assets valued at over $1000 as well as 
depreciable assets valued at more than $10 000. 


The verification complied with prescribed 
policies of Treasury Board Secretariat and Pubic 
Works and Government Services Canada related 
to assets management. While completing a 
review of the implementation of the Financial 
Information Strategy, the Office of the Auditor 
General determined that our approach was 
practical and reasonable. The next phase will be 
to validate the information with relevant 
managers and to input all depreciable items into 
the corporate Integrated Finance and Materiel 
System. 


Given that the majority of the Department’s 
mission critical assets are automated systems, 
equipment and corporate software applications, 
a priority this past year was to develop and 
implement a more standardized approach for the 
acquisition, maintenance and support of our 
mission critical assets. Work is ongoing to 
ensure that all other non-technology-related 
mission critical assets are captured and 
included. 


From a risk management perspective, the 
Department has already addressed any concerns 
as part of its Business Resumption Planning 
exercise in late 1999. This continues to be a 
priority for mission critical assets as well as 
related functions. 
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Goals for the next fiscal year will include 
studying alternatives and developing an action 
plan to implement life cycle management 
practices and operational costing. 


Service Improvement Initiative 


At the end of 2000-01, in compliance with the 
federal government’s Service Improvement 
Policy, the Department launched a number of 
activities to achieve a minimum 10 percent 
increase in client satisfaction by 2005. The 
Department is now in the first step of the 
Service Improvement Initiative, which is an 
internal assessment of clients, products, 
services, partners and stakeholders. 


Over the last few years, the Department has 
focused on using technology and connections to 
communities to improve service to the public 
through Government On-Line, Service Canada 
and Canada Place initiatives. Results of all 
three initiatives are reported elsewhere in this 
report. 


The Department’s Service Canada access 
centres have in some cases begun to assess their 
progress toward improving service to 
Canadians. Six of the nine access centres ask 
clients and employees to complete comment 
cards, but no other formal ways to obtain 
feedback have been used thus far. Seven of the 
nine have service standards that address the five 
client satisfaction drivers (timeliness, fairness, 
competence, outcome and courtesy), and four 
have made improvements based on results of 
recommendations. As the implementation of the 
Service Improvement Initiative advances, these 
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methods of assessment will be applied more 
consistently not only at our Service Canada 
access centres but also to all other activities that 
are identified as providing significant direct 
service to the public. 


Sustainable Development 
Strategy 


In keeping with its Sustainable Development 
Strategy, the Department of Canadian Heritage 
took various steps in 2000-01 to minimize the 
impact of its activities on the environment and 
increase awareness of the social and cultural 
aspects of sustainable development. The 
following are some of the most significant 
initiatives undertaken by the Department in this 
area. 


Goals 


1. Fostering Sustainable Values Among 
Canadians 


Performance indicators: Level of employee 
awareness and knowledge related to the 
application of sustainable development 
principles in departmental activities; and 
changes in the understanding within the federal 
government of the concept of sustainable 
development. 


Target: To sensitize all departmental employees 
to the concept, values and concrete applications 
of sustainable development by December 2000. 


Progress to date: 


¢ Two information kiosks were set up in the 
Terrasses de la Chaudiere complex in Hull 
during Environment Week 2000 in 
co-operation with Parks Canada. Several 
hundred employees and other individuals 
visited the kiosks and obtained documents 
summarizing current departmental 
sustainable development efforts as well as 
other related material. 
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¢ An information sheet entitled The Green 
Office, which gives employees suggestions 
on how to “green” their offices, was drafted 
and distributed at the Administrative 
Community Forum 2001. This forum was an 
unprecedented opportunity for members of 
the administrative community to play an 
active role in the life of the Department of 
Canadian Heritage as essential partners in 
delivering the Department’s mandate. 


¢ The social and cultural dimensions of 
sustainable development were further 
explored with other interested departments, 
including Human Resources Development 
Canada and Citizenship and Immigration 
Canada. 


2. Minimizing the Impact of the 
Department’s Day-to-Day Operations on 
the Environment 


Performance indicators: Changes in amount of 
office waste produced. 


Target: To reduce by December 2000 overall 
consumption of resources in day-to-day 
operations by five percent compared to levels in 
1997. 


Progress to date: 


¢ The implementation of the No-Waste 
Program in national headquarters was 
completed on all floors by December 2000. 
Some regional offices participate in similar 
programs in joint facilities with other federal 
departments and agencies. 


Strategy Renewal 


In February 2000, the Department tabled its 
second Sustainable Development Strategy as 
part of a wider activity, involving 28 federal 
departments and agencies. This updated 
strategy builds on the Department’s first 
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strategy submitted in December 1997. It is 
founded on an assessment of progress as well as 
adjustments and lessons learned from the first 
strategy. It addresses comments and 
observations made by the Commissioner of the 
Environment and Sustainable Development. It 
also reflects the results of consultations 
undertaken with over 350 client organizations 
and stakeholders, 20 percent of whom provided 
valuable and detailed feedback, as well as with 
departmental employees over the course of 
2000. It focuses on goals, objectives and targets 
that are clear and measurable. 
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The following are the three issues that underlie 
the departmental Sustainable Development 
Strategy. The need to address: 


negative biophysical impacts associated with 
internal operations at the Department of 
Canadian Heritage; 


biophysical impacts associated with the 
Department’s policies and programs; and 


social and cultural issues in an integrated 


decision-making framework for sustainable 
development within the federal government. 


5] 
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Section V 
Financial Performance 


A. Financial Performance Overview 


In 2000-01, the planned spending amount for the Department of Canadian Heritage was 
$932 727 136. Throughout the year, additional funding was received bringing the Total 
Authorities to $1 000 834 865. These additional resources were allocated to the following major 
initiatives: 

(in millions $) 


Amateur Sport 20.6 
Youth Exchanges 18.3 
Operating budget carried forward from the previous year 5.4 
Toronto Symphony Foundation 5.0 
Voluntary Sector 3.3 


Authorities not used in 2000-01 will be reprofiled to subsequent years as follows: 


¢ Operating budget will be carry forwarded according to 
Treasury Board policy 6.1 


Ww 


.Financial Summary Tables 


. Summary of Voted Appropriations 

. Comparison of Total Planned to Actual Spending 

. Historical Comparison of Total Planned Spending to Actual Spending 
. Revenue 

. Statutory Payments 

. Transfer Payments Summary 

. Resource Requirements by Organization and Business Line 

. Loans, Investments and Advances 

. Contingent Liabilities 
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Table 1. Summary of Voted Appropriations 


Financial Requirements by Authority ($ millions) 


2000-2001 
Planned Total per 
Vote Spending Authorities 
1 Operating Expenditures 128.3 200.8 192.8 
5 Grants and Contributions 788.9 782.8 767.9 
(S) Salaries of the Lieutenant-Governors 0.9 1.0 1.0 
(S) Payments under the Lieutenant-Governors 
Superannuation Act 0.5 0.5 0.5 
(S) Supplementary Retirement Benefits - 
Former Lieutenant-Governors 0.2 0.1 0.1 
(S) Contributions to Employee Benefit Plans 13:8 1550) 15.5 
(S) Minister of Canadian Heritage - Salary and Motor 
Car Allowance 0.05 0.05 0.05 
(S) Spending of proceeds from the disposal of surplus 
Crown assets 0.02 0.02 -- 
(S) Adjustment to the Accounts of Canada pursuant to 
section 64(2) of the Financial Administration Act -- -- -- 
(S) Refunds of amounts credited to revenues in 
previous years -- 0.0 -- 
Total Budgetary 932.7 1,000.8 977.9 
L15 Loans to Institutions and Public 
Authorities under the Cultural Property 
Export and Import Act 0.01] 0.01 -- 
Total Department 932.7 1,000.8 977.9 
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Table 2. Comparison of Total Planned to Actual Spending 


Departmental Planned versus Actual Spending by Business Line ($ millions) 
Statu- 


Subtotal: 


Voted tory Total Less: 
Gross Total Net 
FTEs Operating Capital ee ae Voted Giants es ee Expen- 
Contri- : and Expendi- dable : 
: Expendi- : ditures 
; butions tae Contri- tures Revenues 
Business Lines butions 
Cultural Development and 
Heritage 356 36.7 -- 328.6 365.3 -- 365.3 4.] 361.2 
(Total authorities) 356 Wid) -- 304.4 355.9 -- SODg 4.] 351.8 
(Actuals) 442 48.4 -- 290.8 339.2 -- 339.2 3.2 336.0 
Canadian Identity 350 40.1 -- 461.0 501.1 0.9 502.0 -- 502.0 
(Total authorities) 350 Ms -- 479.] 537.0 1.0 538.0 -- 538.0 
(Actuals) 430 56.7 -- 477.7 $34.4 1.0 535.4 -- 535.4 
Corporate Management 64] 69.5 -- -- 69.5 -- 69.5 -- 69.5 
(Total authorities) 64] 111.0 -- -- 111.0 -- 111.0 -- 111.0 


-- 106.4 


Total Department - Budgetary 1,347 146.3 -- 789.6 935.9 0.9 936.8 4.] 93257) 
(Total authorities) 1,347 220.4 -- 783.5 1,003.9 1.0 1,004.9 4.] 7,000.8 
(Actuals) 1,607 211.5 -- 768.5 980.0 1.0 981.0 

Non-Budgetary 0.01 
(Total authorities) 0.01 
(Actuals) = 

Total Department OB 2a7] 
(Total authorities-Department) 1,000.8 
(Actuals) 977.9 

OTHER REVENUES AND EXPENDITURES 
Non-Respendable Revenues 52.0 

(Total authorities) 56.7 
(Actuals) 56.7 
Cost of Services Provided by 
Other Departments : 18.8 
(Total authorities) 20.1 
(Actuals) 18.8 

Net Cost of the Program hoe 

(Total authorities) 964.2 


(Actuals) 940.0 
1mm) K 


Note Numbers in normal text denote Planned Spending (2000-2001 Report on Plans and Priorities). Numbers in italics 
denote Total Authorities for 2000-2001 (Main and Supplementary Estimates and other authorities). Bolded numbers 
denote actual expenditures/revenues in 2000-2001 (shown in the Public Accounts). Due to rounding, figures may not 
add to totals shown. 


55 


Section V: Financial Performance 


Table 3. Historical Comparison of Total Planned Spending to Actual Spending 


Historical Comparison of Departmental Planned versus Actual Spending by Business Line 


($ millions) 


2000-2001 
Actual Actual Planned Total ctu 
Business Lines 1998-99 1999-00 Spending Authorities 
Cultural Development and 
Heritage 284.2 299.9 365.3 Be, 339.2 
Canadian Identity 402.7 493.9 502.0 538.0 535.4 
Corporate Management es aomiomits 9: 5.5 BRANT cop 6 09.5 ‘ee ] 11.0 ee 1 106.4 
Total - Gross Expenditures : : 765.3 ¥ 889.4 936.8 1,004.9 981.0 
Less Respendable REVERKIES TaN e = 3.2 BARI kt 3 Ye ae i at eee 4 7 eS oe 3. apis 
Total Mer Expenditurcen noe tee 7 62.1 ee 8 86.0 ee ee, 9 3270 000.8 a 9 79 
Non Budgetary -- -- 0.01 0.01 -- 
Total Department 762.1 886.0 93257, 1,000.8 977.9 
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Table 4. Revenue 


Revenues by Business Line ($ millions) 


Respendable Revenues 


2000-2001 
Actual Actual Planned Total a efaal 
Business Lines 1998-99 1999-00 Revenues Authorities tia 
Cultural Development and Heritage 
Museum and Heritage Services 1.9 1.8 9x4 | 2.4 1.5 
Canadian Audio-visual 
Certification Office 1.3 KS 1.4 I ers 
Total - Respendable Revenues Se 3.4 4.1 4.] Soe 
Non-Respendable Revenues 
Canadian Identity 
Federal-Provincial Lottery 
Agreement 52.8 Bar| 52.0 Jo 55:2 
Corporate Management 
Other Revenue 5.8 Se) -- 1.5 1.5 
Total - Non-Respendable Revenues 58.6 59.6 52.0 DOW, 56.7 


Total Revenues 61.7 62.9 $6.1 60.8 59.9 
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Table 5. Statutory Payments 


Statutory Payments by Business Line ($ millions) 


2000-2001 
Actual Actual Planned Total earn 
Business Lines 1998-99 1999-00 Spending Authorities 
Cultural Development and 

Heritage 3.4 6.6 Soh 4.2 4.2 
Canadian Identity Di.) BES) 5:3 D7, Sef 
Corporate Management 6.4 6.9 6.6 Vee} Uy” 
Total Department 14.9 18.8 SS) ial 17.1 
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Table 6. Transfer Payments Summary 


Transfer Payments by Business Line (§ millions) 


2000-2001 
Actual Actual Planned Total very 

Business Line 1998-99 1999-00 Spending Authorities 
GRANTS 

Cultural Development and Heritage 6.4 50.5 56.0 56.3 56.2 

Canadian Identity D3at 65.3 TDA 47.9 47.5 
Total Grants 60.1 1157 eed 104.1 103.7 
CONTRIBUTIONS 

Cultural Development and Heritage 199.4 210.1 DYN 248.1 234.6 

Canadian Identity 30727 $6.7. 381.9 431.2 430.2 
Total Contributions 507.1 586.8 654.5 679.3 664.8 
Total Transfer Payments - Department 567.2 702.5 789.6 783.5 768.5 
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Table 7. Resource Requirements by Organization and Business Line 


Comparison of 2000-2001 (RPP) Planned Spending and Total Authorities to Actual 
Expenditures by Organization and Business Line ($ millions) 


CHM Canadian Corporate 
Development and ldentit Nice a TOTALS 

Organization Heritage M 8 
Cultural 

Development 305.6 305.6 

(total authorities) 282.3 282.3 

(Actuals) 266.7 266.7 
Arts and 

Heritage* 55.6 55.6 

(total authorities) 69.4 69.4 

(Actuals) 69.3 69.3 
Canadian Identity 502.0 502.0 

(total authorities) 538.0 538.0 

(Actuals) 535.4 535.4 
Strategic 

Management 38.9 38.9 

(total authorities) 44.3 44.3 

(Actuals) 42.5 42.5 
Corporate Services 30.6 30.6 

(total authorities) 66.8 66.8 

(Actuals) 63.9 63.9 
TOTALS 361.2 502.0 69.5 932e7 

(total authorities) SH 538.0 LOTT 1,000.8 

(Actuals) 336.0 535.4 106.4 977.9 
% of TOTAL 34.4% 54.8% 10.9% 100.0% 


Note Numbers in normal text denote Planned Spending (2000-2001 Report on Plans and Priorities). Numbers in italics 
denote Total Authorities for 2000-2001 (Main and Supplementary Estimates and other authorities). Bolded numbers 
denote actual expenditures /revenues in 2000-2001 (shown in the Public Accounts). Due to rounding figures may not 
add to totals shown. 


Includes Non Budgetary items. 
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Table 8: Loans, Investments and Advances 


Loans, Investments and Advances by Business Line (S$ millions) 


ee SSSSSSSSSSSSSSSFSSmmmsshsesFeFesesesFeFesFsFsSsSs 


2000-2001 
Actual Actual Planned Total een 
Business Lines 1998-99 1999-2000 Spending — Authorities Sana 
Cultural Development and 
Heritage -- -- 0.0] 0.01 -- 


Canadian Identity -- -- = Zs = 


Corporate Management -- -- =e = = 


—— ee 


Total Department -- -- 0.01] 0.0] -- 
eee SSS 


Table 9: Contingent Liabilities 
As per 2000-01 Public Accounts, the Department of Canadian Heritage has contingent liabilities which 


amount to $101.6M. This information represents action suits which have been commenced against the 
Government but they are not yet actual liabilities. 
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Section VI 


Canadian Heritage 
on the Internet 


Canadian Heritage 


http://www.canadianheritage.ge.ca 


r 
Minister of Canadian Heritage 


http://www. canadianheritage.gc.ca/min/english.htm 


Deputy Minister 


http://www.canadianheritage.gc.ca/himelfarb/english.htm 


Secretary of State (Amateur Sport) 


http://www.canadianheritage.gc.ca/coderre/english.htm 


Secretary of State (Multiculturalism) (Status of 
Women) 


http://www.canadianheritage.gc.ca/fry/english.htm 


http://www.canadianheritage.gc.ca/ac-os/english.htm 


Portfolio Agencies and Crown Corporations 


Canada Agriculture Museum 


http://www.science-tech.nmstc.ca/indexag.cfm 


Canada Aviation Museum 


http://www. aviation.nmstc.ca 


| 
Canadian Broadcasting Corporation 


http://www.cbe.ca 


Canada Council for the Arts 


http://www.canadacouncil.ca 


Canada Science and Technology Museum 


http://www.science-tech.nmstc.ca 


Canadian Museum of Civilization 
= 


http://www. civilization.ca/cmc/cmceng/welcmeng.htm] 


Canadian Museum of Contemporary Photography 


http://cmcp.gallery.ca 


Canadian Museum of Nature 


http://www.nature.ca 


Canadian Race Relations Foundation 


http://www.crr.ca 


Canadian Radio-Television and Telecommunications 
Commission 


http://www.crtc.gc.ca 


ie 
Canadian War Museum 


http://www. warmuseum.ca 


Historic Sites and Monuments Board 


http://www.parkscanada.canadianheritage.gc.ca/hsmbe 


National Archives of Canada 


- 


http://www.archives.ca 


National Arts Centre 


http://www.nac-cna.ca 
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National Battlefields Commission http://www.ccbn-nbc.ge.ca | 
National Capital Commission http://www.capcan.ca 
National Film Board of Canada http://www.nfb.ca onc? | 
National Gallery of Canada | http://www. national.gallery.ca 
National Library of Canada http://www.nlc-bne.ca 
| Parks Canada | http://www.parkscanada.canadianheritage.gc.ca 
Status of Women Canada http://www.swe-cfc.gc.ca 
| Telefilm Canada | http://www.telefilm.gc.ca 
Virtual Museum of New France http://www.vmnf.civilization.ca 
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Cultural Development 


http://www.canadianheritage.gc.ca/culture 


Book Publishing Industry Development Program 


http://www.canadianheritage.gc.ca/culture/cult_ind/bpidp- 
padie/english.htm 


Broadcasting Policy and Innovation 


http://www.canadianheritage.gc.ca/culture/brdcstng 


Canada Magazine Fund 


http://www.canadianheritage.gc.ca/culture/cult_ind/CMF/einde 
x.htm 


Canada Wordmark Screen Credit 


http://www.canadianheritage.gc.ca/culture/cult_ind/cavco- 
bepac/credits/cavcre_e.htm 


Canadian Audio-Visual Certification Office 


http://www.canadianheritage.gc.ca/culture/cult_ind/cavco- 
bepac/english.htm 


Canadian Digital Cultural Content Initiative 


http://www.canadianheritage.gc.ca/cdcci-iccen 


Canadian Film or Video Production Tax Credit 


http://www.canadianheritage.gc.ca/culture/cult_ind/cavco- 
bepac/fv-produc-e.htm 


Canadian Television Fund 


http://www.canadianheritage.gc.ca/culture/brdcstng/ctf- 
fet/english.htm 


' 


Cultural Industries 


http://www.canadianheritage.gc.ca/culture/cult_ind/english.htm 


Cultural Industries Development Fund 


om ene 
http://www.canadianheritage.gc.ca/culture/cult_ind/cidf- 


fdic/english.htm 


+ 


Cultural Sector Investment Review 


http://www. canadianheritage.gc.ca/culture/invest/rev/english.ht 
m 


le 


Film or Video Production Services Tax Credit 


http://www.canadianheritage.gc.ca/culture/cult_ind/cavco- 
bepac/fv-serv-e.htm 


Loan Program for Book Publishers 


http://www.canadianheritage.gc.ca/culture/cult_ind/bpidp- 
padie/wn-qdn/new-loan.htm 


Northern Distribution Program 


http://www. canadianheritage.gc.ca/culture/brdcstng/ndp- 
padn/english.htm 


Publications Assistance Program 


http://www.canadianheritage.gc.ca/culture/cult_ind/pap/eindex. 
htm 


Sound Recording Development Program 


http://www.canadianheritage.gc.ca/culture/cult_ind/srdp- 
pades/english.htm 


Trade and Investment 


http://www. canadianheritage.gc.ca/culture/invest/english.htm 


IN 


http://www.canadianheritage.gc.ca/culture/brdcstng/tv5/english. 


| htm 


L 
Arts and Heritage 


http://www.canadianheritage.gc.ca/arts 


Arts Policy 


http://www.canadianheritage.gc.ca/arts/arts_pol 


Canadian Conservation Institute 


http://www.cci-icc.gc.ca 


Canadian Cultural Property Export Review Board 


http://www.canadianheritage. gc.ca/arts/heritage/board_e.htm 


Canadian Heritage Information Network 


http://www.chin.gce.ca/ 


Heritage Branch 


http://www.canadianheritage.gc.ca/arts/heritage 


International Museum Day 


http://www.canadianheritage.gc.ca/imd2001 


International Music Day 


http://www. canadianheritage.gc.ca/music 


Virtual Museum of Canada 


http://www. virtualmuseum.ca 


World Poetry Day 


http://www.canadianheritage.gc.ca/poetry 


World Theatre Day 


http://www.canadianheritage.gc.ca/theatre 
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Canadian Identity 


+—— 


Canada Day Poster Challenge 


http://www. canadianheritage.gc.ca/affiche-poster 


Canadian Secretariat for the 1V Games 
of La Francophonie 


http://www.jeux2001.ca 


Canadian Studies 


http://www.canadianheritage.gc.ca/csp-pec/ 


Celebrate Canada 


http://www. canadianheritage.gc.ca/canada 


Ceremonial and Canadian Symbols Promotion 


http://www.canadianheritage.gc.ca/ceremonial- 
symb/english/index.html 


Community Partnership 


http://www. canadianheritage.gc.ca/cp-pe 


Exchanges Canada 


http://www.exchanges.gc.ca 


1V Games of La Francophonie 


http://www.canadianheritage.gc.ca/francophonie2001 


Human Rights 


= 


http://www. canadianheritage.gc.ca/ddp-hrd 


International Working Group on Women and Sport 


http://www.canadianheritage.gc.ca/wis-fes 


March 21 Campaign 


http://www. canadianheritage.gc.ca/march2 1 


Multiculturalism 


http://www.canadianheritage.gc.ca/multi.html 


National Flag Day of Canada 


http://www. canadianheritage.gc.ca/flag-drapeau 


Native Citizens’ Programs 


http://www. canadianheritage.gc.ca/progs/native.htm 


Official Languages 


http://www.canadianheritage.gc.ca/offlangoff 


Path of Heroes 


http://www.heroes.ca 


Sport Canada and the Canadian Sport 
Policy Task Force 


http://www.canadianheritage.gc.ca/sportcanada 


Tomorrow Starts Today 


http://www.canadianheritage.gc.ca/tomorrowstartstoday 


World Conference Against Racism 


http://www.canadianheritage.gc.ca/world-conference-mondiale 


Young Canada Works 


http://www.canadianheritage.gc.ca/ycw-jct 


Youth Cyberstation 


http://www.canadianheritage.gc.ca/cyberstation 


Canada Expo 2000 


http://www.canadianheritage.gc.ca/canadaexpo2000 


International Expositions 


- 


http://www.canadianheritage.gc.ca/expo 


Canada Place 


http://www.canadaplace.ge.ca 


Government of Canada Primary Internet Site 
(Canada Site) 


http://www.canada.gc.ca 
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Section VII 
Other Information 


Statutes Administered, in Whole or in Part, by the Canadian 


Heritage Portfolio 


> Act to Incorporate the Jules et Paul-Emile 
Léger Foundation 

» Broadcasting Act 

» Canada Council Act 

» Canada National Parks Act 

» Canada Travelling Exhibitions 
Indemnification Act 

» Canadian Film Development Corporation 
Act 

» Canadian Heritage Languages Institute Act 
(not in force) 

» Canadian Multiculturalism Act 

» Canadian Race Relations Foundation Act 

» Canadian Radio-television and 
Telecommunications Commission Act 

» Cultural Property Export and Import Act 

» Department of Canadian Heritage Act 

» Department of Transport Act (Historic Act) 

» Dominion Water Power Act 

» Fitness and Amateur Sport Act 

» Foreign Publishers Advertising Services Act 

» Heritage Railway Stations Protection Act 

» Historic Sites and Monuments Act 

» Holidays Act 

» Income Tax Act 

» Investment Canada Act 


Section V1]: Other Information 


» Laurier House Act 

» Lieutenant-Governors Superannuation Act 

» Mingan Archipelago National Park Act 

» Museums Act 

» National Anthem Act 

» National Archives of Canada Act 

» National Arts Centre Act 

» National Battlefields at Quebec Act 

» National Capital Act 

» National Film Act 

» National Flag of Canada Manufacturing 
Standards Act 

» National Library Act 

» National Symbol of Canada Act 

» Official Languages Act (Part VII) 

» Parks Canada Agency Act 

» Public Service Employment Act (Report to 
Parliament) 

» Saguenay-St. Laurent Marine Park Act 

» Salaries Act (Lieutenant-Governors) 

» Status of the Artist Act (Part 1) 

» Trade-marks Act (Use of National Symbols) 

» Waterton Glacier International Peace Park 
Act 
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Department of Canadian Heritage Points of Service 


Headquarters 
Hull, Quebec 


Western Region 
Vancouver, British Columbia 
Caigary, Alberta 

Edmonton, Alberta 
Kelowna, British Columbia 
Victoria, British Columbia 
Whitehorse, Yukon 


Prairies and Northern Region 
Winnipeg, Manitoba 

Iqaluit, Nunavut 

Regina, Saskatchewan, 
Saskatoon, Saskatchewan 
Yellowknife, Northwest Territories 


Canada Place/Service Canada Locations 


Edmonton, Alberta 

Calgary, Alberta 

Notre-Dame de Lourdes, Manitoba 
Saint-Boniface, Manitoba 
Winnipeg, Manitoba 
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Ontario Region 
Toronto, Ontario 
Ottawa, Ontario 
Hamilton, Ontario 
London, Ontario 
Sudbury, Ontario 
Thunder Bay, Ontario 


Quebec Region 
Montreal, Quebec 
Quebec City, Quebec 


Atlantic Region 

Moncton, New Brunswick 

St. John’s, Newfoundland 
Charlottetown, Prince Edward Island 
Halifax, Nova Scotia 


Toronto, Ontario 

Ottawa, Ontario 
Montreal, Quebec 
Moncton, New Brunswick 
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Contacts for Further Information 


National Headquarters 
Department of Canadian Heritage 
25 Eddy Street, Room 10G3 
Hull, Quebec 

K1A 0M5 

Tel. (819) 997-0055 


Ontario Region 

Department of Canadian Heritage 
4900 Yonge Street, PH Level 
Toronto, Ontario 

M2N 6A4 

Tel. (416) 973-5400 


Prairies and Northern Region 
Department of Canadian Heritage 

275 Portage Avenue, 2” floor 

P.O. Box 2160 

Winnipeg, Manitoba 

R3C 3R5 

Tel. (204) 983-3601 


Atlantic Region 

Department of Canadian Heritage 
1045 Main Street, 3" Floor, Unit 106 
Moncton, New Brunswick 

EtG Hi 

Tel. (506) 851-7066 


Quebec Region 

Department of Canadian Heritage 
Guy-Favreau Complex, West Tower, 
6" Floor 

200 René-Lévesque Boulevard West 
Montreal, Quebec 

H2Z 1X4 

Tel. (514) 283-2332 


Western Region 
Department of Canadian Heritage 
300 West Georgia Street, 4" Floor 
Vancouver, British Columbia 
V6B 6C6 

Tel. (604) 666-0176 


For one-stop access to information about government programs and services, visit: 


http://www.servicecanada.gc.ca 


1 800 O-Canada (1 800 622-6232) 
TTY/TDD 1 800 465-7735 
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Aboriginal Friendship Centres Program 

Aboriginal Languages Initiative 

Aboriginal Representative Organizations 
Program 

Aboriginal Women’s Program 

Access to Information and Privacy 
Secretariat 

Agreements on Minority Language 
Education 

Agreements on Official Language 
Promotion 

Agreements on School Governance 

Agreements on Second Language 
Instruction 

Arts Stabilization 

Athlete Assistance Program 

Book Publishing Industry Development 
Program 

Book Publishing Policy 

Canada-Community Agreements 

Canada Magazine Fund 

Canada Music Fund 

Canada Place 

Canada Travelling Exhibitions 
Indemnification Program 

Canada’s Reports to the United Nations 


Canadian Audio-Visual Certification Office 


Canadian Book Industry Forum 

Canadian Conservation Institute 

Canadian Digital Content Initiative 

Canadian Feature Film Policy 

Canadian Film or Video Production Tax 
Credit 

Canadian Heritage Information Network 

Canadian Studies Program 

Canadian Television Fund 

Celebrate Canada 

Consultations on Canadian Sport Policy 

Consultations with the Arts Sector 
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Consultative Committee on Book Industry 
Data 

Copyright Policy 

Cultural Initiatives Program 

Due Diligence in Transfer Payments 

Exchanges Canada 

Expo 2000 

First Works Initiative 

IV Games of La Francophonie 

Grants and Contributions Information 
Management System 

Human Resources Management Strategy 

Integrated Planning, Budgeting 
and Reporting 


Interdepartmental Partnership with Official 


Language Communities 
International Arts and Heritage Days 
International Network on Cultural Policy 
La Francophonie 
Materiel Management 
Multiculturalism Program 
Museums Assistance Program 
National Arts Training Contribution 

Program 
National Sport Organizations Support 

Program 
New International] Instrument on Cultural 

Diversity 


Northern Native Broadcast Access Program 


Office of Modern Management 
Official Language Monitor Program 
Path of Heroes 
Performance Measurement 
and Reporting 
Policy Capacity Development 
Portfolio Affairs Office 
Promotion of Canadian Expertise in 
Language Planning 
Promotion of Cultural Tourism 
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Promotion of Linguistic Duality 
Racism. Stop It! 

Radio Canada International 

Service Improvement Initiative 
Sound Recording Development Program 
State Ceremonial Program 

Summer Language Bursary Program 
Sustainable Development Strategy 
Trade Routes 

TV5 

2000 Sydney Olympic Games 

2000 Sydney Paralympic Games 
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United Nations World Conference Against 


Racism, Racial Discrimination, 
Xenophobia and Racial 
Intolerance 

Urban Multipurpose Aboriginal Youth 
Centres Initiative 

Virtual Museum of Canada 

Voluntary Sector Initiative 

World Anti-Doping Agency 

World Figure Skating Championships 

Young Canada Works Program 
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Improved Reporting to Parliament 
Pilot Document 


Each year, the government prepares Estimates in support of its request to Parliament for 
authority to spend public monies. This request is formalized through the tabling of 
appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an 
overview of total government spending in Part I, the documents become increasingly more 
specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 

by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 

The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual 
budget planning and resource allocation priorities. In combination with the subsequent 
reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of funds. 


©Minister of Public Works and Government Services Canada — 2001 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/25-2001 
ISBN 0-660-61669-6 
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Foreword 


In the spring of 2000 the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada”. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians in the new millennium. In this vision, 
departments and agencies recognise that they exist to serve Canadians and that a “citizen focus” 
shapes all activities, programs and services. This vision commits the government of Canada to 
manage its business by the highest public service values. Responsible spending means spending 
wisely on the things that matter to Canadians. And finally, this vision sets a clear focus on 
results — the impact and effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting of results through ministers to Parliament and citizens. Earlier this year, 
departments and agencies were encouraged to prepare their reports following certain principles. 
Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on results — benefits to Canadians — not on 
activities. It sets the department’s performance in context and associates performance with 
earlier commitments, explaining any changes. Supporting the need for responsible spending, it 
clearly links resources to results. Finally the report is credible because it substantiates the 
performance information with appropriate methodologies and relevant data. 


In performance reports, departments strive to respond to the ongoing and evolving information 
needs of parliamentarians and Canadians. The input of parliamentarians and other readers can do 
much to improve these reports over time. The reader is encouraged to assess the performance of 
the organization according to the principles outlined above, and provide comments to the 
department or agency that will help it in the next cycle of planning and reporting. 


This report is accessible electronically from the Treasury Board of Canada Secretariat Internet site: 
http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 

Comments or questions can be directed to this Internet site or to: 

Results Management and Reporting Directorate 

Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Tel.: (613) 957-7167 — Fax: (613) 957-7044 
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Section | The Chief Commissioner’s Message 


| am pleased to present the Canadian Human Rights Commission's Performance 
Report for the period of April 2000 to March 2001. 


This Commission remains committed to ensuring a timely and transparent 
process for the delivery of its mandate. With that in mind, a service renewal 
project launched two years ago resulted in a number of measurable impacts on 
the efficacy of the complaint process in the current reporting period. The 
measures include the establishment of a specialized intake unit to ensure the 
early and proper referral of complaints, confirmation of mediation services as an 
element in the complaints process and a commitment to time limits for those 
aspects which are under the Commission’s control. 


While details on complaints handled during the year can be found in the report, 
the resolution of two cases involving the accommodation of persons with hearing 
difficulties will have broader positive benefit in our society (Viug and Canadian 
Human Rights Commission v. Canadian Broadcasting Corporation and Simser v. 
Tax Court of Canada). Both cases underline the duty of the employer or service 
provider to accommodate up to the point of “undue hardship”. 


Through its mandate under the Employment Equity Act, the Commission works 
to end the under-representation in Canada’s labour market of women, aboriginal 
peoples, visible minorities and persons with disabilities. Audits concluded by the 
end of this reporting period have found 50 employers in compliance with the 
Act’s requirements, some 35 more employers than were reported in the 
Commission’s previous performance report. We note in the report that it proved 
necessary to undertake a greater number of follow-up audits than originally 
anticipated when the program was established. If it were not for this additional 
requirement, the program would be very close to meeting its target of completing 
first round audits of employers covered by the Act in a five-year cycle. 


With regard to strengthening the management practices of the Commission, we 
continued with year two of a four-year audit and evaluation program, 
implemented the Government’s Financial Information Strategy, and undertook a 
study of our electronic infrastructure. On the Human Resources side, | re- 
quested that an independent workplace assessment be undertaken involving 
present and former staff of the Commission in order to understand the factors 
contributing to a higher than average turnover rate. The findings were presented 
to all staff and detailed discussions ensued at all levels. An action plan with 
clear accountabilities will be developed in the next reporting period. 


Message 1 


Ensuring the effective and efficient delivery to citizens of our mandate under the 
Canadian Human Rights Act and the Employment Equity Act will continue to be 
our prime focus. The amelioration of our workplace environment and the 
strengthening of our human resource and management practices are also 
priorities on which we will focus. 


We anticipate working closely with our federal colleagues on ways to improve 
our service capacity and program efficacy, including the upgrade of our 
electronic infrastructure. However, our current resource base limits progress on 
costly but important modernization initiatives. 


[ltsets fame -L 


Michelle Falardeau-Ramsay, Q.C. 
Chief Commissioner 


2 Canadian Human Rights Commission 


Section Il Context 


Over the last fifty years, and particularly since the enactment of the Charter of 
Rights and Freedoms in 1982, Canadians have become increasingly aware of 
the fundamental role that respect for human rights plays in ensuring freedom, 
justice and equality. Canadian courts, in particular the Supreme Court of 
Canada, have played a critical role in the development of this rights culture. 
Substantive equality for all Canadians and respect for the inherent dignity of all 
citizens have been at the core of rights jurisprudence in the last 20 years. 


Growing respect and appreciation for human rights facilitates the work of the 
Commission by making both potential complainants and respondents more 
aware of their rights and responsibilities. It also has helped to move human 
rights discourse in Canada beyond notions of non-discrimination to a deeper 
understanding of the inter-play between human rights and social and economic 
development. 


The broadening understanding of the complex nature of human rights is certainly 
positive. It does, however, raise fundamental issues on how the Commission 
should be organized and run. As was pointed out by the Canadian Human 
Rights Act Review Panel in its June 2000 report’ the Commission is ill-equipped 
to deal with systemic and complex forms of discrimination or to promote the 
reduction of discrimination, through public education and advocacy, without 
recourse to the complaints system. These issues will have to be addressed if 
the Commission is to be effective. 


Human rights are international, interdependent and indivisible. Increasingly 
Canadians are looking at their rights at home and the promotion of rights abroad 
through the lens of the international system of human rights conventions and 
institutions. 


f Canadian Human Rights Act Review Panel, Promoting Equality: A New Vision. 
Department of Justice, 2000. 
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Section Ill 


Performance Accomplishments 


3.1 Complaints 


Background 


Under the Canadian Human Rights Act, the Commission mediates, investigates 
and conciliates complaints of discrimination filed against employers and service 
providers who are under federal jurisdiction. The objective is to provide a 
remedy to individual victims of discrimination and to bring about changes to 
policies and practices which may have a discriminatory impact on groups of 
people. Complaints may be based on any of the eleven prohibited grounds 
listed in the Act: race, colour, national or ethnic origin, religion, age, sex, sexual 
orientation, marital status, family status, disability, and conviction for which a 
pardon has been granted. 


The Commission refers to the Canadian Human Rights Tribunal cases where 
there is sufficient evidence to warrant further examination (usually after 
unsuccessful efforts at conciliation), or an important policy issue warrants a 
hearing. The number of cases referred by the Commission to the Tribunal has 
increased significantly in recent years. 


The period under review was the second year of a process to improve the timely 
provision of service to the public. The need for timeliness was emphasized in 
the report by the Canadian Human Rights Act Review Panel (June 2000) and 
subsequently reinforced in a Supreme Court of Canada decision, Blencoe v. 
British Columbia (Human Rights Commission). 


Pay equity is a fundamental human right and an integral part of the Canadian 
Human Rights Act. The Commission investigates complaints of wage inequities 
between men and women in areas under federal jurisdiction. Pay equity cases 
can affect large numbers of individuals, and involve potential wage adjustments 
of many thousands of dollars. Investigations generally entail a series of steps to 
gather complete information about the jobs in question and assess their value so 
that a statistical analysis can determine whether a wage gap exists. Though 
relatively few in number, these cases can result in substantial changes in 
compensation patterns. They are, however, challenging to investigate and 
litigate. 


A November 2000 decision by the Federal Court in a pay equity complaint 
against Bell Canada concluded that the Canadian Human Rights Tribunal was 
not fully independent of the Commission. This decision, which led to a 
temporary suspension of many tribunal hearings, was subsequently reversed by 
the Federal Court of Appeal and hearings have resumed. However, the 
respondent is now seeking leave to appeal to the Supreme Court of Canada. 


Performance Achievements 3) 


At hearings in May and June 2000 in a complaint by the Canadian Union of 
Public Employees (CUPE) against Air Canada / Canadian Airlines, the Federal 
Court was asked to consider whether the value of jobs from different bargaining 
units can be compared. In July 2001 the Court issued a decision that different 
bargaining units constitute different “establishments” under section 11 of the Act, 
and that jobs from these units cannot be compared for pay equity purposes. 
This decision, which has important implications for pay equity, has been 
appealed by the Commission. 


On February 15, 2001, the Commission submitted a special report to Parliament. 
Time for Action assesses the effectiveness of the federal pay equity provisions 
based on the Commission's experience over twenty years and identifies changes 
needed to remove the roadblocks which now prevent the achievement of pay 
equity.” 


Resources 
Executive Offices 582,500 
Legal Services 3,238,500 
Operations 184,700 
Investigations 2,044,000 
Standards & Alternate 
Dispute Resolution 2,049,600 
Pay Equity 810,700 
Regional Offices 804,000 
Corporate Management ZA9;100 
Total 9,927,700 
Full-time Equivalents (FTEs) 96 


Outcomes Achieved 
Continuing to Improve the Complaint Process 


While the Commission recognizes that speed must be balanced by 
thoroughness when it comes to human rights complaints, its objective is to 
effectively handle complaints in a timely manner. The Commission’s review of its 
practices under current legislation resulted in a number of service improvements. 
Concrete steps to improve service to Canadians have been taken in the following 
areas: 


2 Canadian Human Rights Commission, Time for Action, February 2001. 


http://www.chrc-ccdp.ca/pe-ps/TFA-LTD/SRPE_TC_TDM_RSPS.asp7?l=e 
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Specialized intake unit: The Commission has instituted a specialized intake 
function responsible for screening complaints and addressing preliminary 
considerations, such as jurisdiction and statutory limitation periods. The creation 
of the new unit makes it easier to help complainants draft their complaints and to 
notify respondents more promptly of the complaints against them. The unit is 
also expected to identify complaints which could involve questions of a systemic 
nature meriting special attention in the form of studies, research projects, or 
public inquiries. 


Referral to other redress mechanisms: In response to a decision of the 
Federal Court of Appeal in Boutilier’, the Commission has streamlined its 
approach to referring complainants to other redress mechanisms. In the past 
complainants were asked to exhaust other redress procedures, such as a union 
grievance or a procedure under another Act, before turning to the Commission. 
Now, in all cases where another redress procedure is available, the Commission 
accepts the complaint and exercises its discretion under the Canadian Human 
Rights Act to either deal with the complaint or require that the complainant first 
pursue the other process. The capacity of the other process to address the 
allegations of discrimination and the remedies that are available are taken into 
account. If the complaint is not resolved the complainant may then return to the 
Commission. 


Mediation service: The Commission’s mediation service, introduced in 1998 as 
a pilot project, has proved successful in resolving complaints and has been 
incorporated into the complaint process. Experience suggests that, once the 
service has established itself and become better known, up to 40 per cent of all 
complaints could be settled in a more effective and expeditious manner through 
mediation prior to investigation. 


A six-month conciliation period: In the past, conciliators allowed the parties 
considerable latitude in continuing the negotiation process and, as a result, 
cases frequently remained active in conciliation for lengthy periods. The 
Commission recognizes that this is not helpful to the process and has decided 
that conciliation efforts will generally not continue beyond six months. 


Reinstating face-to-face investigations: As a result of budget reductions, the 
Commission decided some years ago to conduct most interviews by telephone 
or correspondence. However this has not always proved effective, particularly in 
cases that turn on the credibility of witnesses. To the extent that resources 
permit, the Commission will carry out investigations face-to-face more often in 
cases where it is important that the investigator meet with the parties or 
witnesses. 


3 The Commission’s Legal Report may be found on the Commission’s Web Site, 
www.chre-ccdp.ca. Certain cases are highlighted in this report for ease of 
reference. 


Performance Achievements Te 


A focus on the obligations of employers and service providers: Two 
Supreme Court decisions handed down in 1999 have had a major impact on the 
Commission’s procedures. In the Meiorin* and Grismer® cases, the Court 
clarified the obligations of employers and service providers to develop and apply 
standards and policies which are non-discriminatory and inclusive. As a result, 
investigators are placing greater emphasis on whether employers and service 
providers have met their obligations in this area. In cases where an individual 
has been affected by a discriminatory standard (i.e. one which excludes 
members of a particular group or treats a group more harshly than others without 
apparent justification), the onus is on the respondent to show that the standard is 
justifiable; that it was adopted in good faith, in the belief that it is necessary to 
accomplish its purpose; and that it is reasonably necessary to accomplish that 
purpose. 


Dealing with Pay Equity Issues 


During 2000-2001, the Commission received nine new pay equity complaints; 
seven of these each affect between 50 and 550 employees. It continued 
investigating complaints under section 11 of the Canadian Human Rights Act 
against a number of federally-regulated employers, including two large 
telecommunications companies, several federal government employers not 
covered by the 1999 settlement with the Treasury Board, and some smaller 
employers. 


In the reporting period, two important cases were settled without protracted legal 
proceedings. In June 2000, the Commission approved a settlement reached late 
in 1999 between the federal government and its personnel administrators. 


Another settlement involved a complaint brought by the National Indian and Inuit 
Community Health Representative Organisation, an organisation representing 
Aboriginal community health workers against Health Canada and the Treasury 
Board. NIICHRO argued that its members should receive the same pay equity 
adjustments that had already been granted to federal government nurses. As a 
result of negotiations during a pre-hearing mediation process, the parties 
reached a settlement calling for some $47 million to be placed in a trust fund for 
distribution to 1,500 community health workers. 


British Columbia (Public Service Employee Relations Commission) v. BCGSEU, 
[1999] 3 S.C.R. 3. 


British Columbia (Superintendent of Motor Vehicles) v. British Columbia (Council of 
Human Rights), [1999] 3 S.C.R. 868. 
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Litigation 


The Commission litigated a number of cases with broader societal impacts. In 
Green, a case that involved aptitude tests used to determine eligibility for second 
language training, the Federal Court considered the effects of such testing on 
persons with a certain type of learning disability. While aptitude tests per se 
were not viewed as illegitimate, the Court underscored that it is important to 
consider the special needs of persons who have disabilities which inhibit their 
ability to score well on the test, but who are nonetheless fully able to learn a 
second language. This case highlights the importance of using a non- 
discriminatory assessment process in order to take into consideration the real 
potential of individuals. 


In Cramm, the Federal Court also reviewed how comparator groups should be 
selected for the purpose of determining whether disadvantage constitutes 
discrimination. The matter before the Court involved the denial of collectively 
bargained job security benefits to persons who were absent from work without 
pay because of illness. The benefits were available as a function of time 
worked. Employees absent without pay for certain enumerated reasons (which 
included illness) were eligible on a limited basis which, in some circumstances, 
amounted to a denial of the job security benefit. Since the rules applicable to 
illness were the same as those applicable to the other enumerated reasons, no 
discrimination based on physical disability was found by the Court. 


Another significant question reviewed by the Federal Court involved the 
application of section 67 of the Act which states that the legislation does not 
affect". . . any provision of the Indian Act or any provision made under or 
pursuant to that Act." This section can have significant repercussions on cases 
involving discrimination by removing them from the scrutiny of human rights 
legislation. In the two cases considered by the Court, one invited the application 
of section 67 and the other did not. 


The Commission also dealt with two important cases during the 2000-2001 fiscal 
year regarding the accommodation of deaf and hard-of-hearing persons. In Viug 
and Canadian Human Rights Commission v. Canadian Broadcasting 
Corporation, the Tribunal found in the complainant’s favour and ordered the CBC 
to caption all of its television programming on the English language network and 
Newsworld. 


Another important step forward in the accommodation of Deaf and hard-of- 
hearing persons was achieved through a settlement reached in the case of 
Simser v. Tax Court of Canada. Before hearings began, the Tax Court issued a 
notice to the legal profession dated September 5, 2000 which enacted the 
following policy, effective immediately: 
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When a Deaf, deafened or hard of hearing person appears before the 
Court, the Registrar will arrange and pay for the services of a 
competent and independent real-time captionist or sign language 
interpreter or any other widely-recognized method of interpretation, as 
approved by the Registrar. 


The policy applies to all parties and witnesses appearing before the Court; and to 
all lawyers or articling students pleading before the Court. Subsequent to the 
settlement, the Commission notified other federal agencies of the new policy and 
urged them to adopt a similar approach. 


3.2 Employment Equity Act Enforcement 


Background 


The 1995 Employment Equity Act, which came into force on October 24, 1996, 
established statutory requirements for federally-regulated employers designed to 
ensure that members of four designated groups— women, Aboriginal peoples, 
persons with disabilities, and visible minorities— constitute an appropriate share 
of their workforces. At the same time, the Act established a compliance regime 
which mandates the Commission to monitor compliance through audits and take 
necessary action to ensure employers correct any areas of non-compliance. 


The Commission conducts audits for compliance with twelve statutory 
requirements using 46 assessment factors. Where areas of non-compliance are 
found, signed undertakings are negotiated and the implementation of these 
undertakings is assessed through a follow-up audit. While negotiation and 
persuasion are the preferred approaches mandated by the Acct, failure to 
implement undertakings may result in the Commission issuing a formal direction 
of work to be done. Continued failure to complete required work may result in a 
referral to a Tribunal to confirm a direction. An employer may also seek a 
Tribunal review of a direction. 


As of March 31, 2001, the Act applied to 411 organisations employing 787,615 
workers in the following sectors: 331 federally regulated private-sector 
organisations and Crown corporations with 100 or more employees (this includes 
banking, communications, transportation, and other industries such as uranium 
mines, grain companies, and federal museums); the 65 federal public service 
departments and agencies for which Treasury Board is the employer; and 15 
public-sector separate employers with 100 or more employees (this includes 
agencies such as the National Film Board and the National Research Council). 
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Two significant contextual developments affect or will affect the Commission’s 
implementation of its mandate. First, while the Royal Canadian Mounted Police, 
Canadian Forces and Canadian Security Intelligence Service (CSIS) are subject 
to the Act, the government had not issued the required Order-in-Council which 
would permit the Commission to conduct audits of these organisations. Second, 
in 2001, Human Resources Development Canada (HRDC) has identified an 
additional 86 private sector employers representing 23,535 employees who have 
not previously but must now submit reports. This brings the total of employers to 
497, representing a workforce of 811,150 employees. 


The objective of the Employment Equity Act is to ensure that members of the 
four designated group are represented in each employer’s workforce according 
to their availability in the Canadian labour market. To achieve this objective, 
employers must take steps to ensure employment decisions are based only on 
valid qualifications. Employers are required to survey their employees, 
undertake a workforce analysis to determine if gaps in representation exist, and, 
where under-representation is found, complete an analysis of those employment 
systems which may contain barriers for the designated groups. Based on this 
assessment, an employer must develop a plan to remove barriers, implement 
positive measures to correct the effects of past exclusion, and establish both 
hiring and representation goals. 


The risk to Canadian society and the economy of not achieving equitable 
representation based on barrier free employment systems are several. Primary 
social objectives on equity, as articulated in the Charter of Rights and Freedoms, 
the Canadian Human Rights Act and government pronouncements, will not be 
achieved until equity is reached in the labour market. Continued discrimination 
distorts the labour market, under-utilizes available skills and competencies, and 
increases the costs of social programming, all of which undermines Canada’s 
competitive advantage in the global economy. Many major business leaders, 
such as those in the banking sector, share this view. Conversely, the 
enforcement mandate must be implemented with an even hand, based on 
negotiation and persuasion where possible, and in such a manner as to minimize 
the regulatory burden. Employment equity, therefore, must be considered an 
investment rather than a cost. 


Resources 

Executive Offices 149,000 
Employment Equity Branch 2,061,900 
Total 2,210,900 
FTEs 25 
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Outcomes Achieved 
Primary Outcome Measurement 


The primary outcome measure for the Act, and the Commission’s enforcement 
mandate, is the level of representation of the four designated groups in each 
federal employer’s workforce at all levels within the organisation. Successful 
performance, therefore, is signalled by a clear improvement in representation 
where under-representation was found to exist at the time of the audit. 


Performance Assessment 


While it is possible to establish that there remain significant areas of under- 
representation within the federal workforce, specific areas of under- 
representation are determined only when an employer has compared its levels of 
representation with appropriate labour market availability standards. To properly 
measure the program’s impact one must compare, over time, the success of 
employers in compliance with the Act in making reasonable progress in closing 
gaps in representation. 


In last year’s performance report, the Commission indicated that it would begin 
assessing improvements in representation by those employers in compliance 
with the Act. This prediction has proven to be premature. As will be evident 
below, the low level of compliance at the time of most initial audits and the time it 
has taken employers to reach full compliance will delay an initial assessment 
until employer’s reports are received in 2002. This assessment will cover the 
calendar year 2001 for the private sector and 2000/2001 for the public sector. 


Secondary Performance Measurement 


It is possible, however, to draw some conclusions from the Commission’s 
secondary performance measure, the number of employers who have 
employment systems in place that will allow them to progress towards full 
representation. This is indicated by the number of employers found in 
compliance with all the requirements of the Employment Equity Act. By March 
31, 2001, the conclusion of the third year of compliance audits, 50 employers 
among the 180 for which an audit had been initiated had been found in 
compliance, 35 more than reported in the previous performance report. (In 
addition, 14 audits have been cancelled because of a substantial change in the 
status of the employer.)® 


& See Table 8, Annex II for the status of all audits at March 31, 2001. 
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Performance Assessment 


When audits began in October 1997, the Commission's goal was to undertake 
audits of all employers, 412 at that time, within a first audit cycle of five years. In 
terms of the performance measure outlined above, it was expected that most 
employers would be in or near compliance at an initial audit, that is they would 
have in place employment systems and action plans that would result in 
reasonable progress in closing any gaps. 


As indicated in last year’s performance report, the limited number of employers 
in or near compliance at the end of an initial audit, the extra work required when 
extensions are given, as well as the time required to issue a direction and verify 
subsequent compliance have severely taxed the Commission’s resources. While 
there has been a marginal increase in compliance with a few statutory 
requirements at the time of an initial audit in recent years, this has not had a 
significant impact. There are disturbing indications that, given there are no 
penalties for non-compliance other than undertakings, employers are choosing to 
wait for the Commission to begin an audit before responding substantively to the 
Act’s requirements. 


While additional resources have been made available and applied to the 
program, it is clear that the Commission’s original objective of initiating an audit 
of all employers will not be met in the remaining two years of the cycle. 
However, the total number of audits the Commission has initiated, including 
initial, follow-up and post-Direction audits, exceeds 300, suggesting that had 
most employers been at or near compliance at the time of an initial audit, the 
Commission would now be on track to meet its original target. 


In response to the above, a strategy of targeting larger employers during years 
two and three of the audit program has resulted in approximately 58% of the 
federal labour force under the Act being under audit, (55% of the public sector 
and 56% of the private sector). By the end of the first five year audit cycle, 
December 31, 2002, it is now expected that closed and open audits will cover 
approximately 80% of employees in both sectors. Based on the 50 employers in 
compliance at the end of the review period, the status of current audits, and the 
general level of non-compliance found with initial audits, the Commission 
expects to reach a level of 100 employers with barrier free employment systems 
and action plans capable of achieving reasonable progress by March 31, 2002 . 
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3.3 Promotion 


Background 


The Commission has a statutory responsibility to undertake research and to 
promote awareness of human rights and the role of the Commission.’ This 
complements the Commission’s other programs in contributing to the reduction 
of discriminatory practices in the workplace, fostering a diverse and inclusive 
society, and increasing understanding and acceptance of human rights 
principles. The Commission's publications, including its Annual, Employment 
Equity, and Legal Reports, are available on its web site®. It is encouraging to 
observe a number of reports related to human rights in the workplace issued by 
other organisations in the reporting period.° 


As Canada’s national human rights institution, the Commission is frequently 
called upon to play a role with its counterparts in other countries. The 
Commission's international activity is funded in large part by CIDA and the 
Department of Foreign Affairs and International Trade. 


Resources 

Executive Offices 514,900 
Operations 79,200 
Human Rights Promotion 1,441,300 
Regional Offices 804,000 
Corporate Management 556,800 
Total 3,396,200 
FTEs 37 


The number of inquiries received by the Commission annually over the last decade 
is set out in Table 9, Annex II. 


The web site address is www.chrc-ccdp.ca. 
Examples such as the report of the Task Force on the Participation of Visible 
Minorities in the Federal Public Service, Embracing Change, April 2000, are 


discussed in the Commission's Annual Report 2000. 
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Outcomes Achieved 


Changing public attitudes is part of the Commission's legislated mandate to 
develop and conduct research and disseminate information to promote public 
understanding of the role of the Commission. However, resources for this 
purpose are widely dispersed among headquarters and the regions making 
outcome measurement difficult and costly. Nonetheless, progress was made on 
a number of fronts. 


Strategic Plan 


The Commission's Strategic Communications Plan seeks to maximize the impact 
of its activities by focussing on three priority areas: delivering key messages to 
targeted audiences, conducting training sessions for federally regulated public- 
and private-sector employers, and maintaining human rights networks and 
partnerships. 


Delivering Human Rights Messages 


The Chief Commissioner and Commission senior management met members of 
Parliament and senior business and government officials throughout the year to 
discuss significant human rights issues. Given that today’s attitudes will help 
define tomorrow’s values, concerted efforts were made to involve young 
Canadians in major human rights events throughout the year, including an anti- 
hate conference in Halifax and a keynote presentation at a youth conference in 
Saskatoon on “Building Connections’. 


Another focus was participation and co-sponsorship of various seminars and 
conferences addressing racism in Canada. To mark the United Nations 
International Day for the Elimination of Racism and Discrimination, the 
Commission sponsored a public seminar in Ottawa on racism and its effects. 
The Commission also participated in the regional and national consultations held 
by the Department of Heritage in preparation for the World Conference against 
Racism, Racial Discrimination, Xenophobia and Related Intolerance held 
recently in Durban, South Africa. 


Training 


Kits with material on the role of the Commission and the obligations of employers 
with respect to pay equity, employment equity, harassment, the duty to 
accommodate, and hiring and screening applicants were prepared to assist 
employers to put in place workplace policies and practices that reflect human 
rights values. The Commission also conducted workshops with employers on 
their duty to accommodate employees with disabilities, and held ongoing 
discussions with managers on the need for a representative workforce. 
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With the understanding that human rights jurisprudence can serve as a valuable 
tool for employers and service providers seeking to apply standards and policies 
that are non-discriminatory and inclusive, the Commission prepared and posted 
on its Web Site a comprehensive guide to explain the Supreme Court of 
Canada's rulings in the Meiorin and Grismer cases. 


Human Rights Networks and Partnerships 


The Commission works with other federal agencies and departments to promote 
government policies that address human rights issues. It participated in an 
information fair hosted by the Senate of Canada on services offered to persons 
with disabilities and collaborated with the Canadian Transportation Agency to 
develop a Code of Practice which addresses a range of communication barriers 
for travellers with sensory or cognitive disabilities. In response to the report of 
the Task Force on the Participation of Visible Minorities in the Federal Public 
Service, issued in April 2000, the Edmonton Regional Office and the Public 
Service Commission organized a symposium “Leveraging the Diversity 
Advantage: The Critical Role for Leaders.” 


On the federal-provincial front, Commission representatives participated ata 
conference organized by the Ontario Human Rights Commission to examine how 
economic, social and cultural rights embodied in international human rights 
instruments could be more fully integrated into domestic legislation and policies. 


International Program 


The prime focus of the Commission's international activities is to build links of 
mutual support and understanding between national human rights institutions. 
The Commission is a leading member of the International Coordinating 
Committee (ICC) of National Human Rights Institutions, as well as a member of 
the Accreditation Subcommittee of the ICC. In April 2000, at the annual meeting 
in Morocco, the Commission worked to ensure that future national human rights 
institutions conform to accepted international standards. 


In November 2000, in collaboration with the Mexican National Commission for 
Human Rights, and with funding from CIDA, the Commission organized and 
co-chaired the Second Annual Meeting of National Human Rights Institutions of 
the Americas. It was resolved to establish a formal Network of National Human 
Rights Institutions to provide mutual assistance and cooperation in the conduct 
of each institution's domestic responsibilities. On the eve of the Summit of the 
Americas held in Quebec City in April 2001, the Commission received a 
contribution from the Department of Foreign Affairs and International Trade in 
support of work to formalize the Americas Network. 
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Since 1995, with funding from CIDA, the Commission has assisted the National 
Human Rights Commission of Indonesia (Komnas HAM) to improve research, 
investigation, protection and promotion functions. The assignment of a senior 
CHRC staff member to Jakarta for two years is considered by independent 
evaluators to be a major contributor to the institutional strengthening of Komnas 
HAM and the completion of their organisational development plan. The advisor 
returned to his position in CHRC in July of 2000 but is continuing to provide 
assistance from Ottawa with the implementation of the development plan. In 
2000 this project also resulted in the training of Indonesian trainers in human 
rights education and promotion and in improvements to documentation and 
equipment at the Komnas HAM human rights documentation centres. 


In India, the Commission renewed a CIDA-funded project with the National 
Human Rights Commission, which had been dormant for a number of years. 
Following a visit to India by a Commissioner and senior staff member in July 
2000, and subsequent analysis and discussions, a sub-project to support the 
human rights of the disabled in India is now considered by both Commissions an 
appropriate focus for future bilateral co-operation. 


In 2000-2001, the Commission received a large number of visiting delegations 
(Russia, Nigeria, Tunisia, Portugal, Rwanda, Bulgaria, Israel, Czech Republic, 
Japan, Ethiopia and Indonesia) seeking information on the Commission’s role 
and responsibilities and the institutional structure for the protection of human 
rights in Canada in order to help improve the situation in their own countries. At 
the request of the Office of the UN High Commissioner for Human Rights, the 
Commission also hosted a one-month internship for three members of the 
Madagascar Human Rights Commission. 


3.4 Corporate Services 


Background 


Corporate Services provides financial, personnel, strategic planning, evaluation 
and audit, materiel, information technology and information management 
services to support the program managers and staff who deliver services to 
Canadians in fulfilment of the Commission's mandate. 


In recent years, the Commission has experienced a high rate of staff turnover 
which has affected program delivery. In order to identify and rectify the 
underlying causes, the Commission retained an outside consultant to prepare a 
workplace assessment report based on a detailed survey of current staff and 
former employees and focus groups. 
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During the period covered by this report, Corporate Services' priorities were to 
develop a Commission-wide plan for recruiting, retaining and developing 
employees; implement Treasury Board's Financial Information Strategy; and 
pursue implementation of performance measurement. 


Resources 

Executive Offices 264,800 
Corporate Management 3,807,400 
Total 4,072,200 
FTEs 38 


Outcomes achieved 


Based upon recommendations of the Commission's Workplace of Choice 
Committee, the Workplace Assessment report received in May 2001 and 
ongoing consultation with staff, the Commission is developing a comprehensive 
action plan to address the broad spectrum of issues which were identified. Early 
action has been taken in a number of areas, including restructuring Corporate 
Services to create a separate Directorate of Human Resources. 


Many recommendations of the Workplace of Choice Committee, composed of 
staff and management representatives, have been implemented. An employee 
handbook has been developed as well as new administration policies for the 
accommodation of persons with special needs. A telework policy is under 
development. 


An Information Technology Study was completed in the reporting period which 
identified areas in need of infrastructure and software improvements. 
Government On-line is one such area. While preliminary ideas have been 
developed, additional funding will be needed to permit full implementation of this 
and other projects to modernize the Commission’s electronic infrastructure. 


During 2000-2001 the Commission undertook a performance measurement 
study that will form the basis for detailed discussions on performance measures 
for the Commission, including improved service to Canadians. The development 
of service standards for the complaints process is a major step forward. 


An evaluation framework for the Employment Equity Program has been 
completed with a view to undertaking an evaluation study in the next reporting 
period. This will incorporate the need for performance measures. 


Corporate Services continued to implement Treasury Board's Financial 
Information Strategy and provided training to employees on the related software. 
Better financial information to support decision-making and reporting is 
anticipated. 
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Annex | Financial Information 


Table 1 - Summary of Voted Appropriations 


Financial Requirements by Authority ($ thousands) 


2000-2001 
Planned Total 

Vote Spending Authorities Actual 

Canadian Human Rights Commission 
10 Program expenditures 14,349.0 18,112.5 17,336.0 
(S) Contribution to employee benefit plan 2,024.0 PAPAS) 2,271.0 
(S) | Spending of proceeds from the disposal of surplus Crown Assets . 3.2 - 

Total for the Commission 16,373.0 20,386.7 19,607.0 


Total Authorities are comprised of Main Estimates plus Supplementary Estimates plus other authorities. 


Explanation of the 2000-2001 Total Authorities: The 2000-2001 total authorities represent an increase of $4,013,740 or 24% 
over the 2000-2001 planned spending of $16,373,000. This difference represents mainly the funding received through 
Supplementary Estimates and Special Warrants for the following: 

- to continue to meet responsibilities under the Canadian Human Rights Act and the Employment Equity Act; 

- to present evidence and legal arguments in three pay equity complaints against Canada Post, Bell Canada and the Government 
of the Northwest Territories (GNWT) before the Human Rights Tribunal; and 

- to fund collective bargaining agreements and executive salary increase. 


Explanation of the 2000-2001 Actual: The 2000-2001 Actual represents 96% of the total authorities. The difference of $779,752 
between the actual and total authorities represents primarily the postponement of hearings at the Human Rights Tribunal of two pay 
equity complaints (Bell Canada and GNWT). 
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Table 2 - Comparison of Total Planned Spending to Actual Spending 


Commision's Planned versus Actual Spending ($ thousands) 


2000-2001 

Planned Total 
Canadian Human Rights Commission Spending Authorities Actual 
Full-Time Equivalents -FTEs 189 214 196 
Operating 16,373.0 20,386.7 19,607.0 
Capital - - - 
Grants & Contributions - - - 
Total Gross Expenditures 16,373.0 20,386.7 19,607.0 
Less: Respendable Revenues - - - 
Total Net Expenditures 16,373.0 20,386.7 19,607.0 
Other Revenues and Expenditures 
Non-Respendable Revenues - - - 
Cost of Services Provided by Other Departments (Note 1) 1,898.6 2,079.2 2,079.2 
Net Cost of the Program 18,271.6 22,465.9 21,686.2 


Total Authorities are comprised of Main Estimates plus Supplementary Estimates plus other authorities. 


Note 4 
Cost of Services provided by Other Departments is for Accomodation, Workers Compensation and the Employee Insurance Plans. 
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Table 3 - Historical Comparison of Total Planned Spending to 
Actual Spending 


Historical Comparison of Commission's Planned versus Actual Spending ($ thousands) 


2000-2001 
Actual Actual Planned Total 
Business Line 1998-1999 1999-2000 Spending Authorities Actual 
Canadian Human Rights Commission 16,121.2 18,436.5 16,373.0 20,386.7 19,607.0 
Total 16,121.2 18,436.5 16,373.0 20,386.7 19,607.0 


Total Authorities are comprised of Main Estimates plus Supplementary Estimates plus other authorities. 


Historical Actual Spending 
($ thousands) 


Actual 


1997-1998 1998-1999 1999-2000 2000-2001 


Fiscal Year 


The 2000-2001 actual represent an increase of $4.8 million or 32% over the 1997-1998 actual of $14.8 million. This increase was 
mainly for additional funding received for the following: 


- to continue to meet responsibilities under the Canadian Human Rights Act and the Employment Equity Act; 


- to present evidence and legal arguments in three pay equity complaints against Canada Post, Bell Canada and the Government 
of the Northwest Territories (GNWT) before the Human Rights Tribunal; and 


- to fund collective bargaining agreements and executive salary increase. 


————— cll, —w__WL_vC TT 
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Table 4 - Resource Requirements by Organization and Service Line 


Comparison of 2000-2001 RPP Planned Spending and Total Authorities to 
Actual Expenditures by Organization and Service Line ($ thousands) 


Employment] Corporate 
Directorate / Branch Complaints | Promotion Equity Services TOTAL 


Executive Offices 
Total Authorities 
Actuals 

Legal Services 
Total Authorities 
Actuals 

Operations - Headquarters 
Total Authorities 
Actuals: 

Operations - Regional Offices 
Total Authorities 
Actuals” 

Employment Equity 
Total Authorities 
Actuals 

Corporate Management 
Total Authorities 
Actuals 


TOTAL 
Total Authorities 
Actuals’ 


% of Total Actuals 


Table 5 - Contingent Liabilities 


Contingent Liabilities ($ thousands) 
Amount of Contingent Liability 


March 31, March 31, Current as of 

List of Contingent Liabilities 1999 2000 March 31, 2001 
Loans - - - 
Claims, Pending and Threatened Litigation 
Litigations 

Morgan vs CHRC 200.0 - - 

Ayangma vs CHRC 200.0 200.0 - 
Total 400.0 200.0 - 
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Annex Il Other Information 
Complaints 


In 2000-2001 the Commission completed work on 1380 complaint files. As 
shown in Table 1 below, 539 of these cases (39%) were discontinued or closed 
because the complainants decided not to pursue them. The remaining 841 
cases led to signed complaints. All signed complaints are eventually placed 
before the Members of the Commission for decision, after progressing through 
one or more stages of the complaint process (mediation, investigation, and 
conciliation). 


Of the 841 signed complaints, 263 (19%) were settled through mediation, in the 
course of investigation or after the appointment of a conciliator. In 42 cases 
(3%), the Commission decided not to pursue the complaints because they were 
filed more than one year after the alleged act of discrimination, or were, 
technically, without purpose. A further 396 complaints (29%) were dismissed 
because the evidence gathered during investigation did not support the 
complainants’ allegations, because the complainants withdrew or abandoned 
their complaints, or because the Commission decided, after efforts at conciliation 
between the parties had failed, that they did not warrant referral to a tribunal. 


The Commission referred 140 complaints (10%) for a hearing before the 
Canadian Human Rights Tribunal. These were cases in which the Commission 
felt either there was sufficient evidence to warrant further examination (usually 
following unsuccessful efforts at conciliation), or an important or systemic issue 
warranted a hearing by a Tribunal. The Tribunal has the power to make a finding 
of discrimination and to order remedies such as reinstatement in a job, changes 
to policies, and financial compensation. 


During the reporting period, over 1,100 cases were presented to the 
Commissioners for decision. 
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Table 1 Complaint Outcomes 


Resolved/Settled 
in mediation, 
during 
investigation, or 
at conciliation 


Referred to 

alternate ' redress t22 9% 296 19% 285 14% 
mechanisms 

Referred to a 410% 3% oy, 4% 
tribunal 

| Not dealt with? | dealt with | Not dealt with? | Pea ea advent [aa | 
eS eee ee 
[oisconinuea | see | ao | 000 | a+m | 700 | sow [112 
Total | 4,380 | 100% | 1,369 | 100% | 1,591 | 100% | 2,083 | 100% 


With the introduction in 2000-2001 of a new procedure, cases that are referred 
to an alternate redress mechanism are recorded under ‘not dealt with’. 


Cases that the Commission decided not to pursue because they were filed more 
than one year after the alleged act of discrimination, or because the 
complainants were asked to first pursue other redress procedures. 


Cases dismissed because evidence was lacking, the complainants withdrew or 
abandoned their complaints, the matters were outside the Commission’s 
jurisdiction, or the complaints did not warrant referral to a tribunal. 


Cases where, after preliminary analysis of the allegations, the complainants 
decided not to pursue the matter further. These cases did not lead to signed 
complaints, and the files were administratively closed without a decision by the 
Members of the Commission. 
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Table 2 Complaints Received by Ground of Discrimination 


Total ° 


The distribution of the complaints by ground of discrimination continued to follow 
the pattern established in past years. Disability was the ground most often cited, 
followed by sex and race and colour. Other complaints received cited national or 
ethnic origin, age, and family or marital status. Fifteen of these complaints 
raised the issue of retaliation. 


: The number of grounds cited exceeds the number of complaints received as 
many complaints relate to more than one ground of discrimination. 
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2000—2001 Complaints on the Basis of Race, Colour, Religion and National 
or Ethnic Origin 


In 2000—2001, the Commission received 337 new complaints of discrimination 
on the grounds of race, colour, religion and national or ethnic origin. During that 
same period, it completed work on 341 complaints of discrimination on the basis 
of these grounds, as illustrated in Table 3. 


45 cases were resolved or settled during investigation, conciliation or 
mediation 


38 cases were referred to the Canadian Human Rights Tribunal for a 
hearing 


28 cases were not dealt with because they were filed more than one year 
after the alleged act of discrimination, or were technically, without 


purpose 


130 cases were dismissed because evidence was lacking, the complainants 
withdrew or abandoned their complaints, the matters were outside the 
Commission’s jurisdiction, or the complaints did not warrant referral to a 
tribunal 


42 cases were referred to conciliation 


58 discontinued: cases that were closed prior to investigation because the 
complainant did not wish to pursue them or because a link could not be 
established between the alleged act and a prohibited ground of 
discrimination 


26 Canadian Human Rights Commission 


2000—2001Complaints on the Basis of Age Discrimination 


In 2000-2001, the Commission received 111 new complaints of discrimination 
on the basis of age. During the same period, it completed work on 202 
complaints of discrimination on this ground, as described in Table 4. 


5 cases were referred to the Canadian Human Rights Tribunal for a 
hearing 


24 cases were resolved or settled during investigation, conciliation or 
mediation 


18 cases were not dealt with because they were filed more than one year 
after the alleged act of discrimination, or were technically, without 
purpose 


133 cases were dismissed because evidence was lacking, the 
complainants withdrew or abandoned their complaints, the matters were 
outside the Commission’s jurisdiction, or the complaints did not warrant 
referral to a tribunal 


13 cases were referred to conciliation 


9 discontinued: cases that were closed prior to investigation because the 
complainant did not wish to pursue them or because a link could not be 
established between the alleged act and a prohibited ground of 
discrimination 


Most of the age discrimination complaints dealt with questions related to 
employment. In many of them, assumptions had been made regarding the 
abilities of older workers. 


eT 
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2000-2001 Complaints on the Basis of Sex Discrimination 


In 2000-2001, the Commission received 286 new complaints of discrimination 
on the basis of sex. During the same period, it completed work on 257 
complaints of discrimination on this ground, as described in Table 5. 


4 cases were resolved or settled during investigation, conciliation or 
mediation 


5 cases were referred to the Canadian Human Rights Tribunal for a 
hearing 


42 cases were not dealt with because they were filed more than one year 
after the alleged act of discrimination, or were technically, without 
purpose 


63 cases were dismissed because evidence was lacking, the complainants 
withdrew or abandoned their complaints, the matters were outside the 
Commission’s jurisdiction, or the complaints did not warrant referral to a 
tribunal 


44 cases were referred to conciliation 


99 discontinued: cases that were closed prior to investigation because the 
complainant did not wish to pursue them or because a link could not be 
established between the alleged act and a prohibited ground of 
discrimination 


The Commission continues to receive complaints from women alleging sexual 
harassment, including the case of a woman whose employment was terminated 
after her supervisor learned of her intention to file a complaint. 
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2000-2001 Complaints on the Basis of Sexual Orientation 


In 2000-2001, the Commission received 39 new complaints of discrimination on 
the basis of sexual orientation. During the same period, it completed work on 55 
complaints of discrimination on this ground, as described in Table 6. 


6 cases were referred to the Canadian Human Rights Tribunal for a 
hearing 


4 cases were resolved or settled during investigation, conciliation or 
mediation 


24 were dismissed because evidence was lacking, the complainants 


withdrew or abandoned their complaints, the matters were outside the 
Commission's jurisdiction, or the complaints did not warrant referral to a 
tribunal 


14 cases were referred to conciliation 


7 discontinued: cases that were closed prior to investigation because the 
complainant did not wish to pursue them or because a link could not be 
established between the alleged act and a prohibited ground of 
discrimination 
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2000-2001 Complaints on the Basis of Disability 


In 2000-2001, the Commission received 534 new complaints of discrimination 
on the basis of disability. During the same period, the Commission completed 
work on 430 complaints of discrimination on this ground, as described in Table 7. 


64 cases were referred to the Canadian Human Rights Tribunal for a 
hearing 


69 cases were resolved or settled during investigation, conciliation or 
mediation 


12 cases were not dealt with because they were filed more than one year 
after the alleged act of discrimination, or were technically, without 
purpose 


174 cases were dismissed because evidence was lacking, the complainants 
withdrew or abandoned their complaints, the matters were outside the 
Commission's jurisdiction, or the complaints did not warrant referral to a 
tribunal 


53 cases were referred to conciliation 


58 discontinued: cases that were closed prior to investigation because the 
complainant did not wish to pursue them or because a link could not be 
established between the alleged act and a prohibited ground of 
discrimination 
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Employment Equity Act Enforcement 


Table 8 - Status of Employment Equity Audits at March 31, 2001 


Initial Audits Begun 


Reports Issued 
In Compliance 


Follow-Ups Initiated 
Directions Issued 


In compliance following 
Direction 
Tribunals 


Cancelled Audits (at 
various stages of audit) 


Initial audits: Since the first audits were launched in October 1997, the 
Commission has begun 180 initial audits and issued 124 reports. Only 7 
resulted in a finding of compliance while 117 employers have signed 
undertakings designed to bring them into compliance within a specified time 
period, never more than one year. 
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Follow-up audits: As of March 31, 2001, 106 follow-up audits have been 
initiated of which 24 began in 2000/2001. Of all follow-up audits initiated, 44 had 
been completed with a finding of compliance by March 31, 2001. Most of these 
employers, however, required extensions of up to three months to complete the 
work. 


Post-direction audits: If employers fail to implement their undertakings and the 
remaining work cannot be completed with a short extension, the Commission 
may issue a formal Direction of work to be completed by a specified date. By the 
end of the performance period under review, 13 such Directions had been 
issued. Post-Direction audits have started but none had been completed by 
March 31, 2001. In one case, a finding of failure to implement the Direction 
resulted in the Commission referring the case to a Tribunal. Hearings had not 
begun by March 31, 2001. 


Human Rights Promotion 


Responding to public inquiries: The Commission receives between 40,000 
and 50,000 inquiries from the public annually. An inquiry is any initial contact 
with the Commission by a person, group, or organisation seeking information or 
wishing to bring a situation or concern to the Commission's attention. Many 
inquiries concern issues that are beyond the Commission's jurisdiction. In these 
cases, the Commission suggests other avenues the callers might pursue to 
address their concerns. The Commission’s regional offices and the central 
administration serve as points of contact for the public. Table 9 shows the 
number of inquiries the Commission received each year over the last decade. 


43,453 36,574 
49,737 40,112 


55,398 46,292 
47,200 92,170 
46,596 52,284 
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Publications 


Canadian Human Rights 
Tribunal 


Performance Report 


For the period ending 
March 31, 2001 


Improved Reporting to Parliament 
Pilot Document 


Each year, the government prepares Estimates in support of its request to Parliament for 
authority to spend public monies. This request is formalized through the tabling of 
appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an 
overview of total government spending in Part I, the documents become increasingly more 
specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 

by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 

The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual 
budget planning and resource allocation priorities. In combination with the subsequent 
reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of funds. 


©Minister of Public Works and Government Services Canada — 2001 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/44-2001 
ISBN 0-660-61670-X 


® 


Foreword 


In the spring of 2000 the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada”. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians in the new millennium. In this vision, 
departments and agencies recognise that they exist to serve Canadians and that a “citizen focus” 
shapes all activities, programs and services. This vision commits the government of Canada to 
manage its business by the highest public service values. Responsible spending means spending 
wisely on the things that matter to Canadians. And finally, this vision sets a clear focus on 
results — the impact and effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting of results through ministers to Parliament and citizens. Earlier this year, 
departments and agencies were encouraged to prepare their reports following certain principles. 
Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on results — benefits to Canadians — not on 
activities. It sets the department’s performance in context and associates performance with 
earlier commitments, explaining any changes. Supporting the need for responsible spending, it 
clearly links resources to results. Finally the report is credible because it substantiates the 
performance information with appropriate methodologies and relevant data. 


In performance reports, departments strive to respond to the ongoing and evolving information 
needs of parliamentarians and Canadians. The input of parliamentarians and other readers can do 
much to improve these reports over time. The reader is encouraged to assess the performance of 
the organization according to the principles outlined above, and provide comments to the 
department or agency that will help it in the next cycle of planning and reporting. 


This report is accessible electronically from the Treasury Board of Canada Secretariat Internet site: 
http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 

Comments or questions can be directed to this Internet site or to: 

Results Management and Reporting Directorate 

Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Tel.: (613) 957-7167 — Fax: (613) 957-7044 
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Chairperson’s Message 


The past year has been another busy one for the Canadian Human Rights Tribunal. The 
transition from the old Human Rights Tribunal to the restructured Canadian Human 
Rights Tribunal is now complete, and the new Tribunal is functioning smoothly. 


The 1998 amendments to the Canadian Human Rights Act empowered the Tribunal 
Chairperson to develop rules of procedure. Draft rules were developed, and have been in 
use for approximately eighteen months. By all accounts, these rules are working well, and 
steps will be taken in the near future to formalize the rules through the regulatory process. 


One of the most significant challenges for the Tribunal over the last year has been the 
significant increase in the number of cases referred for hearing by the Canadian Human 
Rights Commission. This increase in our case load has placed a significant burden on 
both the human and financial resources of the Tribunal. We have thus far been able to 
manage the increased workload within our existing budget. However, as our inventory of 
cases continues to increase, additional resources will be required if we are to be able to 
maintain the existing level of service to Canadians. 


Anne L. Mactavish 
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Context 


The Canadian Human Rights Tribunal (CHRT) is a quasi-judicial body that hears 
complaints of discrimination referred to it by the Canadian Human Rights Commission 
(CHRC) and determines whether the activities complained of violate the Canadian 
Human Rights Act (CHRA). The purpose of the Act is to protect individuals from 
discrimination and to promote equal opportunity. The Tribunal is the only entity that may 
legally decide whether a person has contravened the Act. 


The Act applies to federal government departments and agencies, Crown corporations, 
chartered banks, railways, airlines, telecommunications and broadcasting organizations, 
and shipping and inter-provincial trucking companies. Complaints may relate to 
discrimination in employment or in the provision of goods, services, facilities and 
accommodation that are customarily available to the general public. The CHRA prohibits 
discrimination on the basis of race, national or ethnic origin, colour, religion, age, sex, 
marital status, family status, sexual orientation, disability or conviction for which a 
pardon has been granted. Complaints of discrimination based on sex include allegations 
of wage disparity between men and women performing work of equal value in the same 
establishment. 


As previously reported, the CHRT expected the transformations envisaged by Bill S-5 to 
take three years to realize. Implementation of a new structure and revised operating 
procedures has progressed more quickly than planned and appear to be meeting the needs 
of clientele. Operating procedures are reviewed and changes are made as required to 
ensure that those needs are always the first priority. 


The passage of amendments to the CHRA in 1998 have provided for a more highly 
qualified Tribunal that is generating a more consistent body of decisions. As discussed 
later in this report, there has been a greater acceptance of the Tribunal’s quasi-judicial 
interpretation of the CHRA by the reviewing courts as the courts become familiar with 
the new Tribunal. Eventually, confirmation from the courts will translate into increased 
certainty for complainants and respondents. The result will be a more timely, fair and 
equitable disposition of complaints and reduced cost to the justice system. 


The Tribunal has made much progress over the last two years. However, it cannot rest on 
its accomplishments, but must look forward to new challenges and achievements. 


The Canadian Human Rights Tribunal is a small, permanent organization, with up to 13 
members and a full-time Chairperson and Vice-Chairperson. Both the Chairperson and 
Vice-Chairperson must have been members of a Canadian bar for at least 10 years, a 
requirement comparable to that imposed on appointees to the bench under the Judges Act. 
At present, in addition to the full-time positions, 10 part-time members serve on the 
Tribunal. 
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All members of the Tribunal are required to have expertise in and sensitivity to human 
rights issues. In addition, members attend regular meetings for training and briefing 
sessions on such topics as decision-writing techniques, evidence and procedure, and in- 
depth analysis of human rights issues. New members appointed to the Tribunal receive 
intensive training in Ottawa, including attendance at hearings as observers, before being 
assigned to cases. Throughout their three- or five-year terms, all Tribunal members are 
given opportunities for ongoing professional development. 


The Tribunal’s Registry is accountable for the resources allocated by Parliament. It plans 
and arranges hearings, acts as liaison between the parties and Tribunal members, and 


provides administrative support. 


Organization Chart 


Executive } 
Legal Services 
Assistant 
Registrar 


Registry Research 
Operations Services 


Part-time Members 
(GIC Appointees) 


Corporate 
Services 


Network 
Services 


Revised Operating Procedures 


The Registry regularly monitors the cost and effectiveness of its procedures, making 
changes and improvements as required. The Tribunal is pleased with the progress made 
with its revised process and procedures over the past two years and feels confident that 
Canadians are equally satisfied with the level of service provided to them. 


In the past two years, two significant operational changes have been instituted that 
dramatically improved service and allowed for a more efficient adjudication process. 
First, the Tribunal introduced new rules of procedure to reduce the time taken to begin the 
hearing process and to render decisions. Second, the use of pre-hearing questionnaires has 
reduced the time it takes for a hearing by one to three months. Questionnaires developed 
to provide sufficient information to schedule hearings can be completed within two to 
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four weeks. Previously, it took two to three months to arrange conference calls or 
meetings to obtain the information needed to set hearing dates. Conference calls can still 
be scheduled if necessary without affecting the hearing and disclosure dates established. 


Rules of Procedure 


Amendments to the CHRA in June 1998 gave the Tribunal Chairperson the authority to 
institute rules of procedure governing the conduct of Tribunal hearings. This jurisdiction 
extends to rules governing notice to parties, summons of witnesses, production and 
service of documents, pre-hearing conferences and the introduction of evidence. 


Since their introduction in 1999, the rules have reduced operational problems related to 
disclosure and have facilitated the handling of legal and procedural motions. There have 
been no challenges to the rules, which indicates acceptance by those who use them; 
however, the Tribunal continually monitors the effects of the rules and adjusts them to 
provide the best possible service. 


The Tribunal has referred to the current rules as “interim” to test their effectiveness 
before they are officially published in the Canada Gazette. Some minor adjustments have 
been made and members are now confident they meet the needs of all parties involved. 
On approval from the Regulatory Section of the Department of Justice, the rules will be 
published in the Canada Gazette as required by section 49.9(3) of the CHRA. 


Alternative Dispute Resolution 


In 1996, the Tribunal launched an alternative dispute resolution (ADR) project that made 
it possible to resolve complaints without a full hearing. 


As indicated in earlier reports, the Tribunal had some concerns about the Tribunal’s role 
in providing mediation. Not all cases should be mediated: some, because of their nature 
or complexity, require a full hearing and a comprehensive decision on the issues. Cases 
that are decided in open public hearings tend to set precedents and produce broad social 
benefits. Although mediation may serve individual complainants or respondents well, 
other people in similar situations fail to benefit because the settlement remains 
confidential. Early in 2000, the Tribunal placed its mediation program on hold pending a 
complete review of its mediation process. That review has been completed and for the 
reasons outlined in the next section of this report, the Tribunal has ceased its mediation 
services. 


Tribunal Workload 


There has been a dramatic increase in the number of tribunals appointed, from 15 in 1996 
to 72 in 2000, with 106 projected for 2001. 
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In 1996 the Tribunal’s responsibilities were expanded to include the adjudication of 
complaints under the Employment Equity Act, which applies to employers with more than 
100 employees. Employment Equity Review tribunals are assembled as needed from 
members of the Tribunal. The first was appointed in February 2000. Since then, three 
tribunals have been appointed. The sole mandate of Employment Equity Review tribunals 
is to conduct inquiries into human rights complaints and inquiries under the Employment 
Equity Act. 


Table 1 below clearly identifies the most recent challenge facing the Tribunal: the 
Tribunal is committed to processing cases within one year but faces an unprecedented 
increase in case load. To date, it has managed to meet its time lines. However, the 
increase in numbers of cases is relatively recent and a number of cases are still in the 
system. Thus it may prove more and more difficult to maintain the current level of 
service. 


To address this problem, the Tribunal completed an analysis of its capabilities based on 
existing resources. Additional resources are required. The Tribunal has now initiated 
steps to acquire additional financial and human resources. It is confident that if additional 
resources are approved, Canadians will continue to receive the same level of service as in 
the past. 


Table 1 


Tribunals Appointed, 1996-2001 


1996 1997 1998 1999 2000 2001 Totals 
(Projected) 


Human Rights 15 23 22 37 70 100 267 


tribunals appointed 


Employment Equity 
tribunals appointed 


Totals 
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Performance Accomplishments 


Table 2 


Canadian Human Rights Tribunal 


Planned Spending $3,527 ,000.00 


Total Authorities 


$3,697,075.00 


2000-2001 Actuals 


$2,871,657.00 


The stated mission of the CHRT is to provide Canadians with a fair and efficient public 
inquiry process for the enforcement of the Canadian Human Rights Act and the 
Employment Equity Act. 


The Tribunal has one main activity — to conduct public hearings and render decisions. Its 
principle goals in carrying out this responsibility are to conduct hearings as expeditiously 
and fairly as possible, and to render fair and impartial judgements that will stand up to the 
scrutiny of the parties involved and the courts. In other words, at the end of the day, 
whatever the result of a particular case, all parties should feel they were treated with 
respect and fairness. 


The Tribunal’s Report on Plans and Priorities, issued in March 2000, outlined seven 
strategic outcomes (formerly planned results) that would demonstrate progress in 
achieving these goals. This section reports on what we said we would do and what the 
results have been to date. 


1. Provide a timely hearing and decision-making process 


In January 1998, the Tribunal pledged to decrease the time to complete a case to 12 
months from the date of referral to the release of a decision. While the average time to 
complete a case in 2000 was 223 days, well within the one-year target, the range of times 
varied widely. A large number of cases were settled without the need for a hearing. For 
cases requiring a full hearing and decision, the average time to close a case was 300 days, 
with almost one-third of these cases requiring in excess of one year to finalize. All cases 
will not be completed within the year, due to circumstances beyond the Tribunal’s direct 
control, such as delays requested by the parties, Federal Court applications and the 
complexity of some cases. This will result in moderately higher time lines when those 
cases are closed. However, improved operating procedures and rules of procedure can 
help keep these cases to a minimum. The Tribunal will continue to monitor time lines. 
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Table 3 


Time Lines 1995-2000 (Average Days to Complete Cases) 


From date of referral from CHRC 1995 1996 1997 1998 1999 2000 
Direction to parties 46 22 24 40 15 Gy 
Pre-hearing process WWE 95 105 123 fee 35 


Time for decision to be submitted 137 189 WS 103 95 59 
from close of hearing 


Total processing time 417 266 260 4a 284 293 


Note: The above chart represents the average number of days required to process cases. It shows a general decline 
in the time required to process and close case files, especially for the initial direction to the parties, which is the one 
area that is under direct control of the Tribunal. 


However, a number of cases referred to CHRT in 2000 are still active, which means the time lines will be moderately 
higher with the closing of those cases. 


The Tribunal’s case management process has allowed it to schedule hearings as quickly 
as the parties are prepared to proceed. Currently, the Tribunal can hold a hearing on any 
issue within five days, and in some cases within 24 hours, after receiving a referral or a 
request for motion. However, consultations with clientele have shown that lawyers 
presenting cases before the Tribunal usually do not become involved in a case until after 
it is referred to the Tribunal from the CHRC. For the process to be meaningful and 
effective, parties must be given sufficient time to prepare complete, well-reasoned cases. 
New procedures incorporating questionnaires have allowed the scheduling process to be 
completed within four to six weeks after a case is referred from the Commission. It is 
unrealistic to expect the scheduling process can be improved further, since hearing dates 
are determined more by the availability of counsel than by the Tribunal. Hearings 
typically commence within three to five months after referral. 


Interventions and procedural challenges are also common and can cause significant 
delays. For example, one case had been ongoing for three years because of interventions 
and procedural challenges, including applications to the Federal Court. As a result of a 
specific challenge to the Federal Court, the case was put on hold for 18 months while the 
court decided the issue. In the spring of 2000, the court allowed the Tribunal to continue. 
Again, in the fall of 2000 the Federal Court issued another ruling that forced the Tribunal 
to suspend all hearings involving private sector respondents. In the spring of 2001, the 
Federal Court of Appeal overturned this judgement to reactivate the cases. As a result, six 
to eight months were lost in the planning and conducting of some 25 cases. With these 
kinds of unplanned delays, it is not realistic to expect that all cases can be completed in a 
12-month period. However, based on new operating procedures and some recent rulings 
from the courts, the Tribunal is cautiously optimistic that it can achieve this goal for the 
majority of cases, especially if more full-time members are to be appointed. 
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The Tribunal generally hears complex cases, often with national implications. Imposing 
tighter time constraints on such cases might exert undue pressure on the parties involved, 
thereby denying Canadians natural justice and the right to be heard. 


We have not developed a perfect system that will allow for a more expeditious 
adjudication process. There may not be one. However, we will continue to review our 
procedures, listen to comments from our clientele and strive for a system that best meets 
the needs of Canadians. 


2. Produce well-reasoned decisions, consistent with the evidence and 
the law 


A review of legal developments over fiscal year 2000-01 prompts three general 
observations which will be briefly elaborated upon below. 


In the wake of the original Bell Canada independence challenge of 1997-98, and due in 
part to the adoption of mediation, the Tribunal experienced a drop in the number of 
adjudications dealing with the merits of human rights complaints (as opposed to 
procedural and jurisdictional decision making). In 1999, only four cases were adjudicated. 
Since 1999, however, the trend has started to reverse: there were five adjudications in 
2000 and six in fiscal year 2000-01; at least twelve are projected for fiscal year 2001-02. 
This is a welcome development, given that adjudication on human rights issues is the 
main purpose of the Tribunal. 


Recent judgements of the Federal Court which reviews the Tribunal’s human rights 
decisions also provide reasons for optimism. Of six judgements issued in 2000-01, all of 
them essentially upheld the Tribunal’s decisions. It is difficult to say if this is a trend or 
not, given that of the six decisions subject to review, two were from 1995, one was from 
1996 and three were from 1998. Nonetheless these results are encouraging. One cause for 
concern is that, in the judicial review of HRDC v. Green, the Federal Court overturned 
part of a Tribunal remedy on the basis that the CHRA does not allow the Tribunal to 
order damages as compensation for a successful complainant’s legal costs. The Court will 
re-examine this issue in its judicial review of the legal costs ruling in Nkwazi v. 
Corrections Canada. At stake is the ability of a complainant to obtain independent legal 
representation (sometimes in the wake of the Commission’s withdrawal from the case) 
with the expectation that, if the complaint is substantiated, legal fees will not erode 
damages awarded. 


As has been noted, pre-emptive procedural and jurisdictional challenges — both before 
the Tribunal and in the Federal Court — have the capacity to forestall or derail the 
adjudication of human rights complaints. Such challenges raise concerns, given the public 
interest in the timely disposition of complaints and the exhortation in the CHRA that 
human rights proceedings be conducted as expeditiously and informally as fairness will 
allow. In this vein, it is encouraging to see that, of eight procedural/jurisdictional 
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challenges decided by the Federal Court in 2000-01, six were dismissed. This judicial 
trend gives effect to the principle that, barring special circumstances, review of interim 
rulings is to be discouraged; any objections can be dealt with, if necessary, in reviewing 
the Tribunal’s final decision. While some procedural intervention did occur with respect 
to the Tribunal’s handling of documents subject to Crown privilege, no stays of Tribunal 
proceedings were granted during fiscal year 2000-01. 


3. Bring about changes to policies, regulations and laws made as a result 
of the Tribunal’s decisions 


A number of significant changes have occurred in 2000 as a direct result of the Tribunal’s 
work. These include some important issues, notably: 


— the Federal Court endorsed a Tribunal decision directing the federal government 
to adjust its testing policies for language assessment to accommodate those with 
hearing difficulties; 


— the CBC was ordered to provide closed captioning for all of its programming 
within a specified period; 


— Human Resources Development Canada was ordered to cease applying 
subsection 11(5) of the Unemployment Insurance Act to a special category of 
pregnant women and to allow them access to benefits previously denied; and 


— numerous confidential settlements arrived at through mediation indirectly 
resulted in similar benefits being granted to other Canadians. 


4. Develop applications of innovative processes to resolve disputes 


This strategic outcome originally related to the provision of mediation services as an 
alternative to lengthy hearings. As outlined above, in the spring of 2000, the Tribunal 
suspended its mediation services. It has now completed a review of these services, which 
showed significant procedural changes would be needed to meet the needs of the parties 
while maintaining the integrity of the Act. Some changes were clearly beyond the 
Tribunal’s mandate; others would have required additional resources to be approved by 
Treasury Board or Parliament. Meanwhile, the CHRC instituted similar services using 
private mediators in lieu of members. Its programme has been as successful as the 
Tribunal’s, measured by the percentage of cases that reach settlement. Consequently, the 
parties’ needs are still being served and financial savings are still being realized. 
Moreover, the Commission is carrying out a function that is within its mandate. As a 
result, the Tribunal has decided not to reinstate its mediation services until the 
Department of Justice has completed its review of the report by the Canadian Human 
Rights Act Review Panel, Promoting Equality: A New Vision (the La Forest Report). 
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5. Ensure service that is satisfactory to members, the parties involved 
and the public 


As outlined above, the Tribunal completed a study of its mediation services in the past 
year. Generally, those surveyed found these services adequate, but pointed to some 
service delivery problems. Ultimately, the Tribunal has discontinued its mediation 
services. 


With respect to our main mandate — conducting fair and impartial hearings — no formal 
studies or reviews have been conducted. However, informal feedback from clientele 
indicates Registry Services are meeting the needs of parties. 


With regard to the planning and conduct of the hearing process, no complaints have been 
filed or registered on these activities. The Tribunal strives to be fair to all sides in a 
dispute and to ensure that they have equal opportunities to be heard throughout the 
planning of the proceedings and at the hearing itself. 


One area in which the Tribunal does receive complaints is in relation to its Web site. 
Most are concerned with technical problems such as the design of the Web site, difficulty 
using the search engine, and the unavailability of certain documents or information 
online. As a small agency, the Tribunal does not have staff with expertise on Web design, 
but it takes all comments seriously. Accordingly, it plans to engage a consulting firm 
within the next year to re-evaluate the site and recommend how to improve this service. 


6. Improve equality of access 


The Tribunal is improving access to its office and information for disabled persons. A 
teletypewriter (TTY) system is being installed, and a new layperson’s guide, together with 
other documents that explain the Tribunal’s operations in plain language, will be 
available in Braille. 


7. Improve public awareness and use of the Tribunal’s public documents 


Public interest in the Tribunal’s Web site has almost doubled from an average of 800 
visitors per week in 1998 to 300 visitors per day at present. This success demonstrates the 
importance the public places upon this service, which allows quick access to decisions 
and procedural rulings as well as to general information about the Tribunal and public 
documents such as annual and financial reports. We also received many e-mail inquiries, 
some in regard to cases and decisions and others to alert us to some technical problems 
with our site, as discussed above. The numbers of inquiries and site visitors have alerted 
us to the need to not only continue this valuable access point but to continue to improve 
it. To this end, we will work towards dedicating greater resources to site maintenance and 
to revamp the site to improve its usefulness and ease of access. 
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Tribunal Decisions 
Decisions on the Law of Human Rights 
Marinaki v. Human Resources Development Canada June 29, 2000 


Ms. Marinaki alleged that her manager had harassed her based on her sex and ethnic 
origin. The Tribunal found that the confrontations between Ms. Marinaki and her 
manager arose from the latter’s attempts to manage work-related issues, and that neither 
Ms. Marinaki’s sex nor her ethnicity played any role in the conflict. While the manager’s 
conduct during various confrontations was inappropriate, abusive, unprofessional and 
constituted poor management, it was not based on a prohibited ground of discrimination. 
Neither Ms. Marinaki’s sex nor her ethnic origin was a factor in her manager’s treatment 
of her. 


Oster v. International Longshoremen’s and Warehousemen’s Union August 9, 2000 


Ms. Oster alleged that the respondent union had refused to send her to work as a 
cook/deckhand on a vessel on the basis of her sex. The Tribunal found that she had been 
discouraged from applying for the job in question because the vessel did not have 
separate sleeping accommodations for women. In the circumstances, however, there was 
no evidence that having a woman on board would force the other employees to accept 
sleeping accommodations with members of the opposite sex as a condition of 
employment; the shift schedule was such that Oster and her crew mates would not be 
using the sleeping quarters at the same time. In the absence of evidence of undue 
hardship, the complaint was upheld. However, given Ms. Oster’s lack of experience, no 
lost wages were awarded, since she would not have obtained the job in any event. 


Wachal v. Manitoba Pool Elevators September 27, 2000 


Ms. Wachal was dismissed due to excessive absenteeism. She claimed that her absences 
were due to allergic and asthmatic reactions caused by renovations to the offices where 
she worked. Her complaint alleged discrimination on the basis of disability and a failure 
to accommodate her disability. However, the Tribunal did not find on the evidence that 
Ms. Wachal’s absences were due to her disability. In particular, the Tribunal noted that 
there was no evidence that any of her co-workers had noticed her symptoms while she 
was at work. Furthermore, the medical certificates provided did not specifically indicate 
the nature of Ms. Wachal’s illness. Finally, Ms. Wachal’s absences generally fell at the 
end of each month when the office work load was at its highest. The Tribunal dismissed 
the complaint. 
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Vlug v. Canadian Broadcasting Corporation November 15, 2000 


Mr. Vlug alleged that the CBC discriminated against him on the grounds of disability 
because it did not provide full captioning for the hearing impaired in its Newsworld and 
English-language network programming. The Tribunal acknowledged that the CBC was 
an organization under considerable financial stress, and that it had made significant 
progress in expanding its captioning. However, the CBC’s explanations as to why full 
captioning was not possible were simply not credible. In particular, the CBC did not fully 
consider: (1) the amount of revenues to be realized from captioning sponsorships; (2) the 
possibility of requesting commercials for CBC programmes already captioned; and (3) the 
true cost of having centralized real-time captionists on stand-by for use by affiliated 
stations. The CBC has sought judicial review of this decision in the Federal Court. 


Nkwazi v. Correctional Service Canada February 5, 2001 


Ms. Nkwazi worked as a casual nurse in a regional psychiatric centre operated by 
Corrections Canada. The Tribunal found that a manager had advised Ms. Nkwazi to stay 
away from work to fulfill a non-existent “rest period” requirement in an effort to exclude 
her from participating in a staffing competition. The same manager had stated that Ms. 
Nkwazi’s name was the cause of difficulties associated with providing her access to the 
centre’s internal e-mail system. When Ms. Nkwazi complained about these actions, the 
centre decided not to renew her contract and took other retaliatory measures. The 
Tribunal concluded that management’s actions with regard to the competition and the e- 
mail system were motivated by Ms. Nkwazi’s race or colour; later events (while not 
discriminatory per se) flowed from these incidents. It ordered reinstatement of Ms. 
Nkwazi, reimbursement for lost wages and the issuance of an apology to her. It also 
ordered damages for hurt feelings and for wilful or reckless conduct. 

In a related ruling dated March 29, 2001, the Tribunal ordered that Ms. Nkwazi’s legal 
costs be reimbursed. 


McAllister-Windsor v. Human Resources Development Canada March 9, 2001 


The complainant’s permanent medical condition (incompetent cervix) required her to stop 
working early in her pregnancy. She therefore used sickness benefits under the 
Unemployment Insurance Act. Once her child was born, the complainant received 
maternity benefits, but was denied parental benefits. The Tribunal found that by imposing 
a 30-week cap on all “special benefits” (sickness benefits, maternity benefits and parental 
benefits), the Unemployment Insurance Act discriminated against the complainant on the 
grounds of sex and disability. The only people who had their access to special benefits 
limited by the operation of the cap were pregnant women who had claimed sickness 
benefits and, in the complainant’s case, her use of sickness benefits was due to her 
disability. This was unjustifiable, given the Employment Insurance fund’s current surplus 
of around $29 billion. The department was ordered to cease applying the discriminatory 
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provision, but the order was suspended for a year to permit consultation and legislative 
reform. 


Popaleni and Janssen v. Human Resources Development Canada March 9, 2001 


The Employment Insurance Act (formerly the Unemployment Insurance Act) stipulates 
that a claimant may combine regular benefits (for lay-off etc.) with special benefits (for 
sickness leave/maternity leave/parental leave). However, there are restrictions: (1) where 
the regular benefit entitlement is longer than 30 weeks, the combined benefit entitlement 
cannot exceed the regular benefit entitlement; (2) where the regular benefit entitlement is 
30 weeks or less, the combined benefit entitlement cannot exceed 30 weeks. The 
complainants claimed that this provision discriminated against them on the grounds of 
sex, and Ms. Popaleni also alleged family status discrimination. The Tribunal dismissed 
the complaints. It found that the complainants suffered the same consequences as male 
claimants who were entitled to both regular benefits and sickness/parental benefits. 
Similarly the legislation had the same effect on Ms. Popaleni as it did on any “‘non- 
parent” claimant who became ill and combined regular benefits with sickness benefits. 


Table 4 


Number of Cases Referred, 1993-2000 
1996 


1998 1999 2000 


1995 1997 


1993 1994 


23 


26 15 


31 


Note: The number of cases before the Canadian Human Rights Tribunal depends entirely on how many cases are 
referred by the Canadian Human Rights Commission. The reduction in cases from 1996 to 1998 was the result of 
changes to the CHRC’s case referral process and the Federal Court decision by Justice McGillis in CTEA et al. v. 
Bell Canada, which temporarily prevented the Tribunal from taking on new cases. There appears to be a new 
pattern commencing in 1999 of CHRC sending more cases to the Tribunal. 


35 


Judicial Review in the Federal Court — Selected Cases 


Green v. Treasury Board, Public Service Commission and Human Resources 
Development June 2, 2000 FCTD (Lemieux J.) 


The Tribunal had found that the Treasury Board discriminated against Ms. Green on the 
basis of disability when it tested her potential for learning a second language, and — 
based on the test results — subsequently denied her access to French-language training. 
In the Tribunal’s view, the testing methods unfairly evaluated Ms. Green’s capabilities by 
focussing on limitations imposed by her auditory dyslexia, but ignoring compensatory 
strategies that she could use in an adapted learning setting. 
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The Court upheld the Tribunal’s finding that ostensibly non-discriminatory tests applied 
to the general Public Service population had discriminatory adverse consequences on 
people with Ms. Green’s disability. It also upheld the Tribunal’s conclusion that the 
Treasury Board and Public Service Commission had not fulfilled their obligation to 
accommodate Ms. Green’s disability. The Court agreed with the Tribunal that a new 
method for evaluating potential for learning a second language should be developed, and 
that Ms. Green should be promoted to the level she would have reached but for the 
discrimination. However, the Court set aside the Tribunal’s award of compound interest 
on monetary damages and its award of legal costs to Ms. Green. 


Cramm vy. Canadian National Railway June 16, 2000 FCTD (Mackay J.) 


When the Railway shut down in Newfoundland, Mr. Cramm’s benefits were set out in a 
collective agreement which provided income maintenance benefits to those who had 
accumulated 96 months of service. In a given year, employees were allowed to include in 
their eligible service calculation certain absences of up to 100 days, provided they worked 
at least one day in that year. Because of an injury sustained on the job, Mr. Cramm was 
absent from the workplace for four years, which prevented him from accumulating the 
requisite 96 months for income maintenance. He alleged that the agreement was 
discriminatory and while the Tribunal upheld his complaint, the Review Tribunal 
dismissed it. The Review Tribunal found that the agreement treated Mr. Cramm no 
differently than any other employees who had lengthy absences. 


In the Court’s view, the Review Tribunal properly found that Mr. Cramm had not been 
treated any differently than any other individual or group who was absent for the same 
time as he for reasons set out in the agreement (eg. jury duty, injury, maternity leave etc.). 


MacNutt v. Shubenacadie Indian Band May 24, 2000 FCA (Stone/Isaac/Sexton JJ.A.) 


In this case, an Indian band had denied social assistance benefits to non-Aboriginal 
residents of the reserve. The Tribunal found that this constituted discrimination and had 
ordered that the band make these benefits available to the individuals in question. The 
Federal Court Trial Division upheld the Tribunal’s decision. 


The Court of Appeal also upheld the Tribunal’s decision, and refused to accept the band’s 
constitutional arguments. In particular, the Court noted that the band could not invoke 
interpretive provisions of the Charter of Rights and Freedoms to contest the Tribunal’s 
ruling, since the complainants themselves had not relied on the equality provisions of the 
Charter. Finally, the Court held that the fact that social assistance programs are usually 
administered by the provinces was not enough to remove the matter from federal 
jurisdiction, since Parliament has the constitutional authority to legislate with regard to 
Aboriginal persons. 
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Bell Canada vy. C.T.E.A., C.E.P., Femmes-action and C.H.R.C. November 2, 2000 FCTD 
(Tremblay-Lamer J.), reversed: May 24, 2001 FCA (Stone/Létourneau/Rothstein JJ.A.) 


Bell Canada was the respondent in an equal pay complaint before the Tribunal. Bell 
challenged the Tribunal’s jurisdiction to hear the case on the grounds that the Tribunal 
did not possess the requisite institutional independence and impartiality. In particular, two 
deficiencies in the CHRA were identified: (1) the Tribunal is bound by guidelines issued 
by the CHRC, a litigant before the Tribunal, and (2) members of the Tribunal whose 
terms expire cannot complete their outstanding cases without the approval of the 
Chairperson. The Tribunal dismissed Bell’s arguments, ruling that these features of the 
legislation did not undermine the Tribunal’s independence and impartiality. 


On judicial review, the Federal Court Trial Division disagreed. It found that the Tribunal 
did not appear impartial, given the Commission’s power to pass guidelines dictating how 
the Tribunal was to interpret the Act. Furthermore, it appeared that members who were 
ultimately dependent on the Chairperson’s approval for the extension of their terms could 
not be expected to decide cases independently. 


On appeal, however, the Federal Court of Appeal reversed the decision of the Trial 
Division. The Court noted first, as general considerations, that the Tribunal did not wield 
punitive powers, that no constitutional challenge had been made to the statute and that 
any guidelines passed by the Commission were subject to Parliamentary scrutiny. It then 
found that the statutory changes of 1998 no longer rendered the guidelines binding on the 
Tribunal in a ‘particular case’ but only in a ‘class of cases,’ which has a general 
application, less likely to give rise to a reasonable apprehension of institutional bias. As 
for the argument that the powers of the Commission were problematic in that its quasi- 
prosecutorial role and its role in setting guidelines overlapped, the Court found that these 
functions were exercised separately and apart from one another, alleviating any 
implications of bias. 


With respect to the power of the Chairperson to extend the term of any member of the 
Tribunal whose appointment had expired during an inquiry until that inquiry had 
concluded, the Court found that this power was not fatal to the institutional independence 
of the Tribunal. It noted that the Chairperson herself cannot be capriciously removed from 
office because of decisions made by her in the administration and operation of the 
Tribunal. Additionally, if the Chairperson abuses her power in extending or refusing to 
extend the appointment of a Tribunal member for reasons wholly extraneous to the proper 
administration of the Tribunal, her decision would be reviewable pursuant to section 18.1 
of the Federal Court Act. Finally, the Court reiterated that the Tribunal’s powers are 
remedial, not punitive, and thus the requirements of fairness are less stringent. 


Bell Canada sought leave to appeal to the Supreme Court of Canada on August 20, 2001. 
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Table 5 


Judicial Review of Tribunal Decisions, 1997—2000* 
1997 1998 1999 2000 Total 


Cases referred to the 
Tribunal 


Decisions rendered‘ 

Decisions challenged 

e upheld 1 
overturned 


withdrawn 


6 
0 
2 
0 
8 


0 
3 
still pending 0 
total 4 


As discussed elsewhere in this report, the courts are more frequently endorsing the work of the Tribunal. 


The cases included in this entry are those for which the Tribunal wrote and submitted a final judgement. They do 
not include complaints that were withdrawn or settled by mediation. 


Pay Equity Tribunal Hearings 


Pay equity cases occupy a large share of the Tribunal’s total hearing days. This continued 
despite the adjournment of two of the cases as a result of Bell Canada’s challenge before 
the Federal Court. 


The longest-running Tribunal case still in hearings is Public Service Alliance of Canada 
(PSAC) v. Canada Post, which has heard 348 days’ worth of evidence and arguments 
since 1992. In 1999, the complainants rested their case and the respondents began 
presenting. However, the proceedings were adjourned in November 2000 as a result of 
the Federal Court Trial Division decision in the Bell Canada case, leaving a total of 19 
hearing days for the year. It is expected that reply evidence will commence by the end of 
2001, followed by final arguments. 


Requests for judicial review of preliminary procedural or jurisdictional matters for pay 
equity cases are common and 2000 was no exception. Most notable was Bell Canada’s 
challenge of the Tribunal’s jurisdiction to hear the case in Canadian Telephone 
Employees’ Association (CTEA), Communications Energy and Paperworkers Union of 
Canada and Femmes-Action v. Bell Canada. Previously, Bell’s Federal Court application 
challenging the adequacy of the Commission’s investigation into the complaint had been 
granted, quashing the referral of the case to the Tribunal. In November 1998, the Federal 
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Court of Appeal reversed the lower court’s decision and referred the case back to the 
Tribunal. In 2000, 38 hearing days took place before the Federal Court Trial Division 
decision in November (please see page 17) caused the proceedings to be further delayed. 
Now that the Federal Court of Appeal has reversed the Trial Division’s decision, this case 
is scheduled to recommence in the fall of 2001. 


A third wage discrimination case, Public Service Alliance of Canada (PSAC) v. 
Government of the Northwest Territories, began hearings on preliminary motions in 
1998. Since the case’s referral to the Tribunal in 1997, many motions have been brought 
by the parties on preliminary procedural and jurisdictional matters, and there have been 
several requests for judicial review of the Tribunal’s rulings on those motions. The 
hearings in this case were not directly affected by the Bell Canada challenge and thus 
continued for 47 days during 2000. It was expected that the PSAC and the complainant 
would close their cases in early 2001, at which point the hearings would stop until the 
Federal Court of Appeal ruled on the Bell Canada case. As their cases were not closed, 
the hearings continued and have been scheduled for the remainder of 2001. 


These high-profile cases underscore the challenges inherent in building a new body of 
case law. Because pay equity case law is still in its infancy and because the stakes are so 
high, many of these cases will likely take years to resolve, with obvious implications for 
the Tribunal’s workload. 
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Annex 1: Financial Performance 


The Tribunal spent less than it was allotted in 2000-01. The total lapsed funding for the 
Tribunal in fiscal year 2000-01 was approximately $825,000. 


Firstly, funding for pay equity cases lapsed. The Federal Court judgement in November 
2000 interrupted the hearings, with the result that spending on two of these cases 
immediately came to an end for the remainder of the fiscal year. As a condition of its 
approval of funding for the pay equity cases, Treasury Board had stipulated that funding 
be used only in support of those individual cases. 


Secondly, there was a funding lapse in the Tribunal’s main reference levels. Again, this 
was partially a result of the Federal Court judgement, where complaints against private 
sector employers were placed in abeyance for the remainder of the fiscal year. Cases 
involving public sector respondents were allowed to proceed. 

Prudent planning by management has also had a positive effect on Tribunal spending. In 
2000-01, 70.3 percent of the Tribunal’s operating funds were spent on hearings, while 
17.3 percent of funds were allocated to corporate services and 9.5 percent to the registrar 
(executive and legal). Information technology accounted for 3.8 percent of the total. 
Financial Summary Tables 

The following tables apply to the Tribunal: 

1. Summary of Voted Appropriations 

2. Comparison of Total Planned Spending to Actual Spending 


3. Historical Comparison of Total Planned Spending to Actual Spending 
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Financial Table 1 


Financial Requirements by Authority (in millions of dollars) 


Planned Total 
Spending Authorities Actual 


Canadian Human Rights Tribunal 
30 Operating expenditures 


(S) Contributions to employee 
benefits 


Total Department 


Total Authorities are Main Estimates plus Supplementary Estimates plus other authorities. 
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Financial Table 2 


Departmental Planned versus Actual Spending (in millions of dollars) 


2000-01 


Total 
Business Lines Planned Authorities Actual 


Canadian Human Rights Tribunal 
FTEs 

Operating 

Capital 

Voted Grants and Contributions 


Subtotal: Gross Voted Expenditures 


Statutory Grants and Contributions 


Total Gross Expenditures 

Less: 

Respendable Revenues 

Total Net Expenditures 

Other Revenues and Expenditures 
Non-respendable Revenues 


Cost of services provided by 
other departments 


Net Cost of the Program 
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Financial Table 3 


Historical Comparison of Departmental Planned versus Actual Spending 
(in millions of dollars) 


2000-01 


Actual Actual Planned Total 
1998-99 1999-00 Spending Authorities Actual 


Canadian Human 
Rights Tribunal 


: Total 


| Total Authorities are Main Estimates plus Supplementary Estimates plus other authorities. 
| Note: Special one-time funding approvals were provided to the Tribunal for the implementation of Bill S-5 in 
1999-00. 
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Annex 2: Other Information 


Contacts for Further Information and Web Site 


Michael Glynn, Registrar 
Canadian Human Rights Tribunal 
473 Albert Street 

Suite 900 

Ottawa, Ontario 

K1A 154 


Tel: (613) 995-1707 
Fax: (613) 995-3484 


e-mail: registrar@chrt-tcdp.gc.ca 
Web site: www.chrt-tcdp.gc.ca 


Legislation and Associated Regulations Administered 


The appropriate Minister is responsible to Parliament for the following Acts: 


Canadian Human Rights Act (R.S. 1985, CH-6, amended) 
Employment Equity Act (Bill C—64, given assent on December 15, 1995) 


Statutory Annual Reports and Other Departmental Reports 
The following documents can be found on the Tribunal’s Web site: 
Annual Report (1998, 1999 and 2000) 


Report on Plans and Priorities (2001-2002 Estimates) 
Rules of Procedure 
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Overview Statistics 


Figure 1. Number of Hearing Days per Year 


199ScA AO94 i LO SA 96 AO Teel OOS wel 99. 


Note: “PE” represents pay equity cases and includes PSAC v. Treasury Board, 
PSAC v. Canada Post Corporation, CTEA et al. v. Bell Canada and PSAC v. 
Government of the Northwest Territories. 
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Figure 2. Average Cost per Case by Ground 


S100 0. mementos ncenineenemsineenenneensen 753.55 am 


Average Cost Per Case 


Annex 2: Other Information Page. -27- 


Figure 3. Average Number of Days per Case by Ground 


137.67 oe 


Number of Days 
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Improved Reporting to Parliament 
Pilot Document | 


Each year, the government prepares Estimates in support of its request to Parliament for 
authority to spend public monies. This request is formalized through the tabling of 
appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an 
overview of total government spending in Part I, the documents become increasingly more 
specific. Part IT outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 

by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 

The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual 
budget planning and resource allocation priorities. In combination with the subsequent 
reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of funds. 


©Minister of Public Works and Government Services Canada — 2001 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/46-2001 
ISBN 0-660-61671-8 


® 


Foreword 


In the spring of 2000 the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada”. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians in the new millennium. In this vision, 
departments and agencies recognise that they exist to serve Canadians and that a “citizen focus” 
shapes all activities, programs and services. This vision commits the government of Canada to 
manage its business by the highest public service values. Responsible spending means spending 
wisely on the things that matter to Canadians. And finally, this vision sets a clear focus on 
results — the impact and effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting of results through ministers to Parliament and citizens. Earlier this year, 
departments and agencies were encouraged to prepare their reports following certain principles. 
Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on results — benefits to Canadians — not on 
activities. It sets the department’s performance in context and associates performance with 
earlier commitments, explaining any changes. Supporting the need for responsible spending, it 
clearly links resources to results. Finally the report is credible because it substantiates the 
performance information with appropriate methodologies and relevant data. 


In performance reports, departments strive to respond to the ongoing and evolving information 
needs of parliamentarians and Canadians. The input of parliamentarians and other readers can do 
much to improve these reports over time. The reader is encouraged to assess the performance of 
the organization according to the principles outlined above, and provide comments to the 
department or agency that will help it in the next cycle of planning and reporting. 


This report is accessible electronically from the Treasury Board of Canada Secretariat Internet site: 
http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 

Comments or questions can be directed to this Internet site or to: 

Results Management and Reporting Directorate 

Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Tel.: (613) 957-7167 — Fax: (613) 957-7044 
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Executive Summary 


This is the first report on the perform- 
ance of the Canadian Institutes of 
Health Research (CIHR). In less than a 
full year of operation, CIHR not only 
began to fulfill its mandate to fund and 
promote health research excellence in 
Canada, but it did so while establishing 
a unique organizational framework of 
thirteen virtual Institutes and appoint- 
ing the Scientific Directors to lead the 
Institutes and the Advisory Boards to 
assist the Scientific Directors in their 
work. 


The official launch of CIHR on June 7, 
2000, ushered in a new era of federal 
government support for health research 
in Canada. Beginning with an initial 
operating budget of $336 million, 
CIHR’s broad and dynamic mandate 
was reinforced with an additional 
financial appropriation of $65 million 
dollars for 2000-2001 that enabled 
CIHR to fund more than 500 additional 
researchers through a variety of operat- 
ing grants and awards. 


CIHR’s vision recognizes the important 
contribution of all disciplines involved 
in human health and disease and the 
importance of translating new knowl- 
edge to improve the health of Canadians 
and strengthen the health-care system. 
Through a variety of innovative pro- 
grams and partnerships, CIHR’s first 
year focused on creating a robust 
research environment that was inclu- 
sive, innovative and transformative. 


CIHR’s performance in 2000-2001 is 
reported under seven categories: 


1. Bringing Health Care Home to 
Canadians: The CIHR Context 


2. Outstanding Research 


. Researchers in a Robust Research 
Environment 


eS) 


. Partnerships and Public Engagement 
. Translation and Use of Knowledge 


. Organizational Excellence 


eNO 


. Financial Performance 


CIHR 
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President’s Message 


i) 


“What is now proved was once only 


imagined.” 


Without a doubt, the Canadian research 
community is in the midst of two revo- 
lutions: a revolution in the global 
understanding of human health and a 
revolution in the way we support and 
conduct health research in Canada. I am 
pleased to have this opportunity to 
report to Parliament and all Canadians 
that CIHR has met most of our initial 
objectives. 


From its official launch in June 2000 to 
the end of March 2001, the Canadian 
Institutes of Health Research has revi- 
talized the health-research community. 
In a matter of a few months, CIHR 
created 13 new Institutes, appointed 
world-class researchers as Scientific 
Directors to lead them, and then 
selected more than 200 Canadians from 
the public, private, voluntary and aca- 
demic sector to advise the Scientific 
Directors in transforming health 
research in Canada. 


CIHR will strive to excel in the 
creation of new knowledge and its 
translation into improved health for 
Canadians. Already, it has mobilized 
the health-research community and 
engaged governments, industry, univer- 
sities, the voluntary sector and the 
Canadian public in an unprecedented 
partnership. Through CIHR, Canada is 
becoming the place to do research in 
the 21st century. 


WILLIAM BLAKE (1757-1827) 


Health care in this country is not only a 
source of pride among Canadians, but it 
is also a symbol of our national iden- 
tity. CIHR’s inclusive, integrative and 
uniquely Canadian approach to health 
research has already captured the atten- 
tion of the international research 
community. 


With CIHR, for the first time, federal 
funding for health research embraces 
the full spectrum of human health from 
biomedical and clinical research to 
health services and systems and popu- 
lation health. CIHR’s innovative, trans- 
disciplinary approach to research holds 
tremendous potential for new discover- 
ies, increased understanding of health 
and disease, and the translation of this 
knowledge into improved health for 
Canadians and the resulting enhanced 
social and economic outcomes. 


CIHR has rejuvenated Canada’s health 
research enterprise. It has established 
programs to build capacity within and 
taken steps to make Canada a more 
attractive research environment glob- 
ally. It has invited Canada’s stakehold- 
ers to play a role in developing the 
health-research agenda in Canada. 


This inclusive strategy will improve 
cooperation and draw academics, 
health-care providers, policy makers, 
hospital workers, politicians, and repre- 
sentatives from industry and the volun- 
tary sector together to make Canadians 
healthier and Canada stronger. 
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During the 2000-2001 fiscal year, 
CIHR made tremendous strides in posi- 
tioning itself and Canada as a global 
model for innovation and excellence in 
health research. The efforts of all those 
involved in the organization and imple- 
mentation of CIHR made it an exciting 
and invigorating time to be involved 

in the creation of a national health 
research agenda. The results of CIHR’s 
first year are proof that the government’s 
investment in CIHR has already pro- 
duced important returns. 


M P< 


Alan Bernstein, PhD, FRSC 
President, Canadian Institutes of Health 
Research 


Bringing Health Research Home to Canadians: 


The CIHR Context 


Officially launched on June 7, 2000, 
the Canadian Institutes of Health 
Research (CIHR) required less than 
six weeks to put in place 13 “virtual” 
Institutes. Within a few short months, 
Scientific Directors were recruited 
and Institute Advisory Boards were 
appointed. With unprecedented speed, 
CIHR set about changing the face of 
health research in Canada. 


No longer business as usual 


A reflection of the Government of 
Canada’s long-term commitment to 
health research, CIHR’s mandate is 

“to excel, according to internationally 
accepted standards of excellence, in the 
creation of new knowledge and its 
translation into improved health for - 
Canadians, more effective health serv- 
ices and products, and a strengthened 
health care system.” 


The CIHR vision recognizes the impor- 
tant roles played by all disciplines with 
respect to human health and disease. It 
is becoming increasingly clear that 
improved health will be realized by 
leveraging our current knowledge and 
by converging the expertise within 
these various disciplines. The vision 
acknowledges that a problem-based 
approach to health and health research 
must bring together the very best minds, 
regardless of discipline or geography. 


To this end, CIHR created “virtual” 
Institutes that are not buildings or 
research centres, but networks of 
researchers and related disciplines that 
span the country. These institutes foster 
a Climate of excellence and innovation. 
In turn, this allows the health-research 
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communities in the private, public and 
voluntary sectors to accelerate our 
understanding of health and illness. The 
goal is to develop research initiatives 
that align Canada’s health priorities 
with opportunity — to take advantage 
of new research perspectives and 
approaches that will improve the 
quality of life for all Canadians. 


The Canadian Institutes of 
Health Research 


The CIHR Institute of Aboriginal 
Peoples’ Health supports research to 
address the special health needs of Canada’s 
Aboriginal people. 

The CIHR Institute of Cancer 
Research supports research to reduce the 
burden of cancer on individuals and families 
through prevention strategies, screening, 
diagnosis, effective treatment, psycho- 
social support systems and palliation. 


The CIHR Institute of Circulatory and 
Respiratory Health supports research 
into causes, prevention, screening, diagno- 
sis, treatment, support systems, and pallia- 
tion for a wide range of conditions associ- 
ated with the heart, lung, brain, blood and 
blood vessels. 

The CIHR Institute of Gender and 
Health supports research to address how 
sex (biological factors) and gender (socio- 
cultural experiences) interact with other 
factors that influence health to create condi- 
tions and problems that are unique, more 
prevalent, more serious or different with 
respect to risk factors or effective interven- 
tions for women and for men. 


The CIHR Institute of Genetics sup- 
ports research on the human genome and in 
all aspects of genetics related to human 
health and disease, including interaction of 
genes with physical and social environments. 
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The CIHR Institute of Health Services 
and Policy Research supports research 
to address the need for health systems, 
technologies and tools to promote health, 
prevent disease and deliver health care 
effectively for all sectors of the Canadian 
population. 


The CIHR Institute of Healthy Aging 
supports research to promote healthy aging 
and to address causes, prevention, screen- 
ing, diagnosis, treatment, Support systems 
and palliation for a wide range of conditions 
associated with aging. 


The CIHR Institute of Human 
Development, Child and Youth 
Health supports research to enhance 
maternal, child and youth health and to 
address causes, prevention, screening, 
diagnosis, treatment, short- and long-term 
support systems, and palliation for a wide 
range of health concerns associated with 
reproduction, early development, childhood 
and adolescence. 


The CIHR Institute of Infection and 
Immunity supports research to enhance 
immune-mediated health and to reduce 
the burden of infectious disease, immune- 
mediated disease and allergy through pre- 
vention strategies, screening, diagnosis, 
treatment, Support systems and palliation. 


The CIHR Institute of Musculoskeletal 
Health and Arthritis supports research 
to enhance active living, mobility and move- 
ment, and dental health, and to address 
causes, prevention, screening, diagnosis, 
treatment, support systems and palliation 
for a wide range of conditions related to 
bones, joints, muscles, connective tissue, 
skin and teeth. 


The CIHR Institute of Neurosciences, 
Mental Health and Addiction supports 
research to enhance mental health, neuro- 
logical health, vision, hearing and cognitive 
functioning and to reduce the burden of 
related disorders through prevention strate- 


gies, screening, diagnosis, treatment, sup- 
port systems and palliation. Associated 
research will advance our understanding of 
human thought, emotion, behaviour, sensa- 
tion (sight, hearing, touch, taste, smell), 
perception, learning and memory. 


The CIHR Institute of Nutrition, 
Metabolism and Diabetes supports 
research to enhance health in relation to 
diet, digestion, excretion and metabolism; 
and to address causes, prevention, screen- 
ing, diagnosis, treatment, Support systems 
and palliation for a wide range conditions 
and problems associated with hormone, 
digestive system, kidney and liver function. 


The CIHR Institute of Population and 
Public Health supports research into the 
complex interactions (biological, social, 
cultural, environmental) that determine the 
health of individuals communities and global 
populations, and into the application of that 
knowledge to improve the health of both 
populations and individuals. 


The changing landscape 


It has been said that the rate of growth 
in health-related knowledge in the 
21st century will rival the accelerated 
rate of growth in information technol- 
ogy in the previous century. Achieve- 
ments such as the mapping of the 
human genome have set the stage for 
discoveries in illness prevention, iden- 
tification and treatment. Within this 
new knowledge universe, CIHR aspires 
to be a global model of an innovative 
and effective national research 
organization. 


To meet this challenge, CIHR spent its 
first year establishing a sound organiza- 
tional structure to create programs to 
fill gaps in Canada’s research environ- 
ment, to strengthen capacity and 


support for researchers, to cultivate 
new partnerships, to promote research 
excellence and to translate research 
results into improved health outcomes 
and a stronger health-care system. 


CIHR was created to improve the 
health of Canadians through research 
and its application. It its first year of 
operation, CIHR: 


* engaged the international research 
community, the voluntary, public and 
private sectors, and the Canadian pub- 
lic in its efforts to encourage problem- 
based, cross-disciplinary approaches 
to health research; 


¢ assumed leadership of the research- 
ethics agenda through the establish- 
ment of working groups on national 
issues like human embryonic stem cell 
research and privacy of information; 


¢ facilitated research collaborations 
across boundaries through multi- 
disciplinary partnerships involving 
researchers from different locations, 
disciplines and countries, encouraging 
them to work together toward a com- 
mon health goal; 


* involved Scientific Directors and 
members of the Institute Advisory 
Boards in wide-ranging consultations 
with colleagues and stakeholders to 
help determine the research initiatives 
and priorities that will shape Canada’s 
future health research agenda; and 


* began developing thematic initiatives 
through the Institutes to respond to 
research questions and issues of 
importance to Canadians. 
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Impressive early results 


After just one complete round of com- 
petition, the results are already chang- 


ing the health-research landscape. 


CIHR has positioned itself as Canada’s 
meeting ground for health research by 


catalyzing and 
funding all 
approaches to 
health research. 
Over 500 new 
researchers have 
been added to the 
CIHR roster. 


In its first year, 
CIHR funded 

30 large inter- 
disciplinary 
research team 
projects repre- 
senting an 
investment 

of more than 
$80 million over 
five years, and 
involving over 
500 investigators 
and community 
partners in over 
100 institutions 
across Canada 


and around the world. 

The Interdisciplinary Health Research 
Teams (IHRT) integrated the efforts of 
researchers from two or more of the 
major health-research communities 
(biomedical, clinical, health services 
and population health) while Community 
Alliances for Health Research teams 
(CAHR) linked researchers to commu- 
nity organizations. 
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PERFORMANCE 


Reducing head 
injury risks 


Young hockey players, whether they 
are playing recreational or competi- 
tive hockey, risk head injuries, an 
issue of growing concern for players 
and parents as well as the volunteer 
and government organizations 
that support the sport. Dr. David 
Goodman of Simon Fraser University, 
heads a CAHR project whose aim is 
to reduce mild head injuries by better 
understanding how they happen and 
how often they occur. Based on the 
data gathered, the team will develop 
both assessment tools and guide- 
lines for players wanting to return 
to play. The team’s information will 
also be used to implement injury- 
prevention programs. This knowl- 
edge gained from this research 
would also apply to head injuries 
resulting from rugby, figure skating 
and snowboarding. 


RESP OsRit 


The research teams will investigate 
ways to improve both the health of 
individuals and Canada’s health-care 
system. For example, there will be pro- 
grams to find ways to meet the needs of 
older persons, programs to research 
child welfare services through effective 
intervention and programs to explore 
prevention of child abuse and neglect. 


Another example is the work being 
done by the IHRT team led by Robert 
Bell of Mount Sinai Hospital. In order 
to develop better treatment protocols, 
Dr. Bell’s group is examining methods 
of assessing disability after treatment 
for a type of musculoskeletal cancer. 


Another CAHR team is being led by 
John O’ Neil from the University of 
Manitoba. His group is studying the 
factors that could contribute to — or 
detract from — a First Nations controlled 
health-care system in Manitoba. The 
success of these projects has already 
helped to break down institutional dis- 
tances while strengthening local clus- 
ters of excellence across Canada. 


Presentation of Financial Information 


as in 2000-2001 Main Estimates 


Planned Spending $336,683,000 


Total Authorities $401,292,134 
Actual Spending $390,035,088 


as in 2000-2001 Public Accounts 
as in 2000-2001 Public Accounts 
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Outstanding Research 


Integral to CIHR is the understanding 
that improved knowledge of the mecha- 
nisms of disease and prevention, a more 
effective health-care system and a more 
rapid translation of this knowledge into 
practice will have the most immediate 
impact on Canadians. Already, CIHR 
researchers have achieved impressive 
results. 


The Edmonton Protocol 


With the assistance of CIHR funding, 
Dr. Ray Rajotte and a skilled team of 
researchers at the University of Alberta 
were responsible for “the most significant 
development in diabetes research in the last 
20 years.” Islet cells, located within the 
pancreas, stimulate the release of insulin. 

In diabetics, these cells are attacked by the 
body's immune system leaving them unable 
to do their work. Without insulin, the body 
is unable to convert food into energy. 

Dr. Rajotte’s team has developed an 
alternative treatment for diabetes, known 
world-wide as the “Edmonton protocol,” a 
minimally invasive procedure that involves 
islet-cell transplantation. At least 14 people 
diagnosed with diabetes remain insulin- 
independent more than a year after treatment. 


Over the past year, CIHR has put struc- 
tures and programs in place that have 
started to transform the Canadian 
health-research enterprise. There is a 
renewed spirit, a revitalized optimism 
that will lead us into the 21st century, 
“the century of health research.” 


CIHR is determined to keep Canadian 
researchers at the forefront of interna- 
tional achievement. Its virtual Institutes 
are the meeting grounds for Canada’s 
best and brightest — from every disci- 


iE 


pline. Their work is reflected in the 
improved lives of thousands of people. 


People with cancer 


At the University of Calgary, respected 
cancer biologist and virologist Patrick 
Lee has focused on reovirus as his 
weapon of choice in the battle against 
malignant breast, lung and neck tumours. 
Unlike most viruses that cause sickness 
due to infection, reovirus latches onto 
and kills cancer cells while leaving 
healthy cells alone. Human clinical 
trials of a reovirus-based drug called 
Reosyn are scheduled to begin in 

May 2000. 


People with heart disease 


Atrial fibrillation is a condition where 
there is disorganized electrical conduc- 
tion in the atria, the thin-walled cham- 
bers of the heart, resulting in ineffec- 
tive pumping of blood into the ventricle. 
Two CIHR researchers from the 
Montreal Heart Institute, Dr. Denis Roy 
and Dr. Mario Talajic, have launched an 
international study that will involve 
1,400 patients. Their goal is to reduce 
atrial fibrillation and heart failure by 

2 percent: 


People with HIV/AIDS 


While drug therapies have dramatically 
improved the survival rates for AIDS 
victims, up to half of those treated 
experience only temporary benefits. 
CIHR is supporting a tri-national clini- 
cal trial, launched in March 2001, to 
look at alternative drug therapy com- 
binations for AIDS patients around the 
world. The OPTIMA study (OPTions 
In Management with Anti-retrovirals) 
involves 22 hospitals in Canada, 
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25 hospitals in the United Kingdom and 
30 Veterans Affairs hospitals in the 
United States. Leading the Canadian 
team is Dr. William Cameron of the 
University of Ottawa. 


Diabetes in Aboriginal 
populations 


At Sandy Lake, in northwestern 
Ontario, the rate of diabetes is five 
times the national average: one person 
in four has diabetes, and one in seven is 
glucose intolerant, a precursor to the 
disease. CIHR investigator, Dr. Bernard 
Zinman, and his team are developing a 
diabetes complications assessment kit. 
The cooperation of the community has 
left its citizens feeling not only better, 
but also slimmer than people in neigh- 
bouring communities. 


People with Alzheimer’s 
Disease 


A CIHR Distinguished Investigator 
working at the University of Toronto, 
Dr. Peter St. George-Hyslop, has spent 
many years researching neurogenetic 
disorders, especially Alzheimer’s Disease 
within families. His discovery and 
cloning of two novel genes, Presinilin | 
and 2, and the effects mutations in 
these genes have on human brains, has 
had a major impact on our under- 
standing of the causes and risks of 
Alzheimer’s Disease. St. George- 
Hyslop’s work has laid the foundation 
for future therapeutic approaches to 
treating this disease. 


Women under stress 


Women are more likely than men to 
experience stress and overwork because 
of their multiple care and work respon- 
sibilities. How this affects their health 
and the connection between women’s 
work — paid and unpaid — and their 
health, is a question Dalhousie University 
researcher Carol Amaratunga has begun 
to answer. Dr. Amaratunga 1s leading a 
CIHR-funded study called A healthy 
balance: A community alliance for 
health research on women’s unpaid 
caregiving. 


CIHR is the Government of Canada’s 
response to the need for better health 
for all Canadians and an improved 
health-care system to deliver it. By 
funding innovative, transdisciplinary 
projects and creating new opportunities 
for national and international collabo- 
ration, CIHR will continue to foster 
outstanding research and make Canada 
the place to be for researchers in the 
21st century. 


Researchers in a Robust Research Environment 


IN THE SPEECH FROM THE THRONE, GOVERNOR GENERAL ADRIENNE CLARKSON STATED: 


“The Government will also provide a 
further major increase in funding to the 


Canadian Institutes of Health Research. 
The new funding will enable the Institutes 
to enhance their research into disease 
prevention and treatment, the determinants 


of health, and health-system effectiveness. ” 


This promise of enhanced funding in 
2000—2001, meant CIHR increased 
both the number of grants awarded and 
the average value of each grant. Roughly 
70 percent of its grants and awards 
budget went to support 3,251 grants, 
while 5 percent was spent on equipment 
and maintenance and 20 percent 

went to support 1,624 training awards, 
644 career awards and approximately 
3,000 trainees. 


In 2000-01 the base budget of CIHR 
was $401 million, a 29 percent increase 
over the 1999-2000 budget of $311 mil- 
lion. For 2001-02, CIHR’s budget is set 
at $554 million. 


A commitment to the next 
generation 


It is estimated that by 2010, as many as 
100,000 new researchers and scientists 
will be required in Canada alone. The 
competition for those people will be 
fierce. To ensure that Canada remains 
attractive, CIHR instituted several new 
training and development awards to 
encourage bright new researchers in 
areas such as health services and nurs- 
ing. The aim is to increase the capacity 
of Canada’s health-research enterprise. 


CIHR’s commitment to a strong 
research environment requires stable 


and dependable support for the next 
generation of researchers. In March 2000, 


CIHR awarded 
407 training and 
salary awards to 
Canada’s most 
outstanding up- 
and-coming 
researchers. 


CIHR has also 
started building 


capacity through 


the Regional 
Partnership 
Program (RPP). 
Created in 1996 
to respond to 
decreased fund- 
ing for health 
researchers in 
Saskatchewan, 
Nova Scotia, 
Newfoundland 
and Manitoba, 
the program 
has since been 
extended to 
include Prince 
Edward Island 


and New Brunswick. Thanks to the 
RPP, more Manitoba research projects 
have been approved for funding and the 
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EXCELLENCE IN RESEARCH 


McGill Researcher 
receives Michael 
Smith Award for 
Excellence 


In November 2000, Dr. Guy 
Rouleau of McGill University, was 
named the year 2000 recipient of 
the Michael Smith Award of 
Excellence for his groundbreaking 
work in neurogenetics. The find- 
ings of Dr. Rouleau and his col- 
leagues in such areas as familial 
amyotrophic lateral sclerosis (ALS) 
have led to the development of 
prenatal and presymptomatic diag- 
nostic tests for some of the most 
prevalent genetic diseases in 
Quebec. As a keen promoter of 
diagnostic testing in his province, 
Dr. Rouleau has set up a DNA and 
cell bank that contains samples 
from over 17,000 individuals with 
genetic diseases, as well as sam- 
ples from their families. 


Rae PeOshan 


400 


Total Value and Number of Increases in Average Value of 
Grants and Awards Operating Grants 


8,000 120 


350 


1996-97 1997-98 


— $ Millions 


1998-99 1999-2000 2000-01 


[J] Number of Grants and Awards 


creation of the Nova Scotia Health 
Research Foundation was accelerated. 


EXCELLENCE IN RESEARCH 


Health Career Awards 


In June 2000, CIHR and the 
Social Sciences and Humanities 
Research Council (SSHRC) 
announced a transition program 
called Health Career Awards. The 
one-time awards were intended 
to reinforce CIHR’s transdiscipli- 
nary approach to health research 
and help build a critical mass 
among health researchers from 
the humanities and social sciences. 


Nearly one hundred salary and train- 
ing awards worth $7 million over 
three to five years were awarded. 
This included 32 Postdoctoral 
Fellowships, five Senior Research 
Fellowships, 15 Investigator Awards 
and 10 Senior Investigator Awards. 


CIHR’s commit- 
ment to the program 
in 2000-2001 was 
$4.4 million. 


In the past year, 
CIHR expanded its 
research family to 
include the Arthritis 
Society of BC and 
the Yukon, the 
CLSC René Cashin 
in Quebec, 
Laurentian 
University, the 
University of 
Guelph and the 
University of 
Northern British 
Columbia. In a 
letter to Health 
Minister, Allan 
Rock, UNBC 


researcher and assistant professor, 
Chow H. Lee was grateful to be “the 


100 
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first researcher at UNBC who is 

fortunate enough to be funded by 

CIHR.” Canadians, in turn, are fortu- ' 
nate to have Professor Lee working on 
their behalf. His important work could 
develop a novel therapy against a wide 

variety of cancers. 


Extraordinary research can happen only 
in a well funded, robust environment, 
one grounded in solid planning and 
built on sound structures, one that is 
broadly based and internationally com- 
petitive. CIHR will create an environ- 
ment that retains Canadian researchers 
while attracting researchers pursuing 
careers in other countries. 


At CIHR, we believe we are creating 
such an environment, and Canadians 
will be healthier for it. 


Training Awards Salary Awards 


40 


2,000 


40 800 


35 u 700 


1996-97 1997-98 1998-99 1999-2000 2000-01 


2 $ Millions 
[5 Number of Awards 


600 


1996-97 1997-98 1998-99 1999-2000 2000-01 
— $ Millions 


[5] Number of Awards 
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Partnerships and Public Engagement 


CIHR was created as a result of consul- 
tations with a variety of stakeholders 
involved in a wide range of health 
issues. The cooperation and collabora- 
tion inspired by the development of 
CIHR sparked a number of exciting, 
transdisciplinary partnerships in areas 
such as cancer research, neuroscience, 
heart disease and stroke, diabetes and 
stem cell research. 


In September 2000, CIHR and the 
Canadian Blood Services announced a 
partnership in transfusion science. This 
was followed by the Neuromuscular 
Research Partnership (NRP), involving 
CIHR, the Amyotrophic Lateral Sclerosis 
Society of Canada (ALS Canada) and 
the Muscular Dystrophy Association of 
Canada (MDAC). As part of the search 
for the cause, better treatment and cure 
of neuromuscular disorders, the NRP 
and CIHR awarded over $1.1 million in 
grants to six Canadian researchers. 


Working together for a 
healthier Canada 


Breakthrough work — that has the 
potential to save millions of lives in 
Canada and around the globe — would 
simply not be possible without the 
cooperation of many partners and fun- 
ders whose support helps CIHR achieve 
the synergies necessary to make great 
things happen. 


Partnerships are a key component of 
CIHR’s vision for health research. In 
additional to the partnerships through 
the Regional Partnership Program, 
CIHR holds five competitions each 
year under the University—Industry 
Program to encourage university 
investigators who have research with 


From HOPE to DREAM 


What began as HOPE, may well become a 
DREAM come true for McMaster University 
Professor of Medicine and CIHR researcher, 
Dr. Salim Yusuf. In the internationally 
recognized HOPE study (Heart Outcomes 
Prevention Evaluation) that concluded in 
1999, Dr. Yusuf confirmed that the drug 
ramipril could not only substantially improve 
the survival rate in high-risk cardiovascular 
patients, but it could also lower the risk of 
subsequent heart attacks and strokes. 
While this ground-breaking research saved 
countless lives and millions of dollars, it 
was just the beginning. 


During the study, researchers — quite 
unexpectedly — determined that ramipril 
also reduced self-reported cases of diabetes 
by 34 percent. Realizing the study was 

not designed specifically to test ramipril 
objectively to determine its ability to pre- 
vent diabetes, more work was needed. 
Enter the DREAM team: CIHR, King 
Pharmaceuticals, Aventis Pharma Inc., 
President Pharmaceuticals and SmithKline 
Beecham (now GlaxoSmithKline). This part- 
nership has come together to fund the 

$25 million DREAM study (Diabetes 
REduction Approaches with Ramipril and 
Rosiglitazone Medications). Initiated in 
November 2000, positive DREAM study 
results could well give ramipril the distinc- 
tion of being the first drug ever to prevent a 
condition that afflicts 142 million people 
worldwide. The cost to treat diabetes in 
Canada alone is $10 billion annually. 


commercial potential to work with 
Canadian-based biotechnology compa- 
nies. CIHR is also involved in a second 
five-year partnership with Canada’s 
Research-based Pharmaceutical 
Companies that enables CIHR to lever- 
age additional funding for applied 


GolRraR 


research and clinical trial add-ons at a 
ratio of 1:1 for salary and training awards, 
1:2 for operating grants and 1:4 for 
clinical trials. With partnerships such 
as these, CIHR can turn every federal 
tax dollar invested in health research 
into at least $1.36 in CIHR-supported 
research. 


But it’s not only partnerships with fun- 
ders that are important. Partnerships 
with health-care providers, the volun- 
tary sector, health advocates, govern- 
ment agencies, foundations, community 
groups, universities, teaching hospitals, 
regional health authorities, professional 
associations, societies and the private 
sector are also very important. CIHR is 
working to encourage and develop 
these relationships and solidify the 
bonds among all those interested in 
furthering the health-research agenda 
in Canada. 


Partners are valuable for a whole host 
of reasons. They help identify health- 
research priorities and frame the rele- 
vant research questions. They also help 
fund the studies and trials, create data- 
bases, pay for salaries, operating costs 
and equipment and, in short, build on 
the Government of Canada’s own 
investment in health research. 


Health research has become so complex 
that research problems often require 
cross-disciplinary, cross-sectoral and 
even cross-border expertise in order to 
find solutions. Resolving many of today’s 
research questions requires intellectual 
and physical resources that go well 
beyond the capacity of the average 
research team. 
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Scientific Directors and Institute-affiliated 
staff participated in extensive outreach and 
consultation activities including numerous 
Institute-sponsored and Institute-led work- 
shops, focus groups and university visits. 
The Scientific Directors and their staff were 
involved in nearly 400 events from January 
to April 2001. Approximately one third were 
university visits, one third meetings with 
partners and one third other outreach type 
activities. 


Whether its working with Canadian 
Blood Services to fund training posi- 
tions in transfusion science or funding 
seminars to inform Canadians about 
opportunities for partnering with con- 
sortia in the European Union’s five- 
year Framework Programs on Research 
and Development, CIHR is committed 
to working with others to build a 
healthier Canada. 


A Wellcome incentive 


An independent and private foundation 
that supports research and other scien- 
tific activities, the Burroughs Wellcome 
Fund joined forces with CIHR to fund 
the $1.2 million CIHR/BWF Student 
Research Awards program. This pro- 
gram gives undergraduates in health- 
profession schools their first experience 
in health research. Over 300 students 
were selected from 16 institutions 
across Canada. 


Stem cell debate 


Public engagement is a two-way street. 
CIHR listens, but it has also spoken up 
on issues of importance to Canadians in 
its continuing effort to lead public 
debate. One such issue over the past 
year has been stem cell research. 


| 7001 PERFORMANCE REPORT 


The potential to develop treatments for 
a number of serious conditions — 
among them Alzheimer’s and Parkinson’s 
diseases as well as diabetes and spinal 
cord injuries — is enormous. The 
excitement in the research community 
is matched only by the ethical concerns 
research on human stem cells raises. 


To further debate on the issue, in 
March, CIHR recently released a dis- 
cussion paper called Human Stem Cell 
Research: Opportunities for Health and 
Ethical Perspectives. It was developed 
by CIHR’s Working Group on Stem 
Cells, a distinguished international 
team of experts in research, ethics and 
the law led by Dr. Janet Rossant of the 
Samuel Lunenfeld Research Institute of 
Mount Sinai Hospital. 


The feedback generated by this paper 
will help form the Working Group’s 
final report to the Governing Council. 
This report, in turn, will shape the 
guidelines for funding human embry- 
onic stem cell research. 


Building bridges 


Partnerships and public engagement are 
integral to CIHR’s vision and to its 
future success. A great deal of time 
over the past 12 months has been spent 
building partnerships, and engaging the 
research community, citizens and 
industry. 
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Translation and Use of Knowledge 


If you think research is expensive, try disease. 


MARY LASKER (1904-1994) 


PHILANTHROPIST, PATRON AND HEALTH-RESEARCH ADVOCATE 


Translating knowledge into useful, 
health-care practices is the cornerstone 
on which CIHR is built. Among CIHR’s 
objectives is “accelerating the discovery 
of cures and treatments and improve- 
ments to health care, prevention and 
wellness strategies.” 


CIHR-funded researcher, Dr. Alastair 
Cribb, and his colleagues at the University 
of Prince Edward Island understand 
how important it is to make research 
relevant to people. Working at the 
molecular level, Dr. Cribb is trying to 
determine why drugs cause adverse 
reactions — anything from minor skin 
rashes to death — in humans and ani- 
mals. Specifically, he is studying a 
group of antibiotics (sulfonamides), 
anti-convulsants and anti-inflammatory 
drugs. The implications of his work are 
obvious, but what is the practical use? 
Some day, he says, we may all be able 
to carry around genetic smart cards that 
would help physicians determine the 
safest and most effective drugs for 
each patient. 


There are many other successful trans- 
fers of research knowledge into 
medical practice. 


¢ With degrees in zoology and human 
biology, a PhD in anatomy, and a mas- 
ter’s degree in business administra- 
tion, Ottawa University’s Dr. C. May 
Griffith made headlines last year by 
constructing an artificial cornea, the 
transparent sheath that covers the eye 
and protects it from the surrounding 


environment. Extensive testing of the 
artificial cornea still needs to be done, 
but Dr. Griffith’s discovery could lead 
to human transplants and may well 
eliminate the need for live animals in 
testing the toxicity of new drugs and 
other potentially irritating substances 
for the eye. 


Working in partnership with industry, 
Dr. Brett Finlay, a CIHR Distinguished 
Investigator at the University of 
British Columbia, has developed a 
vaccine that reduces the levels of 

E. coli bacteria in cattle. If current 
tests prove successful, it could reduce 
the risk of cattle contaminating 

water supplies, such as happened 

in Walkerton, Ontario, in 2000. 

Dr. Finlay says his team would also 
like to develop a variant of the vac- 
cine for children against E. coli 157:H7, 
the bacteria that causes hamburger 
disease. 


Every year, 16,000 women in Canada, 
and countless more throughout the 
world, experience breech births. Until 
an international study was carried out 
by CIHR-funded clinical researcher 
Dr. Mary Hannah, women and their 
physicians had no solid evidence to 
help them make choices between 
vaginal or planned caesarian births. 
Evidence that planned caesarian births 
were safer for mother and baby was so 
overwhelming that the total was con- 
cluded larger. Now, those decisions 
can be made based on facts. 
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¢ Health economist Dr. Peter Coyte and 
his colleagues at the University of 
Toronto have developped a procedure 
that could save Canada’s health-care 
system more than $300 million each 
year. They found that children hospi- 
talized with ear infections requiring 
the insertion of tubes are much less 
likely to need further surgery if they 
have the adenoid glands removed at 
the same time. 


Economic benefits 


Improved health is just one result of a 
strong health-research community. 
There are other, more tangible benefits, 
not the least of which are economic. 


For example, applying the research 
carried out by Dr. Peter Coyte and his 
colleagues saves an amount of money 
each year equivalent to almost all the 
money CIHR spends on research annu- 
ally. Not every project realizes these 
kinds of savings, of course, but a lot of 
CIHR-funded research holds similar 
potential for greater effectiveness and 
efficiency. 


Research has an impact on productivity. 


This usually occurs because new 
knowledge brings with it new products 
or processes, or because the cost of 
supplying existing services is reduced. 
The value of this impact is determined 
by calculating the returns on the research 
investment. Research and development 
specialists agree that private investment 
in research provides a 20 to 30 percent 
annual rate of return — and a much 
greater return to society overall. The 
social rate of return averages about 

50 percent. 
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Research Reduces Costs 


One example of how research can reduce 
costs can be found in the Canadian Trial of 
Physiologic Pacing (CTOPP) led by Stuart 
Connolly of McMaster University. 


Of the more than 10,000 pacemakers 
implanted annually in Canada, over 40 per- 
cent are dual-chamber types which cost 
$2,500 more than single-chamber devices. 
Connolly's was the first randomized study 
to evaluate the benefits of dual-chamber 
heart pacemakers worldwide and the 
results were striking. Over the three years 
patients were monitored, researchers 
observed few advantages over the single 
chamber model which paces only the lower 
chamber of the heart. 


CIHR continued support for Dr. Connolly’s 
research will soon enable Canada’s health- 
care system to profit from this new 
knowledge. 


Going private 


CIHR-funded research is the engine 
that drives the pipeline of commercial- 
ization from universities and teaching 
hospitals to spin-off biotechnology 
companies. 


¢ NeuroSpheres, originally from the 
University of Calgary, is working on 
nerve cell regeneration. 


¢ Chronogen, originally from McGill 
University, has new therapeutic drugs 
that slow the aging process. 


¢ WorldHeart Corporation, originally 
from the University of Ottawa, 
created the first artificial heart. 
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¢ Synapse Technologies Inc., 
originally from the University of 
British Columbia, specializes in new 
technologies for therapeutic drug 
delivery to the brain across the blood- 
brain barrier and the identification of 
new drug targets in neurodegenerative 
disease. 
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But you can’t bring this research to 
market unless you have the people who 
know how to bring it to market. 


To address a shortage of technology 
development managers in Western 
Canada, CIHR, in partnership with 
Western Economic Diversification and 
the Natural Sciences and Engineering 
Council (NSERC), has provided $163,000 
to WestLink Innovation Network to 
train 20 interns to understand the process 
of the successful commercialization of 
new inventions. These interns will gain 
valuable, practical work experience 
through three, eight-month work terms 
in the technology-commercialization 
community. 


millions 


1993 1994 1996 


1996 1997 1998 


Source: Mary Macdonald & Associates, March, 2001 


Biotechnology is Big 
Business 


e There are currently over 300 publicly 
listed Canadian health-related companies 
with a market value in excess of $15 billion. 


Life sciences accounts for over 86,000 jobs 
in Canada. 


The biotechnology industry is growing ata 
rate of 10 to 20 percent per year. 


® Canada is ranked number two in biotech- 
nology in the world. 


e There are a total of over 420 biotechnol- 
ogy companies in Canada. 


In 1999, the biotechnology industry 
employed over 11,000 people, had almost 
$2 billion in sales and spent $403 million 
on research and development. 


Organizational Excellence 


In its first year CIHR moved toward 
developing the type of world-class 
organization its research commitments 
will demand. CIHR is determined to 
put structures in place that ensure 
efficiency and, as importantly, account- 
ability. CIHR must develop capacity 
rapidly — an unprecedented level of 
effort is needed to link researchers and 
health-policy makers to ensure an effi- 
cient exchange of policy-relevant infor- 
mation. Major initiatives designed to 
ensure organizational excellence are 
currently underway. 


Informing Canadians 


CIHR’s Web site (www.cihr.ca) 

hit the Internet the day CIHR was 
launched and received 26,515,441 hits 
in its first year,.an average of over 
72,000 per day. For researchers, the 
Web site is a vital link to research 
funding information and for Canadians, 
in general, it lets them know what 
CIHR is doing for them and how 
they, too, can get involved. 


Getting to market 


One of the best ways to recoup the 
health-research investment is to 
develop an ability to bring new 
technologies to market. CIHR has 
implemented a new program — the 
Proof-of-Principle (POP) program — 
that will facilitate and improve the 
efficiency of the commercial transfer 
of knowledge and technology result- 
ing from CIHR-funded grants and 
awards. POP program grants will 
support research projects designed to 
establish the proof of an invention or 
discovery’s principle and, as a result, 
improve the likelihood of its ultimate 
commercialization. 


Online database 


CIHR’s website includes a search- 
able database to provide information 
on currently funded research. As well 
as the type of research funded, the 
data base can be searched based on 
the name of the researcher, the name 
and location of the institution where 
the research is being conducted, or 
the annual funding the research 
receives. The database is updated 
regularly. 


Common curriculum vitae 


In an effort to harmonize funding 
processes and policies and reduce 
duplication of effort on the part of 
researchers and research-funding 
agencies, CIHR is developing a com- 
mon electronic curriculum vitae with 
the Natural Sciences and Engineering 
Research Council (NSERC), the 
Social Sciences and Humanities 
Research Council (SSHRC) and the 
major health charities. 


Application assistance 


Over the past year, workshops on 
grant craft have been conducted in 
33 institutions across Canada. They 
were targeted particularly at the new 
health-research community in the 
social sciences and humanities to 
help them prepare grant applications 
to CIAR. 


Financial Information Strategy (F 1S) 


By April 1, 2001, CIHR had put in 
place a new financial system in 
compliance with the government- 
wide Financial Information Strategy. 
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Review the Reviewers 


CIHR created a Standing Committee 
on the Oversight of Grants and Awards 
Competitions to take a critical look 
at the performance and recommenda- 
tions of the peer review panels for 
competition results. This new com- 
mittee sends a signal to the research 
community that peer-review panel 
recommendations will be scrutinized 
following principles of fairness, 
equanimity and inclusiveness. 


Putting out the welcome mat 


CIHR has also moved to ensure that 
researchers working in the full spec- 
trum of health research which now 
fall under CIHR’s mandate (particu- 
larly in the social sciences relevant to 
health) will have a place where their 
applications can be reviewed expertly 
and fairly. 


CIHR has created six new peer review 
committees: Health Ethics, Law and 
Humanities; Health Information and 
Promotion Research; Health Policy 
and Systems Management Research; 
Health Services Evaluation and 
Intervention Research; Psychosocial, 
Sociocultural and Behavioural 
Determinants of Health; and Public, 
Community and Population Health. 


CIHR has achieved much in its first 
year and promises much more in the 
years to come. The first year has seen 
an increase in funding opportunities. 
CIHR is meeting the challenge by 
expanding our staff complement, 
increasing the number of partnerships 
and stretching our liaison capabilities. 
We are rethinking, retooling and 
redesigning for results. We are over- 
hauling processes in an effort to ensure 
efficiency, effectiveness and quality 
results. 


Financial Performance 


The creation of CIHR as the lead health 
research agency for Canada has resulted 
in a new Strategic structure for funding 
research. This new structure is based on 
13 “virtual” Institutes and an emphasis 
on international leadership through 
national excellence in health research. 


Under CIHR, there has been increased 
support for the direct costs of research 
programs through traditional operating 
grants, salary and training awards, 
offered through open competition as 
well as through partnerships with 
voluntary agencies, industry and the 
international community. Transition 
programs such as the Community 
Association for Health Research 
(CAHR) and Interdisciplinary Health 
Research Teams (IHRT) have also 


prompted a great deal of interest in the 
broad health-research community while 
welcoming many new partners to the 
CIAR experience. 


Funding excellent research that leads to 
discovery requires several unique plan- 
ning characteristics, not the least of 
which is time. Research requires a 
steady and stable investment base, 
often over many years, before research 
bears fruit. Research also requires ade- 
quate money. To achieve internationally 
competitive levels of achievement, 
Canada’s health-research enterprise 
needs resources comparable to those 
offered elsewhere. This is critical if 
Canadian institutions want to recruit 
and maintain highly qualified 
researchers. 


CIHR Grants and Awards 2000-2001 


($ millions) 


Total $370* 


Researchers ($68) 


Research ($278) 


Research Tools ($24) 


ZZ 


Canada Research 
Chairs in Health ($6) 


Other ($2) 


Institute 
Development ($10) 


quipment 
Maintenance ($12) 


collaboration ($37) 
'_Cperating Grants ($205) 


LLL 


Networks of Centres 
of Excellence 


| Related Federal 
' 

« Investment 

' 


in Health ($24) 


"Includes Canada Research Chairs and 


Networks of Centres of Excellence in the health field 


Canada Foundation 

for Innovation: estimated 
health research 
investments ($90) 


PAGE.-21- 


70041 PERFORMANCE REPORT 


List of Financial Tables 


Title of Table Page 
1.- Summary of, Voted Appropriationsin.. .. .aseisea’. ee tional jae ae Dap 
2. Comparison-of Total’PlanneditoyActual Spending? s).seitcsin Serene 22 
3. Historical Comparison of Total Planned Spending to Actual Spending ...... se) 
4.“Non-Respendable"Revenucs™. 1. . «i. 4 aua/eeirren och yee real seen eres 25 
5. "\Transteér Payments: omen ccccreciace. «vite, ellie) Selmar ad around Mea aenede bate 23 
6)" Contingent Cia bili Wess ange eee 00 ikea wena cereale Oh ee eee eae 25 


Summary of Voted Appropriations Canadian Institutes of Health Research’ 


Financial Table 1 


2000-2001 Spending (Millions of dollars) 
Actual 


Vote Planned Spending | Total Authorities 


15_| Operating expenditures 


Grants and Awards 322.7 380.7 
Contribution to employee benefit plans 


336.7 401.3 


Note: Figures in the table may not appear to add correctly because of rounding. 


1 On June 7, 2000 the Canadian Institutes of Health Research Act established the Canadian Institutes of Health Resear) 


18.9 
369.8 
1.3 
390.0 


(CIHR) and CIHR assumed all activities, rights, properties and obligations of the Medical Research Council of Canada. 


Comparison of Total Planned to Actual Spending 


Financial Table 2 


I 


The creation and exchange of new health knowledge in support of the objective of ClHI 
ctual ~ | 


Planned Total Authorities A L 
Full time Equivalents © number 133 LL 


(Millions of dollars) 


| Capitalbisesr jew sgh! Spaceman Meee (a) — mee 
Grants and Contributions BLP. i/ 380.7 


Less: Respendable Revenues? ie eS Se 
Total Net Expenditures 336.7 401.3 


Less: Non-respendable Revenues? 


Note: Figures in the table may not appear to add correctly because of rounding. 


2 These revenues were formerly called “Revenues Credited to the Vote”. 


20.2 


390.1 


3 These revenues were formerly called “Revenues Credited to the General Government Revenues” (GGR). 
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Historical Comparison of Total Planned Spending to Actual Spending 


Financial Table 3 


(Millions of dollars) 
1999-2000 2000-2001 


Actual Planned Authorized Actual 
310.5 336.7 401.3 390.0 


1998-1999 
Actual 
271.4 


Non-Respendable Revenues* 


Financial Table 4 


(Millions of dollars) 


1998-1999 1999-2000 2000-2001 =| 
Actual Actual Planned Spending] Total Authorities Actual 
0.7 0.6 On, O).7/ 0.9 


4 These revenues were formerly called “Revenues Credited to the General Government Revenues” 


Transfer Payments (Grants and Awards) | 


Financial Table 5 


(Millions of dollars) 
1998-1999 1999-2000 2000-2001 


Actual Actual Planned Spending| Total authors | Actual 


259.2 S220, 380.7 


Contingent Liabilities 


Financial Table 6 


(Millions of dollars) 


List of Contingent Liabilities Amount of Contingent Liability 
Current as of 


March 31, 2001 


Claims, Pending and 
Threatened Litigation March 31, 1999 March 31, 2000 


Litigations ee 
Total = 
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Information 


For further information, Agency reports 


please contact: CIHR is required to submit to 


Karen Mosher Parliament an Annual Report of the 

Executive Director President. 

rae ay heat a aie A full list of CIHR publications is 
FU an eet ame cas ee available on the CIHR Web site 


Ottawa, KIA OW? (www.cihr.ca) or from the CIHR’s 


kmosher @cihr.ca Communications Branch, located at 
Telephone: (613) 954-1813 410 Laurier Avenue West, 9th Floor, 
Fax: (613) 954-1800 Ottawa, K1LA OW9. 


LMS ae etenenic inte CIHR can also be contacted by e-mail 


Legislation at info @cihr.ca. 


CIHR was created by an Act of 
Parliament through An Act to establish 
the Canadian Institutes of Health 
Research, to repeal the Medical 
Research Council Act and to make 
consequential amendments to other 
Acts, (48-49 Elizabeth II, C. 6) and 
was proclaimed in June 2000. 


PAGE.-24- Cain 


Ostet) || mre aS Vid 


‘0007 Unf ua 

saueoold “(9 °D ‘TT YIeqezIT_ 6b-8P) 

‘« aJuanbasuod ua $10] Sadjnv_p 
JUDI[IPOU Ja SAJDIIPAU SAYIAIYIAA ap 
]1aSUOZ a] ANS 10] D] JuDasOo1gD ‘DppuvD 
NP PJUDS UA AYIAIYIAA AP SINI1JSUT 

Sap UOlDads JudJAOd 10T » ‘jusWaIeg 
np IO] oUN .p NIZA UD 99919 919 BP OSUI 


O° OSIT@® OJUlL 107 

“6MO VIX ‘be MenO {93819 56 ‘IsOnC BO OSIT MMM 2 GO 
IOLINVT INUIAR ‘Op ‘SUOTVOTUNWUWIOS OO8T-7S6 (ET9) : “99TAL 
Sop UOTDeIIG PB] ap anuayqo o1}g nod ET8T-7S6 (€19) : euoydgaL 
nO GoM IUS I] INS 9ANOI] 9S OS YI.P BOI IYIO  JOYSOUD 
suoneorqnd sop 9}g,dw09 93s1] su) 6M0 VIM 2MenO 
‘yuopIsoid 98019 46 ‘JSONOC JOINT snusaer ‘OT p 


Junoexe In9}9011G 


np jenuue jzoddes un yuowapleg 
JOYso| UdIey 


nev Iojuasgid op onud} 1S9 OS UI 
esuisiuebi0,| ap sjuoddey : sS}uUaWwaUBIZSUuaYy 


sj}uawauBblasuay 


O20; Ce NiaRIAS IGN Sane ae ese elesrOrdecdhved Tee- ao Vd 


Hw effects = 01 
iiasiaeOMbael oe Man InT sbi 
Looz saew LE oooz sew LE ny 666L suew LE ny Sa}UBUIWIW! NO edue\suUl ud 
sasned }a SUOI}EDIPUBADY 
JanjusA—a jissed ap s}uawaja Sap jue}UO|] janjuans jissed 
(SJE||OP SP SUOI||!LU US) ap sjuUsWI|a Sap 3}sS!] 


Q JoloueUIL Nes|qey 


JONJUDSAS jJISSed 


8’69€ L'08€ GES, 7'6S7 
$aje10} suonesiuojiny| sanaaid sasuedag saljoey sajjooy 
LOOZ-—O0002 | OO0¢C-666L 666L-866L 


(Sue|]Op ep SUOI|||!WU Ua) 


G JaloueUl, Nea|qey 


(S9Sinog }8 SUOI}JUBAQNS) }1djSUe1A} BP S}UBDWIIAIeEY 


*« JOSOI| B| INS JIOJEA e S9]]9001 » Segjadde JueAesedny , 


L'0 L'0 9'0 


sa||aey $9]e}0} suoljesuojny| sanagid sasuadag sa||aey $9]|99y4 


LOO¢Z-—0002 000¢-666L 666L-866L 
(SJE}|OP Sp SUOTI}ILW US) 


py Jaloueulf nesjqel 


pSe|qiuodsip uou sa}}9090y4 


saasuoyny Sanndid sajaey so|aey 


0’06E €' Lov L'QEE G‘OLE v'LLZ 
sajjaey 


LOOZ-0002 0002-6661 666L-866L 
(SJe|JOP Sp SUOI||IWU US) 


© saloueull nesjqel 


sa|jeae1 Sosuedap sap 
39 SonaAgid S3aje}0} sasusdap sap anbiio}siy uosiesedwoy 


| 


| 


| 


ORSeyiit [2@ct-"aOWvd 


“€ JOS91] 98] INS JIO|eA e Sajlade) » seg|edde juensedny € 
“« Sesuedap xne S99 0a}le S8]19001 » saajadde jueAesedny , 


‘gnbipul |e101 ne eipuodsaioo sed au jueanad S|! ‘SIpuoe JUuel9 Saiquuou seq — e10N 


= 
r=) 
ro) 
oo) 


Q'9EE auwelbold n 


S@1@ISIUILU $841Nep Jed siJ9a}JO S8dIAlas Sap 1N0D :snig 


L'QEE S8}}8U Sesuedap sap je}0] 


zS8|qiuodsip sajjed.ay : suloj\ 


p J9u 13ND 


eS38|qiuodsip uou sajjeday : sulopy 


L'9EE S9}njiq sasuadap sap jelo) 


LCS SUOIIN!JJUOD 18 SUOI]UBAGNS 


| 


Z’0z g‘0z O'vL pe 


(sgAo|dwe sap xneioos sebejuene,p sowi6as xne SUO!INGII}UOD $9} PUasdWOd) 


JUSWSUUON DUO 


(SJe||Op 8p suoljjiwu ua) 


eel OSL O71 aiquou = ulajd sdwe} Sjus|eAinb3 


S$9]1994 | $e/e10} suonesioiny | sannaig 
ISHLP $1399fqo,| ap indde,| e ajues ap asaijew ua S99ueSSIEUUOD SayjaAnou ep eHueys 


8,] 38 uONeaID BF 


@ J91NueUul} Nesj|qey; 


$9]/994 Sasuedap sap joe sanngaid saje}0} sesuedap sap uosieiedwoy 


S8Y9J9Y991 Bp |IBSUOD Np suO!ebi\Go 198 S919UdOld ‘SEUAI}Oe ‘S}IOJp Sa] Sno} ajdwWoo UOS @ Sud e 9SY| 12 ( 


epeuey np 


QUES US 8Y9JEY9 BP SININSU]) DSH] 9eu9 e EpeUeD Np alues Ua BYDOYIOI BP SINIISU] Sj INS J07 e| ODOT UIN! £ 87 , 


“@NbIpu! [210] ne espuodseoo sed au Juaanad si! ‘sipUOe jUe19 SasqWoU se] — elon 


seAo|dwe sep xneioos 


CL eel Gab 
sebejuene p sawi6as xne suo 


nqujuo0) 


(S) 


nai JUSWAUUO!]OUOY ap sasuadaq 


6'8L Z'6L 8'Z1L 


$9]/99y | Saje}0} suoNnesuojny | sanasid sasuadag 
(S4e|}Op Bp suoll|iW U8) LOOZ-O00Z Ue sesusdag 


02 


u1Pp949 


| Joloueuly nesjqe; 


peEPEUPD Np glues Us BYydJaY99/ Ep sinjisu| S@ANOAdde s}IP|sD Sap d1IPWIWIOS 


ea re eg ere... AOL lls as thas fonquans jisseg 9 
AAI iRise era. LORE eae JIoJsueI} op sjuoWaIeg ‘¢ 
Re at erg Re a a ates ox oe Seals Ta sorqruodsip uoU so}]2900y “ 
Og ORL SRE OS Au OR at ee a AC sa[jooi sosuodap sop 
}2 sonagid sa[e10} sasuedgp sop snbisojsty uosteredurog “¢ 
Oe ee so]]og1 sasuadap sap jo sonagid soyej0} sasuadap sop uosieiedwiog -z 
Tig ee OES aCe ee a soanoidde SIIP9IO Sop aIIeUIWIOS *] 
ebeg nes]qe} np aay 


saa1aueuly xneojqe} sap a3siq 


LOO0O@ LNIAWIJGNIAY 31 YNS LYOddVH 


(¢ 06) 9}ues ua 

eyoseyoe, ej suep snagud 
S}uaWassNsaAYy : UONeAOUUI,| 
inod euue|peued vonepuoy 


~Le2@- "a9 Vd 


glues @| ep eUIeWOp @| SUEp eDUE|(G0xe,p SeNUBD ep xNeesPY 
$8] 18 epeUeD Np g1Ues Ue eYyDIEYDe) @P SeJieEYD Se] pUeXIWOD, 


(¢ ~Z) 9}UeS UB aDUa1}e9xe,p 


' 
' 

S@X@UUO XNeJ9p9} + 
' 

SIUBWASSNSAAU| + 
' 


$02]U9D ep xneasay 


LLL 


(¢ 9) epeued np gjues ue 
ayouayoe, ap seyeyD 


LAPP PPP 


($ GOZ) JUeWeULONSUO) Bp SUOQUaAgNS: 


($ Le) onesoge||o 
($ ZL) senbiuyjo siess3 


AI 


($ ZL) siissedde,p 
UelesUe Je eyo 


($ OL) syNNSU! sep 
juaweddojergg 


($ pz) eyds@YD~: e| ep sInNE 


($ 822) e4yss0yoey 


($ 89) Sinayoia4D 


«$ OLE 18301 


(G SuON |W Ud) 


L00Z-000Z OSHIP SuonUangns 39 esinog 


‘sorjiyenb yuow 

-9neY SsINdYydIBYO sap o}sod usd Japses 
9 JajnIJOII JUNssInd suaIpeued syUS 
-assi[qei9 soy onb ulje simay[ie soyrasjo 
juos Inb saTj[ao & sajqeieduiod saoinos 
-Sol Op UIOSOq B BpeURD Np gjues Ud 
dYyodIaYyooI ap ostidoqjus | ‘ayeuonNeUuIo}UI 
d][9Y499,.[ @ IANMEdUIOD 9139 INOg “judd 
-I8 | Op ‘JUWIOWIIIxNnIq ‘“s}INIJ sos a}10d 
ou o]][9 nb juvAe ‘soguue sasnoIquiou 

op Juepuod JusAnos ‘alqeis 1a 9]UR}SUOD 
JUSWISSTIISOAUI Pp aSeq 9UN.p UIOSA|q B 
dYyo1oyool eT ‘sdwia} np ‘judUIDIQIUIDIg 
‘sonbrun saouasixo sinaisny{d ‘uo1ed 
-1j1ueyd ev] op nesatu ne ‘asoduit 3,19A 
-noodgp PB] Ins syonogsp Inb ayod1ayoo1 
9]UD][99X9 | Op JUoWIDOURUT] oT 


‘ISU Vousuedxa | suep soreuoyied 
XNBIANOU XNIIQUIOU 9p IT][IaNd0v .p STUI 
-Iad JUO 39 91URS Ud DYOIOYOaI op gineu 
-NUIWIOD 91SBA B] SUBP 1919]UT ,.p dnooneaq 
9}19sNs JUDUII]e39 UO (SYA) glues 


Ud BYdIIYOII op soileul[drosips9j}Ul 
sodinby s9] 19 (SYOYV) glues us ayoIOYyooI 
B] Inod solrejnveuNWIWOD s9ouRIT[Y 

SO| SWWIOD UOTIISURI] Op SOWWILIS 

-old soq ‘oBuONeUIOUI sInNvUNUIUOD 

R] 19 OLIISNPUL | ‘SOTOAQUI SOUISTURSIO 
SO] SOAR S}eLIBUdVIed sap 3d ‘s}I9ANO 
SINODUOD Op dIped 9] SUBP SaT[IUUOT IPL.) 
UOTVWIOJ OP SdsInog sap jd so[elIe[es 
SdSINO Sop ‘JUSWOUUOT}OUOJ Op sUOT} 
-UdAqnNs Sop Jed dyoIBYIeI op sowUeIZ 
-Old sap s}OdIIP $1NOdD so] aseJURALP 
as1vyo Ud sIpuaid op yowIed DS YI 


‘9]URS P| Op 

QUIRULOP Z| SUBP DYOIOYIII UD dTBUOTIeU 
dOUdT[9OX9 | Jed ouidsut [euoNeusojul 
diysiopes] un .p 9 ‘aydIOYOOI B] op JUU 
-QOURUTJ OJ INOd ‘sjanjzIIA $]NINSUI ¢T 

Sd] Ins sapuoj ‘onbisa}e1s sinjonss 
O[[SANOU 9UN .p SUIDIIO | B 919 B PpeUeD 
ne 9]URS UD DYdIOYIOI op ouIstuesIO [ed 
-1outid onb jue} ud DOSY] .p uonesso eT 


A91IDUCUT} JUDWSapUZY 


IS ul 


7TOC-"439Vd 


"s}e][NS9I Sop oylfenb vy 39 aOvOTIJO. | 
‘QOUDTIOIJJO | Joinsse Inod yojjo un 
suep snssooold sa] Inapuojoid us suoly 
-IPOW snon ‘s}e][NsoI sap I1u91qo0 nod 
[QUUONeSIURSIO USISOp o1}0U SUOTJIPOU 
SNOU }9 SUO][NNO-91 snou snou ‘aIIey 

op suodsej sou suosuadal snoN “uOS 
-Tel[ op soqroedeo sas juedsiojual ud 19 
sjelieuswed op o1quiou 9] JUR}JUOUISNe 
ud ‘fauUOsiod UOS JURJUDUISNe Ud IJap 
9] PAQTOI OS AT “Woursoueuls ap soyy[iq 
-Issod sop uonejususne oun ied sanb 
-JVW 919 & B[vINSNeUI oQUUR /J ‘SoouUe 
souleyoold sop sinos ne snjd a109ua 
9119 | Op JUa}aWIOId sa][a 19 ‘QoUdISTX9 .p 
o9uUR dIJIUIOId BS Op SINOd Ne sasnaiq 
-WOU 9}9 JUO DS YI,P suonesi[ess say 


‘uonendod e] op ajues jo o1lejneu 
-nuwIWOd gjues ‘anbiyqnd aiuesg ‘ajues 
R] Op xnvej}UIWI9}10duWI09 39 syoinynd 
-0100s ‘xne1sosoysAsd sjueUuluIdjaq 
‘Q1UBS OP SIOIAIOS SO] SUBP UOTIEN[RAD 
Ud 19 SUOTIUDAIIIUL UD DYDIOYOIY 
‘ojues ey ap onbiytrjod ey 19 sawgy 
-SAS Sop UOT}SaB B] Ins syoIAYyIIY 
‘solleyues uOT}OWOId B] 19 UOT] 
-BUWIOJUL | INS DYdIOYIOY ‘ouws VI vB 
sonbijdde sourewumny saoudtos 39 1101p 
‘anbiyiq : SJUBAINS So] JUOS S9TWIOS 
S99 ‘siled op soqru09 xneaAnou xIs 
9919 & DSU] ‘arquimnbe 3a aysadxo 
uodse] op sopueulop sing] Jon[eVag 
d11ej JUaANad (g\uURs Be] & sognbrjdde 
SO[BIOOS SIOUDTOS UD JUIWIOII[ND 
-yIed) OSYI.p Jepuew np siewsosep 
JUDAQTOI INb g]URS UD BYdIBYIOI 

PR] ap a1j0a0ds 9] JNO} suRp syne 
sIndyo1ayo say onb Joinsse .s nod 


asnod S1dv] a] 4a]NOLIG 


‘UOISN[OUI .p 

19 911[e39_.p ‘sonsnf op sodiourd sap e 
yoddei sed said op sagururexe jUOIOS 
sited op s9}IW09 sop suonepueUl 
-W0991 So] onb ssessoUl 9] BYOIOYOOI 
IP YINLVUNUIWIOD BT B BIOAUA 9IIUIOD 
NVIANOU 9D ‘sINOdUOD xne sagjUasaid 
sopuewop so juany{eags Inb sited 

oP S9TWIOD sop suOTJepUuRUIUIODAI 

$9] 19 JUDWOpUdI 9] INS onbIWLW9 [1a ,p 
dnoo un s9j0f anod sasinoqg ja suon 
-USAQNS IP SINODUOD Sap ddUR]][IOAINS 
op JuouPUTIod 91WI09 UN 9919 BP DSUI 


SANIOIDUIWUDXIA SAP UQWUDXY 


“ITOARS 9] INS 

J9PUOJ d[VIPUOU dIWIOUODS oUN suLp 
epeUeyD Np sNANNEdWOd P| JoJOI[9WIe e 
JONGIUOS ap 1sd SWI[N Inq aT “aTJan} 
-O9][9]U! aJatIdold ve] ap ajqesuodsal 
jauuosiad np jauuotssojoid yuaurad 
-do]aaap 2] JaSIIOARJ Op 19 sTatUa}0d 
SINDIVST[N Sop Jd .p ‘a][on199] 
-[ajur gj9tidoid ind] 10193 op s}uoU 
-9SSI[QuI9 S90 op 9}10eded LI I9DIOJ 
-UdJI JUSIeIADP a][aNID9][9}UT 9391IdoO1d 
B] Op UOT]sa8 eB] Inod suomusAqns 

soq ‘xnejidoy sa] 19 SOJISIOAIUN Sd] 
suep JUapIsal Inb dIsO[OUYI9} Be] op 19 
SQoURSSIBUUOD Sop ‘epeuRD np iWyoId 
ne ‘jaysues) a] Jo19[999e nod oI[onq 
-9a][a1ul 91911dold ve] op UOsos op 
quiureisoid un .p UONedIO B] 9p ONA US 
sopueulop sop juswa}Uasgid a1OT][OS 
‘HSU 9119 ONSUO FI 99A8 “OSUI 
ayjanjoapjaiui ajaisdosd D] ap uolsay 
‘JUIUTIUIOANOS 


np Inopueis ev] B VIQIOURUT UOT}BUL 
-JOJUI Pp B13IVNS P| & IOWIOJUOD as 


PiOLON” WINS WraiGiN eRe alesse aO ld diva 


Inod Jolouvuly oug}sAs nesAnou uN.p 
O910P 11819,.S DSUI ‘TOOT [HAP sal OT 
(JIS) a4giouvulf UONDULIOJUI, P 1391DAIS 


‘ISU B UoNUSAQNSs op sap 
-uvulop sop Joredgid & Jopre soy Inod 
SOUIVWUNY SIOUDIOS SOP OUIPUOP J] sURP 
91URS UD DYOIDYOII 9p soineUuNWIWIOD 
SO][OANOU xne JoT[NoTIed us jUSTeS 
-SoIpe .S S[] ‘epeueD np one | e nog 
UN Pp S}UDUASSI[qQeI1a EE SUBP SNUd} 
919 JUO UOTUDAQNS op sopueWop 

sop Joredoid op ye .| Ins sIoIjaye 

Sop ‘o9uUR dIVIUIOp P| Op sINod NY 


sapupuap ap uo1pindasd Dd] PD ap1y 


‘9]URS B] OP OUIVUIOP J] SUBP SddUeS 
-IeJUdIG op soulstueSIO xnedrourd 
S31 19 (HSYO) soureumny soouetos us 
SOYydIIYIOI Op [TaSUOD 2 “(ONSUO) 
d1U9B Ud 39 SOT[OINJwU SaDUDTOS 

Ud SOYDIOYOII IP [IOSUOD I] IdAR 
onbruonos]9 seiA Win[NoWINS un 
julod nv o1}J0UW B ISO DS YI “ByoIIYooI 
B] JUQUUOTUDAQNS Inb soursTuesIO 
Sop 19 SINdYyoIAYO sop yed ev] op 
1ojdwia sjqnop 9] s1INpal jo ‘yUNUIO 
-uevulj ap sonbiyzrjod say] 1a snssao01d 
So] JostuoueY Inod jJOjJo un sueq 


UNWUOD ADJ1A WN]NIUAND 


‘JUDWOIOT[NSoI Inof e osTw 

JSO SoQUUOP op aseq BT ‘oYydIBYIOI 

R] Op Jonuue jospnq JJ 39 ‘agsl[eaI 

}SO DYOIOYIII B] NO JUDUASSI[qQeI9,| OP 
Nal] 9] 19 WOU J ‘INaYyoIJaYyO np WoU 9] 
J1U9}q0 .p owed soguUOp op oseq BP] 
‘QQOULUTJ DYDIOYIEI Op 9110s eB] op snyid 
Uy ‘JUSUOT[INIOw 9JOURUT] BYOIOYOOI 
RB] INS s}UDWIIUSTIASUdI Sop ITUINOJ 
Inod a[qeyoiayo saguuop op oseq 


oun pusidui0d JS YI.P GaM US IT 
aus1] Ua SagQuUOp ap asvg 


‘QUBI] Op INOg Ud UONRSI[eIOIOW 

-W09 BS ap S9dURYD Sd] JBIOI[IUIe .p 
JaJJo Inod eine nb 99 ‘a}JaANODEp NO 
UOT]USAUI oUN,.p odroulid ap oanoid 
R] II[qei9 Inod snduo0d asyo1ayool 

op sjafoid sop J990URUTS & JUOITAIOS 
oWUIUIeIZOId 99 op SUOTJUDAQNS Sa’T 
‘SSUI.P Sesinog sop 39 suoTjUaAqns 
SOp JUL][NSEI SIZO[OUYDI} BP] Op 19 
JIOARS NP [VIOIOWIWIOD WIJsuvI} 9] VIII 
-Ol[oWe 19 BION]IOVJ INnb (adrourid ap 
dAnold op sWIWIeIZOIg 9) FWUIUIeIZOId 
NVIANOU UN I[qGQeI9 & OSU] ‘sorsojou 
-Y99} SIT[IANOU Sd] JOST[VIOIOUIUIOD 
op gy1oedeo ev] tanboe .p iso g]ues Ud 
QYIOYIII VI SUBP JUDWIISSISAUI | IOI 
-9dnogi op suodsey soino[[iow sop ou 


XNDIIAIMUMOD S9YINOGAP SAT 


‘Issne xno s[O1 un Jonol yusAnad s{I 
JUSUIUOD 39 ‘xno Inod jie} OS YT. nb 99 
IIOA¥S Op UdAOU UN 389.9 ‘[eIQUaS Ud 
SUdIpPeUeD SoJ Inod jd ‘ayoIaYoaI P| 
op JUDWIIOUPUT] J] Ins sjUsWOUSIOSUdI 
Sop JOANON ap JauIIed Ina] nb [eI1A 
UdI] UN 4S9 QIAA JUS J] ‘SINDYIIYO Sd] 
Inog ‘nol avd S10} QOO ZL ep snid ap 
duUdAOU OuUN 710s ‘a9guUe oIOTUIOId BP] 
SIO} ph CTS 97 SISTA 919 B [119 “OSUI.P 
jusutdouR] np Inof a] sinSneul 939 

B BD OSITMMM “OSUI.P FM SS OT 


SUaIPDUDD Sa] AawsOfu] 


"sINOd Ud JUOS 

Q[[OUUOTIESIULSIO DOUD[IOX9 | JoInsse 
Inod sanduo0d saatjer}IUl sojue}IOdWII .q 
*so}du09 op UuOTIIppel ey ‘WUeodWI 
Issne 3nO} Sd Ind 99 ‘39 IDUDTOIJJO, | 
Jomnsse Inod sainjonns sap I1]qeie & 
IN[OS9I ISO DS YJ ‘WOISsiIx9 syoIayooI 
Rl Op INDAVJ Ud SJUDITASeSUD Sas onb 
[VIPUOW sIqI[eo op UOTesIUesIO .p adh} 
9] dovyd us sou Be sanbiydde jsa_s 
DSU] ‘dauue ssgtusid es op sinoo ny 


eajyauuoizJesiueHio VBIUdIJIIXy 


L00z sueW ‘se}eI0ossy g pjeuopoey Aueyy : aounos 


666) 866) 66) 966) 


0002 


‘JUBWEddO|EAEp Ja BYDIBYOSI eB] SUBD SUe||Op 
SP SUOII[ILW EO JIESSITSSAUI 19 ‘SOUSA 
ap Sie||Op ep spseljjiuy Z enbsaid inod jes 
-1294 ‘Seuuosied OOO LL ep snjd yieAojdwea 
aIHojouYyde}OIq e| 9p SluJSNpUI,| ‘GGE| UF e 


‘epeueg ne aibojouudejoiq 
OP $9]91D0S OZP 9p Snid a}]dwWod UC e 


‘eiBojOuYdE}0I1g e| Nod spuOoW 2a] Suep 
Buel swelxnap ne assejo 8s ePeUeD 97] e 
‘eauue Jed % OZ EOL 9p sWUAJ 
Ne O19 aiHojOUYD9}OIQ e| BP SU}JSNPUI7 e 
‘epeuey ne siojdwe QQ0 98 ep 
Snjd sNod }US]dWOdD BIA e| 9P SADUSIOS S97] e 
"S1@|JOP OP Spiel|jiu GL ap snjd 
2 BAQI9,S BJVISINOG UOl}esI|e}Ideo e] JUOP 
9]UeS e| 9p OuIeEWOP 9} Suep Sanbijqnd 
$919190S QOS ap Snjd siquoUusp UC e 


asisdaijus 


epueib ej op ailejye,| 
189,9 ‘a1Hboyouysa}01g eT 


a 


S66) p66) 661 7266) 


$ SUO! IW UZ 


“SOISOTOUYDI) Sop uONeS 

-I]BIOIOWIWOS BY suBp Soast[eIoads sastid 
-91]U9 Sop suep sToul yIny ap sinolgs 
S101] JuBN}OaTJo Ua onbiye1d doUaTIadxa 
asnorogid oun juolonboe sareiseys 

$d) ‘SO[J9ANOU SUOTUDAUI Sop sIssngI 
UONST[PIOIOUIWIOD BI] OP S9BeNOI so] 
juoIpuoidde nb sosreise}s QZ Jooueuly 
Inod yiomjan UONDAOUU] YUITISAM, 

& $ 000 €9T StWal B “((ONSUO) etues 

Ud 19 SIT[OINJVU SIDUIIOS UD SOYDIOYIOI 
9p [I9SUOD 2] 19 ISONO,| 9p sIWIOUOd? || 
Ip UONVOIJISIOAIC IdAR JelIeusjIed 

ud ‘DSU ‘epeuey np sono ,| suep 
onbisojouyos} Juawoddojsagp np solreu 
-uolses op onbueul ne JoIpswies nog 


EOC EN aN arG IN are ese oS Be eROndicaVved [| 7~4t-"39Vd 


Olu 
sopnsdessyy 


“OTTBSSIO9U CEL 2 S010 sojdule sap viol | Supjouisy> 


IIIVJ-IIOARS 9] JUBpessod 
Inb suas sap a8Ixa seSBRETCUTE am 


sopueBwus) 


dYOIBYIII VB] Vp s}eI[NsaI 2 a 
Sop ssnonjondj UOTIeST] 
-PIDIOWIWOD BT “SIOJOINOT, 9 ww ~ Ges 


"[BIOIOUIUIOD ONA 

ap juiod np sayqeia sogsnt 

19 OSy] Jed sogoueury 

SOIIVUISIOATUN Soyo — [Hem nte 
-19yda1 ap sansst sastid 

-o11U9 .p SOUIeZNOPp sap 

onied JUoJ $9}9190$ sag 


Ghigey < 
awe F 


St 
sopnedesouzoig 


“SOATILIDUISOpPOINIU 
SOIPR[VUL Sop JUDUT 
-9]181] 9] Inod sasnoajuour 
-BOIPSUW SITQIO SOT[IA 


-NOU op UOTeUIWII}9p he eet - nape \ Soa 
RB] 10 ‘anbiyeydgous 4. poe Uae ao 


-oyeUIDY dIVTIIeQ 2 pcs pURAISSAW “I 
Bl SIDABI] B NVIAIIO 
J] S19A sonbryynodesoyi 


syinpoid op yodsuey 9] G®. 
Inod sa1so[OUYyde} SdT[9A Se | 


-nOU sa] suep asi[eloads 
as (anbruurjiig-s1quiojo;) 
B] Op SUSIOATUY] | OP) “UT 

soisofouysay, asdeuds 


“‘Terorynse _ 
InHd Jawad a] 9919 & _ ; 
(WMENO,P SUSIOATUL) .| JISHI.P SPUOJ so 
op) uoneI0OdI10D ae 
JAVIF{PILIOA 
"JUDUIOSST][IOTA 

op snssaooid 3] AMuayes nod sanbiynad “SODALIOP DISO[OUYIIIOIg 9p Sg}9I90S 

-v19y} syinpoid xnedanou ap spessod SO] SIDA JUDTOUSTaSUd,.p xnejIdoY sop 

(TTIOOW SUSIOAIUE) .[ 9p) UIsOUOIYD ]9 SOHISIOAIUN SOP UOTVSI[VIOIOWIWIOS 


eR] op ouljadid a] ajuourtye Inb inajou 


Son rte: web acdes I] ISO OSU] Jed sgouvulj yoIIYyooI eT 


UOTIVIQUDTDI BY B a][IeAe (AIe3Z][eD op 
DISIOAIUL) .[ OP) *pyy] Saatvydgoainay « 8sAlid Np x10Yyd a7 


Se) 


a 


eh aL Lvid 


‘OAS NESANOU 9D 
9p 18}1JO1d JQ]U9Iq eLINOd UsIpeUed 9jUeS ap 
QWAISAS 98] ‘OSH| Jed AjyjouuoD Yen\s ap ayo 

-19Y4991 CE} 9P NuljUuOd indde,| e sdeID Nod 
np sesseq SajIAeO Sa] JUBLUaINES JUS|NUWIIS 
Inb ‘oiquueyo ajduis e Sajapow xne oddel 
Jed sebejuene,p ned aAiasqo luo suneud 
-J9YO S9| ‘S9}Q41]UOD 919 ]UO SjUal}ed sa} NO 
SO8QUUB SIOJ}] SO] JUePUSY “S}Uuedded) JUOS S}e} 
-|NS9J S98] Je ‘apuOW 9} SUeP sIquUeYo sjqnop 
e@ sINneleiNwijs sep seHbejuere Soj JanjeAs e 
‘sjo[ns sap aulojegje uoljieda 99Ae ‘aldlwW 
-91d e| 919 e AJOUUOD 9p Bpnjie7 “aiquueyo 
a|dwis e sejepow sa|j anb snid ap $ ONS Z 
]U9]NOD INb ‘aiqweyod ajqnop e sajapow sep 
jUOS epeued ne sauue enbeyo s9jue;duu! 
senbeipied sineje;nwiis OOO OL ap snid 

SOP % Ov BP SN JAISE|\IW SUSJOAIUN,| 

ap ‘AjjouudD Yenys Jed gBuip ‘(ddOL9d) 
BHuloeg dIHojoIsAUY 40 Jel, UelpeueZD 

8| }S@ 9]UeS P| 9P S]1NOD S98} GUINDaJ ap 

Je}Je INOd e Inb asyoueydes ap sjdwexe up 


s}noo 
S23] JINDO’ ByouaYyII!A eF 


“QUUDAOU UD % YG UOIIAUD,p IIRIOS 
[190s JUDUIOpUdI 9p xNe} dT °99190S 

RB] Op squiasua | nod a109u9 Inatiodns 
udIq 39 ‘aguue Jed % OF & OZ Op JUOWIOp 
-UdI Op XNe} UN IIJJO DYdIOYIOI BI SUP 
9AlId JUDWOSST}SOAUL, | onb jUd}OWpe 
juowddojoagp 39 9YOIOYOOI BI Op 
Soyst[e1oads say “ayoIOYyooI vB] SUP JUSUT 
-ISSI]SOAUT | INS JUDWIOPUSI 9] JUR[NITeO 
Ud JOVCUIT 199 Op ANI[VA LY DUTUIOJIP 
UO ‘NPII VANOI] VS S}]ULISIXD SODTAIOS 
Sop uoNeysoid vl ap 1n0D a] anb sored 
no ‘snssado01d no sjinpoid xneoAnou op 
Ins syonogeap nesanou ITOAeS Jno} oNnb 
doled IsuIe JUDUTOTeULIOU }S9 Ud [J] “SAN 
-onpod ey Ins yoeduil uN & BYdIOYOOI BT 


‘QOUDTIOIJO | 9p 19 

PWOVITJJO | Op UOT}eJUSWIBNe .p januajod 
3]qe[quI9s UN JUO DOSY] Jed sogoueury 
Saydiayoel ap sjofoid sap a1quiou u0q 
steut ‘(sjofoid op srorj[Iu sop soueuly 
OSU Seqeiepisuos issne sarutouo0dg 
sop sed sed juasinpey os ou sjafoid soy 
SNO] ‘OYdIOYIOL BT B aIOBSUOD DSYT nb 
9[[99 B aJUDTBVAINbe onbsaid suruos 

oun o9uue onbeyos Jostwmou0d?g .p yowsoed 
SONBY[OI Sas 19 9]AO_ Jajog Jed sasteal 
dYdIIYIoI KP] op uoTeordde ,| ‘ajduroxa Ieg 


‘JUOTIWIe10U 

sonbrwouodss ‘sayqisury snjd saselUeAe 
SOIINE ,P 9}SIX9 [] “ASNdINOSIA gues 

Ud DYdIBYIOI op sIneuNWWOS oun ._p 
yoodse un nb jsa,u 9]UesS dINdT[IoW SUL) 


sanbiwouoss sabejueay 


‘sdwia} dUIQUI Ud Soplouspe So] 9AQTUS 
INZ] UO ‘Saqn) Sap JUSWIITNIS JoIOSUI 
INJ] op Nal] ne ‘Is sayeorsinITYyO suony 

-UDAIOIUI SOIINV Pp Id}ISs9d9U Op SUTOU 
dnoonevag juanbsti saj110 sap Inod 
sastjeudsoy sjuvjus so] onb 93e}]su09 
JOJJo US WO S|] ‘UdIPeULS g]URS Op 
suiaisks ne aguue Jed siv[[op op suoly] 
-[IW QOE JastuIOUod9 JUsWIONbIIO9Y} 
dv] 9p UIAOUW 9 9ANOI] UO OJUOIO], 
OP PISIOAIUL] ,[ B SONSI[OO Sas 9 
aKOZ J919q DTVURS 9}STUIOU0DE TJ 


‘sojopoour .p uOU 39 

‘s}IBJ op aseq ke] Ins sasud o139 JUaAnod 
SUOISIO9P $99 “JuRUDUTeYY 10} snyd 
apnid,| @ 99} UN stu B UO Nb aJUkS 
-R199 IS 11819 JULJUD,| 19 JIQUI BT INod 
solreyLinogs snjd jusle}9 ouUdLIesgo Jed 
soouvssieu so] onb sanold eT ‘o9tjiu 
-ejd QuUdTIeSgO 9UN NO s[[oINJVU IIOA 
ied douessieu oun 91]U9 IISTOYO & Jopre 


TOW SEIN SUAVENGI INGER err ein Sh} @ el el We 


So] Inod saprjos saguuop op sed quotes 
-odsIp au suIDapaUT SIN] 19 SOUS 
so] ‘yeuuey Arey ‘OSI Jed sgouvury 
asnoyoiayo oun Jed dastyeol }10S 
d]eUOTJeUIOJUI opnja oun nb 99 eB nbsne 
‘OS9IS oJ Jed JUDYONODIe OpUOW 9] 
SIOARI] B SomjNe .p dnoonvaq 9 epeurD 
nv SOWWdIJ YOO 9] ‘aauue onbeyD 


‘IosInquiey Np sIpe[eul Bl] asned 

Inb at1910eq BT ‘LH: LST 09 “q,] o4U09 
sJUvjUd So] INod UIDDBA Np oJUeLIeA oUN 
quiod nv o1j}0W yWeIOWIIe odinbs uos 
onb juswayes9 onbipur Aejuly nog 
‘yINpal a9 WeLINnod ‘QQQz Ud (OlIeIUQ) 
UOWOY[CAA & WNpold 3sod_s eID SUIWIOD 
‘11e19q 9] Jed nvod Ud JUDWIOUUOISIA 
-oldde | ap uonvurwejuod op anbsii 9] 
‘xNoNIONIJ JUITIADI 9S SINOD Ud $}S9} Sd] 
IS “XNeI}]Saq Sd] ZOYO 1709 “q a11910eq 
B] Op SUONLIJUDNUOD Say JINpel Inb 
uIDDvA UN JUTOd ne stw e ‘onbruuryig 
~SIQUIOJOD BT Op SySIOATUL) [| @ OSAL.P 
dINUID INdYyoIOYO ‘AR[UL Nolg ‘owisnp 
-UL| OOAR JelIeUaIed Ud JULT[ICARLL 


[Ia | Inod soquezW41 

JUOS SdURISQnNs sone .p Is JOUTW 
-19]9p NO s}JUDWIROIPSW xnedANnoU op 
QIOIXO} BY] JOIJIIOA Inod ‘sjuvATA xnew 
-1U® .p NaI] ne ‘dadsIp IN a9 39 SUTeUUNY 
Sop Zoyo sajuvydsuen a9 JUDO] 
-JONIUDAN BIINOd dI[a sTeW ‘xndINOSII 
sIvsso .p jolqo | o1leyJ 1ONUD JOP aI[aI9 
-IJIJIV 9DUIOD 9)19D “INDII9}X9 NoI[ TW 
np 939101d 9] Inb jo [1a | aJAnose1 nb 
dusiedsuvs) oueIqUIOU BR] ‘dT [OTOIJIVIe 
99UIOD OUN JURST[edI UD J}JQYOURU 

Rl Wey & “EMENO,P IUSIOAIUL ,[ Op 


SEIS SERA AC! 


‘UIJJLID Avy ‘<d ‘sosteyye sop uoesIU 

-IUIPe® Ud ISIIPIVUL OUN Pp 39 DTUIOJUL 

ud 18101D0P UN, p dITe[NI ‘ouTeUNY 
IIBO]OIG Ud }9 DIBO[OOZ Ud 9WIOTCIC e 


: gyeorpaour onbneid ey sia AYDIOYIOI 
B] OP SONSSI S9OURSSTRUUOD Sap SIssndI 
Slojsuel op sojdwioxe sone .p JUdAINS 


‘yuoned onbeys inod 

saovoljjo snjd soy 39 sins snd say s}usW 
-BOIPSUW Sd] JOUTWIIDIJIP B SUIDIPIU Sd] 
juoJopre nb sonbngugs gond e sajyie9 
Sop 99AR IoUdWIOId snou sno} 3139-3nod 
suolinod snou ‘{I-11p ‘inof uq yenbnesd 
D1] 1N [| Isa Us a]yanb steur ‘sayuapIAd 
JUOS [IVARI] 20 ap SadUNNbgsuUOd soy 
“SOILOILUWL [JUI-NUP Sd] 19 SJUBATS[NAUOD 
-1]U® Sg] ‘(saprueuosns say) sanbno1q 
-ue .p adnoi3 un JUSWIWIeIOU JIpNId [] 
“XNVUITUR Sd] 19 SUTBUINY Sd] ZY ‘WOU P| 
aonb saj[qiiia} Issne no sgueyno uoNdnis 
oun nb sausiuaq Issne ‘saqeIoAeyjop suo 
-O91 Sop Jasneo JUdANod s]USUIeOIpPSU 
soy lonbinod JaurwW1a}ap op aiesso [I 
‘QITB[NOI[OU NVIATIU NL JURI[IVARLL, ‘Suds 
xne ojtoddei ayorayool ey anb ay0s 

Ud d1IeJ op sour WOdWT | JUDUUaIdUIOD 
pienopy-s0Uullg-np-da]] ,[ 9p aUSJOAIUA | 
@ SONSIJOO sas jo ‘qquiD IeIse[V .d 

3] ‘OSY] Jed goueury Insyoroyo up 


*« 91]9-XNOIUW op 19 UONUDAgId Op 
‘Q]UBS OP SUIOS Op SIVNLW Ud SaI89}eI11S 
Sop UONVIOI[SWL | op 19 SJUDTIAIIeN 

19 SOPYUIdI Op dIOANODEPp PB] op UOT} 
-B.19]999B | » 189 OSUL.P syoelqgo sap 
UQ ‘OSUI.P oIsse .p ood vy so gjuRs 
oP SUIOS Sap NBdATU Ne san sonby 
-vid Ud SOOURSSIBUUOD SO] IOWIOJSURIT, 


JLNVS N3 SHOYSHOSY V1 ACG ANNOIDWYVHO 13 SOIYLIVANSIE “ADOYHLNVTIHd 


(V66L-VO6L) YAASV1 AYVAN 


AMIE SEN EG 
alip anb “ayd aJnOd aYIAIYIAA VD] 16 


S9DUBPSSIPUUOD SOP UOIVESIJIZN }9 UOI.ePDIJddYy 


‘OLIISNPUT | Op 19 SUdAO}ID Sap ‘aYyoIBYIOI 
OP 9INVUNUIUWIOD BL] op JUDWIASeZUd | v 
‘sjelieuoyied op JUDUOSSI[qQeI9,| B a10eS 
-U09 9}9 B SIOW SIOIUJOp ZI Sap sinod 
ne sduia} op dnooneag Injnj sgoons 

UOS ¥ S[OI}UISSd JUOS 19 DS YI]. P UOISIA 
R] Op ajuvIZ9}UI atIed yuo} o1;qnd 

Np JUsWOseSUd | 19 S]elIeUayIed sa] 


sual] sop senon 


“soureuny 

SoITBUUOAIQUID SaYONOS saNI{[I0 

Sop INS dYdIBYIII B] op JUoUIDOUPUT] 

3] Inod s9o1.01Ip sousI] sop 1o}dope e 
BITAIOS IND 19 OSY] Pp uoNesnsiururpe .p 
[lasuod ne g}Uds91d bias Inb [euly 
woddei uos suep [eaves op odnois 9] 
JUOIOIIV[I9 JUDUINIOP 99 B SUOTIOVAI SIT 


‘TeUurg juno| [e1doH | 

R aIN]1Jsu] YoAvasay pjafuaunT januvs 
np ‘juessoy jouer ,q 9] Jed a31sIp 
}IOIp np ja onbiyig,| ap ‘ayo1ayool 

Rl op swodxa_p [euoteusojul osedogie 
‘SOYONOS SO[N]][I9 Sd] INs 9YdIIYOII P| 
JUBUIIOUOS DS YIP [!eavs} op adno1yH 9] 
Jed 91edaid 939 & JolUIap ag ‘anbiyja 
aAPDI UN SUDP ajJUDS VT : Sauipwuny 
SIYINOS $9]N]]4I Sa] ANS aYIAAYIAY 
9131) Inod queAe [eae] op JUOWINOOp 
un siewl us gijqnd e aS y] ‘uonsenb 
93199 Ins Jeqap 9] IIpuojoidde nog 


“soyonos son] 


-[99 Sd] Ins 9yoIOYoaI BT VAQTNOs onb 
onbiyj9 oipio _p suonednosogid say onb 


[B39 .p &.U BYOIOYSEI op sInveuNWIWIOS 

Bl SUBP SUSBISNOY}UA /T ‘souIOU JUOS 
‘Q1QIUIdS d[[IOUL B] OP SUOTSY] Soy NO 
‘91QqeIp 9] ‘UOSUDIeg Op NO IOWIIOYZLY .p 
SIPL[LUI LP] SWIUWIOD ‘saAvI3 suOTIDaTIe 
Sasnoiquiou op Inod sjuswia}1e sap 
jurod ne 91}}0U & JIssngi ap ssouRYd so] 


“soyonos 

S9[N[[9O SI] Ins BYdIOYOAI B] 919 B OQUUL 
dIQIUIOP B] Op sINod ne suonsanb sso 

op oun J ‘olfqnd jeqap 9] Jowrue nod 
JURISUOD JJOJJO UN SUBP SUdIPeURD So] 
Inod 990uryJodul .p suolsanb sap ins 199 
-uouold as op snjd uou sed onbueur ou 
sIeul ‘9}N0D9 DSY] ‘onbiun suas e dIOA 
oun sed js9.u o1fqnd np juowasesus J 


sayonos 
SajN]J]a9 Sa] Ans jeqap 97 


‘epeues 9] INO} SULpP S}UDWASSI[qQeI9 OT 
IWIed SIstoyd 939 1U0 s}UuvIPNIe QOS Op 
Sn[d ‘91URS UD DYdIOYIII ap doudTIedxa 
dIQIWIIId INd] DUIDApEU Op SoT[IUUOTS 
-Sajoid satoo9 soy suep a[dA9 Jatuo1d 
ap sjueipnis xne oinoold swiuwess01d 
9D “MAH-OSUI F4oFoysoor Us juRIpNyd (p 
SOSINOG Op IUIWILISOIg I] ‘sIe[[OpP 

op UOT]][IW Z|] op Inajney eB ‘IaoUuRUTy 
Inod JSyI ® s[[B 1S9,S QWIOIT[OM 
sysnoling spuo. 9] ‘sonbiymuaros 
SOUATIOV Sone .p 19 ByoIOYyooI ve] oindde 
inb sgalid 39 aJuUvpuddapu! UoNepuo 
QUIODIAA OP }1}e}19U!I UF 
“epeued 

ne gues e] Jo01[gue Inod 1019d009 

B ONJOs9I Iso OSU] ‘ouussdoins uoluy || 
ap juouoddojangp 19 syoIayoel ap xneu 
-uanbuinb soipeo-sowweisoid soy suep 
so[qissod suinnsosuod jo sjeleuayied 
sop sudIpeURD So] JoWOJUI Inod sonb 
-O[[09 Sap jueSueBUTy Us NO sa[[auUO!s 
-NJSUBI] S9OUATOS US oITeISEIS Op Saysod 


BOlOsa Nan AGUNG ea) Sea cOncudavec -€tl-"“a9OVd 


Sop 1o9ueUTy Inod Suvs np suusipeurs 
Q91D0G PB] DAP JUL][IVALI] UD JIOS 99 On| 


“UOollOWOJd 

ap SE]IAI}Oe,p SAadA} Seijne,p Sidi} un ja 
sasleuajed Sa} DeAe SaJ}UODUaJ SEP SJal} UN 
‘SO]JISJOAIUN XN SO}JISIA SEP jualeje SJal} uN 
UOJIAUS JUOP ‘1 QQ0Z JUAe e JalAuel ap s}ueW 
-QU9A9 OOP OP SdJd e adidiyied }UuO jaUUOS 
-19d 1Nd| ap Sauquuaw Sa] 19 SANbIJIUaIOS 


SINBJOIJIIP S97 “SIN ISU! Se] sed sebHuip 

19 S9}IPUBLULUOD SJal/a}e,p Je UOISSNOSIP ap 
Sednojb ap ‘SalisJeAiuN xne SdLISIA 8p BIQUuIOU 
UOg UN JUBLUWeJOU ‘UO!}E}|NSUOD BP je UOl} 
-OWO0Jd ap Sd}IAI]Oe SeJUeWOdUWI,p e adiol} 
-Jed ]UO SjnjIJSul xne seloosse jauuosJed np 
SOIQWUAW Sd] 1a SANbDIJIJUSIOS SINBJOSJIP SOq 


“QUUdAOW DYOIOYIOI Op 

adinb9g | ap ayioedeo ve] uloy ap yuassedap 
inb sanbrsXyd Ja sayjanide][a1UI sao 
-INOSS9I Sap 98Ix9 Iny ,pinofne .p ajuesS 
op sowgrqoid sop siquiou sIpnosay 
“QYoIDYIOI Op sowlgpqoid xne suornyjos 
Sop JOANOI} Inod sasgt]eUOIJsUeI] SUIQUI 
19 SO][9IIOJOassuURI} ‘sorIeUT[dIosIpsuey 
sa0ud}adW09 sap JUDANOS 98IX9 JI][a,Nb 
dX9[dWIOD Is }Sd 9IURS Ud DYdIOYIII BT 


“9]URS UD DYOIOYOOI BI SUBP BpeUeD 

NP JUIUIUIIANOS Np JUIUTISSISOAUT | 
dIAINSINOd & Jorg ‘UOT}VSI[IQOUIUIT .p 19 
JUIWIIUUONDUOJ Op $}NOd sa] asIeYS US 
dIpuaid eB ‘sarees soy 1aAed eB ‘saguuop 
OP Soseq Sop I99IO &B ‘sTeSSd 19 SOpN}Id Soy 
JOOULUTJ B JUDUIITV39 JUOPIe S|] “sojUdU 
-Iyiod ayo1dyde1 ap suonsonb say Itulyep 
B 19 9URS UD DYDIOYIOI op soyOLId so] 
IOUIWIOJOP & JUDPIe S|] “SUOSTeI Op d[NOJ 
dun Inod sajWn yuUOos solteudyied sayy 


‘epeurs ne 
Q]ULS UD DYOIDYOOI VI OP JUIUIIOURAL | 


@ JaNqiUOd JUsTNIA Inb xndo sno} aUS 
SUDI] SO] Japl]Osuod ap UTJUS SUOdSIOJJO 
SNOU SNOU ja ‘SUOTIVIAI SAP II[GuI9 .P 
d1eSS9 DSYI sjenbso] oaave VAtId In9}99s 
J] 19 S9I9TNOS Sa] ‘saTTaUUOISsajoid 
SUOTILIDOSSE Sd] ‘9]ULS BI IP SO[VUOISII 
S9HIOING So] ‘JUsIOUBTIOSUD.p xneiIdoY 
SO] “SOHSIOATUN SO] “SOITeINVUNWIUWIOS 
sodnols soy] ‘suOT}epUoJ Soy ‘xne}UOU 
-QUIDANOS SOUISTURBIO SO] ‘9]URS BP] Op 
INdAPJ US UOISssaid ap sadnols say ‘dTOA 
-9Udq INd}9aS J] ‘SUIOS Op Soile}esoId 
So] issne e A |] ‘s}ueiodurl jyuos Inb 
s[nas so] sed JUOS OU SpUOjJ op SINdT][IeqG 
SOp OAR SyelIvUdled soy ‘sloJaInoy 


‘QOUBUT] 9I[9 Nb syoIIYOoI P| 

Inod snjd ap ¢ g¢‘{ SUIOW Ne so[eIOpsj 
SO[POSIJ $a}19901 op Ie[Jop onbeyo snod 
I1U9}qO ,p Joinsse .s jnod DOSY] ‘e[-xnIdo 
QUIWUOD sj}elIeUdyIed sop B 99BIH ‘sonb 
-IUI[D sIesso soy Inod yp: [ op jo ‘JUaWIOU 
-UOT]DUOJ Bp SUOTUSAQNS so] Inod Z: | 
Op ‘UOT]VULIOJ 9p Sasinog sd] 19 Solel 
-B]eS Sasinog sa] Inod | : | sp ones un 
uOTaS ‘solTejUsWIg;dWIOd sanbiulyo stesso 
so] 19 sonbijdde ayoroyoal ey] nod syou 
-UOT]IPpB SPUOJ Sap J9ANO1] ap JouLIOd 
In, nb (q 2 xy) epeueg np onbiynV0 
-eulleyd ayoiayoal ap sorusedwioo saq 
o0ae sue bur op Jelseusjzied owerxnap 
un & JuoUTa[e39 adronied JSY] ‘epeurD 
N& SdT[qeja SISO[OUYIIIOIG ap $9}9I90S 
SOP D9AB JOT[IVARI] B BYOIIYIOI INI] 

ap s}eI[NsaI say] Iay10,;dx9 nod s9}9190S 
Sop IOWIO] op sy[Iqissod vy] Uo Inb 
SOIIVIISIDATUN SINDYOIIYO Sd] advVINoOoUS 
onboy] ‘asnpul-s}ISIOATUN DUIWILIBOIg 
Np o1pevo a] suep sguue ved sinoouo0] 
bulo 1U91] OS UI ‘Add Np nyJ9a us xne19 
-UIAOId syelieuoyied sop snjd uq “9}uRsS 
Ud BYOIIYOII VP] IP OSYI,P UOISIA P| 


OP 99 JUDUIETS UN jUOS s}eIeUdlIed saT 


‘JusWUEiNES epeueD ne eguue Jed sie} 
“|OP 9p SPJEll[IlU OL 8}1N09 ajeqeip Np juewW 
-9}1€1] 897] “SpuoW a} SUep JnNOYed SauUOSIEd 
ep SUOIIIWW Z| Bbijjye IND UOI]OSJJe uN 
JIUSAGID e JUSWEDIPaW JalWaId 8] 8119,p 
UOIOUIJSIP e| JIOAe UBIG }IeLUNO” |ldiwes 

9| ‘SJI}ISOd ]UB/9A9IJ BS S}e]|NSO1 Sas IS 19 
‘000Z S1qWeAOU Us BSidaJ}Ud 9198 e BpN}e 74 
‘(SUOIEDIPSIY GuOZe}Hisoy pue judiwey ym 
seyoeoiddy uolonpyy sejeqeig Jnod) wiWw3yq 
9pn19,| SJe||OP Sp SUOI||ilU GZ ap uNdyney e 
goueuls e JeUeUaJIed aD ‘(A@Ul|yY}WSOXe|D 
jueus}UleLW) WeYdeeg SUl|yUIILUS }9 
sjeolneoceweud JUSPISAJY ‘OU PUUEUd SI]JUSAV 
sjeoineseweyd Buly ‘OSH! : WWAY edinbe | 
QUZOS UB B9J}]US }SA,Nb SJoje js9,D ‘quiej e 
1e}S9 leAe1} UleJI9O UN ‘ajeqgeIp 9} JIUaeAdId 
Op |ludiwies NP gjioeded e| aAIOe!qo uOdSe} ap 
JOJOBA INOd JUsWAassaJdx9 anduod 919 sed 
JIEAe,U BPN}9a,| PBUIWOD ‘salEeqeip 9p sauejoap 
-o}Ne Sed ap sJqwOU 9] % PE ap JINpda 

9p JajJ9 INod na JuSWajebea jeAe judiwel 

8| Nb YeAnodep luo ‘anbsed puesey Jed 
‘SINBYDIOYO S9| ‘APNjea 9}1980 ep sInoOo ny 
‘INQEP 9| 
enb }le19,U 9d Siew ‘SIe|JOP 9p SUOII|ILU SAP 
Jaubsied9,p 19 SAIA ap ajqeinojeoul aiquuou 
UN JOANeS ap SiWWJed 9j|9-]-e apueb-jUeAe,p 
QYOI9YOS 9}}99 JUBLUAINAS UON ‘|e1qGQ9J99 
OIIE|NOSEA JUBPIDIE,p Jo ONbelpseo aso 

ap INaua}jN enbsu 9} duinpes issne siew 
‘SOIIE|NOSCA-OIPJEO SEIpejelW ap Sejule}j}e 
SS8UUOSIOd Sd} ZBYO BIAINS Op xne} 9| }JUOW 
-8/GISUBS JaIO|@We JUBLUB|NES UOU JIeANOd 
‘\udiwwes 9] ‘JusWedIDSWW UN,Nb aUJIJUOD e 
JNSNA 4G 9] ‘666 US BEuUILU9} ‘(UOIJEN|eAg 
UONUSASIg SOLWWODING YESH JNOd) F4OH wou 
Jnod jee Inb usWajeUO!}eUJa}U! ENUUODA 
epnje aun sueg “|INsNA wes Gg 8x] ‘OSY| 4ed 
QOUCUIJ INBYDIOYO 19 JOISEJOW P}ISJOAIUN | 
8p SUulIDapawW ap inessejoid un nod g\ie9s 
JUBUBASP FAY uN us JauOjsues} OS USI 
iewnod iiodse | ap sed goUaWWOD e INnb a9 


SAMY Ne YIOdS3H.! 9d 


o11qnd np }uowaeGHbhebus 39 s}eILAeUdIIL 


‘JUISI[V9I 9S SASOYD sopuRIs 

ap onb Inod sastessaogu sors1aucs 

Sd] 19919 & OSU] ople ustynos 9] yuop 
SpuO] 9p SInoT[Ieq 19 sorteuazed xnoIq 
-WOU op UOT}eI9d009 BR] SUS a[qISsod 
sed juowia duis 1n0} yIe1os ou ‘opuowl 
9[ SUBP 19 EpeULD Ne SOIA Op SUOTI[IUI 
Sop JOANeS Op 9} IqIssod ek] Id}1IO1IWI 
ossie] Inb ‘opie3-jULAR Pp [IVALI) OT 


91]UPS dINZ] Iau! US BEpeuey 
un snod ajquiasua saypIeAeay 


“SUdIPEURD SINIYIOYO XIs B 

SIe[[Op op UOT][IwW [‘] op snd ap 2]e10} 
Ind[VA JUN Pp SUOTUDAQNS sop sp10d98 
1U0 OSUI 19 NUd 2 ‘soiteynosnuroinou 
SO[QNOI] Sap dnd eB] 19 JUSWI9}IeI} Np 
UOTICIOIDUIL | ‘ASNvd B] INS BYoIIYOI P| 
op sul xnY ‘(INGOY) elepnosnu otyd 
-O1sAp op duUdIpeUed UOT]eIDOSSY | 19 
(epeues YS) enbrydonodkwe o[e191e] 
ISOI[OS VI OP QUUDIPLULD 9}9190S P| 
‘Sy juedionsed jonbne ‘(NYd) BWIe] 
-NOSNUIOINIU BYoIIYOII op JeLUeUSIeg 
np 9][29 Jed aIAIns 939 & BODUOUUR 93199 
“SQ]JOUUOISNJsueI] SOOUDTIOS UD JeLIeUS}IEd 
un gouoUUR jU0 Sues Np suUSIpeUuLo 
919190 PB] 19 OSUI ‘0007 M1qQuIajdes ug 


“SOYONOS SII[N[[99 So 

INS dYdIIYIII LI 39 9J9QRIP 9] “INad Np 
SOIPE[PUL So] ‘S9OUSTIOSOINAU Soy “IaDUd 
d] INS DYdIOYSeI BP] SUIUIOD SoUTeWIOp 
sop sup s]uv[NUNs solleul[drosip 
-sued] S}elLieuowed op oIquioU UTe}I990 
UN Pp SUISIIO | & 919 JUO OSUIT.P uon 
-e910 el Jed sagiidsul uorjeloge][o9 Be] 39 
UOT}vI9dOOD BT “9IURS BI IP SOLA WOJ 
$IN9}OIS IP SJULUIAIOJUT SISAIP BAB SUOT} 
-e][Nsuod ap ajins Jed 99919 919 & OSUI 


VOLOr SIN AN SG NACE Sal ei ltsm ees Oraanvad -LL-"39WVd 


“9]URS INO] [IOW 
uo yuanbgsuoo sed JUOIas SudIpeUes 
so] onb ja ‘ayqequias oped un suOodIO 
snou anb suokos9 snou ‘DSI VY 


‘IosueNg,| & VII 

-Ied JUOJ IND sinayoIaYyo sop J9IINIe .p 39 
SUdIPBURD SINIYyoIOYO so] sAvd ne Japies 
op sineulIed 11op Inb a1peo un e199190 
SUI ‘e]euoneuss}uI souaLINIUOD 


S8SINOG ep e1QWON Fj sesinog ep eiqUON fy 
$ OP SUOIIIIN Ey $ 8P SUOIIIIN fg 


46-9661 LO-000G O00Z-666l 66-8661 86-Z66l Z6-9661 


00S | 


002 
008 OV 000 @ OV 


sojeuejes sesinog uoleUos ap sesinog 


LO-000G O000G-666! 66-8661 


Opal 


-OL-"39Vd 


BI IIUSJNOS 39 9]SeA 9119 IOP INb 
‘Sopl[Os sainjonijs sap ins ssodar 

19 UOTVOTJIULTd apIjos uN .p ajnodap 
Inb ‘a}sngor aIpeo uN suep Ja[NoIgp 
ds ‘Q90URUTJ JUIWIWIPSTJJNs 9139 Op 
doy BY ‘a]JoUUONdsoxa ag INog 


"SIQDUBO SIDAIP 9.1U0D 

JUSWI9}IeI] NVIANOU UN Ins IayONoOGep 
qusretinod xneari} sjueyoduit sag 

"xno Inod o][IvAe 99’7T Inassajoid 3] 
onb xnaouryod WUOs Issne suaIpeuesd 
Soy *« OS] Jed goueuly on9,.p souryo 
BI OAR B JUDUSSI[qQeI9 199 Op InaYyo 
-19yo Jord 3] » a9,p spnineis es 
guilidxa eB ‘aa7T “+H MOUD ‘enbruueriig 
-IQUIO[OZD PB] Op pou Np sIISIOAIUA) | 
op julo[pe Inossajoid jo InayoIaYyo 

un ‘YOY uv[py ‘URS eB] Op o1]sTUTU 

ne o1}}9] oun sueq ‘onbruurlig 
-JIQUIO[OZD PB] Op ploU Np dsIISIOAIU) , | 
19 UdjanyH op sysSIOATUy] .| ‘QUUsTUSINe] 
SUSIOAIUL) .[ ‘N9Geand ne ulysed-audy 
DSTO 2 ‘uoyny np jo onbruurywig 
“SIQuIo[OD Be] 9p sYVe (p 9y9190$ 

RB] DYOIOYOII Op II [TWIevJ Vs suep I]][IoNdDOR 
® OSU] ‘uur s1gIuUJop ke] op sInod ny 


($ @p SuoW!W) UoQUeAgns euN,p auUeAOW INe|eA By 


86-2661 26-9661 


08 


‘TOOC—O0007 UP Se] 
“[OP 9p SUOTT[IM p'p 
op a19 & sWUIUIeIZOId 
np ples9.| & OSUI.P 

JUSWIISeBUd /T 
“OPIQ[999B 919 
® uolNepuno 

yoreasoy yeoH 
BI]0NS BPAON 

vl Op uoTIeaIO 

RB] 19 “BQO URI 
ne ganoidde 

919 B BYoIOYOOI 

ap sjofoid op 
dIquiou puvis snid 
uN .p JUdWIDOULUTy 
a] ‘xneuolsel 
selieuoyied 

op sUIWIPISOIg ne 
dORID “YoIMsunig 
-nBdANON 

ne jo plenopy 
-9OULIg-Np-[] | 

& Npudis 919 911s 


"QUUOJABYD INBYDJEYO 
ap sesinog QL 18 INnaudieyo 
ap sasinog GI je ‘JuawauUOl} 
-08jied ap sesinog g 1a 9je/0]00p 
-1sod aydieyoel ep sesinog zE 
JUOp ‘Sasiwal 919 JUO ‘sue Ges 
INS SJe||OP Bp SUOII|ILU Z Bp aje10} 
INB|EA 8uN,P ‘UO!}EWO} Bp Sesunog 
18 sajeuejes Sasinog }usd ap Said 


“SOUIBLUNY SBDUBIOS SBP SsUIBLUOP 
np glues ua SINaYyoJaYO 9p enbi} 
-lJ0 BSSELU BUN JaNjI}SUOD e Japle,p 
18 DSH Jed sesiuodsjd glues ua 
QYOIBYOSJ BE] BP JleUl|diosipsues} 
ayooidde,| Ja010JU91 Bp 1NG 4inod 
jualeae sajqe|eAnouel UoU sesinog 
Say ‘9]UeS UA 9J9ILIeD Aap Sesinog 
gjedde uollisues} op auiweiboid 
un 9dUOUUe 1UO (HSYD) seulewiny 
Sa80UdIDS Ud SaYdIaYyde1 9p 
|l8BSUOD 8] 18 OSH! ‘0007 UIN! uy 


gjues ud 
91914189 ap sasinog 


ayo19ydeL 
ud 99uUd]]|99x9 7 


ey red e owwessold 9] ‘eqojluryy ne 
]9 DANIN-1IAL, & ‘OSSONW-9[[SANON 


SOSINOG }@ SUONUSAQNS Bp SIQWON fy 


L0-000% 0002-6661 66-8661 


$ OP SUOIIII Ey 


86-266 246-966 | 


OOL 


OO€ 


OSE 


OGL 


OOV 


JUSWIEUUON DUO} Vp UONUeAqNS sasinog }@ SuOIUeAqnS 
aun,.p euueAow inajeA Ee] ep UOne}UOWSNY AP SIQUIOU 3d 912}0} ANB|eA 


LOO@ LNIAWIAZQGQNSY 


“SO|JILUL, SING] OP SUO|I}JUeYOS Sep 
anb Isule sanbieaueb saipejew sep 
juelUuasald SNPIAIPU! OOO Z| ep snid 
ap SUO]|I}JUeYOS SEP jUa!}UOD IND 
S9iN|ja0 ap 19 NQV,P enbueg sun 
QNjIJSUOD eB NeajnoYy gq 9} ‘VOulAOJd 
es suep anbijaue6h a6elsidep 
Np inasusjep Juspuy “9eqEenH 
ne senpuedai snjd sa| sanbijaueb 
saipejeu Sap seuleyiad ap enbijew 
-o1dwAsg@Jd ja jeyeudid O1]SOubeIp 
9] JINod seAneids,p julod ne asi e| 
@ JINDUOD JUO |9]eII!WWe} AaNbiydo} 
-oAWP 9]219}2| BSOJB|OS 2] BUWOD 
saulewop sap suep sanba\|oo 
sas }8 neasjnoy ,g Np seLeAnooaep 
s9] ‘anbijaueGHouneu ue JaluuOoId 
9p |IEAC1} UOS INOd YUILS JaeYdII\ 
aouUa|jaox9,p asinog e| nda 
2 “IDO GysssAluy,| 8p ‘Nes|noy 
AND sd 9! ‘000% aiqwaaou ugZ 
YWWS JBeY4dIA 
8IUZIJIIX9,p sSinog 
2] 3103594 [JI DIN 

ep ANsYyII9YyD up 


ayd190y901 
ud 89uUa]|99x9,4 


Sees eOrcdidevaed 


| 7~6-"‘39Vd 


ud ‘UBMOYOIEYSeS Ud 
gues Ud sINdYyoIaYyO 
So] Inod juowsoueuly 
Np UONNUIWIp P[k 
JaIpswial nod 966] 
Ud 9dID “XNeUOIZEI 
sjelieuojied ap 
UIWIPISOI 9] 

Jed ayoiayoal ap 
g1oedeo ev] Idd10J 
-UdI & QOUSTIUIOD 
JUIUITV3B9 & DSYI 


‘epeurs 
np sinayowo1d 
snjd sa] sinoyo 

-Iayo xne sguue 
aureyoo.ld ey inod 
So[elieyes sasinoq 

19 UOT]VWIOJ op 

SOSINOG Lp STUDI B 

OSUI “0007 Sze UY 

“sInayoiayo ap uon 
-viguas ouTeyoold Pv] 
B O1jULIVS 19 9[qQuIS 
opre oun ied juow 
-alessaoau assed 
dYoIOyooI op JUS 
-QUUOIIAUD OpI[OS 


UN Pp INIARJ UI DSYI,.P JUowasesud J 


*91ues US BYOIOYOol 


op ouusIpeurd osiidomusa,.| ap ay1oedeo 


B] DIOIIOW 19 SIOTUWLIIJUI SUIOS Sa] 19 
Q1ULS OP SOOIAIOS SI] DUIWIOD SsoUTeUTOp 
Sop SUBP }U9]e} Op SINdYoIOYO xneoAnou 
Sd] JosviInoous inod JusuaUUOTIoaJIOd 
ap 19 UOTILWIO] Op sasinog soT[aAnou 
sinaisn[d 9919 & OS YI ‘uUessoigjul xIOYyo 
uN dINdWIOp epeuUeD 9] oNnb 99 kB JN] I[IOA 
Inog ‘SATA BIAS JaUUOSIOd 99 Inod doUdI 
-IndUOD BT ‘sanbiyMuUstos 19 sINnayoIayO 
XNVIANOU YOO OOI JuUawuajnas pppuvgD 
ne OTOT & 11 .p eapney [t.nb ounse uO 


uoijes9Uue6 suleYysoid 
eB] SA9AUS JUBWIAHebus un 


‘SIVT[OP Op SUOTITIW PCC B 9xIJ ISO OSAI.P 
198pnq 2 ‘Z7OOT-1007 UA “0007-6661 
Ud SIV[JOP Op SUOT][IW [][¢ op Jospnq ne 
wodde sed »% 67 op UONeUDWIsNe oUN 
LOS ‘SIB][OP 9p SUOTT[IW [Op 9p 11k19 
OSUIL.P eseq ep 198pnq 2] ‘1007-0007 UA 


“SOITBIBEIS YOO € UOIIAUS 

}9 DIIWIVD op sasinog ppg ‘UONPULIOJ 
ap sasinog pZQ J J90UvUT] B 6% OZ 19 
‘sjroredde .p uatjesjua | 19 WeYyoR | asleyo 
ud dIpuaid kB ‘a% ¢ ‘JUDUIDUUOTOUOJ 

ap SUOTIUDAQNS [CZ ¢ JOOUBUT] & IAIOS 

B SosINoOg Ja SUONUDAQNS Sap Jospnq uosS 
WP % OL UoMAU ‘uoNUsAQqns onbeys 

ap suudXKOU ANZ]IVA BP] 19 S99PIODOB 
SUOT]UDAQNS op JIQUIOU J] SIO] P| & 19) 
“USUISNL _P OSU] & stud & [007-0007 
ud n190B JUDUTDOURUT UN .p ossowold eT 


« “SU1OS ap aU189A NP aplgvIYffa , ] 


J2 JIUDS D] ap SJuDUIULAajap Sa] ‘Sa1IpD]DUL Sap 
JUAWAJIDA] 3] JA UOIJUIABAA VD] ANS AYIAAYIAA VD] 
IAJIOAIID Pp JUOAJJaWUAad ANa] SJauUuOoIIppv Spuof 
SA ‘DPDUDD NP ajUuvs UA aYIAIYIAA AP SIN]1JSU] 
XND SaUuIsap Spuo{f $a] a]]a1JUDISGNS a1aiuDU 
ap NDAANOU VD DAAJUBUBND JUIWIUAIANOS JT » 


> JYV103G V NOSAYV19 ANN3IYGV SIVYSN3AD SYNSNYSANOD V1 ‘SNOQYL NG SYNODSIGC 37 SNVG 


a3snqoi ayo19yIaA 


ap e1peds un suep sinayovi9yI sag 


Otel] 


= 3) SDL ed 


“QTDVIS 5. Z Nw’ sINayoIayo 

So] Inod 9149 NO WOIpUS | epeuRD 

Np ole B19 sfjouUoNdsdoxa ayoIBYooI 
QUN IJOSIIOAR] B PIONUNUOD DSYI 
‘Q[BUONLUIOUI Jo BJeUONeU UONeIOgRI[OO 
OP SO}IIGIssod so[[JaANOU op JURdIO Ud 19 
‘solleul[drosipsuey ‘sinoyeaouut sjafoid 
sop juesueulj uq ‘oyqissod je1[nsei 99 
Ipudsl Inod s1o1aue 9}URS ap oUIaISAS 
UN Pp 19 SUdIpeURD Soa] sno} nod 9}ues 
INI [TOU DUN .p UIOSdq Ne epeueD np 
JUSWIDUIOANOS np asuodal PB] 1S9 DSU] 


“SOTJoINJeU Sa|UepPIe SUIWIOD 

SOWWIJ SOP SIQUNUIDI UOU [IVARN 9] 

Ins 9]uUes Ud dYdIaYOaI BP] Inod a1reineu 
-NUWIWOd dOURTT][e oUN : UIeS dIqITINbe 
uQ 0119 Inod e& Inb aSy] sed sgoueuly 
opnj9 oun ISIIIp eSuNIeIeWIY [OIeD 
“OISNOU[eC PUSIOAIUL] | op ‘VSuN eIeUY 
[o1eD sipuodal e syosayo ajjanbe] e uon 
-sonb ve] R]10A Za]UeS Ind] 19 — uOoU NO 
91NUNUIOI — SOWIW9] Sop [IeAPI] 9] BUD 
yodde 9] 1s9 [aonb ja ‘gues Ind] Ins 
[I-}-oINdIadaI 9s BTID JUDWIWOD “[IeARI} 
nv }9 UOSIeUL P] & Saz[IGesuodsal sajdy 
-[NUL SINI] Ip UOSTVI UD DSRUDULINS Np 39 
SSO]S NP SJaJJo So] IIqns op souWOY Sd] 
onb sajqudaosns snjd juos saumuiaj say 


SS91}S 3] 9 SQUIWIAJ SOT 


‘QIPe[PW 99199 19}Te1) Inod saininyj sonb 
-ynodesgy} soyooidde .p saseq so] ajof 
yuo dojsAP-98109H “1 op xnvaed say 

‘IOWTIIYZ[Y ,.P sIpe[eul ve] op sonbsi sap 32 
sosned sop uoIsudYyaIduIOd o1}0OU B 9Nq 
-11]UO9 JUSWOpURIS B UIPUINY NedAIIO 
3] INS JUO SoUgS S9d SURP SUONLINUI 

sop onb sjajjo sap 19 ‘7 19 [ OUI[IUISOId 
‘sguoyo ® [I,nb souas xneoAnou xnop 

oP I9ANOdEP BS “jNOVINS so[[TWLJ 


SOP INSLIDIUI | B99 }9 ‘“IDWITAYZ[V .p 
dIPe[eW PR] Jolfnonsed us ‘sonbygueso1 
-NoU SUOTIOIFJe So] sogQuUR SasnoIquIOU 

op sindop aipnyie ‘dojskp-98109D 1S 

1019 sC 3] ‘OJUOIOL ap sUSIOAUL) .| 

® OSUL.P guUOIADYO INayoIayD uy 


A9UIBYZ/Y,P sIpeyeuw 
Pe] 9p Ssa}ula}}e sauuOsied say 


“SUISIOA SOBRI[IA Sop suds say onb 
SOJ[9AS snid sieur ‘xnoIW JUDUa[NIs UOU 
INUIS 9S dp dIVIUIOP 91199 op SsoIquIsUI 
xne stuttod efap e a]neunuUIWOD Be] ap 
uoneiedood eT ‘aj9qeIp np suoneoryd 
-W09 Sap UONeNIPAY,.p 9ssnod aun Ia9gIO 
op ules} ud qUOs adinbea uos ja ‘ueUIUIZ 
pivulog ‘OSyy sed goueuly Inayorayo ug) 
‘QIPR[VUL BT Op INosInogid uN ‘asoonys ne 
a0uRIg[OIUI UN d}UdSaId das Ins oUN 39 
‘anbijaqeip iso aenb ins suuosied oun 
: ayeuoneu ouUdKOW PI & INnaTIadns stoj 
butlo 1sa d1aqQRIP 9p xne} JJ ‘OleIUO | 

op jsono-psou 9] suep ‘aye'y Apuesg y 


sauo} ,YyIo Ny 

So] ZOYyID 9JeqeIP a7 

“QUUDIPRURd 

adinb9g | asp ‘eMeO,P 9USIOAIUL) ,| 
op ‘UOIOWIeD WRIT] Id 9] ‘stuy-sie1q 
xne sjuRNequIOd sudToUR ,p xneiIdoy QE 
19 lug-ouneAoY ne xnejzIdoy ¢Z 
‘epeues ne xneqdoy ZZ (Sjp41Ao4jad 
-1JUY YJIM JuaWMasDUD], UT SUIT AO 
inod) WAILdO 9pnig,| @ jedroniedg 
‘epIs np sojuro}e JUOS Inb souuosiod 
sg] Inod xnoUIWRIIPSW s}USWO}IEI} 
QP SUOSIBUIQUIOD SolINe .p JoIpNid .p 
ONA Ud TOOT SievUl Ud sIIdodUS [eUOTeU 
-11] onbruljo lesso uN eB JUSUIOIgIOURUTY 
adionied aSy] “s99ites] souuosiad 

sop sirow ev] e nbsnf zayo Juourafnas 
SolTeIOdUId} JUOS S}TeJUSTG SINZ] ‘eps 
np sojuleye souuosied sop oIAIns op 


10/0. 0 OE NALIN AG NES aS See Ok dived 


XN¥} SO] SIOI[QWe JUDWIOpULIS JUST xno} 
-UdSWIBOIPSU S}UIWIO}IVI] Soy onb uslg 


PPIS/HIA 
98] DOAB JUBAIA SOUUOSIOg 


‘onbeipieo QOURSIJJNSUT | 19 IIe] 
“noline uonel[liqry e[ % Cc 9p elinpol 
ap 1s9 Inq InoyqT ‘sjuoed OOP [ JUOIOd 

-roried ojjonbe] e ayeuoneusojUI opni9 
oun siidomus yuo ‘orfeyey, oe 19 

AOY SUI oC $2] ‘[PaNUO|Y ep IISOTOIp 
-189 Op ININSUT | @ OS yy] Jed sgouvury 
SINdYdIIYO XNIaq{ “9[NOLNUIA JJ SI9A Sues 
np sovorjjour oseduiod un ourenus nb 
20 “Indo Np soUTUT IoIed B S9IIABO SO] 
‘so}Jd] [1010 Soy] suep dIOTTNS9III onbiy99]9 
uoljonpuod oun Jed a}sasrueu as nb 
d]Qnol] UN jsd dIIe[NOLINe UOTIEI [LIQ eT 


enbeipies sipejeul ap S8WI}IIA 


‘0007 teu Inod 

snagid 919 U0 UASOOY gfodde snitAogl 
op oseq & JUDWIROIPaW UN,p suTeUINY 
Sop Zayo sanbrulyo stesso saq ‘soures 
SO[N[[IO SO] S9}OKUI JURSSIL] Ud 3NO} 
sosnoiIgoUuRrd so[N][oo xne Juanbeye ,s 
SNITAODI SO] ‘UOTOIJUT oUN,.p o}INs Ied 
oIpe[ew ey Juasneo Inb snita sap yedn{d 
Rl & JUDWIIIIeUOD “nod np ja uoUINod 
Np ‘UIOS NP SOUSITVU SINdUIN} So] 31} 
-UO09 9})N[ BP] SUBP XIOYO op OWI DWIWOD 
SNITAODLI J] INS 91]UIDUOD 4Sd_,s ‘9}90d 
-SOI DISIBO[OITA 19 199ULD NP d}SISO[OIG 
‘aaJ Youe ‘Aivs[eD op 9ussioatuy) | ¥ 


499UB9 OP SOUIIDIIA 


"SJIOJJO SINI] Op 1eI[NSEI 

9] ISO soUUOSIOd ap SIOIT[ TW op 10S 

np uoNeIoljowe /J ‘sonpuojuoo souryd 
-IOSIP SOjNO} ‘SUdIPBURD XNBIAIIO S]UP] 
-[11q snjd say Inod amuooual ap xnaly] 
Sop JUOS SONIA S}]NINSUI Sag ‘ayeUoT} 
-BUIDJUL SYDIIYOII Vl OP DUIDS-JURAR | B 


JUSINIUIEp sUSIPeURD SINIYoIOYO seq aonb 
Q]10S UD DIB] B VOUIWII}EP 189 OS UI 


"« 91URS Ud DYOIOYOI P| 
IP IIIS 9] » ‘9[DIIS ,[Z 9] SUBP 9aT]UO 
a1j0u onbiew Inb gyaAnoual susturtdo 

un ‘nedAnou jIdso UN oUsaI [J “9}URS 

Ud DYIIOYIEI op ouUsIpeued dstidony 
-Ud | JOWJOJsUeI] & IOUDWIUIOD JUO INb 
souUeIsoid sap 39 SoInjonI}s sap I[qeie 
® OSU] ‘souue s1gIUJap k] Ip sInod ny 


‘JUBWU9}Ie1] NE9ANOU 99 ap BIDIJoUaq 

JIOAe Seide ue uUN,p snjd suljnsul,p sassed 
aS SINO[NO} JUSANSd 9JJOd 9j9 JIeEAe BJOqeIp 
9p o1}soubelp un inb zayd Seuuosiad 1 
SUIOLW NY ‘S}O|! SAP Sa|N|jad Sap ‘AAISeAU! 
JUSWWSIJEWIUILW UO!USAJE}UI BUN Jed ajjos6 
@ 8|SISUOD INb ‘« UOJUOWPF,p 9jO90}01d » 92 
SUIWWOD JUBWE]eIDUOLWW NUUOD 9JEeqelp np jus 
-9}1€1] NE9ANOU UN JUIOd ne situ e aj}joley .q 
np edinbe 7 ‘elhseue ud suN}NOU e| JIJJOA 
-UOd ap ajqedeoul jse alusiuebjo,| ‘auljnsul 
SUBS “9IOJ IN| Jano! e saydeu!l puss s9| Inb 
‘ouusiuebl0,| ap aileyiunluW! awWa}sAs 9] Jed 
seenbee 1UOS Sajnjjao sao ‘sanbijeqelp so} 
ZOYD ‘OUIINSUI,P UO!}eEJqI| e| JUa|NWWIIS ‘SegJO 
-ued 9] Suep Sanils ‘S}O|| Sap Sa|n|jao seq 

“« B1EQeIP 9] INS ByoIaYyoos e|] SUeP S9QuUe 
SOJBIWUIOP QZ SOP LIO|dx9 JUeYOdUWI! Ssnjd 

9| » BSIJE9J JUO eLOQI|V,| 9P S}ISJOAIUN,| Bp 
SIN@YdIEYO Vp adinbs ajigey aun je 9ajjoley 
Aey sg 8| ‘DSH],P JUswWaOUeUIY Ne <dEIDH 


uoJUOWpPA,p 3j0I90}01d 37 


“SJURUUOISSOIdUII S}e1[NSo1 

Sop NUD}IGO 1UO DS YIP SInsyosayo so] 
‘efaq ‘suaipeues so] Inod sye1pauiut 
snjd sop joeduir un JUOINe IIOARS 99 Op 
opidei snjd uonevordde oun 39 aoRvoryya 
snid 9jues op ouig}sAs un ‘uonuadgid 
R] Op 19 DIPe[eU LP] Op SOWsTURIOU 

Sop doUuRSSIVUUOD dINe][IoW oun Nb 
uOIsUdYyaIdWIOD BI : OSYI.p Inawso ny 


ajjauUuoI}d|aOx|S ayd19ayIIY 


DSi] 


J SSPE 


LOOZ—-000Z 8P sdl|qnd se}dwoy sa} suep swuwoOd 
LOOZ—-000Z 9p Jedioulud JeHpng 9] suep suWOD 


‘epeursd 

Np INdpuvss eB] & IDUD[IOXI_.P SaTeoo]| 
soddeis soy yueSiojUudl Ud no} sayJauUONN) 
“HSUT S9OULISIP So] OLIN & opre efop 
® sjofoid sao ap sgoons aT ‘eqoiue ne 
SUONLU SOIQIMIIIg Sat Jed 9[O1]U0D dIURS 
op ourg}sAs un e — dAeUS oUN 919 

no — Jonql4juo9 JudTeIInod Inb sina\oey 
SO] DIPNid ‘eqoyUPPY NP sIISIOAIUL .| 

2p ‘TION.O uyos Jed og8uIp SYOV eu 
‘INd}OWODO| [loredde | op noun} 

op odAj un snod jusura}1e. soide 9311p 
-I[BAUL | IP UOTeN[LAY, Pp SaPOYIaU So] 
JOUTUIBX9 B QOUSWIWIOD B ‘IeUIS JUNO 
[e1doH | ep ‘[[9q Woqoy sed sgsiIp 
SUI oun ‘uourai1e ap sajooojo1d 
SINd|[[IOW op juIOd ne o1}J0W ap UY 


"sjuejuo sop 

ples9 | & DOUISI[SOU PB] 19 SUOISSOIBE Sd] 
IIUSA9Id Op SOIQIURW Sd] JOIpNie,.p onA 
Ud DYdIBYOoI op sowMeIsoid sop sed 
QOURJUI | IP 9119-UdIG OP SIDIAIOS Sop 
UOTILIOI[NWIL | & SITISeIJ So9se SOUUOS 
-Iod sap sulosoq xne aipuodal op suodej 
sop IoAnod Inod sowweis01d ap uon 
-B919 B[ OP JOA sjafoid so'T ‘usTIpeURd 
gues op oula}sAs np 3e19,[ 19 SNPIA 

-IPUI Sop 9]URS PL] IOIOI[NWIe Pp SUOSe] 
Sop JUOIOIPNis dyoIaYyde1 op sodinbg so] 


LOOZ-O000Z @P sdl\qnd sa}dwoyg saj suep awwos 


OSH! 4NOd LO00Z-000Z 2p saiaidueUly S2QUUOG 


$ 880 SEO O6E $9||991 Sasuedag 
$ VEL 26Z LOY S}IP9sO SOP |BLOL 


$ 000 €89 9EE senagid sasuedeq 


“SollejNeUNUIWOD 
SUONLSIULSIO SOP 9dAV UOSIRI] US SINdYyO 
-I9Y9 Sop o1}10W op stuttod yuo (SYOV) 
gues Ud BYyoIOYOOI BP] Inod soreineu 
-NUIUWIOS sdouRT{[V So] onb stpur} ‘(suon 
-e[ndod sap 9]ues 19 9]URS Op SODIAIOS 
‘anbiuly[o syoJayool ‘d[VOIpSU 9IBOT| 
-O1q) 9]URS Ud BYOIOYOoI ap soyneunut 
-WOd sojedroutid sop xnop surour ne .p 
SINIYOIIYO Ip SWOJJa Sd] 9139}UI JUO 
(SUIA) gues us syoiJoyooI op sosreuryd 
-losipiojur sadinby say] ‘apuouw a] suep 
jnowed 19 epeULD 9] INO} sup s]US 
-OSsI[qeie QO] op snid suep soirejneu 
-NUWIWIOD salleusyied 39 sIndYydIBYO OOS 
ap snjd 11uaAraj}ur JUOJ Inb 39 sue ¢ Ins 
SIV[[OP dp SUOTT[IW Og op sny{d op jusW 
-OSSTIISOAUI UN JUd}UaSeIdaI Inb ‘orTeU 
-I[d19SIpiajur ayosayoe1 op odinba .p 
sjofoid spueis OF dATIOR .p souUR 
aigiuiaid es op SsINOd Ne goURUT & OSU] 


‘ISUI.P ople.| UdATOS—aI Inb 

XN99 ap 91ST] B] & Saynole yUOS 9s sINaYd 
-I9YO XNVIANOU QYS OP SN ‘9g]URS UD 
gyosayoal el @ soyoosdde soy s9yno} jued 
-UBUTJ Ud Jo JURSATEIBO UD 9]URS UD BOYD 
-Igyool e] Inod epeueyd ne « o1]UODUAI 
ap NI] » sUIUIOD aguUONISOd 1S89,.S OSUI 


‘g]URS Ud DYDIIYOI 
vl op o8esKked 2] efop juasuRYo s}eI[NS9I 
Sd] ‘SINODUOD ap I1I9s a[Nes ouN sgidy 


s}ueUUOISSOIdUI 
s}e}|NSa1 SABIWIOAd Sag 


HL OLONCaINES NS GING ci mS eee Ordrdavad 


“suoIpeUue. So] Inod sour} 

-Iodull .p xnofus xne ja aydIOYyoeI Op 
suoljsonb xne 9}Ins sauUOp Inod s}n} 
-I]SUI Sop osTWoNUA | Jed sonbneulsy) 
SOATIVIIIUL Sop Jo1edgid B QOUDUIWIOD B 


‘epeues ne oinjnj 9}ues 


‘sabiau sap ins 
np no enbijsijie aHeuljed np juesie} 
ua no Aq6ni ne juenol ua saiqns 
sainssa|jq xne sanbijdde,s issne 
JUOIINOd 9YdJaYIEJ 9}}]99 OP sje} 
-|NSQ1 S87] ‘UOI]}UBsAdId Bp SouWUWWeIH 
-OJd S9p BJANE Ud JJ}JEelU ap snid 
ua ‘nal ne 1nOjJe1 9] NOd sad14}9aJIp 
seuBbl| Sap e1as0ge|a ja UO!}eEN|eAd,p 
S|lINO Sap e19910 ediNba,| ‘Sal||ianoeJ 
eine ajja,nb saguuop sap Jijied 
Y ‘aouanb94j ajjanb e je Juasinpold 
as S|l JUdWWOO xnelw jUeUaId 
-W0d us SJ9B9| SUalUeID SOS} 
-elUNeJ} S28] 1INP91 e a}sISUOd jal 
-O1d 8] JUOP SYHDV euUN ebuip eses4 
UOWIS B}ISJIOAIU,| Bp ‘UBWUPOOH 
piaeq ‘Aaxo0y 9a] JUSaINdde Inb 
soijqnd setusiuebso sa| je sajoAgueq 
$9] ‘S]uaJed sa] ‘SawewW-xne sinanol 
s9| snjd ua snjd ap ednooo9id Inb 
99 ‘9}19] e| e Sainssejq sep juenbsu 
‘}N2edwWo0o no 4112919091 NesAlu 
ne ‘Aaxd0y ap Ssunenol saunel seq 


9}9} eB] & Sainssa|q 
ep senbsi so] sainpsy 


ud dYyoIOYooI 

PR] JUOIOUUOSe] 
Inb ayorayoos 
ap saiio1d 

SO] 19 SOATIVIPIUL 
Sd] IOUIWIAI9p 

@ Jopre inod 
SJURUDAIOJUL Sap 
12 SanZse][OO sop 
d9AB SUOTIE[NS 
-UO09 Sd}SBA Op 

RB INISUT p sJyey 
-[NSUOD S[IasuOd 
Sop SOIQUIDU So] 
yo sanbiyMuaros 
SINDIJOIIIP Sd] 
Jadioried yey & 


‘9]Ues P| 
‘UNWIUWIOS jng uN 
SIOA IO[[IVARI] 

R JURISeINOOUS 
sa] 39 ‘sXed 

19 sourldiosip 
*XNdI[IUW SJUSIOJ 
-JIp op sinayo 
-I9YD Sop ITUIA 
-I9}UI JUBSTRJ 


SoTleUl[dIosIplyjNu sjyetreusjied sop 
Jed so1gijUOIj SO] SIDARI] B BYOIOYOII 
Ud SUOTIVIOQLI[OD SI] 9II[IOVJ & 


‘sjauuosiod syuswious 

-I9SUdI SOP U0T}99}01d eB] 9 SoUTeUINY 
SdITBUUOAIQUID SOYONOS sSo[N{[IO 

SO] SWIUWIOD sayeuoT}eU suOTJsoNb sap 
Ins [IW@AvI] op sodnois sap juRsIO US 


9]URS Ud BYoIOYaI Be] op onbiyj9,| op 
IOISSOP 9] ay[Iqesuodsal es snos std Be 


*91URS 

Ud BYoIIYIeI B] op ‘awetqoid sed 

‘solreul[diosipsuey soyooidde sop 1a3e1 

-nooud Inod sj1OJJa sds suep ‘UdIpeUeo 

o1fqnd 9] aonb tsure ‘ajoaguagq 39 gAtId 

‘orrqnd sinojoes so] 39 sVUOTIVUIOIUI 
DYOIIYIII IP 9INVUNUWIUWIOD BI 9BVBUO Be 


> OSUI ‘oWATe .p suue s1gQIUIOId Bs Op 
sInod NY ‘s}e][NseI sas op uoTeoT[dde | 
12 DYoIOYyaI ve] Jed susipeueyd sop gues 

R] JoJolaue Inod 99919 939 & DSUI 


“‘Q010JUdI 

9]Ues op suIQ}sAs UN jd 9)URS B[ Op UOTIRI 
-oljgure oun Jed juasinpel) os syoIOYyooI 
RB] Op s}ei[Nsai soy onb a}J0s us oIIeJ ap 
19 ‘OYOIIYIOI UI IOUI|[9OXO | JOSUOARJ 
op ‘sjelmeuoyed xneoaAnou op II] qeI9 Pp 
‘sinayosoyo say saAndde .p 39 ayorayoo1 
op g}10edeo ev] Igd1OJUSI op ‘epeueD np 
DYOIIYIOI 9p VIpeo dj] suep sonbueur so] 
JO[QUIOD & JURSIA SOUWUeISOId Sop 19919 
op UlJe OpI[Os s[[OUUOTIVSIURZIO O1N} 
-ond}s 9UN,p Ja}0p as B sQuUe oIgTUTOId 
Bs ossed & DSU] ‘Yap 99 JaAg[aI INOg 


“QOBOTJJO 19 DOLIJBAOUUI 

Q[eUOTIeU DYOIOYOOI Op UOTIESIULSIO Pp 
[eIpuoul dJgpoul UN IIUDADp & ByoIOYO 
DSU] ‘NVIANOU IIOARS Op sIOATUN 

199 SUB “SOIPR[eUL Sop JUDW9IIVN} 

Nv 39 O1jSOUSeIp ne ‘UOTJUDADI BY & 
}1e1} & INnb 99 Ud SdJIOANODEP Sop B IIOA 
eB] gAvd JUO UleWINY 9WOUS Np 9119 PB] 
Op JUDUTISSI[QuI9 | DUIWIOD suUOTIESI]eOI 
Soq ‘Wopsoeid a[OVIS Ne UOTJBWIOJUT | 
OP IIZO[OUYDE} B] Bp dI9[9NNB DOURSSIOIO 
Op oWIYyIAI ne & IeIoIeEduIOD as 4, Z ne 
91URS OP O1QTJVWI UD SoOURSSIBUUOD Sop 
QOURSSIOIO Op BUIYIAI BJ Onb 1Ip e UGE 


yueobueys obesAed a4 


IS heh) 


| -v-"39Vd 


“suoljyejndod 
SEP 18 SNPIAIPU! SEP SIO} e| e d]UeS e| OP 
UONEJONSWe | CE PYOI9YdSJ 8]]980 Bp Senss! 
SS8dueSSIEUUOD Sap UOl}edl|dde | anb isule 
‘suolje|ndod sep ajquiasua,| ap }@ 8jneu 
-NUWIWWOD e| ap ‘eauuOsJad ej 9p 9jues e| INS 
juSN|juI IND (Seye}USLUSUUOIJIAUS ‘Sa}}aINIjNO 
‘sajeloos ‘senbibojoiq) sexejdwood suolejas 
$9| INS BYdJEYoo e| aIndde suoizejndod 
sep 39 enbijqnd 9jues Be] ap 3njzIWsU] 


“910} 8] JO Sula 

S9| ‘jSeBip jiosedde | ‘souowsoy saj esneo 
US }Ue}ELU SoWEg|qOJd 18 S8}qnOJ} ap j!e} 
-U8sA9 abe] UN e JUDWAAIIe/aJ Sje1;ed SUIOS 
$8] 18 UBIINOS ap SalwajsAs So} ‘]JUdWA}IEI} 
9| ‘OllsouBelp 9] ‘abelsidap 9} ‘uoluUsAgd P| 
‘sesneo Sa] Jalpn}e e,nb isule ‘auusioqeleuw 
8] 18 UOI19IOX9,| ‘SOAI}SO@BIP SUO!}OUO} Sd} 
‘oslejUsUI|e SUIH91 9} JaJO1JaWUe e ASIA INb 
QUdIOYOSI e| BINdde BJeqeiIp Np je ously] 
-OqGe}9W NP ‘UO0I}IA}NU eB] Op 3N}I1}SUy 


“(JeEJOPO ‘1NOB ‘WaYONO} ‘aIno ‘ana) 

SUOS SEP ]e JUBWUATIOGdWOOD np ‘suolowWs 
sep ‘eulewuny aasued e| ap uoIsSuUeYyaIdWOo 
9J}OU JOSSe1HOjd e198} axaUUOD BYOIAYOO C7] 
“sjizeijed SUIOS Se] 18 UBIINOS ap SelWa}sAS 
$9] ‘}JUSWW9}ICJ} 9| ‘Ol1sOUBeIp 9} ‘eabelsidap 
9| ‘UOI1UBAGId Bp selHalel1s Sap Jed sexeu 
-UOD SE|GnNOJ} sp Neapses 9} DuINpas e 39 ‘JI} 
-1UB09 JUBLWUSUUO!JOUOJ 9} ‘UO!TIPNe,| ‘UOISIA 
e| ‘anbibojoineu 9jues e| ‘ajeyusW 9]UeS 

2| JoOljalue e ASIA INb 9ydIBYOaI ej BINdde 
SIIUPUIOIIXO} Sap }39 ojeJUBWI B}UeS 
PB] Bp ‘sadual9sOAN|U Sap 3N}I1}SU] | 


‘s]uap Sep ja need e| ap ‘}1) 

-OUO[UOD NSSI} Np ‘sajosnuw sap ‘suolje;noije 
Sep ‘SO Sap saipejew ap jie}JUeAg abe] uN 

2 JUBWAAI}e/9I Sfipel;]ed SUIOS Se] Je USI]NOS 
ep soweajsAs so} ‘JUdWAIIeJ} 9] ‘O1I}SOUBeIp 9} 
‘abelsidap 9] ‘uoNUSAdJd e| ‘Sasned se| JEIPN}e 
e je ‘asle]Uap 9jueS e| ANb Isule ‘]UBWSA 
-NOW 9] 19 9}IIGOW e| ‘BAI}0e DIA e| JoJO|@Wwe 
2 ASIA IND eyqIeYyoO e| aindde azlayye,| 9p 
38 ANdJOWOIO] jlasedde,| ap 3n}iIWSU]) 
“sineijed SUIOS 

S98] 19 UBIINOS ap SaWa}sAS SO] ‘}UBW9}I2/} 


9] ‘O11SOUBelp 9| ‘abesidap 9} ‘uolusAeid 
ej Jed aibiayje,| 9p 39 SuleyiuNWUWI UOHeIpeWwW 
2 SaIpejel Sep ‘Sesnaljoajul Seipejew sap 
Nespse} 8] SJINMEs Bp Je enbiBojounWiw! swe} 
-SAS NP JUBLUSUUO!JOUO} 9] JOJONSWe,P BNA 
US SYdJEYyoo! e| INdde SesIeJIUNWIU JO 
S8SN31}I9jU! SA8IPejyewW sap 3n}zI}sU] 


‘JusdSa|Ope | 9p }e JuejJUa,| 9p ‘UOSSIUINOU Np 
jUsWEeddo|eAgp ne ja UOI}ONpOIddI e| e Od 
-deJ ]uO Inb 9jues ap Sewaqold ap jie]UaAe 
aie] UN e JUBWAAIe/9J SJNeI;ed SUIOS Sd] Je 
919} Huo] e 19 YNOD e udl}NOS 8p sawelsAs 
$9] ‘JUSUI9}1C1} 9] ‘Ol1SOUBeIp 9] ‘abelsidap 9] 
‘UOI]JUBAOIC e| ‘Sesned Sd] JaIPNIE e 1a ‘1U99 
-S9|Ope | 9p Jo JueJUa,| Op ‘QudwW e| 9p slues 
e| JosO|alue e ASIA IND BYdJaYyoII e| dINdde 
s}u99SajOpe Sap }2 s}uejJUua Sap o}jUeS 
BR] 9p }8 JUBWaeddo]aAVp Np 3N}zI}SuU] 7] 


‘JUBDWAOSSIIJIOIA NP Sa|qnoi} ap jie} 

-UdA9 Hse] UN e JUBLUAAI}e/9I SJi}eI;ed SUIOS 
$9] 18 UBIINOS ap saUa}sAs Sa] ‘}JUsWA}IE/} 
9| ‘Ollsoubelp 9| ‘ebelsidap 9} ‘uolluaAdid 

P| ‘Sasned sd] Jalpn}e e Je ajues Ud JUS 
-OSSIIJIDIA UN JOSUOAR} & ASIA IND aBYdIAYOII 
e| oINdde JUBWIIBSSIJJIBIA Np }NjJWSUL 
‘9uUdIpeUeD UOl}eiNdod e| ap s}usWEI|9 So] 
SNO] e BOBDIJJO QUBIueWW Op 9juUes Bp SUIOS 
SOP JUJJO,p }a alpejew e| JIUeAQId Op ‘sues 
B| JIOANOWOJA Bp NA UA S/I]1NO,p Je SseiHojou 
-Y99}] Bp ‘ajues ap Saa}SAs ap UlOSEeq 9} 
INS SydJeyoo e| oINdde BjUueS Bj Bp senb 
-I}1]0d Sap }a S9DIAJVS SOP 3N}I}SU]I] 
“*xneloos Je sanbisAyd s}uew 

-QUUOJIAUS S98] D9Ae SeUeH 9p UO0!}9e19}U! || 
sudwoo A ‘sourewuny aipejew e| 18 gjues 

eB} JUsYONO} Inb enbijeugh e| ep sjoedse 

$9] SNO} Je UleLUNY BWOUEBH 8] INS BydeYyoas 
e| eindde enbijzeueb ap 3n3I3sUq) 
“SseluuwoY 

SO] ]O SOLA} SO] ZBYD SEDLDIJJE SUOI]USA 
-J9]UI S8P NO aNbsi ep sinejoe} sep ise Inb 
99 INOd S]UdISa}JID NO saAesH snd ‘sjUa|eA 
-gid snjd ‘senbiun juos inb sewe|qoid ap je 
seipejew ep aulbi0,| e 8419 JNOd glues ej INS 
jUaN|JUI IND Sunejoe} SesjNe p 9eAe 11HesejUI 


LLO;ORCe NENG GUNES oS al caeome rc ROncucavans 


(S9}JBINI|ND-O1IDOS SedUSeLadxe Jo Senbibojoiq 
SINGJOCJ) 9XOS 9] JUBLULUOD JOUILWIE}Ep 

inod ayodeyoes ej sindde seumuoy sep 

39 SOWUI9} Sop 9}UeS BE] OP 3N}I}SU] >] 


‘suinBues xneassied sap je Hues np ‘neeAseo 
np ‘suownod sap ‘Ineo np saipejew xne 
$991D0SSe SUOI}IDUOD ep oluWeH 9}]SeA oun 

@ JUDWAAITe/9J S}ijel||ed SUIOS SO] }e UBI}NOS 
ap SewWalsAs soa] ‘}UBWW9}Ie1} 9] ‘O1}SOUBeIp 

9| ‘ebeisidap 9] ‘UOl}UeAgId e| ‘Sasned sa| 
INS @ydJaYyoo e| INdde B4loz,esIdsas JO 
9410}B]/NI119 sjiaszedde sap 3n}I}sSU]] 


“sjizeijed Sulos sap 19a jeloosoyoAsd ualinos 
ap SaWa}SAS Sap ‘SEededIJJa S}JU@WUA}Ie1}] SAP 
‘O1}SOubeIp 9| ‘abelsidap 9] ‘UOl]JUeAgId Op 
solBejeis sap ied sajjilue} Se] 19 SNPIAIpUI 
$9} INOd ajUaseidal JaDUeD 9] OND Neaepie} 9] 
JINP91 Bp Ing Jnod e Inb ayo19ydaI e] aindde 
499UB9 9] ANS 949194991 VP }N}I}ZSU] | 
"epeues) NP SauojYyooNy sap 

sialynosed 9jues ap SulOSeq xne ajpuodal e 
QSIA IND BydJeYyoaJ e| BINdde seuo.YyIoNYy 
Sap 9}Ues eB] 9p 3N}I}sU] | 


epeues np 9}ues us 
8949194901 OP S}N}I}SUI Saq 


“SUDIPEULZ) SO] SNO} op dIA op ayyenb 

B] JUOIoIOIaWIe INnb ayoIaYydeI eB] op 
soyooidde ja saatjoadsiod sajjaAnou sap 
Joyjoid op ule ‘juajuasgid as Inb soqy[Iq 
-Issod xne epeuesd np gjues ap s9q01id 
Sd] sIpuodsaiI09 JUOJ IND syoIBYOOI 

OP SOATNVIFIUL Sap II[qQeI9,p Ise Inq IT 


‘OIPR[VUI BI Op 39 gIULS BI Op 
UOTSUIYSIAWIOD 91JOU I9I9[JIOV .P 9[OA 
-9u9q 19 o1[qnd ‘aarid sindjdes soy suep 
91UeS UD DYDIOYOI op soyneuNWIWIOS 
xne InoJaI usd JouTJOd Inb ‘uoMeAouul .p 
19 DOUDIT[IOX9 ,P JEUIT[D UN JUDSTIOAR] 
SINJSUL SID “UdIPEULD 9ITO}II9} J] 
1NO} Ins jUNpud}9 Ss Inb soxouuOd sould 
-IOSIP op 19 SINDYdIOYO op xnvaseal sop 


SIBU ‘9YDIOYIOI OP SdIUDO Sap IU saTq 
-NOWIUIT Sap TU yUOS OU INb « sjanzIIA » 
SINII]SUI SAP 9919 B DS] ‘Ulj 9100 V 


‘anbrydeis093 uol} 

-enyIS INI] B NO dUT[dIOSIp Ind] eB press 
SUBS ‘XNBIAIIO SJURT[IIq sn{d so] ItundI 
WOP 9JULS UD DYDIOYIOI BT ap 39 gus 

eB] op owgtqoid sed aysoidde oun nb 
WEUUODAI UOISIA 9319<) “SOUTT[dIOsIp 
SOSIDAIP SO] SUBP BSI}IOdx9 | ap 9dUd3 
-INAUOD B] 19 SaT[anjOe saouRSsTeUUOD 
sou op uoneordnjnu e] red assed gjues 
R] Op UONeIOI[9we | onb JuaptaAg snd 
ud snj{d op JUSTASp [J ‘SoureUNyY oIpeyeuUl 
B] Op 19 g]uURs LT] Op pie3s9,| eB sour[d 
-IOSIP Sd] sojno} Jed sonof sayfor syue} 
-IOdUII SOT WEUUOIII DS YIP UOISIA eT 


*« BPeURD Ne g]URS Op oUIQISAS 9d] IDDIOJ 
-UdI OP 19 JUS OP SOOTAIIS 19 s}INpoId 
SIND|[IOUW Op IIJJO .p ‘auUudIpeuLd UO] 
-ndod ve] ap 9jues be] Jololjgure _p ona ua 
uonjeordde ina] 19 sAOURSSIBUUOD SdT[9A 
-NOU dp UOT}e9IO Be] Sup ‘anbIyMUDTOS 
QOUD|[9OX9 | OP SonuUODaI soyBUOTIeU 
-I9}UI SOWIOU Sd] UOTIS ‘Id][IDX9 » ,_p sa 
JSUI.P Jepuew 9] ‘aJuUes Ud DYoIBYOoI 
Rl] SUBP BpeUeD Np JUdUTOUIOANOS Np 
QUID} SUC] & JUDWIISeSUd | OP 19[JOY 


nesanou sdwe} un,p 3ngag 


"NA stewie ouryyAI 

un B epeUuRD ne 9]URS Ud dYdIOYIOI 

Rl Op ISeSIA J] JasuLYd & QOUSUTUOD 

B OSA ‘Sultos 939 U0 JNITsSUT.p 
SJI}21[NSUOD S[IISUOD Sap jd ‘sayNIDII 939 
UO sonbijUsIos sind}oa1Ip sop ‘jUdUI 
-9[Nds stow sanbyenb ug °*« sfanqitA » 
$JN}I}SUT 9ZI9I} 19919 Inod sourewies xIs 
oP SUIOUI ap UIOSaq Na e (epeueD np 
91URS UD BYdIOYIEI Op sInjsUy) OS UI 
‘0007 Urn! 7 9] JUSWTAT[OTDIJJO ogOURT 


ISHI,P 93x9}U09 : SsusIpeuey sop 
@DIAIBS Ne s}UeS UD BVYUIIIYIIA BP] 91}3390N 


ISH 


| 


FeSO di 


epeuey np sues 
Ud IYOIAYIEI 9p sjnjysuy ‘WapIsaig 


OSU ‘dd ‘Ulsisusog urepy 


“S| qelapIsuod sap 

-UapIAIp Sop ayoddes elap & DSU suep 
JUSWIIUIOANOS Np JUdWTaSsNsaAutr | onb 
dANaid eB] JUOS OSYI,.P sAo9e .p souur 
d1gIWdI1d B] Ip s}e][Nsai saT ‘aus 

Ud DYOIIYOI Op JeuOT}eU OWIUWIeISOId 
uN II[qeld Pp doUaTIDdx9 | dJURTNUIT}s 19 
ajueuuolssed npudl JUO OSYI,p uone 
-uv]dull | & 9 UONRSIURSIO | Be adriotied 
juo Inb xndd sno} ap s1OjJja soT “a]ues 
Ud DYOIIYIII B] SUBP BOUD][IDX9_._p 19 
UOTLAOUUL, p JPUOTIVUIDUI 9Japou uN 
JUIWIOD BpRULD I 19 DOSY] 189, nb owstu 
-eS10 | JURUUOTIISOd Ud JUS ap sed 
Sop HVJ B® OSUI “T007T—O000T 99!919x9 || 
ap sINOD NY “epeURyD J JOIJIIOJ 19 
SUdIPeURD Sop 9]UeS P| JoJOI[9uIe nod 
JIOJJO UN sURP BJOAQUOQ IN9}99s NP 39 
ILISNPUI | op sjuvjUIsaidol sa] 39 onby 
-1]0d assev]o ey ‘siorpeydsoy sinoypreary 
$9] ‘S9SI}VI]S Sd] ‘S]UBUSIOS Soy ‘syon} 
-Jd][OIUI SI] BIDTQUIaSseI }9 UONeIId009 


L0}006: SIN aN GUNES a Se ee O rd 'daVvad 


B] PIDIOI[DWIL UOISNIOUI ,p d1d9}e1)S 
aneg ‘sked ne gjues Ud DYdIOYOI P| 

Op SUONLIUSIIO sopuvIs sop UOT}BUTUI 
-19}9p BP] SuUep 9[OI UN JONOfl Be epeUeD ne 
SJUBUDAIOJUL SOT SAUL & I] ‘TeuOTIeU 
-I9}UI NVIATU NB dYdIaYOaI eB] & ddIdo1d 
snjd nary un epeuesd np oirej Inod 
SoInsoul sop slid jo apeuoTjeU 9}10edeO eT 
Joddoyjaagp inod sourureiso01d sap 11qe19 
B OUISIURSIO J ‘epeUueD ne g]URS Ud 
dYyoIayoos op ssudanua | IsT[eWADI ® OSU 


‘sonbrwiou0d9-0190$ 

SUOI]IPUOD SZ] 19 SUDIPeURD Sop 91URS PB] 
Jo1orjoue Inod Il0Aes 90 op uoNeordde | 
onb suigUl op ‘aIpe]eUl eB] op jo g]UeS 

R] Op uoIsusysidulo0d sino][Iou aun sa{q 
-Issod juoIpual Inb ‘sayaAnodep SaI[aA 
-nou op januajod sjqepruioj un dIJJO 
JSUIL.P FMvAoUUT! jd oTeUl[drIostpsuey} 
oyooidde ‘J ‘suone[ndod sap gjues ey] 

19 9]URS OP SOWIQ}SAS 19 SIDIAIOS SO] INS 
dyo1oyoeal ey anb giues ev] ap sonbiuryo ja 
XNVIIPSWIOT s}DOdsv So] INS BYoIOYOII PB] 
udrIq Issne puaiduros [1 nbsind ‘aureumny 
gues eB] op o1}90ds 9] 3NO} STOJ o1QTUTOId 
ev] Inod assviquia gues Ud DYdIBYIAI 

B] Op [P1gpej JUsUTIOURUT 9] “OSU 
DAY “O[PUOTILUIOIUI BYOIOYOII op gineu 
-NWIWOd eB] sp UOT]UN}e | a1de9 efap & 
JSUI.P Wuustpeues yuswonbrun ja a}uRIs 
-9]UI ‘DAISN[OUI 9]URS Ud DYdIOYIII eB] Op 
oyooidde ‘J ‘ayeuoneu 9yNUaprt aOU op 
ajoquiAs un Issnv jsd 9 SIvUl ‘sudIpeURD 
Sd] Inod 9191] ap VoINOS 9UN JUDUTETNasS 
sed juos ou shed ne 91URs op SUIOS So] 


“OTOQIS 417 Ne 
9]URS Ud BYOIOYeI B] Op a1Iej Inod ane 


(ZZ8L-ZSZ1) AVI WVITIIM 


Ssbiaes-SD Vid 


eIPNOA UO | NO sKed J] ITUDASP Op UTR] 
Ud 1SO BPRURD JI ‘OSU & 9dvIH “apse 
-91d sues Jeleusjied un suep usIpeurs 
otfqnd 9] 39 BJOAQUA INd}99S J] ‘SO}ISIOA 
-IUN Sd] ‘OLIJSNPUT | ‘SJUSWIOUIIANOS Sd] 
98eBUd B 19 QIULS UD DYOIOYIII op 9yneu 
-NWIWOD P| IST[IGoW & OSYI.Pp uones1o 
ey] ‘quUaIpeued UuoTe[ndod e| op g}uRs 
R] JoIOI[oWIe .p ana ud UONvOT[dde Ing] 
19 SOOURSSIVUUOD SOT[IANOU 9p UOT}V9I9 
B] SUPP IO[[IOXI .P BIIOIOJJI,S ONSUI 


‘epeuerd ne gjues ud 

DYIIOYOoI &] Op UOTJeWIOJsuUeI] LP] SUeP 
SONDIJMUDIOS SINDIJOIIIP Sd] Ja] [Iasuod 
Inod d11eVISIOATUN 9 BJOAQUA ‘ATI 
‘ortqnd sinojoas sop sudIpeUurD (OZ 

op snjd Istoyo e sind ‘sjnjMsul sao 

ap sonbijnuslo sind\oa1Ip SUIWIOD [eIp 
-UOW dIQI{vd op SINayoIaYyO sep suWOU 
B ‘S]NJSUI XNBIANOU ET 9919 BP OSUI 
‘juoUa[NIs stow sanbyjenb ug ‘epeuesd 
ne 91URS Ud BYOIOYOI B] 9UIOOUOD INb 
99 UD DIV] Op UOSP] 91]0U YST]LIIADI 

B (9]URS UD DYOIOYOII Op sudtIpeued 
SININSUT) OSUI “TOOT SJVW op UlJ RT R 
000Z UInf Ud JaTDIJJO JUDUIBOUR] UOS aq 


“XxNeIPIUL sydafqo 

sos op yednjd e] julone & OS yy nb 
SUdIPeURD Xne 19 JUDUITIVg ne Iny.p 
-Inofne dip 1t0Anod op xnainay sins o¢ 
‘epeues) Ne 9]URS Ud DYdIIYOOI BP] SUODS 
-IIIp 19 SUOUD}NOS snouU JUOp oJgTUeUT 

R] SUBP UOTN[OADI 9UN jd JUTeWINY 9}URS 
RB] Op aeqo|s uotsuaysiduiod eB] suep 
UOTN[OADI 9UN : SUOTIN[OADI XNIP A 
9]URS UD DYOIOYIOI Op oUUSIpeURS 9INeU 
-NUIWIOD B] ‘aINOp UN, p sIqUIO ,[ SUBS 


« ‘UOlJDUIsDU1,] ap Jinpoild anb anol un 
1sa,u iny,pénolnv aanadd dD] D UO JUOop av » 


}uUepisaid np sbessom 


no 


oc. 


Shue; BhicuepeACRE an 
aiydine Bok Sane 
stot S00 Pir eae Gimmes Aner. <; 


mie ec peewee: 


Wpttigyes 1, MW mo, 

PEI (UO) Eager. 

Zt oe Die gn png bic « © 
a8 Paapercye eu 

WEIR {Wiese BH Ear 

Pee Ge cis, Bar. 


dob tc 
Car 
fan ICIG) pene 5 ae 


=) 


Des erie TOK LCI ua (ucbokseuin : 
1 . : 2 ee : 7 7 : = 


_— i+ 7 * 
a - 2 
= ae BS 1 
7 - iT , 
: 2 fi : 
at 
‘ 
| en ; 
= 
* 7 7 a 


: 
) 
"3 
o 
a 
we A 
1 j 
hy} 
; Ap iGnt #2 
= tru =a Wek ini ge 
‘ f ul ‘) 2 
r rn rt % 
Narsy pla i i i 
i ’ c ey eh 
rik 
me = - 1 Tre 7 f 
> SR TD a pete or i YO : 
re ory Ts 7) P- « os 
44 1 ¥ 1s e cH 
oy) ' 
he 
Loni t 1c) TIO NSTI OF 
WaUGe » cic toe! 128 (Acer ; ; 
wi , ' )- : 
w2c<, “ia ft facaegige 7 
y = , 


ei’ hi tin Tiida 
forme: $e SAN ee GU wage 

SiG Ser CSUN er, -' : 
ie a 4 Cra HTUOED hat = i _ 
Ger pEmunwcs’ |, website gay, wWby- ae ‘ : 
fas Cease] ¢ 74a ur: Sk Bae AR i ; 
ONL iias, inetd tf rons’) ise | 


ANCE Hee. @ = 


JOIOUBUTS JUSWOpPUDY “L/L 


d][OUUONeSIURSIO JDUDT[IOX_ “9 


SOOURSSIBUUOD 
sop uonesiynn ya uoneolddy °s 


ot[qnd jUsWINseSUD jd S}elIeUdLIeg “fp 


dIsnqol syoIOYyoeI 
op o1peo uN suep sINayoI1aYO soq ‘¢ 


d]JouUoT}dI9Nx9 OYDIBYIOY *Z 


OSUL.P 9 X9UO_ : susIpeURD Sap JIA 
-JOS NV 9JULS UD DYSIOYIOI B] WIN “T 


: SoUIgY} 


idas op InoINe snd Ss [QOZ—-O0NOZ 
Ud DSYI.p Jowepuos gj ns yzoddel aT 


‘InajeWIOJsue 

19 IND}JVAOUUT ‘JISN[OUI SIOJ BP] B BISNqQOI 
DYOIIYOII 9p dIped uN Ja9IO B sQUUe 
o1gtueid ey sanbiydde sas OSyI 
‘syelivuojied jo sowUeIZOId SIDAIP eg 
“9]ULS Op JUIQ}SAS 9] IODIOJUDI Op 39 
SUIIPBURD SOP 91ULS PR] JOIOI[IUIe Pp ONA 
Ud SIOURSSIBUUOD SO[[IANOU Sap UOT}ed 
-1[dde | op souvyoduir | ‘soureuny soip 
-B[eW xne jo 9]URsS BT & JUdJIOddeI 9s Inb 
SOUT[AIOSIP Sd] $9]NO} ap UOTINGINUOD 
d]ULIOdUIT | WEUUOIII OS YIP UOISIA BT 


“sosmnoq 

19 SUONUSAQNS SasIaAIp op udXhoU 

nev sInayoiayo QOS ep snjd 190uURUT] 

oP DSU] & stursod e inb 90 ‘onbrureuAp 
12 ISA JEPULU UOS NA [QOZ—-OOOZ Inod 
SIeT[OP op SUOT|[TUL CO ep [SUUONIpPpe 
Hp91o UN Pp sLoljgusq & OSUI “Sle[[Op ep 
SUOTT[IW OCE Op [BNIUI JUDUTOUUOTIOUOJ 
op JO3pnq uN,p 9910q ‘epeURD ne s}URS 
Ud DYIOYIII VI & [VIOPIJ JUDUIOUIOA 
-NOS Np apie J dUIgNUOD Inb 99 Ud JII[9A 
-nou 919 9uN,.p Ingap 2s] snbieuw & QOOZ 
uinl / 2] OSUL.P [eloyJo jusweouR] oT 


"[IGARI] INI] SUBP 19} 

-SISSe So] Inod sJNeI]NsUOD s[IasUuOd sap 
QUIIOJ 19 SININSUI Sd] JOBIIIp op sesreyo 
sonbijMuatos sind}o1Ip soy SUIWIOU 

19 S[ONUTA s]NIsulI 9Z101) op onbrun 
JouUONeSIURSIO DIPed UN I]qQeIa sdwi9} 
QUIQUI UD B II[9 SIPW ‘epeURD Ne 9JURS 
Ud DYIIOYOII VI SUBP BOUD|[9OX9 | JOSII 
-OAV] B 19 JOOULUT] & JULISISUOD JepUeU 
UOS IT[]duIdI B POUDUTUOD JUSWI[NIsS 
UOU & DSYI ‘SWAN .p aja]dw109 sguue 
oun .p SUIOW Uy ‘(epeueyD Np sjuRs Ud 
dYIIYOII 9p sINISUT) ODSY].p usuroep 
-UdI 9] Ins yIOddeI JotWaId Np 18k ;s |] 


Diy |, OGaahaae paretin bam 
* han Pikes S44 one oe ee ema ietar 


es mi ukanesye Bids oes th vet = _ a : . § | are S. 
bar BYR UspREy, este oe Lantiee 3s 


| . ion ueack pate viusterce- 


bo earings - ‘eet pay 


ney oy ai aaee ee . 5 
a Ste) dees oss wep od ott afl oben m “ 
enero yous) peahiEces "4G 


ry 


ics Cit oa a 


eso enncict' een seal re an 


iyi? 0) rr 14 


; She ny , i ee) wi he mit CHdaqo A? UIT [CEL ij ry 
idipaiabe af ontnBen sir Grr burp pres ke 
‘ ie. y;.° q 


aes esjrenes A fe ae Bieges Ge tart: PORE o tO ome ahd «4 


ap oe 
ae ie leno ees cena Tireti pre . “\ 
= - aoe ; 5 
a } 


arr $fitesirayoussouy a ante “> EP 
fut ae ts fr hee “7 3s lab seek ‘vy 


: nh edo manic 
+ Gd ha a 


comp Paneo ers oa 


| 


. Hee yawan re: Tre tater ee 
a “| é al - 


i. , se 0 = 
2 ih seeucrat a aoe #9 Are = Te ae dee : : ; ec 
a ms : ‘ a4 


. 
7 i 
sesteetaaht aEEnEnenioe see 
* 


a 
5 


POLOuC oe LIN ALN GINS oes alpen omen Ondidavael 


PZ aleieleje's/s\slala/eiere{ola‘ela olejele/slelslersiela‘eleleleluisleloieieiovelevelerelsieleisielaiei sie cle\slele(e:s(6/6 QUISIURZIO | op syioddey 
pO eters teeeteneeeeeneeeceaseenceaseeecesscnsanecesceesessceeseesseeeeeactes 107] 
te aE se aasas eee aegeeaee econ oes hy anaes s]UsWIOUSIOSUDY 
vz eee eee eee eee eee eee eee eee s}usWwauBlasuDY 
GG Cee c cence cree cere essere reesseseesesseessccsesccens SOIIBUIWOS SIOTOURUTY xnes[ qe 
LZ PTEeeRECOCOCCOCE OOP O Pee CUP 4gionueuly JUBDWIOPUZY 
Fo tle ek OA CROCE LEE CE oe ajjauuoijesiueb1i0 eouasJ[9IxXy 
jai ate(delerelsiele eleiclete ele eie leis lefeteleteletaisiciele eieletslejelaieielsialaleisicisisisisieisicleisieis)sicielelalsteisisisiaielsis 9Atid np xToyo oT 
Ge eer ae CEOS ea a ome Saar mere g sonbrurou0s9 SOSeIULAY 
obo S9DUBSSIPUUOD SEP UO!}eSIIJI}N }9 UOI}eEDI|ddy 
rl emcee rere reece reece eee e sere sees see eee esses eseseseseeeseeeseseseseseesee® SUdT] sop JONON 
val eee e errr e weer eee e eee eereeseesssesscesessesesees soyonos so[N[[Io $3] Ins jyeqggp oT 
rl Pee ccc reer eeesseseserseeeeeeereseseseeeresseeerseserseooseree WOON op jreyrout uy) 
VAMOS See Q1URS JINO][IOW UD BpeURD UN Inod s[quIasUd JOT [IeARI], 
7A Rpt ehh GL d11qnd np }udWsebebuse jo s}eleUusd}Ied 


6'""" o1SNqgo’ 9Yyd19Y49e1 Op Biped UN SUBP SIN|aYyd1BYyI Sag 


Cae ee ae SBeseee ee eeeeeeeeeeeeeeeseeeeeees 9]jaUuUU0I}d99xe BsY4IABYIIY 
9 BOOOOIOOOOOIOOOOOOOOOOOOUOOOC UOC UOOOIO COG sJueUuUOISsoIdwI s1e1[Nsol siatueid soq 
C 019 00 00 wie 10 v0 civ os Seis elves ceceiccesveescce cece evcesesevececeveeccioes ene juvasueyo asesked edi 
Gocteeeeeceesneneecennseneenen epeues np gues ue oyosoyoor op sinNsUt so] 
€ 10 ©1000. 0.614 0100 0.0.0:6.6. 6.6 0)010 060106 506100 00 Sle ee eeeeceiceetcececieecice neoanou sdwia} un.p inqeq 

€ SSeeeeeeeeeeeeeeeeeeeeeeeeee eee eee eee IJSHLP 93}x9}]U0g £ susipeueg9 

SOP 9DIAIVS Ne 9}URS UD 9YI19Y4I91 BE] 91}}90J 

L Bee eeGBeeeeeeeeeeeeeeeeeeeeeeeseeeeceeeeeeeeseee ee se juapisoid np abessom 

guinsey 


soi9gizew sop oiqeL 


rm iti 


i Zi Le. 


be Riga a7 | 


ay 


ar 
7. 
7 ‘ 


é 


4) 


ey 


— 
~ 


100@ INJNASGNSAY 37 YNS LYOddVH 


neq 


yoy uellY 


ey my 


91UeS PB] op osTuIW 9] Jed 


JUNOT IV Nev gIUaSdIg 


}USWAaPUSA 9] ANS JuOddeY 


epeuey np siues 
us eyx19yIO1 OP S$} N}I}SU] 


i © lhe e Pes eu |. | / 


ae ee | oe 1 
ele A ee ee er 
ry Po b Ke Avi 7 


id 
7 s ' * 
7 5 
Ai pes } ‘ 
i) ope & tex @ ic 
- ig * 
ier © 
: i Lay fim al, 
. y 
= A 7 (7v 
= es i 
4 
- D> : 
» mal 
U 5 ' aaa 
r 
i 
; a 
ys 
, i 
} a 
. — 
iS - . 
a 4 
ay OF Pil he 
- 
aa ¥ 
.* : 
‘ 
i 
: : n 3 
= : i 
a ® ‘ y 
= 3 
Wy ai 
a) 
ov ¥ 
"f 
7 a : 
ad 2 . 
te rT? i= 7 -_ 
7 Se 
hse y 5 wt. 7 
nal . q = 
pi sp"! ; =i 
4 ye = 
ne } a 7 5 
7 ¢ a 
> mn é. } i] 
> - - 
J io £) a 7 rae 
se besa 
ah, <i aed »? ? é & ’ , ‘ 
o : p sae 
a ae tor 


, A ae i a : 
“> e _ &. 


7 . " 7 « 
- _ ’ ‘ s A ¢ 


7 bd ' 2 } S e 
(- “ ¥ «yu 
ty 
‘ } 
a 


prOL-L66 (€19) : mardoogfaL — L9TL-LS6 (€19) : suoydalaL 

SYO VIA (olejUC) emeno 

Joune’y] opeurldsq, J 

epeury np IOsal] Np [I9suoD Np jelIe}9IN0g 

syioddei sap j2 s}e][NsdI sap UOT}sayH ke] op UOTE 

: yURAINS 

OUISTURSIO,| B NO Go\A JIS 90 Op ISOWIGOM Ne JUDUIOJIAIIP saassorpe a9 JUdANod suoNsonb sa] NO suOT}eAIOSQO SIT 


dsejidp/rdp/euts/eo°os"j0s-sqy MMM//-ayg || 


: QUVAINS ISSOIPe| 
8 EpeULD Np IOSaI], NP [IasUOD Np }e1Ie}9199g NP qoaAA IS 9] Ins onbruoyde]9 10a Jed gy[nsuod a9 ynod yrodde1 yuasoid a] 


‘uonjeorrueld ap ayoXo ureyoold np ona usd sarreyusutOD sop | 

ITUINOJ IN] & 39 soyogId sadiouud so] Ins JULPUOJ 9S Ud O[eJUSWIOUIDANOS UOIN}T}SUI oUN,p yUOWApUAI 
9] JONIVAD & SIN9JO9] SO] SNO} OUOP SUO}AUTI SNON ‘syodde1 soo ap ayyenb ev] Jo1olsue & JUoWOpUeIS 
Janqujuos JUsANd sin9j}O9] Sone So] Jo SoMeJUOWO]Ied soy ‘suUOTJsAsBNs sind] 39 SUOT]RAIOSGO | 

SINg] Jeg ‘SoUUaIpeULD 319 SUdIPeULD Sop jo SoIleJUDWUTO[Ied Sop UOIJEWLIOJUI Pp JURSSIOID ULOSOq | 

ne sIpuoddl B JUISIA SOUISTULBIO JO SOIOJSIUTUL So] “JUStOpUdL 9] Ans syiodde sop oeIpoULIO}UI | Jeg ||) 


‘soquoutyiod soguuop sap Jed jo o9st[Iyn sISOTOpoyjou |} 
eR] Jed 910QOLIOD }S9 JLIDEp JUSWIOpuUdI 9] Is onb sqrpaid a9 Jnod ou yoddei [9} uN “UIpU_ ‘s}ej[NSOl |] 
SO] 19 SOOINOSSAI Sd] OIWUS JUD}sTXO INb suUdT] Soy JUDWIIe[O Jasodxo jIop [I “yuowasnatoIpnl 1asuadap 


OP OIIeSS9d9U JSO [I SUTWIOD 14 “S}IvO9 so] yUeNbi{dxa ud jno} ‘sInoLIgjuUe sJUsWOSeSUS xnev JoyoRyyel || 


9] 19 91X9JUOD UD SI9}STUIUU NP JUOWIOPUDI O] 91]}9U JOP I] “S9ITATIOR Soy Ins onb joinYd ‘souusrpeueD | 

Jo SUDIPeURD xNe SN[OAOP soseyURA SO] JOS ‘s}e}[NSOI So] INS Jo\sIsuI yop Woddei Jo} uQ “yUoUT}IEd © 

39 Joiq stew s1qI{Inba 39 yUdIOYOO yUOWDTNAs UOU }10s INb JUSWIApUdI Np nes] qe} UN aJUdSOJd [IS 

onb sovoJo 0139 ynod ou yodde un ‘sIaTUIAap sd UOTIg ‘sodioutd sureyio+ yuenbrydde us syodde smo] _ 
JOZIPAI B SOIAUT 949 JUO SOLUISTURZIO Sa] 19 SOJOISTUTLN SOT ‘AQUUR 94199 10} sng ‘SUdO}TO xne Jo JUOTIOTIEd 
ne ‘sol}SIUIW sop osTWAUA | Jed ‘s}ej[NsoI Sop UOTJeOTUNWUOD Op onb Isure UOTJeN[VAg,p ‘TAINS Op | | 
‘uoneoytueyd op a[9A9 9] suep uryd Jorwoid ap syo1 un juonol yUNWIApUd dy INS sjoLig}stuTU sj1oddei seq |} 


“SOUMULISOIA SOP S}JOJJO SO] 19 S99QUIO}OI SOT INS OIIP-e-}S9,9 H 

‘s}e}[NSOI SOT INS JU999R ,[ O1JJOW PUDJUD epeURD Np JUSWIOUIDANOS 9] ‘NdT] JOMWIOp U_ ‘souUdIpeUeD || 

Jo suaIpeued xne snyd 9] JUoVOduT Inb sina}das so] suBp sssoBes ddA Jasuadgp 1s9,9 ‘esnororpnl | 

uodsey op Josusdop “yuowWIsIsto1y, ‘onbijqnd usu}; e] ap sodao]9 snd soy sInoyea xne JUSWUOULIOJUOD 
SOPIATIIO’ SOS 19198 B OBESUD }S9,S EPeULD Np JUSWIOUIBANOS 9] “UOWIOTUIOTXNIC “« SUdAO}IO SI | | 

INS SOXE » 9119 OUOP JUSAIOP SO}TAIOB 19 SOIAJOS ‘souMtUeISOId sIN9] sno} anb yo suUSIpeues UONEfndod 

BI IIAIOS Op 489 91}9,P UOSIel Ind] oOnb s1j{EUUODII JUDATOP SOWISTULBIO Sd] 19 SOIDJSTUTU Sd] “PIOge Pp Ino] 
‘UON|S93 op S19T]BUL Ud S9Io sjuoWIESeSuUS oNeNb Ins opuoy os souUaIPeURD 19 SUSIPeURD xNe SOOIAIOS | 

39 sowuresZo1d sas ILYJo nod yuaWIAUIDANOS 9] Jed sgsttn syoordde | ‘oreUsT[WU op yngep 20 Ug | | 


“XNRIOPIJ SOWUSTULSIO 19 SOIOISIUTU Sop UOT|S93 op sonbiyeid say JasTUIOpPOU 49 JOIOI[OWE 

Inod JUSWISUIDANOS 9] SIpusid pudjud Nb soinsoul soy JUSUOIIeTO osodxo JUsWUNDOp ag ‘MpvUuDD 

Np JUaWAUsIANOS a] ANOd UOISasB ap adpDI UL) : SAUUaIPDUDD Sa] Ja SuaIpDUDD Sa] 4nod syojjnsad Sad | | 
9[NHUI yUOUNOOp 9] JUOWOTIeg Ne 9sodoap k JOSOIL, Np [IasuO|D np auaprseid P| ‘CQOz sdwoyuud ny | | 


sodoid-juvay 


® 


8-1L919-099-0 NASI 
100Z-9h/r- TELE onsoyeieo ap ON 


6S0 VIX epeueD ‘emeno 
OOSdL — Ppeue| np yuouroursAno08 np suonipy 
sop sgidne a3sod vy red no [eso] ortesqi] @OA Zoy epeURD ne aUdA Uq 


1007 — epeueD xne]UoWIUIOANOS ssdIAI9g J9 solqnd xneavIL sop onstUIO 


‘sorjgnd spuoj sop uolses ve] op jo UONeOaIFe | ap o[quiduioo juoUINp Isa JUOUTDUIOANOS 

9] onb JoInssv_s & JUSWOTIVg 9] JUOpre ‘JUSWOpUdL 9] INs s[atig}stuTU sjroddei soy 

39 sorgnd sayduio_ soy oyIns vy red Jaynoles JuuUSTA sjonbxne ‘syuouINDOp sag “ssoINOssoI 
Sop UOnEOoJJe P sIQHeUI UD sgyLIoLId sos ap jd 381A, | OP O][onuUe oIIeJQSpNq UONeoTTUeld eT 
OP J9[Jol 9] JOS ‘soouvUL] sop oNsTUTWW np yo8pnq 2 onb sulgur ap ‘sosuedap sap jospng oT 


‘sauisoiid saj ja suvjd saj ins jaoddpy aj suep sgsodxe ywuos tnb sje]nser sop Worpua | & 
SJUSUIISLSUD SO] 9 JUDWIOPUDI Op SUOTSIAQId Sop UOTJOUO] US sUOTIESITeaI Soy JUeNbIpUT US 
S]e][NSII Soy Ins seseq UOTEST]Iqesuodsal v] INS JUDDNR | JOU Juawapuas a] Ans j4oddyy aT 


‘sgiduroosa s}ei[NsaI Sd] Ins s}UOUIOUSTASUdI Soy 39 Onbisg}eNs snid uoNeorytueyd 
oun Ins sexe juswoyediourid yuos inb sourwiessoid sinoy Ins onb isure sosg}sTurU sop 
unovyo Ins soiejuoulg{ddns sjrejep sop ywusnoj sajioid saj ja sunjd saj ans ysoddvy oT 


“IopsIOIOv ,P JUIWIOpIeg ne spuvwep 

uo nb Jasuadgp ap soAnod xne juonbiydde ,s nb suonrpuos sop gsodoid 9g]jaqi] oy Issne 
suLIaJUeI sted aNa_Q ‘sourueISold say 39 SOUISTURSIO So] ‘S91QISIUTUI So] UOTAS SayLIO9p 
quos sasuedgp soy ‘[] anise eB] sued “sgi[eJep snjd uo snjd op quoUUSIASp syUSWNDOP so] 
‘T aed P| SuUep JUOUIDUIDANOS Np soje}0) sosuodgp sop ndsode un sed jueSuswUIOD 
‘sonied sinaisnjd uo gstArp jso epeueD np yUoUWoUISANOS np sesuedgp sep jespng a] 


‘yuowopieg ne gsodgp sjipeio ap 10] ap jofoid un .p udKour ne JUSWAT[AIOLJJO 
sogjuassid jUOs suOTeSLIOMNe Pp SapuRUEp Sap ‘sorfgnd spuoj sap uONEIDaTe | 

Inod juowspIeg ne ssepueulsp Josuedap ap suonestioyne sap indde | e UONeULOsUT | 
ajuasgid nb ‘sosuadap sop jaspng uos 71]qQ¥I9 JUOWOUIOANOS 9] ‘aguUe onbeyD 


9j0]1d JuOWIND0Gg 
quoWeIeg ne sjzoddei sap sa10ljauie UoejuasIIg 


oe 


L002 SueW LE 9 
JUBUILWI9}] 8S BpPOled e| INO 


iugWAapPUd 9| INS WoddeY 


epeued np ajues ue 
Yo194OOd Op S}N}}SU| 


Go Vernm ant 
Publ 


ications 


Canadian Intergovernmental 
Conference Secretariat 


Performance Report 


For the period ending 
March 31, 2001 


ivi 


Canada 


Improved Reporting to Parliament 
Pilot Document 


Each year, the government prepares Estimates in support of its request to Parliament for 
authority to spend public monies. This request is formalized through the tabling of 
appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an 
overview of total government spending in Part I, the documents become increasingly more 
specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 

by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 

The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual 
budget planning and resource allocation priorities. In combination with the subsequent 
reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of funds. 


©Minister of Public Works and Government Services Canada — 2001 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Candis KIA 0S9 


Catalogue No. BT31-4/26-2001 
ISBN 0-660-61672-6 
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Foreword 


In the spring of 2000 the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada”. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians in the new millennium. In this vision, 
departments and agencies recognise that they exist to serve Canadians and that a “citizen focus” 
shapes all activities, programs and services. This vision commits the government of Canada to 
manage its business by the highest public service values. Responsible spending means spending 
wisely on the things that matter to Canadians. And finally, this vision sets a clear focus on 
results — the impact and effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting of results through ministers to Parliament and citizens. Earlier this year, 
departments and agencies were encouraged to prepare their reports following certain principles. 
Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on results — benefits to Canadians — not on 
activities. It sets the department’s performance in context and associates performance with 
earlier commitments, explaining any changes. Supporting the need for responsible spending, it 
clearly links resources to results. Finally the report is credible because it substantiates the 
performance information with appropriate methodologies and relevant data. 


In performance reports, departments strive to respond to the ongoing and evolving information 
needs of parliamentarians and Canadians. The input of parliamentarians and other readers can do 
much to improve these reports over time. The reader is encouraged to assess the performance of 
the organization according to the principles outlined above, and provide comments to the 
department or agency that will help it in the next cycle of planning and reporting. 


This report is accessible electronically from the Treasury Board of Canada Secretariat Internet site: 
http://www. tbs-sct.gc.ca/rma/dpr/dpre.asp 

Comments or questions can be directed to this Internet site or to: 

Results Management and Reporting Directorate 

Treasury Board Secretariat 


_ L’Esplanade Laurier 

| Ottawa, Ontario, Canada 

_ KIA ORS 

_ Tel.: (613) 957-7167 — Fax: (613) 957-7044 
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Section I: The Message 


The Canadian Intergovernmental Conference Secretariat (CICS) is an agency that 
provides administrative services for the planning and conduct of senior level 
intergovernmental meetings in Canada. The Secretariat was created by the First 
Ministers of Canada in 1973. CICS is an agency of both the federal and provincial 
governments and, as such, acts as a neutral intergovernmental body. Intergovernmental 
relations are critical to the governance of our federation. The meetings that the 
Secretariat serve provide a forum for federal, provincial and territorial governments to 
discuss common issues and coordinate their various policies and programs. 


The Secretariat served 99 conferences in fiscal year 2000 - 2001. Of those meetings, 6 
were at the level of First Ministers. In May 2000, CICS provided its services to the 
Council of Atlantic Premiers and the Western Premiers’ Conference. In July of the 
same year, the Secretariat served the 25" Annual Conference of New England 
Governors and Eastern Canadian Premiers and in August, the 41 Annual Premiers’ 
Conference. On September 11, 2000 the CICS served the First Ministers meeting which 
was held in Ottawa and provided interpretation services to the National Forum on 
Shipbuilding, Marine Fabrication and Technology held in St-John’s in October 2000. 


As in the last fiscal year, the Human Resources and Social Services sector continued to 
be busy with 18 meetings. The Health and the Justice and Solicitor General sectors 
were also very busy, each with 10 meetings. The Secretariat also provided its services, 
for the first time, to the Public Sector Pension Plan Conference. 


The Secretariat’s website which, among other information, posts conference 
communiques as soon as they are released on conference sites, continues to gain in 
popularity with over 1,400,000 visitors in 2000-2001. 


a rows fice 


Stuart MacKinnon 
Secretary, Canadian Intergovernmental 
Conferences 
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Section II: Agency Overview 


Mandate, Mission and Vision 


The Canadian Intergovernmental Conference Secretariat (CICS) was established 
pursuant to an agreement reached at the May 1973 First Ministers’ Conference, and 
designated a department of the federal government by an Order-in-Council dated 
November 29, 1973. In essence, its mandate is to excel in the planning, conduct, and 
serving of senior intergovernmental conferences. The objective of the program is to 
relieve client departments, in virtually all sectors of government activity, of the 
numerous technical and administrative tasks associated with the planning and conduct of 
such conferences, thereby enabling them to concentrate on the substantive issues. The 
Secretariat not only provides services to federal-provincial-territorial meetings but as 
well to provincial-territorial conferences. 


CICS services include the set-up of conference site facilities; secretaryship; 
interpretation; the translation, printing, distribution and control of documents; writing 
of records of proceedings; media relations; security; and the provision of technical 
equipment and secretarial assistance. In addition to the above conference services 
which are available anywhere in Canada, a document archives is maintained by the 
Secretariat for the use of governments. 


Agency Organization 
Business Line Description 


The Canadian Intergovernmental Conference Secretariat is a small, one-program agency 
that provides administrative services for the planning and conduct of senior level 
intergovernmental conferences in virtually every sector of government activity. 


Organization Structure 


From its office, located in Ottawa, the CICS delivers conference services to 
intergovernmental meetings held throughout Canada. The Secretary is the chief 
executive officer and is appointed by the Governor-in-Council after consultation with 
the Premiers. The organization reports to Parliament through the Prime Minister. 
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The organization has the following sub-activities: 


e Conference Services consisting of four conference teams organized to provide 
administrative, logistical and technical support to individual intergovernmental 
conferences throughout Canada; 


e Information Services (IS) which provides document control and records 
management for conferences served, consultation services for public conference 
documents, acts as an intergovernmental document archives for federal, 
provincial and territorial governments, and provides information technology 
support services for the CICS which includes the management of the 
Secretariat’s website and; 


° Corporate Services which provides Financial, Personnel and Administrative 
Support Services for the Secretariat . 


Organization Chart 


Prime Minister 


Assistant 
Secretary 


Conference 
Services 


Information 
Services 


Corporate 
Services 
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Section III: Agency Performance 


Societal Context 
Position in the Government 


Although designated a federal department for the purposes of the Financial 
Administration Act, the Secretariat is in fact an agency of both the federal and 
provincial governments. Not only is its budget supported by both orders of government 
(see Annex 2), but its staff is selected from both federal and provincial governments. 
There are currently 30 full-time equivalent positions in the organization. The Secretary 
reports to all governments annually. The operations are reviewed by federal and 
provincial senior officials designated by their respective First Ministers. The CICS 
reports to Parliament through the Prime Minister. 


Objectives and Strategic Priorities 


CICS provides administrative and support services for meetings of First Ministers as 
well as for federal-provincial-territorial and provincial-territorial multilateral meetings 
of Ministers and Deputy Ministers. 


Challenges 


It is fundamental to note that the CICS does not convene intergovernmental meetings. 
The Agency is called upon to respond to decisions taken by governments to meet on 
key national or specific issues. Decisions concerning the location of such meetings, 
their number in a given fiscal year, their timing and duration, are all factors 
beyond the control of the Secretariat. The level of CICS expenditures for each fiscal 
year is, however, directly affected by these factors. 


A number of significant intergovernmental issues could arise and result in a high 
number of meetings being held in any given year. Since these issues cannot be foreseen 
with any degree of certainty, supplementary funding could be required under the 
following circumstances: 


e when there is a requirement to support an intensive round of meetings on critical 
national issues; or 


e when the number of conferences to be served exceeds CICS's budgetary 
capacity. 
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Additional funding in the amount of $300,000 supplementary estimates were obtained 
in 2000-2001 to assist with costs due to the significant increase in conference activity. 


Performance Results Expectations and 
Chart of Strategic Outcomes 


CICS must be prepared to continue providing high quality conference services to 
governments in a period of rapidly developing technology. Particular and ongoing 
emphasis will be placed on the adaptation and application of advances in 
communications and information management technology to the provision of conference 
services. 


Chart of Strategic Outcomes 


Canadian Intergovernmental Conference Secretariat (CICS) 


o provide Canadians with: |to be demonstrated by: _|achievements reported at: 


expert, impartial and cost e responsive, flexible and ® pages 5,6 


effective administrative cost effective 
support services for senior administrative services 
level intergovernmental to conferences 
conferences 
e ability to organize e page 6 


conferences effectively 
within short-term time 
frame 


e fully-satisfactory post ¢ pages 6,7 
conference evaluations 


e technologically up-to © pages 7,8 
date communication and 
information services 


Performance Accomplishments 


Responsive, flexible and cost effective administrative services to conferences 


The Secretariat has, over the years, streamlined its structure and developed and 
implemented flexible and innovative policies and procedures to improve the level of 
services provided to its clients. 


With ever increasing operating costs and rapidly evolving technology, the Secretariat 
must constantly review the way it delivers its conference support program 1n an attempt 
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to meet our clientele’s demands for services while minimizing costs and maintaining a 
high level of quality services. 


Ability to organize conferences effectively within short-term time frame 


The Secretariat is usually informed by our clients of the need for services at least two 
months ahead of each upcoming conference. Improved and increased communications 
with clients have enabled the organization to benefit from even longer planning periods 
in recent years. However, the expertise and the resourcefulness of its personnel have 
enabled the Secretariat to respond to requests on much shorter notice, sometimes as 
little as one or two weeks. Furthermore, the excellent relationships which CICS has 
built with many suppliers over the years translate into extremely fast response times 
when necessary, while usually avoiding the additional charges that often apply in such 
cases. 


Fully-satisfactory post conference evaluations 


The Secretariat receives on a regular basis, correspondence from conference chairs, 
hosts and organizers, praising the agency and its personnel for their level of expertise, 
their professionalism and the quality of the services provided. This feedback provides a 
critical means of gauging client satisfaction and identifying areas requiring 
improvement. The following are extracts from the correspondence received in the past 
year: 


“I am writing to express my thanks to you and your staff. Once again, the 
assistance and cooperation of the Secretariat contributed significantly to 
the success of the First Ministers’ Meeting held in Ottawa on September 
11, 2000.” 


George Anderson 

Deputy Minister 
Intergovernmental Affairs 
Government of Canada 


“On behalf of the Eastern Canadian Premiers’ Secretariat, I would like to 
extend my sincere thanks to the Canadian Intergovernmental Conference 
Secretariat for the services provided at the Climate Change Conference 
held in Fredericton, New Brunswick on March 29%" and 30°.” 


Leo J. Walsh 
Secretary 
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(translation) “I am writing to thank you for coordinating the 
administrative aspects of the Federal-Provincial-Territorial Meeting of 
Deputy Heads of Public Works held in Halifax, Nova Scotia, September 
12-14, 2000. The help that you and your colleagues gave us was greatly 
appreciated, namely for preparing additional binders and distributing last 
minute material. ” 


J. Gérald Savard 
General Manager 
Government of Canada 


(translation) “We want to thank you and the staff of your organization for 
the high quality of services given to the 37th Annual Conference of 
Canadian Public Service Commissioners. ” 


Associate Secretary, President, Public Service 
Public Service Personnel Commission 

Jean LaRochelle Lise Morency 
Government of Quebec Government of Quebec 


Post-conference debriefings are an essential component of our operations, especially 
following the more complex meetings in order to properly assess the Secretariat’s 
performance, to discuss difficulties encountered, to consider various options and 
propose corrective measures for the future. 


Technologically up-to-date communication and information services 


Because the Secretariat’s client base is drawn from 14 governments and approximately 
30 sectors of government activity, we strive to provide tools to our staff that will 
achieve the maximum in flexibility and technical compatibility with those in use by 
governments. Pentium-based, multi-media portable and desktop systems, equipped with 
a full suite of the latest word processing, spreadsheet, database, and communications 
applications form the standard operating base for use by our staff both on conference 
site and in our home office. 


The Secretariat’s website continues to be a useful tool for government officials, 
researchers and the general public with over 1,400,000 visitors in FY 2000-2001. The 
site contains not only key information on the Secretariat and its activities but on 
conference communiques and press releases which are posted on our website 
immediately after their release on conference sites. Our web site is located at 


http://www.scics.gc.ca. 
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Conference Services 


The 2000-2001 fiscal year was an extremely busy one for the Secretariat which served a 
total of 99 conferences, 25% above CICS’ ten-year average of 79. 


Conferences served by CICS (1973 to present) 


1973-1974= 8  1987-1988= 
1974-1975= 42  1988-1989= 
1975-1976= 47  1989-1990= 
1976-1977= 56  1990-1991= 
1977-1978= 79  1991-1992= 
1978-1979=103  1992-1993= 
1979-1980= 1993-1994= 
1980-1981= 1994-1995= 
1981-1982= 1995-1996= 
1982-1983= 1996-1997= 
1983-1984= 1997-1998= 
1984-1985= 1998-1999= 
1985-1986= 130  1999-2000= 105 
1986-1987= 100  2000-2001= 99 


0 
1973 1980 1990 


The Secretariat provided services to six meetings at the First Ministers level in 
2000-2001: 


e A Council of Atlantic Premiers Conference was held May 15 in Moncton, New 
Brunswick 

° The 2000 Western Premiers Conference was held May 23-25 in Brandon, 
Manitoba; 


e The 25” Annual Conference of New England Governors and Eastern Canadian 
Premiers took place in Halifax, Nova Scotia on July 16-18; 

e The 41" Annual Premiers’ Conference was held August 9-11, in Winnipeg, 
Manitoba, 
A First Ministers’ Meeting was held on September 11, in Ottawa, Ontario. 
A National Forum on Shipbuilding, Marine Fabrication and Technology which 
was held in St-John’s, Newfoundland and Labrador on October 19-20, 2000. 
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The Secretariat provided its support to 43 ministerial conferences (representing 43% of 
all meetings served in 2000-2001) and 50 conferences of deputy ministers (51%). 


Conferences by Level 


First Ministers/Premiers 
2000-2001 Ministers 


Deputy Ministers 


On a regional basis, in 2000-2001, CICS served 23 conferences in Western Canada 
(23% of the total); 29 meetings (29%) in Atlantic Canada; 23 and 16 meetings in 
Ontario and Quebec respectively (40%); and 8 (8%) meetings were held in the 
Territories. 


Provincial and Regional Breakdown 2000-2001 by % 


Western Provinces 23% 
Territories 8% 


Atlantic Provinces 29% 


Ontario/Quebec 40% 
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A breakdown by province and territory follows: 


Conferences Served by Location in 2000-2001 


Ontario 

Quebec 

Nova Scotia 

New Brunswick 
Manitoba 

British Columbia 
Prince Edward Island 
Saskatchewan 
Alberta 


Yukon 
Northwest Territories 
Nunavut 


The three most active sectors in terms of conferences served by CICS in 2000-2001 
were: Human Resources and Social Services met eighteen times; and Health and the 
Justice and Solicitor General sectors, both met ten times each. A further breakdown 
can be found in Annex | to this report. 


Information Services (IS) 
Now containing some 30,876 classified and unclassified documents dating as far back 


as 1973, and spanning all sectors of intergovernmental conference activity, the 
collection is unique . 


Number of Conference Documents 
in the Archives as of March 31, 2001 


Federal-Provincial-Territorial 


Provincial-Territorial 


Grand Total 30,876 
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In 2000-2001, 1,334 new documents were added to its holdings. Although the IS is 
primarily for the use of governments, unclassified materials are also made available to 


the public upon request. 


2000-2001 


Conference Type Type and Number 
and Level of Documents 


Federal-Provincial- Unclassified Total 
Territorial 


First Ministers 3 a) 8 
Ministers 403 90 493 
Deputy Ministers 375 7 382 


Provincial- Territorial 


First Ministers 
Ministers 
Deputy Ministers 


Total Number of 
New Documents 


Presentation of Financial Information 
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Planned Spending $ 3,666,000 
Total Authorities 4,203,797 
$ 3,994,550 


Actual Expenditures 
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Section IV: Financial Performance 
Financial Performance Overview 


The CICS began the fiscal year with authorities of $3.7 millions. Supplementary 
estimates in the amount of $0.5 million were then approved to assist with costs due to 
an increase in conference activity and negotiated collective agreements, thereby 
increasing total authorities to $4.2 millions. In 2000-2001, the Secretariat spent $4.0 
millions or 95% of its $4.2 millions total authorities. 


The net cost of the CICS program amounted to $3.3 millions (Financial Table 2) in 
2000-2001 or approximately $0.10 per Canadian citizen. The price to pay for a neutral 
intergovernmental agency catering to senior level intergovernmental conferences in 
virtually all sectors of government activity is small in comparison to the multiplicity of 
secretariats that would otherwise be required. 


Financial Summary Tables 


The summary of financial information presented in the following tables includes three 
figures. These figures are intended to show: 


e —_ what the plan was at the beginning of the year (Planned Spending); 


e —_ what additional spending Parliament has seen fit to approve to reflect 
changing priorities and unforeseen events (Total Authorities); and 


e —_what was actually spent (2000-2001 actual). 
Financial Tables included 


The CICS is a small single business line agency, and as such, the only pertinent 
Financial Tables for the Secretariat are as follows: 


Table 1: Financial Requirements by Authority 
Table 2: Agency Planned versus Actual Spending 


Table 3: Historical Comparison of Departmental Planned versus Actual 
Spending 
Table 4: Non-respendable Revenues 


SS Se Se ae ee Se ee re eee 
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Financial Table 1 


Financial Requirements by Authority ($ millions) 


Total ' 
Authorities 
Canadian Intergovernmental Conference Secretariat 


Program Expenditures 
Contribution to Employee Benefit Plans 


Total Agency 


' Total Authorities are main estimates plus supplementary estimates plus other authorities. 


Financial Table 2 


Agency Planned versus Actual Spending ($ millions) 


Total 
Business Line Authorities 


FTEs 

Operating 

Capital 

Grants & Contributions 
Total Gross Expenditures 
Less: 


Respendable revenues 

Total Net Expenditures 

Other Revenues and Expenditures 
Non-Respendable Revenues 


Cost of services provided by other departments 


Net Cost of Program 
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Financial Table 3 


Historical Comparison of 


Departmental Planned Versus Actual Spending ($ millions) 


2000-2001 
Actual Actual Total ! 
Business Line 1998-1999 1999-2000 Spending Authorities Actual 

anadian Intergovernmental Conference 3.1 Sel 3.7 4.2 4.0 


Secretariat 
otal 3.1 3.7 Sei/ 4.2 4.0 


‘Total Authorities are Main Estimates plus Supplementary Estimates plus other authorities. 


Planned 


Financial Table 4 


Non-respendable Revenues ($ millions) 


Actual Actual Planned Total 


Runes Line 1998-1999 1999-2000 Revenues Authorities Actual 


Canadian Intergovernmental Conference 
Secretariat ! 


Total Non-respendable revenues 


"Provincial Contributions to CICS Budget (see Annexe 2 for breakdown). 


pe te a et ee eee eee 
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Section V: Other Information 


List of Agency Reports 


Report to Governments 1999-2000 


Contact for Further Information: 
André M. McArdle, Assistant Secretary 
Telephone: (613) 995-2345 


E-Mail: amcardle@scics.gc.ca 


Internet Web Site: www.scics.gc.ca 


Canadian Intergovernmental Conference Secretariat 
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Annex 1 


Conferences Served by CICS - From April 1, 2000 to March 31, 2001 


Fe 


Agriculture 


~ 


Education 


-| 


Environment 
(includes Wildlife Endangered Species 
and Climate Change) 


Finance 


Fisheries 


(includes Aquaculture) 


Health 


Heritage 


(includes Parks and Francophone Affairs) 


ms 
oo 


Si 
ioe) 


Housing 


Human Resources & Social Services 
(includes Labour Markel, and Social Policy Renewal) 


Industry 
(includes Internal Trade, Science and Technology, 
Tourism and Consumer Affairs) 


Intergovernmental Affairs 


Justice & Solicitor General 
(includes Chief Coroners and Chief Medical Examiners) 


Local Government ee oe 


=r 
co 


re 
So 


Northern Development 


Natural Resources 
(includes Forestry, Energy, and Mines) 


Public Works & Government Administration 
(includes Public Service Commissions and Public Works) 
Status of Women 

Trade (see Industry) 


Transport 


Total 
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Annex 2 


Financial Table - Provincial Contributions towards CICS’ budget (000's) 


Population 2000-2001 } 2001-2002 | -2002 
Census To be added 
1991 Main Estimates Contribution payment received rote 
to next billing 


, Budgel ; Budget® 
Co-shared“ } Adjustment Projected ° Co-shared“ | Adjustment fom Total Actual Adjustment 
Amount 1999-2000 | Contribution | Amount 1999-2000 }1998-1999) Billed Contributions 2000-2001 


ae mia 16 eae sa | 9 bp ml m6 
Less: Federal Share eS 2,005.0 B19 9 | 26369 | 26369 | 7 (15 6g] | ea 
Total Provincial Share — 14610 | 3880 | 1.8490 +—* 241 (19) a | — 106.3 


Quebec 467.9 | 3607 | 54 | 00 | 
Manitoba 15.5 s[ nafs [we [we 
a i tt ae 
Ee a TT) 
Ga Gen se cr 


Notes: 


' Federal share includes 50% of operational budget/expenditure plus, employee benefit plans for federal employees, translation costs, 
tenant services, capital and revenue shortfalls resulting from the non-payment or partial payment by the provinces of their respective share. 

? Provincial contributions are per eal based on the 1991 population census. 

3 Revenue shortfalls resulting from the non-payment or partial payment by the provinces are automatically absorbed by the federal government. 

4 Of the $819,900 supplementary estimates oblained in 1999-2000, $516,800 was actually spent and therefore half is passed on to provinces. 

» Budget adjustment is the result of difference between amount invoiced and share based on actual 2000-2001 expenditures. 

§ Refund of Previous Years’ Expenditures (R.P.Y.E) 
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Performance Report 


For the period ending 
March 31, 2001 


Improved Reporting to Parliament 
Pilot Document 


Each year, the government prepares Estimates in support of its request to Parliament for 
authority to spend public monies. This request is formalized through the tabling of 
appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an 
overview of total government spending in Part I, the documents become increasingly more 
specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 

by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 

The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual 
budget planning and resource allocation priorities. In combination with the subsequent 
reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of funds. 


©Minister of Public Works and Government Services Canada — 2001 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/27-2001 
ISBN 0-660-61673-4 


® 


Foreword 


In the spring of 2000 the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada”. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians in the new millennium. In this vision, 
departments and agencies recognise that they exist to serve Canadians and that a “citizen focus” 
shapes all activities, programs and services. This vision commits the government of Canada to 
manage its business by the highest public service values. Responsible spending means spending 
wisely on the things that matter to Canadians. And finally, this vision sets a clear focus on 
results — the impact and effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting of results through ministers to Parliament and citizens. Earlier this year, 
departments and agencies were encouraged to prepare their reports following certain principles. 
Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on results — benefits to Canadians — not on 
activities. It sets the department’s performance in context and associates performance with 
earlier commitments, explaining any changes. Supporting the need for responsible spending, it 
clearly links resources to results. Finally the report is credible because it substantiates the 
performance information with appropriate methodologies and relevant data. 


In performance reports, departments strive to respond to the ongoing and evolving information 
needs of parliamentarians and Canadians. The input of parliamentarians and other readers can do 
much to improve these reports over time. The reader is encouraged to assess the performance of 
the organization according to the principles outlined above, and provide comments to the 
department or agency that will help it in the next cycle of planning and reporting. 


This report is accessible electronically from the Treasury Board of Canada Secretariat Internet site: 
http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 

Comments or questions can be directed to this Internet site or to: 

Results Management and Reporting Directorate 

Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Tel.: (613) 957-7167 — Fax: (613) 957-7044 
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Executive Summary 


Canada enters the 21st century aware of the pace of globalization which is not confined to 
economics, finance and technology but encompasses as well the socio-cultural domain. 
Globalization has introduced many positive changes. However, evidence that the fruits of that 
success have been unevenly shared can be seen from the growing gap between the rich and the 
poor. This includes the gap in digital, genetic and molecular resources and capabilities which 
has implications for countries' ability to improve health and nutrition, expand knowledge, 
stimulate economic growth and empower people to participate in their communities. Today, 
about 1.5 billion people live in absolute poverty, meaning on less than US$1.00 a day. CIDA's 
mandate -- one of enduring relevance and validity -- provides the Agency with a great 
opportunity to contribute to such development in the future as it has in the past. The Agency's 
pursuit of the challenging but crucial objective of co-operative effort among countries and 
institutions engaged in international development enhances the value of that contribution. 
Important in this regard are the International Development Targets, set out in Shaping the 21st 
Century: The Contribution of Development Co-operation, for reducing poverty and accelerating 
the development progress of recent decades. Canadians continue to support -- and be proud of -- 
CIDA's contribution as steward of Canada's international development endeavours. They do so 
not only because of the resulting beneficial impact on Canada but principally out of a strong 
belief in fairness, equality and justice. 


CIDA's performance reports are based on information from a variety of sources, including 
monitoring and evaluation systems within the Agency and data supplied by partner agencies. 
This year's report signals a change in the way CIDA accounts for its stewardship. The new set of 
objectives, results and actions outlined in An Agenda for Change, CIDA's second Sustainable 
Development Strategy (SDS), will provide the framework for ensuring that the Agency reports 
comprehensively on its activities. The new SDS is consistent with previous commitments and 
builds on lessons learned, both within the Agency and at the wider Government of Canada level, 
about sustainable development. Sustainable development has been part of the CIDA mandate 
since 1991. The new SDS is also consistent with CIDA's Key Results Commitment (KRC). The 
crosswalk on page 7 illustrates the link between the two. 


The procedure adopted in this document combines reporting based on the six Official 
Development Assistance (ODA)! program priorities -- Basic Human Needs; Gender Equality; 
Infrastructure Services; Human Rights, Democracy, Good Governance; Private-Sector 
Development; and Environment -- with information on activities based on new approaches 
introduced during or just before the period under review. Using concrete project and program 
examples -- as well as case studies demonstrating CIDA's bilateral contribution to three 
countries' development endeavours -- the report shows how, at a corporate level, CIDA continues 
to design, modify where necessary and implement results-based development programs in 
support of the six priorities. 


1 ODA accounts for 96% of the International Assistance Envelope (IAE), which was introduced in the February 1991 budget. The remaining 
4% is Official Assistance (OA) to the countries of Central and Eastern Europe. 
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In September 2000, the Minister launched CIDA's Social Development Priorities: A Framework 
for Action. The Social Development Priorities give focus to CIDA's poverty-reduction efforts by 
concentrating on four areas -- health and nutrition, basic education, HIV/AIDS and child 
protection. This report illustrates -- again with concrete examples -- how the visions and 
principles of SDPs are being translated into achievable action plans and how these targets are 
being met and even exceeded. 


Initial results of CIDA's efforts at "new programming for effective development co-operation" 
are included in the report. These results illustrate how lessons learned from piloting new 
programming frameworks and approaches within the priorities of developing countries and 
Countries in Transition (CITs) have been translated into improved programming approaches for 
effective development co-operation throughout the Agency. 


The report adds a section highlighting examples of "learning and sharing". This addition is in 
keeping with CIDA's determination to be more focussed on learning, using and adapting lessons 
learned and sharing knowledge with developing-country partners. 


A number of activities aim to improve the quality of CIDA's reporting and accountability. 
"Integrated planning, budgeting and reporting" demonstrates how corporate frameworks, 
guidelines and tools have been developed to facilitate planning, budgeting, monitoring and 
reporting at the branch, program and project levels. Through "better financial accountability", the 
Agency defines and implements internal and operational control in support of good financial 
management and accountability. Moreover, efforts and preparations were on target to ensure that 
the Agency had complied, by April 2001, with Government's Financial Information Strategy 
which is an aspect of the modernization of the comptrollership function. 


Through a country profile on Poland and concrete examples from a number of countries, the 
report illustrates how CIDA continues to design, modify where necessary and implement 
results-based development programs and projects in support of the Agency's four priorities for 
countries in transition. These priorities are: to assist the transition to a market economy; to 
encourage good governance, democracy, political pluralism, the rule of law and adherence to 
international norms and standards; to facilitate Canadian trade and investment links with the 
region; and to assist international efforts to reduce threats to international security. 


In addition to the corporate and CIT sections, the report also provides, in narrative or tabular 
form, examples of expected and actual results under the Geographic, Countries in Transition, 
Multilateral and Canadian Partnership business lines, as well as under the three non-program 
business lines -- Policy, Communications and Corporate Services. The context in which these 
results have been attained is briefly described. 


Section I - Minister's Message 


Maria Minna 
Minister for International Co-operation 


One of the most satisfying things about being Minister for International Co-operation is 
knowing that fellow Canadians support our efforts to promote sustainable development in 
order to reduce poverty around the world. Our generosity, our compassion and our desire 
to make globalization work for everyone, in Canada and abroad, are defining elements of 
what it means to be Canadian. In September of last year, the Prime Minister reaffirmed 
Canada's commitment to the International Development Targets agreed to by the 
international development community. First among these targets is the reduction by half 
of the proportion of people living in extreme poverty by 2015. Canadians support this 
endeavour on many grounds. We recognize that helping our global neighbours to secure 
a prosperous, healthy and stable future for their children is the right thing to do. What's 
more, we know it is smart because it ensures a healthier, more stable and more 
prosperous future for our own children. 


Yet CIDA, as Canada's lead agency in international development, does not and cannot 
take that support for granted. Canadians rightfully expect their tax dollars to support the 
best and most effective approaches to development. Collectively, we have learned a lot 
about what works best in developing countries and countries in transition, and I am 
determined to take advantage of those lessons. This is why I have been consulting 
Canadians throughout the country, from St. John's to Vancouver, to exchange ideas and 
insights on strengthening aid effectiveness. I was pleased with the support expressed 
during these discussions for the principles which we at CIDA believe underlie effective 
development. For example, development strategies are most successful when the 
recipient countries, including their civil society, embrace them as their own. There 
should also be co-ordination among donors, and a balance between economic and social 
approaches. These and other guiding principles will help make our work more effective. 


Canada's international development and co-operation programs are already well regarded 
abroad and at home. Authorities as diverse as UNICEF, the OECD and the Auditor 


General of Canada have commented favourably, for example, on Canada's contribution to 
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making the world a better place, on CIDA's innovative approaches to international 
development and on the Agency's positive steps towards a results-based approach to aid 
management. What we seek, therefore, is not so much a new path as a more effective 
pursuit of the present one. 


The report you hold in your hands reflects some of the important steps we are taking. For 
instance, it highlights the initial progress made on CIDA's Social Development Priorities: 
A Framework for Action, which I launched in September 2000. Helping children in 
Bosnia-Herzegovina cope with the effects of war and preventing 2,500 cases of new HIV 
infections in Kenya each year are worthy examples of what has been and can be achieved. 
This report also reflects continued progress of which Canadians have a right to be proud. 
To give one example, Canada helped save the lives of a million children through one 
single initiative -- UNICEF's vitamin A supplementation campaign to which we 
contributed more than a billion capsules. This is how, together, we are working towards 
the achievement of the International Development Targets. 


I invite you to look at these and other important elements of this report. Our mandate is to 


reduce poverty and promote sustainable development. I ask all Canadians and indeed all 
citizens of the global village to join me in pursuing this goal. 


Maria Minna 


Minister for International Co-operation 
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Section II - Departmental Performance 


2.1 Societal Context 


Canada enters the 21st century keenly aware of the pace of globalization in all parts of the 
world. The forces of globalization have created widespread universal change that reaches 
beyond the domains of economics, finance and technology to encompass larger cultural 
and societal concerns. 


Much of that change has been for the better, as globalization has helped to expand 
opportunities for millions of people around the world. This year's United Nations 
Human Development Report? outlines many successes. In the past 30 years, the world has 
made massive strides in lifting people from misery and giving them longer and healthier 
lives, better education, higher incomes, cleaner environments and greater democratic 
freedoms. "A child born today can expect to live eight years longer than one born 30 
years ago," the report says. "Many more people can read and write, with the adult literacy 
rate having increased from an estimated 47% in 1970, to 73% in 1999." The percentage 
of rural families with access to safe water has grown more than fivefold. As well, many 
more people can enjoy a decent standard of living, with average incomes in developing 
countries having almost doubled in real terms between 1975 and 1998, from US$1,300 to 
US$2,500. 


2.1.1 The Development Challenge 


The benefits of globalization, however, have been shared unevenly, and many substantial 
problems remain. Poverty is a persistent and daunting challenge. Overall, about 1.5 
billion people now live in absolute poverty - i.e. on less than $1 a day - up from 1.2 
billion in 1987. By 2015, that number may reach 1.9 billion. The gap between the rich 
and the poor has also grown. Today, the richest fifth of the world's population receives 
85% of the total world income. The poorest fifth receives just 1.4%. The abuse of human 
rights and severe environmental degradation also threaten to undermine progress.’ 


The development situation in Africa* remains the most challenging, owing to slow 
economic growth, violent conflict, and the spread of HIV/AIDS. Despite rapid growth in 
several Asian countries, Asia’ continues to house half of the world's poor. Latin America 
and the Caribbean* has seen renewed growth after the "lost decade" of the 1980s, but this 
growth has not been marked by equity. The picture is mixed as well for the transition 
countries of Central and Eastern Europe’ and the Former Soviet Union. Several have 
enjoyed steady economic growth. Others are still hampered by a high degree of state 


2 http://www.undp.org/hdro 

3 http://www.Paris21.org/betterworld/home.htm 
4 http://www.acdi-cida.gc.ca/africa-e.htm 

5 http://www.acdi-cida.gc.ca/asia-e.htm 

6 http://www.acdi-cida.gc.ca/americ-e.htm 

7 http://www.acdi-cida.gc.ca/europe-e.htm 
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control, weak financial institutions, poor governance and pervasive corruption. In some 
countries war and internal strife continue to erode stability, give rise to large numbers of 
displaced people and create the need for humanitarian assistance, peace building, 
reconstruction and de-mining. 


This gap between the rich and the poor is also mirrored in the new information economy, 
creating a so-called "digital divide"® between North and South. Industrialized economies 
are moving towards a greater dependence on, and access to, increasingly sophisticated 
information technologies and are reaping the rewards of digital, genetic and molecular 
breakthroughs. For these economies, such breakthroughs have positive implications for 
health and nutrition, enhanced human knowledge and capability, economic growth and 
empowering people to participate in the life and development of their communities. Yet, 
more than one-half of humanity has never used a telephone, and there are more phones on 
the island of Montreal than in all of Bangladesh. 


Debt burdens also continue to pose significant obstacles for the poorest countries. In the 
South, access to private capital flows continues to be limited to a few states. 


2.1.2 The Role of International Co-operation 


In responding to these complex and diverse challenges, CIDA's fundamental mandate set 
out in Canada in the World? remains relevant. This mandate -- which is "to support 
sustainable development in developing countries, in order to reduce poverty and to 
contribute to a more secure, equitable and prosperous world" -- is supported by Canadian 
government funds earmarked as Official Development Assistance (ODA). It is a mandate 
with firm roots in the Canadian values of social justice and of helping those who are poor, 
and is set in a context which recognizes that Canadian interests are served by measures 
that strengthen our global interdependence. In CIDA’s Sustainable Development Strategy 
2001-2003: An Agenda for Change", this strong foundation is further elaborated to 
encapsulate CIDA's mandate in a number of development and management goals. 


Working Together 


Just as these problems are not isolated to one country or region, neither are the global 
solutions needed to overcome them. These challenges can only be confronted through 
increased international co-operation. Canada co-operates with other countries in a number 
of ways. Institutions such as the United Nations (UN), the World Bank, the International 
Monetary Fund (IMF) and the regional development banks have important roles to play. 
Equally vital are Canada's partner countries. International co-operation programs are key 
instruments as Canada works with institutions and with other countries to address global 
change. In many situations, policy dialogue and influence are as important as projects and 
programs. 


8 http://www.dotforce.org 
° http://www.dfait-maeci.gc.ca/english/foreignp/cnd-world/menu.htm 
'0 http://www.acdi-cida.gc.ca/sds 
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Canada has adopted, along with other members of the OECD Development Assistance 
Committee (DAC)!"!, a number of International Development Targets for reducing 
poverty and accelerating the development progress of recent decades. These targets 
include reducing by half the proportion of people living in extreme poverty and providing 
universal primary education in all countries by 2015; and implementing national 
strategies for sustainable development in all countries by 2005. 


Canada has done more than set these targets with developing-country partners and other 
donor nations; it has worked with partners to attain these goals with new methods 
designed to achieve more effective development results. These new ways of co-operating 
have placed greater emphasis on adopting a holistic approach to meeting a country's 
social, economic and other needs, including ensuring donor co-ordination. New ways of 
working with developing-country partners mean responding to a country's self-identified 
development priorities and placing the developing country, rather than the donor, at the 
centre of the international development enterprise. Efforts are now being made by some 
bilateral donors, UN agencies and international financial institutions (IFIs) to put this new 
thinking into practice within their project portfolios, as well as through a number of new 
program approaches such as Comprehensive Development Frameworks (CDFs)", 
Poverty Reduction Strategy Papers (PRSPs)'3 and Sector-Wide Approaches (SWAps). 


Of course, working together towards common goals in international development 
presents some challenges. One such challenge is achieving consensus amongst a variety 
of stakeholders, including national governments in developing nations, international 
institutions and civil society representatives, in both the North and the South. An even 
greater challenge is the issue of attribution. For example, in major international efforts it 
is often difficult to trace Canadian resources and contributions from their source to the 
point of impact. CIDA is cognizant of the need to provide clear accountability to 
Canadians with respect to the expenditure of Canadian funds. The Agency is working, 
therefore, to create effective partnership arrangements that optimize the use of Canadian 
resources and to demonstrate to Canadians how their money is making a difference. 


2.2 Benefits to Canadians 


Canadians have a strong belief in fairness, equality and justice. This strong conviction 
demands that Canada as a nation do something about extreme poverty, and its 
consequences, in the world. The work of CIDA translates these beliefs into actions that 
reflect Canadian values. Additionally, globalization is making the world increasingly 
interdependent. A multitude of challenges exist that do not recognize international 
borders, such as disease, environmental degradation, international organized crime and 
economic crisis. Canadians want to partake of the advantages of globalization without 


‘| http://www.oecd.org/dac/ 
2 http://www. worldbank.org/cdf/ 
'3 http://www. worldbank.org/poverty/strategies/index.htm 
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being exposed to the pressures and problems which can threaten their country's peace and 
security. It is in Canada's own long-term interest to contribute to the building of a world 
that is more secure and prosperous, and it is especially advantageous to do so in a manner 
that ensures that Canada's perspectives and values are considered favourably within the 
international community. 


Finally, global solutions require the co-operation of developing countries. However, this 
co-operation would only be assured if their more urgent problems, such as extreme 
poverty, were first addressed. Canadians have much to share with, and learn from, their 
global neighbours. 


anadian Awareness 


More than 90% of the 294 individuals randomly surveyed at the Central Canada Exhibition, held August 
20-27, 2000, agreed that their awareness of international development had increased after they had 
visited the "Putting Kids First" exhibit sponsored by CIDA. Moreover, most respondents indicated that 
they left the exhibit with a greater understanding of what Canada is doing in developing countries as 


1] h rid 


ate 


2.3 Performance Results 


2.3.1 How CIDA Reports 


Through this Departmental Performance Report, CIDA is signalling a change in the way 
the Agency reports. CIDA currently has an approved set of Key Results Commitments 
(KRC) against which it has been planning and reporting since 1996. The KRC table can 
be found in CIDA's Report on Plans and Priorities 2000-2001, Section III (pages 10 and 
11). In February 2001, CIDA tabled its second Sustainable Development Strategy (SDS). 
This new Strategy provides a new set of objectives, results and actions relating to 
policies, programs, management systems and structures. The Agency has undertaken the 
revision of the Key Results Commitments Table to ensure consistency with the objectives 
of the SDS. In the meantime, given that this is a transitional report, a chart is provided 
below to demonstrate the links between the current Key Results Commitments and the 
evolving Sustainable Development Strategy. It should be understood that the objectives 
of the SDS may change (in view of the findings from the current Strengthening Aid 
Effectiveness consultation and review). 


'4* http://www.acdi-cida.gc.ca/aideffectiveness 
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Chart 1: Crosswalk from Key Results Commitments to Sustainable Development 
Strategy 


SUSTAINABLE DEVELOPMENT 
STRATEGY (SDS) 


1. Continue to design, modify where necessary 
and implement results-based development 
programs and projects in support of CIDA's 
six ODA program priorities (Basic Human 
Needs; Gender Equality; Infrastructure 
Services; Human Rights, Democracy, Good 
Governance; Private-Sector Development; and 
Environment) which take a broad-based 
approach, taking full account of a country's 
political, economic, social, environmental and 
cultural infrastructure, address both a country's 
macro and micro policies, address the 
soundness of its governance regime, 
constructively engage its civil society and 
build capacity within the country. 


BASIC HUMAN NEEDS 


© improved access for the poor to health, 
education, shelter, food and nutrition, 
sanitation and pure-water-supply services 


© improved in-country institutional capacity 
for human sustainable development 


. The vision and principles of CIDA's Social 
Development Priorities are translated into 
achievable action plans. 


e improved ability of vulnerable groups to 
increase their productive activities to meet 
their basic human needs 


@ timely, effective and appropriate 
emergency assistance 


. Lessons learned from piloting new 
programming frameworks and approaches 
within developing-country and CIT priorities 
are translated into improved program 
approaches for effective development 
co-operation throughout Agency 


programming. 


© improved in-country capacities to mitigate 
disaster impacts 


GENDER EQUALITY 


INFRASTRUCTURE SERVICES 


. CIDA is more focussed on learning, using, 
and adapting lessons learned, and sharing with 
developing-country partners. 


HUMAN RIGHTS, DEMOCRACY, 
GOOD GOVERNANCE 


PRIVATE-SECTOR DEVELOPMENT 


. Corporate frameworks, guidelines, and tools 
to facilitate branch, program, and project 
planning, budgeting, monitoring, and 
reporting are developed and implemented. 


AS BOENE 


. Operational controls are defined and 
implemented in support of good financial 
management and accountability. 
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2.3.2 CIDA's Sustainable Development Strategy 


Since 1991, sustainable development has been part of CIDA's mandate. In 1997, in 
keeping with a Government commitment, all Federal departments and Agencies were 
required to develop Sustainable Development Strategies.!> CIDA's Strategy, Our 
Commitment to Sustainable Development", explained the Agency's mandate and efforts 
to help reduce global poverty. CIDA's annual Departmental Performance Report (DPR) 
made reference to progress against the objectives in CIDA's first Sustainable 
Development Strategy. However, the link between our Official Development Assistance 
programs and the objectives of the first SDS was not spelled out. CIDA's second SDS is 
now the business plan for the Agency, enabling CIDA to articulate clearly its progress 
towards an integrated set of corporate goals and objectives. 


There is consistency between the commitments made in CIDA's first SDS and those in 
the second, An Agenda for Change. The issues to which CIDA committed itself remain 
relevant, while the Agency's accomplishments in these areas have resulted in a deeper 
understanding of what is needed to achieve success. For instance, in the first SDS, CIDA 
committed itself to better knowledge-management practices and the sharing of knowledge 
with partners. Actions such as the creation of knowledge networks and the Knowledge 
Management Initiative have addressed this objective. However, CIDA now wants to 
expand this concept and become a knowledge-based organization, adopting continual 
performance improvement as an organizational goal and formalizing the integration of 
lessons learned into project and program management. 


In the first SDS, CIDA pledged to improve the local "ownership" and capacity 
development content of its programming. These are two of the major principles of the 
new programming models -- including CDFs, SWAps and CIDA's own pilot projects -- 
that have emerged during the past few years. In developing its second SDS, CIDA built 
upon lessons learned through the Agency's own undertaking, and also benefited from 
inputs from the Commissioner of the Environment and Sustainable Development. 


The key programming and policy goals in the SDS are to support sustainable 
development in developing countries in order to reduce poverty and to support 
democratic development and economic liberalization in Central and Eastern Europe, the 
Caucasus and Central Asia. A major change in this SDS is the inclusion of a management 
goal, which is to "apply a management-system approach based on continual 
improvement". By working towards this goal, CIDA aims to become an organization able 
to implement its activities consistently under programing and policy goals. This type of 
internal effort was not previously captured in either the Report on Plans and Priorities 
(RPP) or the annual DPR. The new SDS will ensure that CIDA reports comprehensively 
on its activities. 


'S http://www.oag-bvg.gc.ca/domino/cesd_cedd.nsf/html/menu_e.html 
'6 http://www.acdi-cida.gc.ca/sds 
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2.3.3 Methodology 


Given the co-operative nature of CIDA's work, the information that the Agency uses to 
report comes from a variety of channels. CIDA's Canadian partners, such as Canadian 
Executing Agencies, non-governmental organizations and the Agency's multilateral 
partners, submit project and program reports to CIDA which meet CIDA's financial and 
accountability standards. This level of trust is heightened through the use of overall 
institutional assessments that guide the Agency's engagement with its partners. 
Additionally, CIDA has its own project and program monitoring systems. For example, 
the Annual Project Performance Reports bring together information on progress against 
planned results and permit the Agency and its partners to learn valuable lessons. Internal 
audits and performance reviews are used to confirm and complement this information. 


2.4 Corporate Results 


2.4.1 Country-level reporting 


CIDA currently reports its achievements based on its project activities. As noted above, 
CIDA is in the process of revising its Key Results Commitments to better reflect all the 
work that the Agency does. In future, more reporting will be done at the country or 
institutional level that will illustrate more clearly the overall impact of CIDA's efforts and 
will demonstrate more clearly how CIDA's projects work in concert with one another to 
address complex situations and problems. As well, reporting at the country and 
institutional level will demonstrate the value of CIDA's co-operative work within the 
multilateral system, with other donors and with partner governments. 


In this Performance Report, reporting under the Key Results Commitments continues to 
be at the project level, and examples of notable projects and their impact are included. 
However, in order to demonstrate the work that CIDA does at the country level, three 
country profiles are provided. These profiles -- on Sri Lanka, Guyana and Mali -- reflect 
the bilateral aspect of CIDA's development co-operation with those countries, undertaken 
through the Asia, Americas and Africa and Middle East Branches respectively. 
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Country profile: SRI LANKA”’ 


Canada has provided aid to Sri Lanka since 1950."8 
Population: 19 238 575 (2000 estimate)!” 
GDP per capita: $2 600 US (1999 estimate)?° 


In June 1990, the Canadian Foreign Policy framework for Sri Lanka was modified to 
reflect the realities of an unstable political situation, continuing serious human rights 
abuses by military and paramilitary forces, inter- and intra-group conflict, growing 
disrespect for the rule of law and weakening democratic institutions. The deteriorating 
situation in Sri Lanka led to a new type of relationship between Canada and Sri Lanka 
which included a shift away from large bilateral projects and greater emphasis on the 
promotion of long-term political stability and economic growth. 


In light of the present conflict, Canada's assistance to Sri Lanka is channelled primarily 
through NGOs and institutions that can address the political, social and economic causes 
of the conflict. CIDA has carefully crafted a program which attempts to address the 
underlying causes of the conflict and ensure that all communities benefit from Canadian 
assistance, but with a focus on areas bordering the conflict zone. 


Initiatives funded under CIDA's Bilateral program, including CARE Food Security 
Project in the war-affected area of Vanni, have contributed significantly towards 
improving the economic status and food-crop production in conflict areas through the 
availability of water for crop irrigation, drinking and general use; the cultivation of rice 
and vegetables has helped the nutritional status of families caught in the conflict. The 
project has benefited 26,241 farm households and returned 7,766 acreage made available 
for agricultural production. 


The Rehabilitation Through Education and Training - Phase III Project, has provided 
assistance to families affected by the war through vocational training, including an 
enhancement of the vocational level among disadvantaged women and youth in skills 
which are consistent with local job-market opportunities. This project has become one of 
CIDA’s most effective mechanisms for making a positive contribution to the mitigation 
of the human tragedy in Sri Lanka today. 


With a specific focus on human rights and democratic development, the Human Rights 


Phase III Project has been supporting governmental and non-governmental institutions in 
"7 http://www.odci.gov/cia/publications/factbook/geos/ce.html 
'8 CIDA Corporate memory 


'9 http://www.odci.gov/cia/publications/factbook/indexgeo.html 
20 http://www.odci.gov/cia/publications/factbook/indexgeo.html 
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an effective manner by promoting information on violations; access to justice for victims 
of abuse; and increased protection for the human rights of civilians. The project, while 
sensitizing the armed forces and police to the value of human rights education, has 
created an environment than enables the pursuit of such education among 
law-enforcement officers and senior officers in the armed forces. 


Through the Peace Fund, NGOs have been able to integrate peace education in their 
regular programming. As a result, the commitment to peace has strengthened through: 
conflict-resolution training for Buddhist clergy; an eastern and southern regional 
exchange program; and women's groups advocating for a peaceful negotiated settlement 
of the conflict. 


Nevertheless, the unresolved ethnic conflict continues to be the single most important 
obstacle to Sri Lanka's long-term sustainable human development. The uncertainty which 
prevails in the country renders the implementation of certain activities practically 
impossible. For example, the Governance and Institutional Strengthening project 
experienced serious problems, owing to a number of factors including the lack of 
commitment from the Government of Sri Lanka, although the situation showed signs of 
improvement towards the end of fiscal year 2000-01. Also, despite media publicity, the 
agreement between the Government and donors for the operation of the Ombudsman's 
Office has not yet been renewed. Police/military training was not realized owing to the 
lack of a conducive environment. As a result, the initiative was cancelled. 


Though not much can be done directly to mitigate the conflict in Sri Lanka, CIDA's 
assistance through NGO channels is one way of responding to the challenges of providing 
development assistance in an environment of civil conflict. The use of the Peace Fund as 
a way to channel assistance has provided proactive and responsive support to strategic 
initiatives which have enabled Canada to enhance its profile and have helped create a 
platform for peace. 


Country profile: GUYANA?! 


Canada has provided aid to Guyana since 1959.” 
Population: 697 286 (2000 estimate)? 
GDP per capita: $2, 500 US (1999)?4 


21 http://www.odci.gov/cia/publications/factbook/geos/gy.html 
22 CIDA Corporate memory 

23 http://www.odci.gov/cia/publications/factbook/indexgeo.html 
24 http://www.odci.gov/cia/publications/factbook/indexgeo.html 
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Guyana, like most small states having little access to commercial lenders, depends 
heavily on official development assistance to finance its development activities. 
Development assistance accounts for 80-90% of Guyana's annual capital expenditure. 
Canada has supported development in Guyana since 1959, focusing primarily on the 
establishment of vocational/technical training systems and improvements in the proper 
exploitation and management of natural resources, particularly forestry and artisanal 
fisheries. After Guyana adopted its Economic Reform Program in 1988, Canada played a 
key role in the Donor Support Group and as an important provider of new grant funds. 
Since 1990, CIDA has spent over $60 million on more than a dozen interventions to build 
Guyana's economy and institutional infrastructure. 


Analysis of program results were carried out in 1998 to obtain an indication of the impact 
and outcomes achieved by the CIDA program in Guyana. Interviews and consultations 
with a broad range of partners plus the findings of project and corporate evaluations were 
used to assess the program. CIDA support to the forestry and fishery sectors from 
mid-1980 to mid-1990 was very important for Guyana's economic renewal. From these 
initiatives, and other bilateral support through the Guyana Economic Management and 
the Business Advisory projects, people working in those sectors experienced increased 
food security and elevated employment and income levels through further support to 
small- and micro-enterprises. The Guyana Future Funds, which directly supported 
community-based organizations, financed the reconstruction of basic social infrastructure 
services from the different levels of government as well as a significant pool of 
community-based organizations and NGOs with training and hands-on experience in 
carrying out successful development projects. In the case of Guyana, Canada has been 
seen as a leader among donors in adopting participatory approaches to community 
development. 


Non-project activities undertaken by Canada, whether as an active participant in the 
Donor Support Group or, more recently, by playing a supportive role in discussions with 
IFIs in the Highly-Indebted Poor Countries Initiative (HIPC),*> have had a tremendous 
impact on Guyana's development and have helped to create and sustain an environment 
more conducive to successful project interventions. Government of Guyana efforts 
towards HIPC, such as the Poverty Reduction Strategy Paper, are reference points for 
CIDA in developing a framework for Guyana while continuing to support the country in 
debt-relief and poverty-reduction efforts. 


Since the mid-1990s, CIDA has implemented capacity-development projects to meet 
poverty-reduction goals. The Social Investment Project that focused on the rehabilitation 
of social infrastructure and on good-governance projects was introduced in 1995 to 
improve the efficiency and effectiveness of public-sector management. Capacity 
building in civil society is pursued through the Building Community Capacity Project . 
Through the Gender Fund, support was provided to increase attention to gender in the 
Constitutional Reform and National Development Strategy processes. The Guyana Basic 
Education Teacher Training Project had the objective of training and qualifying 1,000 

5 http://www.worldbank.org/hipc/ 
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primary teachers in rural and hinterland areas. Since 1990, Canada has contributed to the 
significant financial resources invested in basic human needs to combat poverty. 


Country Profile: MAL’ 


Canada has provided aid to Mali since 1961.7’ 
Population: 10 685 286 (2000 estimate)?8 
GDP per capita: $820 US?? 


Before 1996, Canada's co-operation program with Mali was characterized by a rather 
incoherent approach to assistance activities, many of which were designed and 
implemented to meet Canadian concerns. In 1996, CIDA finalized a new co-operation 
program with Mali that would better reflect Mali's needs and circumstances. 


This new co-operation program focused on three issues: economic growth; social 
development; and democratic development and good governance. In 1999, CIDA 
examined the directions of its co-operation program. The assessment concluded that 
economic-development activities increased household income. In the area of democratic 
development and good governance, the assessment concluded that CIDA support had 
helped to launch a justice-reform process on a participatory basis, but the size of the 
overall project exceeded Canadian means. The assessment was unable to show that public 
administration improvements translated into better community services. The assessment 
highlighted the innovative nature of the iterative approach chosen, but concluded that it 
would be desirable to strengthen Mali's participation in planning future development 
activities, and to improve the results-based management mechanism. 


As a result of this assessment, a new Canada-Mali bilateral co-operation program was 
established in November 2000. This co-operation program is entirely consistent with the 
Poverty Reduction Strategy Paper that Mali developed in 2000. In this context, 
co-operation activities in education and health are developed according to multi-partner 
program approaches, where Mali takes the lead and CIDA seeks to integrate its future 
resource transfers with the Government of Mali's expenditure management system. 
CIDA's support for the Program of Medium-Term Investment in Education is consistent 
with the monitoring mechanisms of the Plan of Sectoral Investment in Education, whose 
implementation is being led by Mali and supported by technical and financial partners, 
including the World Bank, France and the Netherlands. In the health sector, the degree of 


26 http://www.odci.gov/cia/publications/factbook/geos/ml.html 
27 CIDA Corporate memory 

28 http://www.odci.gov/cia/publications/factbook/indexgeo.html 
29 http://www.odci.gov/cia/publications/factbook/indexgeo.html 
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ownership of reforms by the Ministry of Health and the Ministry of Social Development 
still seems low. CIDA wishes to seize the opportunity provided by its activities in the 
reproductive-health sector to build the capacities of these ministries. 


2.4.2 Reporting on Corporate Results 


The three country examples presented above provide an opportunity to see how a range of 
activities across sectors contribute to a comprehensive development approach within a 
country. In contrast, the following sections use projects and programs to outline how 
CIDA works in support of its objectives. 


2.4.3 Programming in support of the ODA priorities 


Continue to design, modify where necessary and implement results-based development 
programs and projects in support of CIDA's six ODA program priorities -- Basic 
Human Needs; Gender Equality; Infrastructure Services; Human Rights, Democracy, 
Good Governance; Private-Sector Development; and Environment. These six 


priorities adopt a broad-based approach, taking full account of a country's political, 
economic, social, environmental and cultural infrastructure; address both macro and 
micro policies as well as the soundness of the governance regime; constructively 
engage the country's civil society; and build capacity within the country. 


The six ODA priorities are set out in Canada in the World as CIDA's broadly defined 
results areas against which projects and programs are planned. 


Chart 2: Five-year Trend of ODA Program Priority Disbursements 


1996-97 [_] 1997-98 —y 1998-99 1999-00 HH 2000-01 


Millions $ 


MX AGG. rc 


‘ 3 7a | 


Infrastructure 


Uncoded 


* Figures and percentages in this section do not necessarily add up to 100% because of uncoded, other expenses and roundings. CEE 
figures include only the ODA portion of Branch spending. 
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Reflecting Canada's foreign policy, as well as CIDA's new focus on the Social 
Development Priorities, Basic Human Needs continues to receive the majority of CIDA's 
ODA disbursements, showing a modest increase in disbursements in 2000-2001. 
Disbursements for the other ODA priorities remained relatively constant, with a decrease 
in Infrastructure Services reflecting continuing trends regarding relative disbursement 
levels among the six priorities. 


Chart 3 demonstrates the value and percentage of CIDA Spending by ODA Priority. 
Chart 3: 2000-01 ODA Program Disbursements by ODA Priority 


Total $1,607.9 million* 


GE 
4.7% 


Infrastructure 
9.6% 


* Includes grants, contributions and issuance of notes, but not encashments 


Basic Human Needs 


CIDA's Basic Human Needs Policy?! focuses on the provision of basic health care, basic 
education, nutrition, water and sanitation, and shelter. The fulfillment of basic human 
needs is an essential element of human development and poverty reduction, and is often 
called for in humanitarian crises. Without education, health, nutrition, shelter, and water 
and sanitation, citizens of the developing world will not be able to participate fully in the 
development process. The Social Development Priorities (see section 2.4.4) strengthens 
CIDA's commitment to four program priorities: basic education, health and nutrition, 
HIV/AIDS and child protection, with gender equality as an integral part of all CIDA 
programming. 


In 2000-2001, CIDA disbursed $608 million (37.8% of ODA program disbursements) 
for Basic Human Needs programming. Of this, $341 million (56%) was spent through 
Multilateral Programs, $176 million (29%) through Geographic Programs, $69 million 
(11.4%) through Partnership Programs and $20 million (3.4%) through CEE. 


3! http://www.acdi-cida.gc.ca/cida_ind.nsf/vLUallDocByIDEn/57BCC6A3A52B339B85256484006187C5?OpenDocument 


Page. -15- 


Chart 4: 2000-01 ODA Program Disbursements - Basic Human Needs 


Total $608.2 million 
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The purpose of the East Africa Cereals projects, an Africa and Middle East Branch 
initiative, is to equip national programs with improved capacity and with varieties of 
maize and wheat that are better adapted to farmers' particular circumstances. Researchers 
do on-farm research with men and women farmers and extension personnel, government 
or NGOs, with the objective of helping farmers improve both their yields and their 
crop-management practices. A total of 28 improved maize and wheat varieties have been 
released to farmers and a regional steering committee has been established. 


Following severe flooding in Mozambique and Zimbabwe, Africa and Middle East 
Branch provided emergency assistance to reconstruct schools, houses, latrines and 
drainage systems. In total, CIDA provided $383,000 in emergency assistance to help 
build: 30 houses (with another 135 under construction), 128 latrines (toilet facilities), and 
four boreholes (with 11 others being rehabilitated). These activities have had a positive 
impact on some 2,380 families in the districts of Chipinge, Matobo and Insiza. 


Asia Branch's Hazara Integrated Rural Development Project in Pakistan provides 
support in the area of health and nutrition, family planning, improved sanitation and freer 
access to safe drinking water. In its family planning component, the project made special 
efforts to ensure that training for male participants addressed women-specific problems, 
while promoting interspousal communication and shared decision-making on family 
planning matters. The number of young children receiving vaccinations is increasing. 
The incidence of diarrheal diseases is decreasing. The percentage of men and women 
contacting family-planning services and adopting family planning methods is growing. 
And water and sanitation projects have benefited more than 41,000 families. 


In Haiti, an Americas Branch project improved the quality of basic education and 
governance in 30 schools. About 20,000 persons, mostly from rural areas, are directly 
affected by the project. Of these, 16,000 are children, with about an equal number of 
boys and girls. 
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In response to Hurricane Mitch (Autumn, 1998), an Americas Branch project in 
Nicaragua improved the living conditions of local communities by rehabilitating the 
water and sanitation infrastructure and building houses. In all, 15 water systems and 249 
latrines were constructed and 24 water committees were organized and trained; 62 homes 
were rehabilitated or improved and 39 constructed; 118 poultry and 45 pork farms were 
established; and 46 micro-businesses were reactivated. These activities benefited about 
17,000 persons in the rural areas of the country. 


Multilateral Programs Branch helped channel Canada's significant support in response 
to a series of natural disasters occurring in the past fiscal year, particularly the drought in 
the Horn/East Africa, and major earthquakes in El] Salvador and in Gujurat, India. 
Canadian relief flowed through a mix of multilateral organizations and Canadian NGOs, 
reaching an estimated 10.8 million people in conjunction with help from other donors. 
This assistance focussed initially on water, sanitation and health, and co-ordination in the 
case of the drought, and shelter, health, water and other essential items in the case of the 
earthquakes. In East Africa, subsequent programming focussed on the seeds and tools 
needed to re-start agricultural production. 


ternational co-operation addresses Basic Human Needs 


Partners in the Vitamin A Global Initiative” -- CIDA, the CIDA-funded Micronutrient Initiative, the 
World Health Organization, UNICEF, the Department for International Development (United Kingdom) 
and USAID -- are working with local governments to integrate vitamin A supplementation into 
immunization and other public-health campaigns. This has proven to be a highly effective approach 
both in terms of coverage and relative cost. Vitamin A plays a vital role in the proper functioning of the 
body's immune system, and a deficiency of this nutrient is responsible for an estimated one-quarter of 
child deaths in many developing countries. CIDA has donated more than a billion vitamin A capsules to 
UNICEF's supplementation campaigns since 1998. As a result, a million child deaths have been 
prevented. As noted by UNICEF Executive Director Carol Bellamy in a May 2001 letter to Prime 
Minister Jean Chrétien, both in providing capsules and in other initiatives to promote the sustainable 
elimination off vitamin A deficiency, "Canada has been a world leader in this effort." 


Nine out of ten of the projects undertaken by Canadian Partnership Branch built 
partner capacity to support sustainable development and of these, Basic Human Needs 
accounted for 28.6% of disbursements. In Africa, a three-year project by the Canadian 
Organization for Development through Education, ending this year, provided 780,000 
children with access to text books and literature in their local languages. In Senegal, a 
project by Branch partner World Vision has resulted in the establishment of 40 local 
committees that manage community wells and water supplies. 


>? http://www.unicef.org/vitamina/ 
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Gender Equality 


CIDA's Policy on Gender Equality» seeks to support the achievement of equality 
between women and men to ensure sustainable development. It seeks to advance women's 
equal participation with men as decision makers in shaping the sustainable development 
of their societies; to support women and girls in the realization of their full human rights; 
and to reduce gender inequalities in access to and control over the resources and benefits 
of development. The integration of a gender perspective in all planning and 
implementation activities continues to be an Agency priority as well as a challenge. 


Chart 5: 2000-01 ODA Program Disbursements - Gender Equality 


Total $76.0 million 
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CIDA supports activities that are directly linked to Gender Equality. In 2000-01, CIDA 
spent $76 million on direct Gender Equality activities (4.7% of ODA program 
disbursements), including $45 million (59%) through Geographic programs, $21 million 
through Partnership Programs (27.6%), $8 million through Multilateral Programs 
(11.7%) and $286 000 (0.4%) through CEE. In addition to being one of CIDA's 
programming priorities, Gender Equality is also a cross-cutting goal. This means that it is 
considered as an integral part of all CIDA policies, programs, and projects. 


Through support to three credit unions for women entrepreneurs working in small-scale 
enterprises, Africa and Middle East Branch demonstrated the feasibility of financing 
mechanisms targeted to the needs of women entrepreneurs - a first for Cameroon. 
Involvement with these financial institutions has increased the access of poor women to 
productive financial resources and has enabled women increasingly to assume positions 
of responsibility and decision-making in these institutions. Some 4,500 women in 
Cameroon have been affected. 


In Asia Branch, two projects funded by the Bangladesh Country Programme, the 
BRAC's Rural Development Program and the Rural Maintenance Program III, have 
worked synergistically to lift destitute women out of poverty, increase female access to 


%3 http://www.acdi-cida.gc.ca/cida_ind.nsf/vLUallDocByIDEn/6F0D1 A141 14696288525672900660DE5?OpenDocument 
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education and change broader societal ideas about gender norms. The two programs, 
which work with 40,000 women over a four-year period, have achieved progress in 
gender relations at the broader societal level by using women as agents of change. Of the 
women involved, 79% have been removed from conditions of extreme poverty, 98% live 
in their own homes and 87% now visit banks and government offices to request and use 
services. These programs ensure that almost 100% of teachers in non-formal primary 
schools are poor women from local villages. In these ways, CIDA has provided 
thousands of women all over Bangladesh with key elements of 
empowerment--employment, visibility, prestige and mobility-- and has therefore helped 
to elevate their status in their communities. Through programs such as the Women's 
Initiatives Fund in Malaysia, Asia Branch received confirmation of an important lesson: 
that in order to bring about lasting change in gender relations and gender equality, gender 
projects must include men as well as women as targets and beneficiaries, especially 
when dealing with gender sensitization and gender mainstreaming. 


merica 


“Addressing Gender Equality in Centra 


An Americas Branch project in Central America contributed to gender equality. The project, involving 
$1.1 million in CIDA disbursements, has increased the institutional capacity of 46 NGOs and three 
governmental institutions working on institutionalizing gender equality in all five countries. 
Additionally, the project has increased women's knowledge of human rights, as well as the leadership 
and political participation of non-indigenous and indigenous women in urban and rural environments. 
In El Salvador, Honduras and Nicaragua, the project has offered initial support to gender 
mainstreaming at the macro level amongst governmental and non-governmental institutions. In Costa 
Rica, the program integrated Violence Against Women programming in primary and secondary 
education involving students, parents and communities through the Education Ministry, while in 
Honduras and Nicaragua, gender equality integration was strengthened in national mixed NGOs . 
Finally, this initiative also supported the integration of profitable productive projects that incorporate 
women's perspectives in agricultural and marketing co-operatives and an increase in the number of 
women with access to micro-credit and technical assistance to improve productive activities 


In Burkina Faso, a project supported by UNIFEM (a Multilateral Programs Branch 
partner) and targeting rural women involved in shea butter production has increased the 
quantity and improved the quality of the butter and strengthened producers' skills. So far, 
25 associations and 300 women have been trained in improved production techniques in 
order to meet the quality standards required by international markets. The women 
producers have negotiated 50 to 60 tons of shea butter sales contracts. 


A project supported by Canadian Partnership Branch and involving the International 
Centre of Worker Solidarity and a Mexican partner has provided training and support for 
hundreds of women workers in the areas of worker's rights and civil-society involvement. 
The women who have received this training would now like to organize themselves into 
co-operatives. 
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In this past year, the Director of Policy Branch's Gender Equality and Child Protection 
Division was re-elected as Chair of the Working Party on Gender Equality of the OECD's 
Development Assistance Committee.*4 This type of activity ensures that Canada's 
experience in policy and programming in this area is shared with partners and other donor 
countries. The Gender Equality and Child Protection Division also participated in 
preparations for the Five-Year Review of the 1995 Fourth World Conference on Women 
in Beijing and for the United Nations Special Session for an overall review and appraisal 
of the implementation of the Habitat Agenda. 


Canada is the only international donor in Russia to address gender issues specifically. 
Through the Gender Equality Fund, started in 1999 by the Central and Eastern Europe 
Branch, over 7,000 people have increased their awareness and attention to 
gender-equality issues by participating in workshops, conferences and legal-aid clinics. 
Funding has facilitated networking and collaboration among local organizations and 
resulted in the creation of women's commissions in trade unions and in organizations in 
the education, legal and communication sectors. Media coverage (radio, television, print) 
has increased. In some regions, federal and regional government authorities are 
beginning to fund projects addressing women's issues. A similar fund to address 
gender-equality issues was recently launched in Ukraine. 


Infrastructure Services 


CIDA's policy is to help developing countries deliver environmentally sound 
infrastructure services, with an emphasis on poorer groups and capacity-building. The 
focus is on the services provided by physical infrastructure - transportation, energy, 
information and telecommunications, and access to clean and affordable water and 
sanitation. 


Chart 6: 2000-01 ODA Program Disbursements - Infrastructure Services 


Total $153.9 million 


CPB Asia 
18.4% 19.0% 


Africa & M.E. 
15.4% 


Americas 
5.0% 


* http://www.oecd.org/dac/Gender/index.htm 
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CIDA disbursed $153.9 million on projects and programs supporting infrastructure 
services, or 9.6% of ODA program disbursements. These expenditures were made 
through Multilateral Programs - $65 million (42%); Geographic Programs - $60 million 
(39%); Canadian Partnership Programs - $28 million (18%); and CEE - $18,529. 


In India, the Kerela State Electricity Board (KSEB) System Improvement Project has 
significantly enhanced the safety, efficiency, pollution monitoring and systems 
maintenance capacity of KSEB. This Asia Branch project has resulted in a 25% increase 
in power supply in the area and improved voltage noticeably. These developments have 
contributed to the reduction in power cuts and have made lighting with fluorescent tubes 
much more reliable, thereby making it easier for students to study in the evening. 


Infrastructure services were also supported by Africa and Middle East Branch through 
the Tanzanian locomotive maintenance project, which aimed to increase access of the 
poor, especially poor women, to transportation. The project has successfully improved the 
fleet's condition and, as a result, has increased traffic volumes. Overall freight tonnage 
has improved in the region by 50% from 800,000 to 1,200,000 tons. Additionally, the 
improved service resulting from the increased availability and reliability of the 
locomotive fleet has enabled better movement of goods and people -- including women, 
who are the main traders of food and other products -- between towns and villages 
throughout the country. 


The Institut national de la recherche scientifique program, supported by Canadian 
Partnership Branch, is designed to offer academic training in urban development 
adapted to the needs of local communities in Central America and the Caribbean. 
Infrastructure rehabilitation, development and maintenance are impossible without the 
local resources required to manage them. To date, 214 students from developing countries 
have been trained. Ninety-four or 44% are women. Also 97 students have assisted in 
research as part of their training (38 from developed countries, 59 from developing 
countries) and 24 papers outlining research findings have been published. 


Performance Review Branch is nearing the completion of the Infrastructure Services 
Review involving 22 sub-studies covering 39 investments worth $660 million in 
transportation, energy, telecommunications and water in 14 countries. Preliminary 
findings from these sub-studies indicate that sustainable infrastructure was established, 
the capacity of institutions was strengthened, and the poor (many of whom are women) 
benefited in terms of access to clean water, electricity, telephone, and health and 
education services. The recommendations from these reviews will contribute to improved 
design and implementation of the Agency's programming in these sectors. The findings 
are also intended to enhance learning through the dissemination of best practices and 
lessons. 
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Human Rights, Democracy, Good Governance 


CIDA's policy*® is to enhance the will and capacity of developing countries to respect the 
rights of children, women and men, and to govern effectively and in a democratic 
manner. CIDA's objectives are to help strengthen the role and capacity of civil society, to 
increase popular participation in decision making, to strengthen democratic institutions 
and increase public-sector competence as well as to strengthen the capacity of 
organizations that protect and promote human rights. These objectives support all three 
Canadian foreign policy priorities: peace and security, employment and prosperity, and 
Canadian values. 


Chart 7: 2000-01 ODA Program Disbursements - Human Rights, 
Democracy, Good Governance 


Total $260.8 million 
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CIDA's disbursements on HRDGG in 2000-01 totalled $260.8 million, or 16.2% of ODA 
disbursements. HRDGG disbursements were made through the following channels: 
Geographic Programs, $129 million (49.5%); Canadian Partnership Programs, 

$65.7 million (24.1%); Multilateral Programs, $56 million (21.6%); and CEE $12 million 
(4.8%). 


In Rwanda, Africa and Middle East Branch succeeded in strengthening the institutional 
capacities of NGOs and government institutions that work for the protection of human 
rights, in order to promote a more efficient and independent system of courts and 
tribunals, and to give to civil society the opportunity to participate actively in 
democratization and good governance. Projects also trained and sensitized elected 
officials, judges, lawyers and the general population on existing human-rights violations 
against women and on methods of redress. 


35 http://www.acdi-cida.gc.ca/ 
cida_ind.nsf/852562900065549c8525624c005Sbafb/498e7f0a30827528852563£1006 1 1f10?OpenDocument 
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Canada is recognized as one of the leaders in constitutional and legal reform and, as such, governance 
programming continues to be a strong focus of the South Africa program. Phase II of the Constitutional 
and Legal Development project assists the Legal Resources Centre to continue to promote a culture of 
respect for human rights in the Southern African region, directly in South Africa and indirectly in other 
countries of the region, through capacity building of regional NGOs to raise constitutional awareness 
and practice in their respective countries. The results of this Africa and Middle East Branch project 
include amendments to legislation and a number of interpretations on constitutional matters that have 
created precedents for supporting the rights of minorities, the underprivileged and the poor. One 
example of a landmark case in this respect is the Grootboom case, which deals with the right to housing. 
The court granted an order to the government to provide shelter to children and, on a derivative basis, 
to their parents with regards to a group of 900 homeless adults and children that had been evicted from 
municipal land. This case is now the benchmark for further cases on the enforcement of socio-economic 


igh 


An Asia Branch project in the Philippines, the Policy, Training and Technical Assistance 
Facility Phase II, beginning in 1998, has promoted several accountability and 
transparency measures for more effective government. An Interagency Anti-Graft 
Coordinating Council was created. All public enterprises must now use the 
E-Procurement System (developed with Canadian support) as the government portal for 
all bid/procurement. The procurement process for goods and services has improved 
substantially with delivery time reduced from 82 days to 11. In addition, the 
responsibility for international borrowing was moved from the Department of Finance to 
the Bureau of Treasury, which also controls domestic borrowing, thus allowing for more 
efficient and effective debt management. 


Several Americas Branch projects relate to elections support and have provided 
technical assistance to strengthen legislative structures and voting procedures in Guyana, 
Haiti and Peru. In Guyana, for instance, CIDA financed the supply of elections materials 
(paper for the voters lists, ballot boxes, Canadian paper and printing services for the 
production of the ballots). Short-term Canadian advisors on media relations were 
provided to the Guyana Elections Commission. An Organization of American States 
(OAS) elections observation mission was fielded with CIDA support. Also an external 
media monitoring panel was created. 


A Canadian Partnership Branch partner, the International Centre for Criminal Law 
Reform and Criminal Justice Policy, is assisting the Centre for Criminal Law and Justice 
of the China University of Political Science and Law to prepare recommendations for the 
ratification and implementation of two International Human Rights Covenants in China. 
Results achieved to date in this three-year project (to be completed March 2002) include 
the publication of six articles and a 480-page compendium on international human rights 
instruments. Also three seminars were held for over 500 officials, lawyers and law 
students. 
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Private-sector development 


CIDA's support for private-sector development aims at increasing developing countries’ 
access to investment capital and reinforcing capacity building by making available 
Canadian technology, and managerial, entrepreneurial and technical expertise. This 
includes supporting micro-finance projects that make capital available to the poor, and 
often target women. From small initiatives to larger ones, CIDA's activities in this area 
help open markets to the global economy. 


Chart 8: 2000-01 ODA Program Disbursements - Private-Sector Development 


Total $177.4 million 
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In 2000-01, CIDA disbursed $177.4 million on Private-Sector Development (11% of total 
ODA spending) Of this amount, $92 million (52%) was spent through Geographic 
Programs; $57 million (32.3%) was spent through Canadian Partnership Programs; 

$22 million (12.7%) was spent through Multilateral Programs; and $5 million (3.1%) was 
spent through CEE. 


Through Africa and Middle East Branch, the Tanzanian Micro-entreprise Business 
Development Project supported over 3,000 active clients helped create 704 jobs. Through 
this project, the management capacity is in place to run micro-finance facilities to support 
the development and growth of micro-entreprises and small businesses in two regions. 
Additionally, a highly successful project designed to build Ghanaian capacity to advise 
local small and medium businesses succeeded in raising sales of 22 firms and net profits 
of 11 enterprises, creating 330 jobs and training 82 local business consultants and 494 
clients. The model will be used in other parts of Africa. The project demonstrated the 
value of business consulting to Ghanaian companies the leaders of which saw the benefit 
of paying for such services. 


Through the development of financially sustainable rural credit systems geared to the 
needs of poor people in Sri Lanka, Asia Branch's SFLC Micro-Finance Project has 
helped raise the general welfare of rural households. With the aid of its Village 
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Sarvodaya Societies, the project has created over 7,000 self-employment opportunities 
over the past decade. 


Americas Branch was involved with over 30 projects which improved capacities of the 
private sector. In Peru, savings and credit unions receive various types of support. 
Financial management training has had an impact on improving the management of eight 
co-operatives in terms of the growth of financial products, mobilization of savings and 
the number of members. Management tools, including an operations manual, and newly 
installed computer systems, have been developed and put to use. In Haiti, a project to 
strengthen about 60 savings and credit unions has directly benefited 100,000 members 
(56% men, 44% women). 


In Costa Rica, Multilateral Programs Branch partner the Global Environmental Facility 
(GEF)** supported a wind-turbine project that promoted the removal of non-financial 
barriers through the creation of an appropriate regulatory framework, which in turn led to 
the creation of a private market for wind-turbine electricity. 


Policy Branch, in co-operation with other branches and government departments, was 
able to establish a Canadian representative in the World Trade Organization (WTO),*’ 
resulting in greater Canadian influence in international trade and development. In 2001 
an agreement was negotiated within the DAC to increase the untied portion of Official 
Development Assistance provided to Least Developed Countries (LLDCs). The change 
will help to increase the effectiveness of assistance provided by all OECD countries to the 
LLDCs, by enabling the LLDCs to acquire goods and services at the lowest possible cost. 
The Working Party in which the discussions took place was chaired by CIDA. 


36 www.gefweb.org/ 
37 http://www.wto.org/ 
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Partners in Private-Sector Development 


Développement international Desjardins (DID) has been a major partner of CIDA's Partnership Branch 
since 1980. CIDA's average annual disbursements to DID over the past three years have totalled about 
$14 million, including $4 million from Canadian Partnership Branch. 


Active in developing community finances, DID concentrates its activities in the financial sector, 
primarily savings and credit unions at the local, regional and national levels, including the areas of 
microfinance, the development of community-owned financial institutions, and legal and regulatory 
frameworks for financial operators. 


Over the past two years, DID has seen most of the institutions and networks of partner financial 
co-operatives become more self-financing and self-sufficient. Membership in partner networks grows by 
an average of nearly 50% annually. In terms of gender equality, given its field of endeavour, DID 
addresses both practical needs and strategic interests; 38% of the clients of supported networks are 
women, 34% of network managers are women, and 56.5% of credit is extended to women. 


In recent years, moreover, DID has played a strategic role in defining the legal and regulatory 
environment of financial co-operatives in Vietnam, the Philippines, the West African Economic and 
Monetary Union, Mexico and Lithuania. 


DID's experience has demonstrated the importance of sound structural and administrative practices. It 
was often challenging during times of rapid expansion to ensure financial accountability and 
organizational coherence and DID has learned that it is particularly important at these points to ensure 
consistent follow-up. As well, it is important to recruit exceptional staff, as their image is linked with 
that of the co-operative. 


Environment 


CIDA's objective*® is to help developing countries protect their environment through a 
two-pronged approach. As with Gender Equality, Environment is treated as a crosscutting 
theme. So environmental considerations are integrated into all Agency decision-making 
and activities. Environment is also treated as a programming channel with projects 
specifically targeting environmental issues. 


In 2000-01, CIDA directly disbursed $152.3 million (9.5% of total ODA spending) on 
Environment activities. Of this amount, $73 million (48%) was spent through Multilateral 
Programs; $60 million (40%) was spent through Geographic Programs; $17.9 million 
(11.8%) was spent through Canadian Partnership Programs; and $331.838 million (0.2%) 
was spent through CEE. 


°8 http://www.acdi-cida.gc.ca/cida_ind.nsf/852562900065549c8525624c0055bafb/ 
8d822748c6f30b3 1852565450065e876?0penDocument 
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Chart 9: 2000-01 ODA Program Disbursements - Environment 


Total $152.3 million 
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Africa and Middle East Branch support to sustainable management of forests in 
Cameroon has helped the government to develop the systems necessary to manage and 
control the commercial exploitation of that country's forest resources. Through the 
program, personnel were trained at the central level and in two provinces; the population 
of around 60 villages were informed about the existence of two provisions in the Forestry 
Law designated for their benefit; a management plan for a communal forest was approved 
and completed; and 44 "jardins de case" (kitchen gardens) were tested as possible 
sustainable forestry and agroforestry practices. While Cameroon still has much work to 
do to ensure the sustainability of its large forest resources, it is far ahead of its neighbours 
in terms of forestry legislation and control systems. 


ommunity-based development for environmental sustainability 
Within the India-Canada Environment Facility (ICEF) project restoration, afforestation and 
regeneration measures have been undertaken for environmental improvement. All of the community 
projects have established community organizations (farm forest co-operatives, village environment 
committees, water-user groups, etc). Through a number of initiatives supported under this Asia Branch 
program, many villagers/farmers are recognizing the need for community-driven, environmentally 
sensitive development initiatives and are providing financial contributions to support activities such as 
water harvesting innovation and the renovation of water tanks. The ICEF approach to community-based 
development is being replicated both within and outside the sub-project area and other donors have 
expressed interest in the model. 


Through Multilateral Programs Branch, Canada, together with other donors, 
successfully advocated a significant addition to the responsibilities of the Global 
Environment Facility that will help developing countries to prepare inventories of 
Persistent Organic Pollutants (POPs)*? and to better manage these toxic substances which 


3° http://irptc.unep.ch/pops/ 
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are transmitted globally through the atmosphere. This is a prime example of a global 
environmental problem which does not respect national boundaries. As a country 
adversely affected by these substances, Canada was one of the first donors to commit new 
resources ($20 million) for action on POPs last year. Through the United Nations 
Development Program (UNDP), local Agenda 21/environmental action plans and national 
biodiversity action plans have been completed or are under way in 15 and 32 countries 
respectively. These action plans will guide developing countries' actions to protect the 
environment. 


This past year, the Environment Division in Policy Branch was restructured to include a 
new Multilateral Environmental Agreement (MEA) Unit, strengthening CIDA's role in 
the negotiation and implementation of MEAs, including the Stockholm Convention on 
Persistent Organic Pollutants. Canada was the first country in the world to sign and ratify 
the Convention at the Diplomatic Conference in May, 2001. The Convention is the 
global agreement that will dramatically reduce or eliminate emissions of twelve toxic 
substances including PCBs, DDT, dioxins and furans. Policy Branch also houses the 
Canadian Climate Change Development Fund Secretariat, that, along with other 
branches, received and evaluated over 100 proposals for projects in the past fiscal year. 
The goal of this four-year $100-million program is to promote activities to combat the 
causes and effects of climate change in developing countries, while helping to reduce 
poverty and promote sustainable development. 


2.4.4 Social Development Priorities 


The vision and principles of CIDA’s Social Development Priorities are translated into 


achievable action plans. 


In September 2000, the Minister for International Cooperation, the Honourable Maria 
Minna, launched CIDA ’s Social Development Priorities: A Framework for Action. This 
new policy framework, which highlights the value of a strategic focussing of investment 
on selected areas in order to intensify CIDA's poverty-reduction efforts, provides for a 
strengthening of resources devoted to four program priorities. The four are basic 
education, health and nutrition, HIV/AIDS and child protection, with gender equality as 
an integral part of all these priority areas. The Social Development Priorities is founded 
on the premise that healthy, well-nourished and educated people are the basis of 
prosperous economies and stable societies. Without this element, development is 
impossible. The Social Development Priorities supports CIDA's current ODA mandate, 
but brings greater focus to these four priorities, recognizing that in these areas, CIDA’s 
assistance can make the greatest difference for some of the poorest and most marginalized 
people in the world. To this end, some $2.8 billion will be allocated from existing 
budgets for programming over five years to the priority areas of social development. 
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Most programs within the geographic branches already had an important focus on the 
priority sectors identified in The Social Development Priorities. Nonetheless, these 
priorities were strengthened over the past year. For instance, through Africa and Middle 
East Branch, the support for Educational Materials project in Mozambique has been 
instrumental in creating a 1 to 1 student/book ratio for 95% of students in grades 1-7, thus 
contributing to increased access to, and improved quality of, basic education. 


Asia Branch has been active in the fight against HIV/AIDS, in particular through the 
World Vision HIV/AIDS project in Cambodia - a country which has seen a rapid increase 
in HIV infection over the past few years. The results of this project address significant 
needs in Cambodia in prevention education, HIV testing, counselling and especially 
home-care provision where the project is pioneering new methodologies. All in all, the 
project is helping 250 HIV/AIDS patients directly; providing 1,590 community members 
with home-based care and counseling services; and reaching 8,000 people with 
information and education about the spread of HIV. 


In order to improve basic health, Americas Branch has contributed to a Pan American 
Health Organization project which aims to strengthen the capacity for surveillance of 
vaccine-preventable diseases and to eradicate indigenous measles transmission in Central 
and South America. The project has led to the development of a sentinel hospital 
surveillance system which covers several diseases and in which all Central and South 
American countries now participate. Also, laboratory methodologies have been 
standardized and a laboratory quality-control system has been established. 


Building Bridges is an example of a Central and Eastern Europe Branch project which 
contributes to the child protection priority. Under Phase I of the project, the International 
Children's Institute, in partnership with the Pedagogical Academy of Sarajevo in Bosnia - 
Herzegovina, developed training methods and tool kits for teachers to strengthen their 
capacity to help children cope with war-related and other traumatic stresses. The training 
program was based on extensive consultations with community organizations, focus 
groups and pilot sessions with 3,500 school children. Under Phase II of the project, a 
training centre has been renovated and 144 teachers from 36 elementary schools in 
Sarajevo Canton have received training and are helping to improve the coping skills of 
children in their classrooms. 


HIV prevention is the centrepiece of the battle of the UN Population Fund (UNFPA) 
against the disease and it is being integrated into reproductive health programs around the 
world. In Cambodia, government leaders and policy-makers were the focus of a joint 
UNFPA-UNAIDS project to expand the national HIV/AIDS program for women. As a 
result of the project, the Ministry of Women's and Veterans' Affairs played a key role in 
drafting a National AIDS Law in 2000. Canada, through Multilateral Programs 
Branch, has been supporting the UNFPA's overall efforts in the global fight against 
HIV/AIDS, providing $900,000 (in addition to $9.1 million in regular core funding) for 
the provision of contraceptives, including condoms, to developing countries with the 
greatest needs. 
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In the area of child protection, Multilateral Programs Branch's Peacebuilding Fund 
helped the Sierra Leone Child Soldier Reintegration Program provide psycho-social 
programs and vocational skills training to approximately 1,000 war-affected children and 
vocational skills training to approximately 1,000 amputees and war wounded. Through 
the Program, local government and communities were sensitized to the needs of war 
wounded/amputees and former child soldiers and to the importance of accepting their 
reintegration into the community. 


A UNICEF measles immunization program in the war-ravaged Democratic Republic of 
Congo, funded by CIDA (Multilateral Programs Branch), provided 4.7 million doses 
of measles vaccines, reaching 80-90% of targeted children and covering 298 of 307 
health zones. 


Club 2/3 activities (Canadian Partnership Branch) in Haiti between 1999 and 2001 
have ensured that thousands of young Haitians have had access to basic education. Two 
teacher's training schools have been opened in order to ensure the quality of this 
education. Canadian Partnership Branch's partners were informed of this new 
programming approach so that future programming would be developed in these areas. 
Many of these partners have indicated their support for the four SDPs. 


Policy Branch, working with the Department of Foreign Affairs and International Trade, 
organized the International Conference on War-Affected Children, which was convened 
in Winnipeg, Manitoba in September 2000. This conference brought together Cabinet 
Ministers, young people, NGOs, civil society, representatives of the UN system and 
regional organizations as well as the corporate sector. The meeting produced several 
significant outcomes. First, it set a precedent for integrating youth into expert and 
ministerial meetings as full participants, thus providing a possible model for youth 
engagement in other international conferences. Second, it produced a summary report of 
the experts meeting under the title Caught in the Crossfire No More. This document 
makes substantive recommendations to further protect war-affected children. Third, the 
132 governments represented adopted an Agenda for War-Affected Children, which set 
out a framework for international action. Fourth, governments agreed to establish a 
Steering Committee, chaired by Canada and comprising, as well, Ghana, UNICEF and 
the UN Special Representative of the Secretary General for Children and Armed Conflict. 
The Steering Committee will monitor, and follow-up on, commitments made in 
Winnipeg. Fifth, effective youth participation resulted in a Youth Statement and 
agreement to form a network with war-affected young people. 
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HIV/AIDS Action Plan 


The HIV/AIDS Action Plan, developed by Policy Branch, outlines Canada's past, current and future 
approaches to dealing with this growing pandemic. The Action Plan, like the other Social Development 
Priorities action plans being developed, allows CIDA as an organization to share best practices and to 
focus as an organization on integrating work in this area throughout the Agency. 


AIDS is already killing more people than any other infectious disease. Some 95% of the 33 million 
people infected world-wide are in developing countries. Global engagement to combat this challenge is 
essential. Inequities between the rich and poor of the world are exemplified through the experience of 
lack of access to health services in many of the nations who have been hit the hardest by this disease. 
However, the costs are not only to nations affected in such a way. The virus is spreading fast in most 
developing regions, reversing hard-won gains of development. It is reducing life expectancy and 
growing rapidly among youth. 


Canadians have considerable experience in training and capacity-building across a wide range of 
issues and geographical areas. CIDA’s HIV/AIDS programming in Africa illustrates this point, in areas 
including STD management, stigma reduction, and the involvement of NGOs in programs and policies. 
In Kenya, to date, in the two project districts, a sustained decline in gonorrhea and antenatal syphilis 
has been noted, and HIV prevalence appears to have stabilized. In Kenya alone, an estimated 2,500 new 
HIV infections are prevented annuall 


2.4.5 New programming for effective development co-operation 


Lessons learned from piloting new programming frameworks and approaches within 
developing-country and CIT priorities are translated into improved program for 


effective development co-operation in all areas of Agency programming. 


There is a growing international consensus that effective development co-operation 
implies development that is country-driven, that emphasizes donor co-ordination and that 
involves priorities and strategies embraced by the countries concerned. Sector Wide 
Approaches (SWAps) provide a comprehensive approach to development programming 
and policies, which address a specific sector, for example health sector or education 
sector, within a country. Comprehensive Development Frameworks (CDFs) help focus 
development strategy by emphasizing the interdependence of structural, social, human, 
institutional and macroeconomic variables within a country. Poverty Reduction Strategy 
Papers (PRSPs) describe a country's macroeconomic, structural and social environment 
and identify policies and programs to promote economic growth and reduce poverty. 


The Framework for Poverty Analysis, a holistic approach for analyzing and 


understanding the problem of poverty and for designing poverty reduction projects, was 
tested on a project in China by Asia Branch in July 2000. The Case Study of the 
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Integrated Rural Development Poverty Reduction Project yielded many findings and 
lessons: "The main finding of the case study is that although effective poverty reduction 
requires a holistic understanding of poverty processes and dynamics, this need not 
translate into multi-sectoral and integrated poverty-reduction projects. Although such 
projects may be appealing because of their comprehensive nature, implementing them 
effectively is extremely difficult. "Additional case studies are being planned to acquire 
further experience on how to use the Framework to contribute to more effective poverty 
projects in Asia and elsewhere. 


A Comprehensive Development Framework (CDF) is being followed in Vietnam with 
Asia Branch participation. This has taken the form of sharing of country experiences on 
various themes through multilateral working groups. CIDA is currently participating in 
11 of 25 such working groups, and is supporting the process by providing an officer to 
serve as Partnership Co-ordinator and Manager of the Vietnam Development Information 
Centre. The Agency has been an extremely active participant in the multilateral dialogue 
on key issues and, increasingly, in complementary and joint programming. 


Americas Branch has developed a country-level risk assessment methodology, which is 
used to identify risks confronting CIDA's country program objectives and provide 
decision-makers with detailed information that indicates the relative likelihood that 
identified risks could have an impact on CIDA's programming. In this past year, the 
methodology was tested in Haiti, specifically in governance and basic human needs 
sectors, and proved to be helpful for programming in those sectors. In Jamaica, the results 
of the assessment provided a better knowledge of the local conditions that will be very 
useful in the development of the Country Development Programming Framework. 


A program in support of efforts by the four Visegrad countries (Poland, Czech Republic, 
Slovakia and Hungary) to build effective and sustainable long-term ODA programs (a 
requirement for membership of OECD) is being developed by the Central and Eastern 
Europe Branch. The Overseas Development Assistance in Central Europe Project will 
include trilateral co-operation projects with developing countries, in Central and Eastern 
Europe, the Caucasus and Central Asia, and elsewhere. Activities are likely to include: 
parliamentary exchanges, technical assistance, comprehensive training, and study tours in 
Canada and in the region. This innovative approach will provide a knowledge opportunity 
for CIDA and will serve as a model for lessons learned for programming in other 
countries approaching graduation from Canadian technical co-operation. 


This past year, Multilateral Programs Branch played a key role in an Agency task force 
established to streamline and increase the efficiency and effectiveness of CIDA's 
relationship with UNICEF. The Agency now will be providing grant funding to 
UNICEF, rather than using the more cumbersome contribution agreement; annual 
reporting will be at the program, not project level; and the issue of attribution is being 
addressed. The impact of these changes on the Agency is expected to be: a more strategic 
and corporate approach; greater emphasis on dialogue on development results for children 
and less on administrative issues; and a way of doing business with UNICEF which is 
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standard for all of CIDA -- resulting in a reduction from 18 different CIDA/UNICEF 
arrangements in the 1999-00 financial year to one proposed standard arrangement in 
2001-02. It is also expected that this simplified and standardized way of funding and 
annual results reporting will serve as a model for UNICEF in its efforts to streamline its 
reporting to over 120 donors. 


In October, Policy Branch, in conjunction with Multilateral Programs Branch and 
UNFPA, organized a two-day workshop on SWAps in New York. The President’s Forum 
on SWAps, which preceded the workshop, highlighted selected international experiences 
to date with SWAps (including CIDA's) and considered issues arising for donor agencies. 
A SWAps Network has been created through the Knowledge Management Initiative 
(KMI). 


Strengthening Aid Effectiveness: New Approaches to Canada's International Assistance 
Program, a policy paper developed by Policy Branch over the past year, looks at 
alternative ways to increase CIDA's impact in development programming. Strengthening 
Aid Effectiveness is intended to guide CIDA's actions and influence the Agency's 
decision-making by identifying the key policy, program and institutional changes CIDA 
must make to meet evolving development changes. Strengthening Aid Effectiveness has 
stimulated considerable discussion about development issues within the Agency and is 
expected to generate even more discussion within Canada's development community 
before the policy paper is finalized. 


Ghana Food Security Program 


Through Africa and Middle East Branch, Ghana’s Food Security program (a SWAp initiative) has - with 
the strong participation of local human resources - developed several projects oriented at improving 
relevant research to improve practical food security measures in the north, through supporting both 
government research and extension institutions and farmer-based organizations. The program, only in 
its beginning stages, allows for rapid transfer of ownership to the Ghanaian management of the entire 
process of project implementation, monitoring and evaluation. The improvement of the co-operation 
process resulting from a shift of ownership is in itself a positive result. The new working relationships 
between Ghanaians and Canadians will strengthen the basis for sustainability. The design of this new 
program has taken longer than would have been the case in order to ensure full participation and 
agreement of all the parties. Ghana's Food Security Strategy for Northern Ghana 1999/00 - 2004/05 
has been applauded by the Government of Ghana for supporting Ghana's Agricultural Sector Investment 
Program 


Performance Review Branch produced a series of evaluation and results-based 
management tools to assist program branches improve the design and implementation of 
project/program initiatives as well as project and program evaluations. In addition, the 
Branch provided technical assistance to a number of teams within the Agency on projects. 
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Information Management and Technology Branch produced Results-Based 
Management enhancements to the AIS Project Support module that allows project and 
program officers to track results directly, on a single system, helping them to manage 
risks and demonstrate achievements. It also facilitates the integration of financial and 
operational information, which in turn improves information access and consistency 
across the Agency. 


2.4.6 Learning and Sharing 


CIDA is more focussed on learning, using, and adapting lessons learned, and sharing 


with developing-country partners. 


CIDA has begun to evolve into a learning organization that encourages the creation and 
exchange of knowledge and lessons learned, both internally and externally. The use of 
teams and knowledge networks, which include CIDA's partners, has helped expand the 
Agency's capacities and effectiveness in meeting its mandate of sustainable development 
and poverty reduction. 


In order to strengthen the public sector in the Organization of Eastern Caribbean States, 
an Americas Branch project helps build the capacity of key national and regional 
institutions in public-sector expenditure, generates revenue and improves fiscal policy. 
Results include the production of a financial policy manual. Organization and 
management focussing on best Treasury practice and including the preparation of a 
Treasury Procedures manual was fully implemented in all six countries. Also budget 
reform -- including strengthening the budget cycle, introducing a new Chart of Accounts, 
implementing a new Public Sector Investment Program and introducing program 
budgeting in line ministries (usually education and health) -- was fully implemented in 
five countries. This project was praised by the World Bank and IMF as innovative 
capacity development and was replicated in other jurisdictions. 


Canadian Partnership Branch established the Civil Society Network to serve as a 
discussion space where CIDA and its partners can discuss the role of civil society in 
development. The Branch manages a conference secretariat. During the 2000-01 fiscal 
year, the Secretariat received over 100 conference applications with objectives that were 
supportive of CIDA's priorities. Canadian Partnership Branch also revised its Public 
Consultation Policy. This new policy will improve the usage of partner-country and 
civil-society knowledge, and will in the long term ensure that the needs of developing 
nations are better incorporated into CIDA's programs. 


In Policy Branch, the Knowledge Management Initiative (KMI) has sought to establish 
knowledge management as a priority within CIDA. A knowledge management approach 
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was produced and approved, allowing an integrated approach to this issue to guide future 
initiatives. Branches have responded to this initiative with various knowledge 
management activities of their own, which will ensure that the entire Agency is involved. 
The KMI has also provided financial and organizational support to the Agency networks 
which provide a discussion space to share knowledge, both within CIDA and externally. 
Network membership and effective management of the networks (e.g., adoption of work 
plans) have increased due to this initiative. 


The Performance Review Branch helped the knowledge networks to establish targets 
and monitoring systems to help focus their development. A series of evaluation and 
results-based-management tools were also developed and disseminated to help program 
branches improve the design and implementation of project/program initiatives as well as 
evaluations. For example, the Framework of Results and Key Success Factors was 
revised to strengthen incorporation of the Gender Equality and risk dimensions. Also a 
Guide for developing Project Implementation Plans and a Handbook on developing 
Results Chains (with 100 examples) proved to be in high demand among CIDA staff, as 
well as among Canadian partners. 


Overcoming the Digital Divide 


The Sixth annual Strategic Information Management Program (SIMP), sponsored by IMTB, convened 
24 delegates from 17 countries for the three-week event. Delegates brought action plans for specific 
information-management projects. Working with the resources provided through SIMP — public- and 
private-sector mentors, information from the Canadian experience, and foundation knowledge such as 
IM/IT theory — delegates returned home ready to implement their action plans. The approach was a 
success: many of these action plans are already producing results. The program helps address the 
"digital divide" between developed and developing nations, and helps other governments identify paths 
d pitfalls on the road to shari. wil j ir Citi: 


2.4.7 Integrated planning, budgeting and reporting 


Corporate frameworks, guidelines, and tools to facilitate branch, program, and project 


planning, budgeting, monitoring, and reporting are developed and implemented. 


CIDA's integration of its planning, budgeting and reporting processes has been 
undertaken to improve aid effectiveness, at both the policy and program-delivery levels. 
The refinement of CIDA's management systems and structures has demanded the creation 
and use of frameworks, guidelines and tools so that activities clearly link with and 
support CIDA's strategic vision. The establishment of an integrated model of planning, 
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budgeting and reporting remains a work in progress for the Agency, and will, in the long 
run, help CIDA maintain an Agency-wide perspective on continual improvement. 


During 2000, Central and Eastern Europe Branch developed a climate-change 
framework designed to support Canada's commitments to the United Nation Frameworks 
Convention on Climate Change (UNFCC). This framework includes guidance to staff on 
how to assess projects for the potential to integrate climate-change considerations into 
project design. This framework complements ongoing projects developed to build the 
capacity of partner countries in meeting their commitments to UNFCC. 


Multilateral Programs Branch has developed a Results Framework to strengthen the 
results-approach in Branch programming, budgeting and reporting. This Framework 
aligns Branch initiatives with Canada's commitment to helping achieve the international 
development goals and CIDA's corporate priorities, strategies and approaches as outlined 
in the Sustainable Development Strategy 2001-03. In the long-term, this initiative should 
contribute to aid effectiveness. The Framework will also help the Branch in its efforts to 
strengthen the use of the results approach within the multilateral system. 


An Agenda for Change 


Policy Branch developed CIDA’s Sustainable Development Strategy, 2001-2003: An Agenda for 
Change (SDS) which integrates CIDA's various initiatives into a framework that provides the Agency 
with a consistent set of objectives, strategies and actions. The SDS, which was developed by an 
Agency-wide Task Force, encapsulates two essential principles: (i) strengthened integration and 
co-ordination by building strong partnerships and improving internal processes and capacities; and (ii) 
continuous learning based on innovative methods of knowledge-sharing and management. The SDS is 
now recognized as the business plan for CIDA and the foundation for a strengthening of the Agency's 
es f 2 Eee ; 


Information Management and Technology Branch undertook or completed several 
initiatives which contributed to organizational coherence in planning, budgeting and 
reporting. These include the integration of a human-resources-management module into 
the SAP system, the establishment of an Agency IMIT governance structure and strategy, 
and the creation of the Corporate Reporting Access Facility, which is essentially a data 
warehouse where historical information is combined with regular updates from the 
operational system. As well, IMTB led the CIDA effort to achieve Tier 1 of Government 
on Line (GOL), which will provide knowledge and services on-line, and create a new 
channel for government service delivery. Communications Branch revised the CIDA 
website to meet GOL requirements and to ensure that Canadians have access to clear and 
consistent information sources about Canada's aid program. 
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2.4.8 Better Financial Accountability 


Operational controls are defined and implemented in support of good financial 


management and accountability. 


In addition to better planning, budgeting and reporting as described above, CIDA has also 
undertaken action to ensure that its financial management and accountability systems are 
equally effective. 


The monitoring of overall budget contributions from CIDA and partner governments, 
which was an issue raised by the Office of the Auditor General of Canada in its latest 
report, was also a focus of the China Program (Asia Branch) in the past year. The 
program is now developing projects which provide CIDA with an enhanced capacity to 
monitor all project contributions, including those of the host country. The most recent 
example of this effort is the Basic Human Needs in Tibet Autonomous Region Project 
which is establishing a fully transparent unified project budgetary process combining the 
contributions of both Canada and China. This will permit the two partner countries to 
track each other's financial contributions to the project. Decisions pertaining to the 
overall budget will be made jointly through the Joint Project Steering Committee 
mechanism. 


Performance Review Branch undertook 10 project audits in areas such as Y2K 
readiness, Private-Sector Development, Community Health, Education, Canada Funds for 
Local Initiatives, and Implementation of the Canadian Environmental Assessment Act. 
Among the lessons learned from these audits were that risk management could improve 
long-term aid and resources could be better managed by introducing better 
cost-management practices. 


i) ernization of the comptro lership function: heFinancial Information Strategy if 
(FITS) 


Efforts and preparations by Human Resources and Corporate Services Branch were on target to ensure 
that the Agency was FIS-compliant by April 2001. The implementation of this government-wide initiative 
represents a revamping of the way CIDA does business. This approach will enhance decision-making 
and accountability and improve organizational performance through the strategic use of financial and 
non-financial performance information. The FITS will become an important part of the work life of CIDA 
staff who have anything to do with spending or resource management. At the end of January 2001, TBS 
evaluated CIDA readiness indicators as 100% in all three aspects of the project: people, systems and 
policies. CIDA was totally compliant with regards to FIS by April 1, 2001. 
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2.5 Countries in Transition 


Canada's Countries in Transition (CIT) Program supports the countries of Central and 
Eastern Europe (CEE) in their reform towards market economies and democratic political 
systems. The bulk of this program is funded by Official Assistance (non-ODA). The 
program is flexible and responsive, allowing Canada to adapt to a wide spectrum of 
conditions in CEE countries, while promoting Canadian priorities and interests in the 
region. A profile on Poland, based on the bilateral aspect of CIDA's co-operation carried 
out through the Countries in Transition Program, is provided below. 


Country Profile: POLAND 


Canada has provided aid to Poland since 1989.# 
Population: 38 646 023 (2000 estimate)#! 
GDP per capita: $7 200 US (1999 estimate)? 


Canada's program of technical co-operation with Poland began with the fall of the Berlin 
Wall in November 1989 when Poland became one of the first countries in Central Europe 
(along with Hungary) to shed the mantle of communism and to embrace the principles of 
a democratic political system and market economy. The program, initially administered 
by the Department of Foreign Affairs and International Trade then transferred to CIDA in 
1995, has undertaken more than 220 projects at a total value of $63M. For more than a 
decade this program has transferred Canadian values and expertise in the public and 
private sectors to the Polish Government, business leaders and local organizations. The 
provision of volunteers (through the Canadian Executive Services Overseas and youth 
exchanges (with Canada World Youth) have been important features of the program. 


With CIDA funding, Canadian federal and provincial public services, working with 
Poland's National School of Public Administration and the Office of the Civil Service, 
developed the capacity of leaders to manage a modern public service. Canada assisted 
with the reform of Polish public broadcasting (through Polskie Radio) by helping to 
develop a more transparent and professional media, which is critical to a 
well-functioning democratic society. Through partnerships of Canadian companies with 
Poland, environmental technologies (such as composting/recycling) and sustainable urban 
development have been adopted with great success. Canadian remote sensing 
technologies allowed Poland to better assess the impact of natural disasters (such as 

“ CIDA Corporate memory 
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floods) on agricultural production and to better plan mitigation strategies. CIDA funding 
for the development of a multi-year socioeconomic plan for the Odra River Basin 
Program, helped Poland to meet the demanding criteria of international financial 
institutions for financing of projects. 


CIDA supported the development of small and medium-sized businesses by providing 
loans and technical assistance through the Canada Poland Entrepreneurs Fund. Joint 
ventures with Canada have been undertaken. In particular, there have been joint ventures 
in the construction and building industries and for project-preparation assignments 
through the Canadian Technical Co-operation Funds at the World Bank and the European 
Bank for Economic Reconstruction and Development. 


With the support of Canada and other donors, Poland has made significant advances, as 
evidenced by its membership in the OECD and the World Trade Organization (WTO), 
and its entry into the NATO in March 1999. Accession to the European Union is 
expected within the next few years. Given such achievements and the solid relationship 
with Poland which Canada has been able to maintain and enhance, Poland graduated from 
bilateral assistance programming in March 2001. Graduation from bilateral assistance is 
a milestone on the path of transition and marks a relationship increasingly based on 
diplomacy, trade and common political and social interests. 


CIDA is currently developing a program, Overseas Development Assistance in Central 
Europe, to support Poland and other countries in transition in developing their own aid 
programs as they prepare for their future status as aid donors. Thus CIDA's relationship 
continues as Canada prepares to welcome that country as a fellow aid donor. 


2.5.1 CIT Priorities 
Continue to design, modify where necessary and implement results-based development 


programs and projects in support of CIDA's four priorities for countries in transition 
-- to assist the transition to a market economy; to encourage good governance, 


democracy, political pluralism, the rule of law and adherence to international norms 
and standards; to facilitate Canadian trade and investment links with the region; and 
to assist international efforts to reduce threats to international and Canadian security. 


2.5.2 To assist the transition to a market economy 


The Schulich School of Business at York University helped the Higher School of 
Economics in Russia to develop curriculum and teaching materials for regulators, 
business executives and students on corporate governance practices of a market economy. 
In 2000-01, 60 Russian academics and directors were trained. The training program is 
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considered by domestic and international organizations working in the field of corporate 
governance and by Russian government institutions, such as the Ministry of Development 
and Trade and the Federal Securities Commission, to be effective and relevant to the 
Russian context. 


Phase II of the Credit Union Network Strengthening Project in Lithuania ended in March 
2001. The project supported the development of a credit union network in Lithuania, and 
the establishment of a national Association of Credit Unions. The project was aimed at 
providing citizens with secure credit by amending the legal framework for the formation 
and operation of credit unions. Twenty eight credit unions were established with $1M in 
capitalization and 10,000 members from the capital Vilnius and from rural areas. Over 
4,300 Lithuanian financial professionals were trained in credit union management. The 
Association of Credit Unions was formally accepted as a player in government working 
groups on micro-finance. The restoration of a legal environment enables fair competition 
with banks and increased confidence in the financial sector. Similar projects have been 
undertaken in Latvia, Russia and Ukraine. 


2.5.3 To encourage good governance, democracy, political pluralism, the 
rule of law and adherence to international norms and standards 


The Local Initiative Program in the Balkans was introduced in 1999-00 to allow CIDA to 
respond quickly and effectively to the ever-changing situation in the region. In 2000-01, 
the $5 million-plus spent on projects under this Program supported the Canadian 
Government program of co-operation to promote peace, prosperity and democratic 
government in the Balkans. In the case of Serbia, the Program was used to support local 
efforts to bring about democratic change. 


Under the Estonian Language Immersion project, the Toronto District School Board is 
assessing the implementation of a language immersion program. At least 125 teachers, 
trainers and managers are being trained to plan and implement immersion programs. The 
project provides a vehicle for integrating Estonia's sizeable non-Estonian speaking 
populations. The strong demand from Russian-speaking parents for immersion programs 
ensures the relevance of this project and enhances the capacity and willingness for social 
integration. 
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The Local Initiative Program in Serbia 


In Serbia, the Local Initiative Program was used to support local efforts to bring about democratic 
change and is credited (by the people of Serbia and other donors) with having made an important 
contribution to the peaceful removal of Slobodan Milosevic from office in December 2000. The Program 
supported some 70 projects in a number of key areas including: a) support to the independent media, the 
only source of objective (domestic and foreign) news available to the people of the Federal Republic of 
Yugoslavia; b) local electoral assistance programs aimed at raising the public's awareness of the 
principles and practices of free and fair elections, encouraging people to exercise their right to vote and, 
by providing checks and balances of the ballot-counting process, ensuring that the democratic will of 
the citizenry was respected; c) humanitarian assistance to people at risk in Yugoslavia, particularly 
minority groups and victims of racial and gender-based discrimination. A recent evaluation emphasized 
the relevance and effectiveness of the Program in being able to respond quickly to a post-conflict 
situation where needs are rapidly evolving. The evaluation also recommended improvements to the 
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2.5.4 To facilitate Canadian trade and investment links with the region 


A Canadian firm working with the World Bank under the Solid Waste Management 
Project in Latvia increased the capacity of strategic players who will be responsible for 
the design, operation and management of landfill sites. The Latvian partners have become 
the experts in the country on solid-waste management. Landfill gases will be used to 
generate electricity which will provide revenue and jobs. The project will also lead to a 
decrease in pollution. The electricity-generation element will contribute to Latvian 
efforts to reduce greenhouse gas emissions. The Canadian partner continues to support 
the Latvian partner in overall project, contract-management and construction 
co-ordination. 


2.5.5 To assist international efforts to reduce threats to international 
and Canadian security 


Canada's significant contribution to the Chernoby] Shelter Implementation Plan, along 
with other donors, mostly from G7 countries and Europe, has yielded a major result: the 
permanent closure of the Chernobyl Nuclear Power Plant in December 2000. The 
majority of CIDA’s funds for nuclear safety have been earmarked for the closure of 
Chernobyl, following an agreement signed between Ukraine and the G7 / European 
Union when Canada was chair of the G7 in 1995. The Shelter Implementation Plan is 
managed by the European Bank for Reconstruction and Development on behalf of 
donors. It began in 1998 and will continue until 2007. Urgent stabilization measures 
have been completed and risks of collapse eliminated. Preliminary design and approval 
of a new confinement structure has been approved and construction will begin in 2001. 


Queen's University under phase II of the Family Medicine project in Bosnia - 
Herzegovina is continuing to help develop family medicine as the foundation of the 
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health care system in the region. This project's strength is its sustainability focus and its 
direct contribution to peacebuilding by promoting inter-entity co-operation. Queen's 
University Department of Family Medicine is working with the Ministries of Health in 
the Federation of Bosnia-Herzegovina and in Republika Srpska to reform health policy 
and with the Faculties of Medicine at four universities (Sarajevo, Tuzla, Banja Luka and 
Mostar) to develop educational programs in family medicine. The previous system of 
health care in Bosnia-Herzegovina was based on large institutions, indiscriminate use of 
technology and care by specialists. It was unsustainable and undesired by both national 
governments. Through this project Queen's University has exemplified the Canadian 
health-care system by placing family medicine at the centre of the strategy for health care 
reform in Bosnia-Herzegovina. The project ensures that family medicine programs 
provide maximum benefit for the citizens of the region. 
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Section [II - Business Lines 


3.1 Geographic Programs 
Objective 


To support sustainable development and poverty reduction by undertaking development 
programs in specific countries, in keeping with their needs, the purpose and priorities of 
the ODA programs, and Canada's foreign policy interests. 


Three Geographic Programs -- country-to-country programs in Africa and the Middle 
East, Asia and Americas -- enable the Government of Canada to plan and execute 
international co-operation activities through direct links with governments and 
organizations in developing countries. This is the main channel through which the 
Canadian government makes long-term investments in areas critical to sustainable 
development. Geographic Programs account for about a third of Canada's International 
Assistance budget. 


The needs of developing countries are the primary consideration in determining the 
selection and nature of Geographic Programs. The programs also reflect Canada's 
capacity to meet such needs. The prime responsibility for national development rests with 
the countries and peoples themselves. Accordingly, consultation and co-operation with 
governments are crucial in developing and implementing programs. 


With few exceptions, Geographic Programs are delivered in kind rather than cash. They 
are delivered by CIDA with the help of Canadian suppliers and executing agents or are 
procured in the developing countries or regions concerned. 


3.1.1 Africa and Middle East 


Africa and the Middle East is a vast region with enormous resources and potential. Its 
land offers many opportunities, but the region also has the highest population growth rate 
of all the major world regions. Although most Middle Eastern and African countries have 
experienced a positive economic growth rate since the mid-1990s (as a result of 
multi-year economic reforms), there are still wide disparities in daily incomes. 


The development context in North Africa and the Middle East, as well as in Southern 
Africa, is more favourable than in the rest of the sub-Saharan region, as income levels and 
institutional and human developments are comparatively more advanced. However, in the 
region as a whole, the average citizen lives on less than US$2 a day; in many sub-Saharan 
countries, the daily income per person averages less than $1. Overall, the Africa and the 
Middle East region continues to experience one of the highest levels of poverty, illiteracy, 
health problems, child mortality, social upheavals, political uncertainties and conflicts. 
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Dealing with conflicts and post-conflict situations is a significant challenge for the 
region. Examples are those in the Middle East, the Horn of Africa, West Africa, Central 
Africa and the Great Lakes. Also of growing concern are the severe human and economic 
consequences of the HIV/AIDS pandemic. About 25.7 million people in Africa were 
living with HIV/AIDS in December 2000. For the first time, there are signs that HIV 
incidence — the annual number of new infections — may have stabilized in sub-Saharan 
Africa. New infections in 2000 totaled an estimated 3.8 million, as opposed to a total of 
4.0 million in 1999. About 16.5 million Africans have died of the disease since the start 
of the pandemic, including 2.4 million in 2000. 


Africa region is particularly targeted by the international dialogue on improving aid 
effectiveness, with an emphasis on the adoption of new aid modalities, Poverty Reduction 
Strategy Papers (PRSPs), Sector-Wide Approaches (SWAps), harmonized donors 
procedures, more effective transfer mechanisms and better aid co-ordination. In that 
context, the Africa and the Middle East program is seeking to widen the use of SWAps to 
better co-ordinate development efforts among stakeholders and make development 
co-operation more effective. 


The regional dimensions of poverty reduction and related regional co-operation and 
integration are gaining new momentum. In that context, African partnership initiatives are 
being developed at the continental level to increase the impact of efforts aimed at 
reducing poverty in the region. 


Chart 10: 2000-01 ODA Program Disbursements - Africa and the Middle East 


Total $262.3 million 
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Africa and Middle East Branch (AMEB) has two main program objectives: reducing 
poverty and promoting peace and security. In 2000-01, the program pursued results in the 
following areas: helping to fulfill basic human needs (health, nutrition, education, 
population, water and shelter); promoting human rights, democracy, good governance; 
supporting private-sector development (with a focus on micro finance); promoting gender 
equality; and protecting the environment (including initiatives related to climate change, 
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combating desertification and a sound management of natural resources). With the 
introduction of the corporate Social Development Priorities framework in September 
2000, the Africa and Middle East program has started to concentrate on basic education, 
health, HIV/AIDS and child protection. The equivalent of 50% of the Branch's 2000-01 
budget is expected to be allocated to these programming priorities by 2005-06. One of 
AMEB's key challenges lies with adapting to all the changes taking place internally and 
in the region, in order to maintain a strong presence and influence in leveraging 
development. 


3.1.2 Asia 


During the Year of the Dragon (2000-01), CIDA was an active participant in the fight 
against poverty in Asia through the planning and implementation of projects within the 
framework of a dozen major country programs, supplemented by three regional programs 
in South Asia, South-East Asia and the Pacific. 


The year saw moderate economic growth in the region, still recovering from the 
debilitating effects of the recent Asian economic crisis (1997-99). Hopes for significant 
progress in the areas of equitable prosperity and democratic reforms in many countries 
have yet to be fulfilled. On the contrary, in many parts of Asia, democracy and equity had 
to struggle to maintain their footholds. Prolonged political instability (Indonesia, 
Philippines, Sri Lanka), high-level corruption (Bangladesh, India, Thailand), routine 
human rights violations (China, Vietnam, Sri Lanka) and a renewed arms race (India, 
Pakistan, China) were some of the factors that affected CIDA's programming and 
frustrated the development efforts of many in Asia. 


Chart 11: 2000-01 ODA Program Disbursements - Asia 


Total $218.8 million 
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Asia Branch contributed to CIDA's mandate of sustainable development by consolidating 
its programs within a strategy leading to the goal of Growth with Equity for its Asian 
partners. The strategy is supported by three inter-related objectives which provide 
practical guidance in the selection of projects for the various programs: contributing to 
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poverty reduction, strengthening the bases for prosperity, and promoting security against 
internal and external threats. Within this strategy, the Branch effectively addressed all of 
the Agency's six ODA priorities, but with a strong emphasis on human rights, democracy, 
good governance (23% of all project disbursements), and basic human needs (18% of all 
disbursements). From a regional perspective, South Asia concentrated on basic human 
needs, North Asia on the environment, while South-East Asia focused on human rights, 
democracy, good governance. 


In the past year, Asia Branch moved to translate CIDA's new commitment to the Social 
Development Priorities into specific guidelines for budget allocation and project 
selection. Year-end disbursement figures show that Asia Branch met its target of 20% of 
overall expenditures in this first year of a four-year plan. Of the four areas of The Social 
Development Priorities, health and nutrition, and basic education received the most 
attention in the past year. HIV/AIDS programming is increasing albeit from a relatively 
limited base while Child Protection is a very small component: both will need to be 
expanded in the future. The big test, however, is expected to come when the targets for 
The Social Development Priorities disbursements are to be raised from 20% to 40% 
overall by 2004-05. 


Many lessons have been identified on a variety of topics, including the need to maintain 
tight focus on projects and programs, to invest in the development of local capacities and 
to pay close attention to making projects sustainable. Finding ways to apply these lessons 
and to share them effectively within CIDA, and especially with the Agency's Asian 
partners, will be a continual challenge for the Branch. The past year also saw much effort 
being devoted to the development and testing of new tools intended to help the staff 
understand and work more effectively with poverty (e.g. Framework for Poverty 
Analysis), share project information broadly (e.g. Asia Information Resource Centre), 
improve project design and quality (e.g. Quality at Entry) and control project and 
program budgets (several initiatives). 


Analysis of project difficulties encountered in the past year pointed to a number of 
limiting factors. The results of this analysis will be useful to Asia Branch in its efforts to 
increase the success and impact of its projects in future. While some of these factors are 
external to CIDA (e.g., civil conflict and war) others are within CIDA's control (for 
instance, project spread or lack of focus) or at least within its influence (e.g., capacity and 
commitment of the host government). 


3.1.3 Americas 


Latin America and the Caribbean is one of the most dynamic developing regions of the 
world. Democratization has been nearly universally embraced, though it remains fragile 
and imperfect. With a notable improvement in the quality of economic leadership, the 
region has moved decisively towards a market-oriented economy and growth rates have 
increased. Trade, investment and information flows have irrevocably changed the depth 
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and breadth of linkages between the region and the rest of the world. Inter-American 
co-operation has been strengthened both at the sub-regional level (Mercosur, Andean 
Community, Caribbean Community and Common Market, Central American Common 
Market, Association of Caribbean States), and at the hemispheric level (Free Trade Area 
of the Americas, Summit of the Americas process). 


Despite this remarkable progress, poverty remains persistently high, and inequality levels 
are the highest in the world. Small states are encountering difficulty managing rapid 
change, particularly as preferential market access ends and competitive pressures emerge. 
Climatic change has led to an increased intensity and frequency of severe weather events. 
Both overt and simmering conflicts are having regional implications and could intensify. 
Education systems in the region remain weak both in their breadth of coverage and in 
their quality and efficiency. Fundamental institutions, such as judicial systems, 
legislatures, election commissions, and political parties remain weak. Finally, poverty, 
inequality and marginalization are leading to increased levels of violence and popular 
discontent in many countries. 


Chart 12: 2000-01 ODA Program Disbursements - Americas 


Total $133.6 million 
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Despite this varied performance, the Americas Branch, with an expenditure of close to 
$134 million in fiscal year 2000-01, has contributed to the achievement of development 
results and has made an impact with the implementation of its assistance program. In 
countries with lower levels of development and high poverty rates, the programming, 
mainly oriented towards basic human needs, produced results that helped make a 
difference in day-to-day life by improving health systems and services, increasing access 
to basic education and providing access to clean water and sanitation services. At the 
other end of the development spectrum, in countries with more established governance 
systems, transfer of technology and public-sector-reform projects were implemented to 
strengthen institutions and to develop human resources capital. These projects were 
successful in reinforcing the capacity of local institutions and governments to maintain a 
solid base upon which to improve their levels of development. 
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The Branch co-ordinated CIDA's participation in the year-long preparation led by DFAIT 
in advance of the Third Summit of the Americas held in Quebec City in April 2001. As a 
participant in the multilateral negotiation process, the Branch ensured that attention was 
paid to issues dealing with poverty reduction, health and education, gender equality, 
human rights and the International Development Targets. This was a major effort linking 
all parts of the Agency and building upon CIDA's policy, program, and communications 
expertise to underline the need to support sustainable development in the hemisphere. 
The recently completed strategy for CIDA in the Americas provides a programming tool 
for activities which are consistent with the key role which CIDA is expected to play in the 
follow-up to the Summit. The implementation of the strategy, through various channels 
and mechanisms, will reflect commitments made in Quebec and in other fora by the 
heads of states of the countries in the hemisphere and will ensure that the different parts 
of CIDA pursue the same goals, objectives and vision for the region. The Branch has 
delivered results in support of the Social Development Priorities and, based on its past 
experience, will be in a position to increase its investment in the coming years. The 
Branch has entered into new programming approaches and has begun to change the way 
it operates. 


Branch  —— 


Expected Results | Actual Results _ 


Africa and Middle The six ODA priorities, with emphasis placed on basic human See section 2.4.3 
East Branch needs, including health, education and HIV/AIDS; and human 
rights, democracy, good governance (HRDGG), including 
peace-building and conflict resolution. 


Asia Branch The six ODA priorities with a programming focus on poverty See section 2.4.3 
reduction with emphasis on governance, gender equality and the 
environment. Within its basic human needs programming, the Asia 
Branch will pay attention to basic education, health, and child 
protection. 


Americas Branch The six ODA priorities with emphasis on basic human needs, gender See section 2.4.3 
equality, private-sector development and human rights, democracy, 
good governance. 
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3.2 Countries in Transition 
Objective 


To support democratic development and economic liberalization in Central and Eastern 
Europe (CEE), to facilitate Canadian trade and investment links in the region, and to 
assist international efforts to reduce threats to international and Canadian security. 


The Countries in Transition (CIT) program supports 28 countries in Central and Eastern 
Europe (CEE), the Caucasus and Central Asia in their political and economic transition 
towards market economies and democratic processes and systems. The program is based 
on the understanding that a prosperous, stable and peaceful CEE region brings important 
political, security and economic benefits to Canada and to the world. The CIT program is 
guided by four priorities: i) transition to a market economy; ii) good governance, 
democracy, political pluralism, the rule of law and adherence to international norms and 
standards; 111) Canadian trade and investment links with the region; and iv) global 
interests and Canadian security. 


Programming is primarily responsive and flexible, allowing Canada to adapt to a wide 
spectrum of conditions in the countries of the region, while promoting Canadian values 
and expertise. The largest component of the CIT program is technical co-operation which 
focuses on policy, regulation, institutional, professional and legal reform in key sectors 
by building capacity and knowledge of country governments and organizations. Projects 
are proposed and managed by Canadian firms, non-governmental organizations (NGOs), 
business and trade associations, government departments, labour groups, educational 
institutions and international and multilateral organizations. Projects are developed in 
consultation and partnership with country governments and organizations. Canadian 
delivery agencies contribute to the cost of technical co-operation projects. 


Chart 13: 2000-01 ODA Program Disbursements - Central and Eastern Europe 


Total $43.7 million 


PSD HRDGG 
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In 2000-01, the CIT Program disbursed over $128M, of which $43.7 million was ODA, 
including additional funds received for peacekeeping efforts in the Balkans and for 
climate change initiatives. The majority of funding supported initiatives in the areas of 
good governance and transition to market economies. The countries receiving the greatest 
proportion of the budget included Russia, Ukraine and the Federal Republic of 
Yugoslavia. 


Progress in the political and economic transition of former communist countries in the 
region to market economies remains uneven. Accession to the European Union provides 
both a framework and a strong impetus for reform. The Czech Republic, Hungary and 
Poland, the front runners in reform, graduated from direct bilateral technical assistance 
from CIDA in March 2001. 


Programming has evolved over the years in response to the circumstances of the countries 
and lessons learned. Increased emphasis is being placed on addressing the social impact 
of transition with the understanding that rebuilding social services is important for the 
long-term political and economic future of the countries. Experience gained from the 
graduation of the three CIT countries will contribute to CIDA's strategy for exiting 
countries from bilateral programming. In the future, programming will be more 
strategically focused (more proactive and less responsive programming, increased 
programming at the country/regional and institutional levels, fewer projects) in line with 
the Agency's SDS and long-term review on aid effectiveness. 


Economic transition: Improvements to the investment and business environment. Increased See section 2.5.2 
capacity of public and private institutions/businesses to function in a market-based economy. 


Democratic development: Increased promotion and protection of human rights. More effective, See section 2.5.3 
equitable and accountable service delivery by all levels of government. Increased popular 
participation in decision-making in society. 


Trade and investment links with Canada: Joint ventures and investment opportunities created. See section 2.5.4 
Canadian commercial benefits. 


Global interests and Canadian security: Enhanced peace and security, stability, prosperity and See section 2.5.5 
regional co-operation. Enhanced nuclear safety. Reduced human suffering resulting from 
emergency situations. 
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3.3 Multilateral Programs 


Canada's support for a global multilateral development system rests on the recognition 
that industrialized and developing countries are interdependent and must work together to 
promote a world free from poverty, disease and conflict, a world which is not depleting 
the resources of the future in order to meet the needs of the present. 


The multilateral development system comprises: international humanitarian 
organizations; international financial institutions; UN and other development 
organizations; multi-donor thematic groups focused on key development challenges such 
as agricultural research and micro-credit; and specialized facilities such as the Global 
Environment Facility. 


Canada works with the multilateral development institutions because they are often the 
best or only way of addressing key development challenges and because these institutions 
have a moral authority and legitimacy which others lack. Multilateral institutions are key 
to sustainable development. They help forge consensus on key global issues, co-ordinate 
international responses and share lessons learned on important issues. They are also on 
the cutting edge of much of the thinking on global development. Canada's approach is 
reinforced by a deep-rooted Canadian commitment to multilateral solutions to global 
problems. 


Canada has been a credible and influential force in shaping a multilateral system capable 
of responding to global issues affecting the poorest, while enabling Canada to address its 
foreign policy goals in areas such as peace and conflict prevention, and development 
policy goals including child protection, health and nutrition, HIV/AIDS, and basic 
education. Nonetheless, Canada's reduced financial contribution to the multilateral system 
has eroded the country's position. As a result, exercising the usual level of leadership and 
influencing policy and programming directions are becoming increasingly difficult. 


Chart 14: 2000-01 ODA Program Disbursements - Multilateral Programs 


Total $672.4 million 
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Multilateral Programs Branch (MPB) is CIDA's window on global programs. The Branch 
manages Canada's core financial participation in multilateral development institutions -- 
generally 3-5% of their resources -- and is responsible for the provision of policy 
guidance to them. The Branch is also a window into Canada for these institutions and 
facilitates a two-way sharing of information and knowledge. The Branch is able to 
complement direct financial support to multilateral institutions by direct programming, 
within the global system, in areas such as food aid and humanitarian assistance, in 
addition to managing Agency funds for peacebuilding and mine action. 


The issues which the multilateral system addresses, and even the way in which the issues 
are posed, have changed. New partnerships and approaches are emerging, often to deal 
with issues not on the agenda a decade ago. The Canadian environment is changing as 
well. A broader range of departments are involved in international co-operation, the 
private sector is becoming increasingly active, and civil society has emerged as a 
powerful voice. A blurring of the distinction between domestic and foreign policy 
objectives is driving an emerging rationale for aid that, while deeply rooted in a 
humanitarian tradition, has a strong element of enlightened self interest. All of this is 
happening at the same time that the influential role that Canada has played has been 
eroded by successive budget cuts. 


The Branch is modifying its strategic approach to address these new realities. It is 
strengthening its policy orientation, with a view to enhancing its influence on key policy 
directions within CIDA, interdepartmentally and within the multilateral system as a 
whole. It is broadening its strategic partnerships, developing action plans focused on 
specific social-development objectives, promoting knowledge-sharing initiatives, 
improving its humanitarian responsiveness, and working to engage Canadians more fully 
in the multilateral system. 
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A more effective and efficient | Continued efforts to enhance co-ordination and collaboration: 

multilateral development 

system. The IMF and World Bank work together under a Joint Implementation Committee to 
implement PRSPs and Heavily Indebted Poor Countries Initiative. 


MOU signed between World Bank and Inter-American Development Bank. 


IADB and the Global Environment Facility signed an agreement to collaborate on critical 
environmental issues. 


Common Country Assessments and UN Development Assistance Frameworks are under way 
in 66 UNDP program countries and have been drafted in 24 others. 


Continued focus on results and accountability: 


¢ The UNDP has recently produced its first Results-Oriented Annual Report within a formal 
multi-year funding framework. 


Improved transparency at World Bank: launching of public consultation process; disclosure 
of PRSPs, Interim PRSPs, Joint Staff Assessments, as well as the Chairman's Summaries of 
PRSP/Interim PRSP and HIPC discussions by the Board. 


Sustainable development See Section 2.4.3 
enhanced, poverty reduced, 

human security improved, 

and international prosperity 

increased and more widely 

shared. 


Lives saved and human See Section 2.4.3 
suffering and malnutrition 

reduced, through emergency 

assistance and development 

food aid. 


Human suffering reduced and | Multilateral Branch is working closely with Africa Branch and the Department of National 

human security and Defence to provide a multi-faceted Canadian package in support of the 2000 ceasefire agreement 

prosperity enhanced through between Ethiopia and Eritrea, and to provide reconstruction assistance. For the first time, a 

mine-action initiatives. civilian peacebuilding advisor funded by the Branch has been placed with Canadian 
peacekeepers (the 450-person Canadian contingent is part of the 4,000-person UN force), in 
order to identify areas of possible CIDA peacebuilding action, with initiatives supported through 
a reconstruction and rehabilitation fund put in place by Africa Branch. Multilateral Branch has 
complemented this support with funding for emergency mine action (including surveys, 
demining and mine awareness campaigns) in the Temporary Security Zone and neighbouring 
regions of the two countries. 


Peace prospects enhanced See above, as well as Section 2.4.3 
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3.4 Canadian Partnership 


In 2000-01, Canadian Partnership Branch (CPB) worked with 750 Canadian partners who 
created, submitted and implemented more than 1300 programs or projects that were 
developed with their developing-country partners. These Canadian partners included 
private businesses, business associations, non-governmental organizations, volunteer 
organizations, municipalities, professional associations, co-operatives and unions. The 
projects and programs that they worked on with their developing-country partners 
emphasized the development of the skills and abilities of the people, institutions, 
civil-society organizations and governments in developing countries to support their own 
sustainable development. Youth remain an important focus of Canadian Partnership's 
activities: 322 students received scholarships from various funds, and 384 young 
Canadians participated in international internships (financed in part by Human Resources 
Development Canada). 


The Canadian Partnership program allows Canadian partners and their 
developing-country counterparts to apply their development knowledge and expertise. 
This partnership combines CIDA funding with funding from Canadian partners, as well 
as partners in developing countries. This approach increases the impact of CIDA's 
contribution, mobilizing all stakeholders and creating a shared accountability for results. 


Implementing CIDA's Social Development Priorities: A Framework for Action has 
greatly influenced Canadian Partnership Branch's work. Thanks to its partners’ 
enthusiasm and experience in these areas, CPB has far exceeded its objectives in terms of 
disbursements for 2000-01. A major challenge now is to ensure that programming in 
these areas is continually enhanced. An additional challenge will involve permitting 
greater access to new partners which have special expertise in any of the four social 
priorities -- particularly AIDS/HIV and child protection -- but which lack international 
experience or which do not currently do business with CIDA. At the same time, room 
must be made for activities focusing on other priorities that are most likely to support and 
complement social development objectives. 


To achieve this, however, CPB can capitalize on a growing number of 
developing-country partners that are stronger and increasingly self-confident. More and 
more Canadian partners are leaving the delivery and management of development 
activities to their developing-country partners, to focus instead on building the capacities 
of these partners to be more strategic, to influence their governments, and to target issues 
and activities properly for more effective aid performance. 
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Chart 15: 2000-01 ODA Program Disbursements - Canadian Partnership 


Total $277.2 million 
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In addition to changes being seen in Canadian and overseas partners, CIDA is seriously 
re-examining its strategic direction. CPB is thus wondering how to increase effectiveness, 
capitalize on the knowledge of its staff and partners, and support Canadian partners better 
in achieving development results. Simplifying procedures was one of the first steps in this 
direction; some measures have now been implemented, such as extending certain 
contribution agreements to five years instead of two. Through the creation of a document 
on the role of civil society, that explores the role of civil society in Canada's assistance 
program, CPB demonstrates its determination to think about and provide significant input 
to CIDA's long-term review. Finally, a systematic review of CPB's programming model 
is under way that could result in a model that is better suited to the changing development 
field and CIDA's new direction. 


— Expected Results ____ Actual Results _ 


Basic Human Needs: Strengthened institutional capacity of See Section 2.4.3 
developing-country partners organizations and institutions in 

policy development, program planning and delivery and 

accountability in such areas as health, nutrition and basic 

education. 


Gender Equality: Increased capacity of developing-country See Section 2.4.3 
organizations to ensure gender equality in development 
activities and decision-making. 


Infrastructure Services: Support for sustainable infrastructure See Section 2.4.3 
services and the participation of Canadian firms in private 
infrastructure in developing countries. 


Human Rights, Democracy, Good Governance: Increased See Section 2.4.3 
capacity of developing-country organizations and institutions 

to influence processes which define, promote and protect 

human rights, advance democratic reforms and lead to 

improved governance. 
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Expected Results _ 


Private-Sector Development: Sustainable Canadian 
private-sector investment in developing countries and effective 
technology transfer. Increased capacity of developing-country 
partner organizations to support sustainable private-sector 
development. 


Environment: Increased capacity of developing-country 
partner organizations and institutions to plan, implement and 
manage specific environmental programs and projects as well 
as to ensure that all development projects are environmentally 
sound. 


-— Actual Results 


A field assessment done by the Industrial Co-operation 
Division (INC) of Canadian Partnership Branch follow-up team 
on Colombia Chrome's joint-venture factory in Thailand 
(supported by INC ten years ago) revealed that workplace 
safety and environmental standards had been maintained. The 
early adoption of such standards helped the enterprise when 
Thailand recently strengthened its environmental legislation. 


All partners of Canadian Partnership Branch are encouraged to 
integrate an environmental perspective into their planning and 
implementation. A specific example of this is Terre sans 
Frontiére, an organization that has developed its environmental 
policy with the help of Partnership Branch. This policy will 
work towards awareness building with the organization's 
developing-country partners. 
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3.5 Policy 


Policy Branch is committed to providing policy-driven development assistance for 
developing countries. In maintaining this objective, the Branch focusses its strategic 
analysis and policy development efforts at four levels: strategy setting (i.e., the game you 
decide to play); policy level (i.e., how to play the game, the game plan); program 
operations (the way we design our play book); and communications (ensuring that 
everything that is done is well understood by all relevant audiences). 


Over the past fiscal year, Policy Branch has been hard at work in order to further 
strengthen its strategic planning capacity within the Agency. Specifically, three new 
strategy-setting pieces have emerged in order to provide more consistent and coherent 
policy and program direction for CIDA: the Social Development Priorities; the 
Sustainable Development Strategy, 2001-03 (SDS); and Strengthening Aid Effectiveness. 
The Social Development Priorities strengthens resources devoted to four specific program 
priorities: basic education, health and nutrition, HIV/AIDS and child protection. The 
SDS, in contrast, is the umbrella business plan of the Agency, providing it with an 
integrated set of objectives, strategies and actions. It is the foundation for the 
strengthening of the Agency's planning, budgeting, programming, monitoring and 
reporting processes. Finally, Strengthening Aid Effectiveness is a policy paper looking at 
alternative ways to increase CIDA's impact in development programming. 


Additionally, the Branch's expansion and reorganization have been undertaken to 
strengthen CIDA's development effectiveness by enhancing the Agency's analytical 
capability, increasing its linkages and influence with other government departments, 
increasing its ability to implement strategic initiatives across CIDA branches, and 
refocusing and reinforcing its scientific and technical expertise. The restructuring of the 
Branch allows it to play an even more central role in creating, articulating and refining 
the policy framework within which CIDA's programs will be developed. 


_ _ExpectedResuls |... Actual Results 


Advice and information: Development of timely and accurate Briefings to Minister and President 

policy, scientific and technical advice and information on 

integrative approaches to complex international assistance UN Millennium Summit: Policy Branch ensured CIDA's 

issues for the Government, Minister, CIDA and other views on development issues were reflected in the briefing 

departments material and speech prepared for the Prime Minister. The 
Prime Minister was also accompanied and briefed by the 
VP/Policy Branch in bilateral meetings with his 
counterparts from Indonesia, Mexico, Senegal and 
Venezuela. 


Strategic guidance and management: Strategic planning Social Development Priorities (see Section 2.4.4) 
guidance and effective management of the International 

Assistance Envelope to align CIDA programs with government Sustainable Development Strategy (see Sections 2.3.2 and 
legislation and priorities. 2.4.7) 


Strengthening Aid Effectiveness (see Section 2.3.1) 
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Expected Results 


Influence: Canadian government positions and CIDA policies 
on international assistance influence the domestic and 
international agenda. 


Reporting: Comprehensive and timely reporting on policy 
activities carried out within the IAE. 


Transfer of knowledge and expertise: New forms of 
programming based on principles of strengthened local 
ownership and enhanced aid co-ordination through policy 
guidance, knowledge and expertise to developing-country 
partners. 


Actual Results 


OECD Development Assistance Committee (see Section 
2.4.3) 


Creation of Multilateral Environmental Agreements 


Division (see Section 2.4.3) 


Production of DPR; alignment of Agency reporting with 
Sustainable Development Strategy, Strengthening Aid 
Effectiveness 


SWAps conference (see Section 2.4.5) 


World Bank Development Gateway (see Section 2.4.3) 
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3.6 Communications 


CIDA's efforts to improve Canadians' awareness and understanding of and support for 
Canada's international development assistance and co-operation programs continued to 
produce significant results. 


The launching of the Social Development Priorities during the reporting period provided 
an exciting new focus for CIDA's communications programs and activities. A number of 
high-profile international events related to these priorities occurred during the year, 
offering opportunities for Canada to showcase its successes to date and its future 
intentions in the areas of health, education, HIV/AIDS and child protection. 


More generally, CIDA boosted its efforts to reach youth and families during the past year, 
using traditional channels as well as newer, more interactive approaches. 


CIDA was among the first federal departments to conform to the new "Government on 
line" initiative. The Agency's web site passed with top marks for its design and 
accessibility for persons with visual disabilities. 


The Development Information Program is estimated to have reached almost 20 million 
Canadians during the reporting period through TV, radio, print and other projects with 
partners valued at more than $38 million in total -- significant leverage for an investment 
of $4.8 million. Among the top projects of the past year were a series of initiatives 
featuring the life of Dr. Lucille Teasdale, an extraordinary Canadian figure in medicine 
and international development. 


Preparations for the 2001 Summit of the Americas mobilized considerable resources in 
the Agency's Communications Branch during the reporting period, as corporate programs 
and products were refocused in the months leading up to the Summit to highlight the 
results of CIDA-funded projects in the Americas. The ultimate result of these efforts was 
that the Government of Canada was able to provide an effective counterbalance to 
rhetoric surrounding that Summit, by showcasing Canada's development and foreign 
policy agendas in the hemisphere. 


Communications work has always relied on networking. Communications Branch has 
continued to initiate discussions with other key players in government and international 
development, to ensure that CIDA's communications efforts were most strategically 
aligned. 
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"Expected Results 


To increase the number of individuals from selected target 
audiences who understand development and co-operation 
issues 


To realize a significant improvement in the level and extent of 
support demonstrated by key audiences for Canada's 
development assistance program 


To realize a significant improvement in the extent to which key 
target audiences understand and comment favorably on CIDA, 
its program and its efficiency and effectiveness in delivering 
the aid and co-operation program. 


To realize an increase in the number of "ambassadors" who are 
communicating effectively and engaging target audiences 
about development and co-operation issues. 


To increase the number of CIDA employees contributing to 
communications and engagement activities. 


“Actual Results 


More than 20 million Canadians were reached by radio, 
television, magazine, video, exhibit and other media 
projects sponsored through CIDA's Development 
Information Program. 


16% increase in number of high-profile, public events over 
last year; 140 briefing books and 160 speeches. 


Number of visitors to the CIDA website: 66,000 in January 
2001 (average was 34,000 hits per month in the previous 
period) 90,000 inquiries received by Public Inquiries Unit 
during the reporting period; 4,900 individual mail-outs, 
1,800 kits, and 86,000 copies of CIDA publications were 
distributed. 


See Section 2.2 Benefits to Canadian 


The video montages on CIDA's projects in the Americas, 
prepared for the Summit of the Americas conference (April 
2001) resulted in significant pickup by media. 


15 regional events with support of individual Members of 
Parliament, (a 13 % increase from last year); 5 issues of 
Developments newsletter were written and distributed to 
parliamentarians, for their use in communicating with 
constituents about the results of Canada's aid program 


Lt.-Gen. (ret'd.) Roméo Dallaire, appointed Special Advisor 
to the Minister on war-affected children; 200 MPs, Senators 
and staff attended a speaking event on Parliament Hill 
during International Development Week in February, 2001. 
There was positive response to the event, which included a 
presentation by Gen. Dallaire on child protection. 


International award-winning photographer Roger 
LeMoyne* was interviewed by French and English media 
about his work photographing children in war zones for 
CIDA, UNICEF and other international organizations as 
part of the promotion surrounding the Winnipeg Conference 
on War-affected Children. 


50% increase (from 20 last year to 30 this year) in the 
number of CIDA managers who received training as media 
spokespersons 


130 individual employees enrolled in Speaker's Program; 75 
CIDA staff spoke at 150 public events. 


 http://www.acdi-cida.gc.ca/INET/IMAGES.NSF/vLUImages/Publications/$file/FALL_EN.pdf 
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3.7 Corporate Services 


3.7.1 Human Resources and Corporate Services Branch 


The principal human resources issues for the Agency continue to include the renewal of 
its workforce and the promotion of the well-being of staff within their environment. 
Preparation of a CIDA-wide human resource strategy for 2001-04 is well advanced and 
recruitment of new personnel has continued throughout the year. CIDA has also put in 
place a number of initiatives in the Employment Equity area and obtained from the 
Canadian Human Rights Commission a report indicating that the Agency is in full 
compliance with the Government's Employment Equity Act and Regulations. CIDA's 
Employment Equity Program played an important role in the Agency's various 
recruitment exercises as the Agency sought to boost the diversity of CIDA's workforce to 
make it more representative of Canadian society. Revamping of the Continuous Learning 
Program and renewal of the Scientific and Technical personnel in the Agency assumed 
particular importance in view of the shift towards a continuous-learning knowledge-based 
organization. 


The newly-created, dedicated Universal Classification Standard (UCS) project team, 
combined with the Human Resources classification unit, helped to ensure results-based 
implementation of, and the application of a corporate approach to, UCS at CIDA. CIDA 
has invested in finalizing work descriptions for unique types of jobs and decided to go 
with a generic approach to cover 70% of its positions. Interdepartmental relativity checks 
are still being conducted to further ensure the universality of positions across the Public 
Service. A group of "champions" has been established to help the Agency champion the 
cause of implementation of UCS. Change-management sessions have been developed to 
prepare staff and management for the cultural and organizational changes that will result 
from the conversion to UCS. The first series of training has been offered to managers at 
the EX level to provide them with the necessary tools to lead this change. 


The Human Resources and Corporate Services Branch will continue efforts towards 
modernization of the comptrollership function and financial management practices. The 
Branch will build on the successful implementation of the Financial Information Strategy 
(FIS) on April 1, 2001, based on the Treasury Board's core financial-reporting module. 
After many years of effort, new financial and contractual Delegated Authorities and a 
single set of Terms and Conditions for the aid program were approved. New salary 
management and travel management systems have been developed for integration into the 
Agency Information System. 


The Agency is moving ahead on the simplification of various internal processes. The 
development of an "evergreen" plan, known as Track 3A, identifies an array of issues to 
be reviewed over the next few years. The majority of processes identified to date with 
regard to contracting and administration issues have been reviewed and simplified. Work 
on simplifying the contracting process as a whole continues: during the past year, the 
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Agency worked closely with the Department of Justice and as a result, CIDA will be the 
first federal department to implement a dispute-resolution mechanism for contracts. 


Expected Results —s |_— 


Actual Results — 


Processes: Standardization of 
documents related to contractual 
processes. Contracting for results 
to tie into CIDA's progress in 
results-based management. 


Human resources: 
Implementation of the Action Plan 
to improve the representation in 
CIDA of women, visible 
minorities, Native Canadians and 
persons with disabilities. Continued 
preparation for the realities of an 
aging workforce by further 
recruitment and training of 
entry-level development officers. 


Information Management: 
Implementation of the new federal 
government Financial Information 
System (FIS) scheduled for 
2000-01. Meeting reporting 
requirements to both external and 
internal users, including requests 
from Ministers and Members of 
Parliament mostly for statistical 
information and analyses on 
contracts. 


A set of specific terms and conditions was developed for CIDA. Minister Robillard has 
referred to these terms and conditions as best practices. 


CIDA Policy on PSUs updated and standardization of accounting procedures 
contributed significantly to the production of each program's financial report on its 
PSUs - This issue will be a priority in coming months as some concerns need to be 
addressed (liability, status, etc) 


The selection and contracting authorities were incorporated into the new financial 
delegation instrument for the first time in CIDA. 


A contribution was made to the efforts of the Treasury Board committee on the 
harmonization of standards and directives for ACANs [Advance Contract Award 
Notices]. 


A standard contribution agreement was designed for geographic branches, replacing the 
many existing agreements. 


A new contract clause was developed to meet the requirements of the new legal 
framework for intellectual property, including the aspect of copyright. 


CIDA eliminated its ownership eligibility requirement in accordance with the practices 
of other federal departments. 


CIDA is the first federal department to implement a contracting dispute resolution 
mechanism. 


The representation rate for members of visible minorities increased from 6.5% to 7.3%. 


Action Plan being pursued: anti-harassment awareness sessions offered to all Agency 
staff. 


Guidelines developed and budget identified to cover overtime requirements for the 
program branches 


Recruitment activities continued (PM recruitment campaign - FORD [Financial Officer 
Recruitment and Development] program and management trainee program) - Several 
promotion competitions were held, as well as many deployment activities (at 
Headquarters and in the field). 


Contracting and financial modules were stabilized. Agency Information System (AIS) 
practices were standardized, such as the table of sectoral codes for standing offers. 


Three new products were developed for SAP: human resources management, salary 
forecasting management, and travel management. 


CIDA fully complied with FIS [Financial Information Strategy] requirements by April 
1, 2001. 
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3.7.2 Performance Review Branch 


The Performance Review Branch (PRB) assists the Agency to continuously learn from, 
and maximize the effectiveness of, its investment efforts in support of poverty reduction 
and sustainable development. The Branch provides: advice to Program Branches on the 
application of Results-Based Management (RBM) principles; tools for monitoring and 
performance measurements; independent and objective information on the continued 
relevance, success and cost-effectiveness of key CIDA policies, programs, partnership 
arrangements and delivery mechanisms; assurances on the performance of the 
management framework, the integrity of performance information; probity and diligence 
in the use of public funds; and liaison and co-ordination on audits initiated by the Office 
of the Auditor-General and Treasury Board Secretariat. 


Based on the audit program of the Office of the Auditor General, the Branch conducted a 
self-assessment of the Agency's first sustainable development strategy in order to assess 
its implementation as part of CIDA's development programs and operations. The findings 
informed the development of the Agency's new Sustainable Development Strategy (SDS). 


As the Agency continues its transition to a learning organization, program branches need 
to integrate lessons learned into future programming. PRB will continue to provide 
advice on developing results statements and tracking mechanisms. The degree of success 
will depend on the extent to which program branches apply lessons learned. Lessons 
learned from completed initiatives are dependent on the reliability and validity of the data 
and information on which they are based. CIDA has addressed this issue and continues to 
improve the quality and reliability of the corporate databases. 


In support of the SDS, the Branch will assist in the development of performance 
frameworks, results statements and indicators. PRB will also provide advice on the 
design and implementation of an integrated results-based corporate planning, budgeting 
and reporting framework. With the introduction of the new policies for Internal Audit and 
Evaluation by the Treasury Board, the Branch will undergo changes in its methods of 
doing business. 


Under the new policy, the Internal Audit function will be required to provide assurance to 
CIDA management on: risk management; strategies and practices; management-control 
frameworks and practices; and, information used for decision making and reporting. 


As the Agency moves towards greater participation in policy dialogue initiatives, better 
donor co-ordination and innovative programming, it will need to adapt to the new trends 
in development co-operation. In order to generate more strategic information to support 
this shift, the Evaluation function will entail participation in more joint reviews and 
evaluations at the recipient-country and sectoral levels with other donors, international 
organizations, host governments and local institutions. 
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Expected Results — 


Increased identification of lessons learned and improvement in 
the dissemination of such lessons and their adoption by Agency 
staff into CIDA-funded operations. 


Improved external reporting on the performance of CIDA's 
operations and easier, more user-friendly access to lessons 
learned. 


Greater consensus on, and harmonization of, RBM techniques 
used by CIDA staff, partners, executing agencies and 
beneficiaries with a view to increased awareness, knowledge 
and ability to utilize RBM approaches and tools in planning 
and implementing projects more efficiently and effectively. 


Actual Results 


Conducted a self-assessment of Agency's first sustainable 
development strategy; this information was used in the 
development of the new Sustainable Development Strategy, 
2001-03. Also see Section 2.4.6 


No activities completed in this area in this fiscal year. This a is 
a long-term objective. 


See Section 2.4.5 
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3.7.3 Information Management and Technology Branch 


The Information Management and Technology Branch (IMTB) was established in June of 
2000. It is headed by a Chief Information Officer (CIO). The creation of the new Branch 
brought together, under a single management, the former Information Management and 
Technology Division (IMTD), the Phoenix Project and the International Development 
Information Centre (IDIC). IMTB provides corporate support in the areas of information 
management, information technology and office automation. The Branch also helps 
CIDA identify and integrate valuable emerging technologies with information 
management strategies. As with most organizations today, informatics represents a 
significant strategic investment for CIDA in its internal, domestic and international 
operations. 


IMTB planning takes place in the context of a rapidly changing landscape: i) an evolving 
Agency renewal process; ii) challenging requirements presented by central-agency 
direction, e.g., Government On Line; iii) significant changes in the global ODA delivery 
environment; and iv) the extremely rapid convergence of information technologies. Any 
one of these presents a significant challenge to the task of defining prospective directions 
and future information and technology requirements for the Agency. When they are 
combined, the task becomes even more complex. In addition, IMTB was reminded of the 
importance of providing more support (e.g. handouts) to facilitate the sharing of IM/IT 
information with staff in the User Branches - this in spite of the fact that Branch 
managers themselves feel more informed about information technology changes that have 
occurred in the Agency. Other significant lessons of the past year included the importance 
of establishing formal user sign-off on functional specifications and of testing to ensure 
that products meet the expectations of clients, meaning all stakeholders. 


IMTB's major accomplishments in fiscal year 2000-01 include the following: 


¢ the Branch organization structure was established and approved after extensive 
consultation. Resourcing/staffing activity is continuing; 


* acomprehensive IM/IT Strategic Plan, Enabling CIDA's Business, was released in 
January 2001. This includes a new Agency wide IM/IT governance structure and will 
guide the management of IM/IT in the Agency for the next several years; 


¢ the Adaptive Computer Technology Centre was established in May 2000. The centre 
significantly reduces technological barriers for individuals with long- and short-term 
disabilities; 

* completion of Government On-Line Tier I in December 2000. This included on-line 


information about key services, downloadable forms for key services, auto-response to 
e-mail inquiries, and compliance with common "look and feel" guidelines; 
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¢ launch of the Corporate Reporting Access Facility (CRAFT) in July 2000. This facility 
provides significant improvements to the Agency's capacity to access and report upon 
its project, financial, historical, purchase-order and other data; 


¢ roll-out of new Agency Information System modules and functionality, e.g., 
Results-Based Management enhancements, Human Resources system, centralized 
ad-hoc reporting, etc.; 


* other systems and process improvements, e.g., Lotus Notes upgrade to Release 5, 
introduction of IMTB Direct (a monthly electronic newsletter), revision of the Remote 
Access policy and successful sponsorship of the sixth annual Strategic Information 
Management Program (SIMP) for international delegates. 


The Branch's primary directions for the future include: 


¢ full implementation of Government On-Line Tier 2 by 2004, including on-line 
financial services, on-line program submissions, management and reporting, 
E-Procurement and contracting, interactive consultation, access to multiple 
information sources, and value-added collaboration with international organizations 
and networks; 


* implementation of several IM/IT Strategy initiatives such as improved information 
capture and reuse, improved access to information for all Agency staff regardless of 
work location, implementation of a comprehensive document-management capability, 
implementation of a subject portal environment, and implementation of a number of 
internal infrastructure initiatives; and 


* support to SDS objectives and implementation of the SDS action plan. 
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Annex I - Financial Performance 


Financial Summary Tables 

The summary financial information provided in the following tables is intended to show: 

¢ what the plan was at the beginning of the year; 

¢ what additional spending Parliament has approved through Supplementary Estimates to 
reflect changing priorities and unforeseen events (Total Authorities); and 


¢ what was actually spent (2000-01 Actuals as presented in Public Accounts). 


Table 1: Summary of Voted Appropriations 


Canadian International Development Agency 


Budgetary 

Operating expenditures 106,403 147,104 
Grants and contributions 1,537,439 1,569,543 
Minister for International Co-operation - Salary and motor car allowances 

Payments to the International Financial Institution Fund Accounts 

Contributions to employee benefit plans 

Spending of proceeds from the disposal of surplus Crown assets 

Loss for Revaluation year end 


Non-budgetary 
Issuance of notes to the International Financial Institution Fund Accounts 148,900 
Payment and issuance of notes to International Financial 

Institutions - Capital Subscriptions 4,451 
Payments to International Financial Institutions - Capital Subscriptions 3,982 
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Table 3: Historical Comparison of Total Planned to Actual Spending 


Canadian Partnership 
Countries in Transition 
Communications 


Policy 
Corporate Services 


1. Includes payments to International Financial Institutions - Capital Subscriptions only. 
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Table 4: Resource Requirements by Organization and Business Line in 2000-01 


CIDA 


VP Africa & Middle East 

(Total Authorities) 

(Actuals) 

VP Asia 

(Total Authorities) 

(Actuals) 

VP Americas 

(Total Authorities) 

(Actuals) 

VP Multilateral Programs 

(Total Authorities) 

(Actuals) 

VP Canadian Partnership 

(Total Authorities) 

(Actuals) 

VP Central and Eastern Europe 

(Total Authorities) 

(Actuals) 

DG Communications 

(Total Authorities) 

(Actuals) 

VP Policy 

(Total Authorities) 

(Actuals) 

Agency Executive 

(Total Authorities) 

(Actuals) 

VP Human Resources and 
Corporate Services 

(Total Authorities) 

(Actuals) 

CIO Information Management 
& Technology 

(Total Authorities) 

(Actuals) 

DG Performance Review 

(Total Authorities) 

(Actuals) 


Total 748.7 
(Total Authorities) 947.4 
(Actuals) 947.4 


% of Total (Actuals) 44.3% 


* The non-budgetary portion of the Multilateral Programs is not included. 
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Table 5: Non-Respendable Revenues” 


1. These revenues were formerly called "Revenues Credited to the Consolidated Revenue Fund". 


Table 6: Statutory Payments 


Multilateral Programs 
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Table 7a: Transfer Payments by Class of Grants and Contributions 


CIDA grants, contributions and other transfer payments of $1,980.5 million account for 92.5% of 
CIDA's total expenditures. Further information is given below. 


Details of Transfer Payments 


Grants for co-operation with countries in transition in Central 
and Eastern Europe and the former Soviet Union 


Development assistance to international development 134,268 100,207 124,170 224,912 224,902 
institutions and organizations for operations and general 

programs as well as specific programs and projects, to 

international financial institutions and for special program and 

project expenses directly related thereto 


Programming against hunger and malnutrition through 110,208 107,341 107,341 
international development and nutritional institutions, 

international non-governmental organizations or the 

International Development Research Centre for the benefit of 

recipients in developing countries and for special program and 

project expenses directly related thereto 


Humanitarian assistance or disaster preparedness to countries, 12255 101,361 113,052 113,052 
their agencies and persons in such countries, and to 

international institutions and Canadian and international 

non-governmental organizations for operations and general 

programs and specific programs, projects, activities and 

appeals and for special program and project expenses directly 

related thereto 


Grants to Canadian, international, regional and 
developing-country institutions, organizations and agencies, 
developing-country governments, their organizations and 
agencies, to provincial and municipal governments, their 
organizations and agencies in support of development 
co-operation and development education programs and to 
international non-governmental organizations in support of 
development assistance programs, projects and activities and 
for special program and project expenses directly related 
thereto 


Development assistance as education and training for 
individuals and for special program and project expenses 
directly related thereto 


Y2K International Initiatives 
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Details of Transfer Payments (cont'd) 


Contributions 


Development assistance, including payments for loan 635,062 642,999 673,422 614,284 613,285 
agreements issued under the authority of previous 

Appropriation Acts, to developing countries and their agencies 

and institutions in such countries and contributions to 

Canadian, international and regional institutions, organizations 

and agencies, to provincial governments, their organizations 

and agencies, and to Canadian private-sector firms in support 

of regional and country-specific projects, programs and 

activities, and for special program and project expenses 

directly related thereto 


Contributions for co-operation with countries in transition in 86,681 113,381 163,173 126,606 126,579 
Central and Eastern Europe and the former Soviet Union 


Development assistance to international development 
institutions and organizations for operations and general 
programs as well as specific programs and projects, to 
international financial institutions and for special program and 
project expenses directly related thereto 


Programming against hunger and malnutrition through 24,057 35,423 37,622 37,622 
international development institutions, international 

non-governmental organizations or the International 

Development Research Centre for the benefit of recipients in 

developing countries and for special program and project 

expenses directly related thereto 


Contribution to the Inter-American Development Bank 1,426 1,300 15233 1,233 


Programming against hunger and malnutrition through 109,540 79,112 108,243 51,422 51,422 
developing countries, their agencies and persons in such 

countries, Canadian non-governmental organizations or 

development institutions for the benefit of recipients in 

developing countries and for special program and project 

expenses directly related thereto 


Humanitarian assistance or disaster preparedness to countries, 
their agencies and persons in such countries, and to 
international institutions and Canadian and international 
non-governmental organizations for operations and general 
programs and specific programs, projects, activities, and 
appeals and for special program and project expenses directly 
related thereto 


Contributions to Canadian, international, regional and 140,872 155,653 115,653 179,479 179,468 
developing-country institutions, organizations and agencies, 

developing-country governments, their organizations and 

agencies, to provincial and municipal governments, their 

organizations and agencies in support of development 

co-operation and development education programs and to 

international non-governmental organizations in support of 

development assistance programs, projects and activities and 

for special program and project expenses directly related 

thereto 
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Details of Transfer Payments (cont'd) 


Incentives to Canadian, international and developing-country 
private investors, institutions, organizations, and governments 
in support of industrial co-operation programs, projects and 
activities as well as special program and project expenses 
directly related thereto 


Contributions to Canadian or international communications 
organizations, other federal, provincial or municipal 
governments, broadcasters and producers, other donor 
governments and institutions in support of the development 
information program involving the production and 
dissemination of development information, educational 
materials and related activities 


Other Transfer Payments 


(S) Encashment of notes issued to the development assistance 238,956 247,355 
funds of the international financial institutions in accordance 

with the International Development (Financial Institutions) 

Assistance Act 


Items not Required 


Grant to the International Centre for Human Rights and 
Democratic Development (ICHRDD) 
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60,096 


317,600 


412,060 


412,060 


Table 7b: Transfer Payments by Activity 


Grants: 

Geographic Programs 
Multilateral Programs 
Canadian Partnership 
Countries in Transition 
Corporate Services 
Total Grants 


Contributions: 

Geographic Programs 

Multilateral Programs 

Canadian Partnership 

Countries in Transition 

Communications 

Total Contributions 1,082.9 1,127.2 


Other Transfer Payments: 
(S) Multilateral Programs 
Total Other Transfer Payments 


Table 8: Capital Spending by Business Line 


Corporate Services: 
New Informatic System (S-EPA) 


Table 9: Loans, Investments and Advances 


Multilateral Programs: 
Payments to International Financial 
Institutions - Capital Subscriptions (L35) 
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Table 10: Contingent Liabilities 


Claims for damages 
- Perera R. 


Contract claims 
- Amtron Construction International Inc. (El Azab) 
- Barber Water Products 


Claims for breach of contract 
- Canadian Ocean Research Associates (CORA) 
- Jangor Corporation 


Claim for general average 
- Prekookeanska Plovidba 


Claim for negligence and breach of fiduciary duties 
- L. Larose and P. Hurd and D. Pankhurst 
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Amount of Contingent Liability 


Annex II - Consolidated Reporting 


Procurement and Contracting 
I. Role played by procurement and contracting in delivering programs. 


Procurement and contracting play an important role in helping to fulfil CIDA's mandate 
as the lead federal government agency responsible for delivering Canada's Official 
Development Assistance. The mandate involves support for sustainable development in 
developing countries in order to reduce poverty and to contribute to a secure, prosperous 
and equitable world. There are two main programming mechanisms used to deliver 
assistance: the directive mechanism initiated by CIDA and the responsive mechanism 
initiated by development partners. Assistance is provided in the form of goods delivered 
to developing countries through contracts and in the form of services provided through 
contribution and grant agreements and through contracts. 


2. Department's audits and evaluations of procurement practices. 

CIDA's Internal Audit Division will be conducting a follow-up audit on competitive 
contracting to the major review conducted in 2000 by the Office of the Auditor General. 
The CIDA audit is planned to be completed by the summer, 2002. 


3. Progress and new initiatives enabling effective and efficient procurement practices. 


¢ Identification and training of the Agency groups who will be participating in the 
Contracting Dispute Resolution Pilot Project; 


¢ Continued participation in the Government-on-Line project "Electronic Supply Chain" 
which seeks to provide an electronic goods and services procurement mechanism; and 


¢ Introduction of a standardized model contribution agreement for the Geographic 
Program. 


4. Internet links and/or Web site addresses. 


The following Internet addresses provide further information about CIDA's procurement 
and contracting regime: 


* Your Guide to Working with CIDA (http://www.acdi-cida.gc.ca/contractinginfo.htm) 
assists in the identification of opportunities to work with CIDA. It also provides an 
overview and useful links relating to CIDA's contracting regime, as well as 
information on CIDA's unsolicited proposal mechanism and funding programs such as 
the Industrial Co-operation Program and the Renaissance Program, Central and 
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Eastern Europe. Also included is information on access to opportunities from 
multilateral organizations. Specific links for contracting are as follows: 


i. Contracting Information (http://www.acdi-cida.gc.ca/contractinginfo.htm) on 
CIDA's procurement and contract management policies and processes 


ii. Current Opportunities (http://www.acdi-cida.gc.ca/currentopportunities.htm) for 
contracting. Information provided includes: 


a. Projects at the planning stage ("pipeline") - advance information on projects at 
the concept stage for which most likely proposals will be called; 


b. link to MERX - where contracting opportunities will be posted; 

c. a guide to Standing Offer Arrangement; and 

d. the annual document, "Service Contracts and Lines of Credit" - a listing and 
short description of projects, contact points of contractors and percentage of 


undisbursed funds. These are useful in the exploration of subcontracting 
opportunities. 
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Annex III - Other information 


Web Sites and Contacts for Further Information 


For additional information about CIDA's programs, activities and operations, please visit 
our Internet site at the following address: http://www.acdi-cida.gc.ca/index.htm 


or contact: 
Public Inquiries 


Canadian International Development Agency 
Communications Branch, Sth Floor 


200 Promenade du Portage 

Hull, Quebec 

Canada K1A 0G4 

CLEDUONE Minty ieee EA cere eerm ete tenen ete ee ie Tm Gy ly lk Sno aatansaletote 1-819-997-5006 
OUNCE RCO ied ie RDN 5 eR ns Ad bles de Pte Sora eNe 1-800-230-6349 
Telecommunications Device for the Hearing and Speech Impaired: ........ 1-819-953-5023 
TL OUGECE per eeacre | OPER eee Ne A ce ger Costes ihe So, 0 were aE R 1-800-331-5018 
| ERR oh Sriceueie eben Ges Auk 0 coh Aceh chee Rr aah ea ma 1-819-953-6088 
Pe ALU ere a Gta cic gee RPA ana AN of ethers. 5 aie, Sue sensi, © info@acdi-cida.gc.ca 


Legislation Administered 


CIDA is designated as a department for the purposes of the Financial Administration Act 
by Order-in-Council P.C. 1968-923 of May 8, 1968 and P.C. 1968-1760 of September 
12, 1968. The authority for the CIDA program and related purposes is found in the 
Department of Foreign Affairs and International Trade Act, in the Annual 
Appropriations Act and in the International Development (Financial Institutions) 
Assistance Act. CIDA is the lead government organization responsible for Canada's 
ODA. 
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Tableau 2 : Comparaison des dépenses totales prévues et des dépenses réelles en 2000-2001 


Secteurs d'activités 


Programmes géographiques 
(Autorisations totales) 
(Dépenses réelles) 
Programmes multilatéraux 
(Autorisations totales) 
(Dépenses réelles) 
Partenariat canadien 
(Autorisations totales) 
(Dépenses réelles) 
Pays en transition 
(Autorisations totales) 
(Dépenses réelles) 
Communications 
(Autorisations totales) 
(Dépenses réelles) 
Politiques 
(Autorisations totales) 
(Dépenses réelles) 
Services généraux 
(Autorisations totales) 
(Dépenses réelles) 
Total (budgétaire) 
(Autorisations totales) 
(Dépenses réelles) 


Autres recettes et dépenses 


Recettes non disponibles (2) 

(Autorisations totales) 

(Dépenses réelles) 

Coit des services fournis par d'autres ministéres 
(Autorisations totales) 

(Dépenses réelles) 


1. Auparavant appelées « Recettes affectées aux dépenses ». 
2. Auparavant appelées « Recettes a valoir sur le trésor ». 
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Improved Reporting to Parliament 
Pilot Document 


Each year, the government prepares Estimates in support of its request to Parliament for 
authority to spend public monies. This request is formalized through the tabling of 
appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an 
overview of total government spending in Part I, the documents become increasingly more 
specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 

by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 

The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual 
budget planning and resource allocation priorities. In combination with the subsequent 
reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of funds. 


©Minister of Public Works and Government Services Canada — 2001 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/28-2001 
ISBN 0-660-61674-2 
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Foreword 


In the spring of 2000 the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada’. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians in the new millennium. In this vision, 
departments and agencies recognise that they exist to serve Canadians and that a “citizen focus” 
shapes all activities, programs and services. This vision commits the government of Canada to 
manage its business by the highest public service values. Responsible spending means spending 
wisely on the things that matter to Canadians. And finally, this vision sets a clear focus on 
results — the impact and effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting of results through ministers to Parliament and citizens. Earlier this year, 
departments and agencies were encouraged to prepare their reports following certain principles. 
Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on results — benefits to Canadians — not on 
activities. It sets the. department’s performance in context and associates performance with 
earlier commitments, explaining any changes. Supporting the need for responsible spending, it 
clearly links resources to results. Finally the report is credible because it substantiates the 
performance information with appropriate methodologies and relevant data. 


In performance reports, departments strive to respond to the ongoing and evolving information 
needs of parliamentarians and Canadians. The input of parliamentarians and other readers can do 
much to improve these reports over time. The reader is encouraged to assess the performance of 
the organization according to the principles outlined above, and provide comments to the 
department or agency that will help it in the next cycle of planning and reporting. 


This report is accessible electronically from the Treasury Board of Canada Secretariat Internet site: 
http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 

Comments or questions can be directed to this Internet site or to: 

Results Management and Reporting Directorate 

Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Tel.: (613) 957-7167 — Fax: (613) 957-7044 
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2000-2001 Departmental Performance Report 


Part | — Chairperson’s Message — 


I am pleased to present the Performance Report of the Canadian International Trade 
Tribunal for fiscal year 2000-2001. 


The Tribunal is an organization characterized by a most diversified mandate, whose 
workload is entirely externally generated. For this reason, the Tribunal had to effectively 
coordinate a workload made up of dumping and/or subsidizing injury inquiries, appeals 
of decisions of the Canada Customs and Revenue Agency, a constantly increasing 
number of procurement complaints, and investigations into tariff relief requests. The 
Tribunal met all statutory deadlines. 


In last year’s report, I described the initiatives that were being taken by the Tribunal to 
ensure that its processes and rules of procedure reflect the legislative amendments 
(Bill C-35) to the Special Import Measures Act and the Canadian International Trade 
Tribunal Act that were coming into force on April 15, 2000. I am pleased to report that 
these initiatives allowed for the smooth implementation of these legislative amendments. 


Due to the nature of its mandate, the Tribunal can only contribute marginally to the 
“Government On-Line” initiative. Nevertheless, the Tribunal has made significant 
progress in the automation of the administrative record of its proceedings. This initiative 
will yield benefits for both the Tribunal and parties to its proceedings. The Tribunal is 
also exploring means by which it can utilize its Web site more effectively in its day-to- 
day interactions with stakeholders. 


The Tribunal’s performance in fiscal year 2000-2001 was characterized by an increase in 
its workload. However, the Tribunal was able to meet the challenge because of the 
professionalism and dedication of its members and staff. As a key player in Canada’s 
trade remedies system, the Tribunal is committed to supporting a fair and open trade 
system. 
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2000-2001 Departmental Performance Report 


Part II — Context and Performance 


Context 
Organization 


The Tribunal is an independent quasi-judicial body that carries out its statutory 
responsibilities in an autonomous and impartial manner and reports to Parliament through 
the Minister of Finance. 


The Tribunal may be composed of up to nine full-time members, including a Chairperson 
and two Vice-Chairpersons, who are appointed by the Governor in Council for a term of 
up to five years. A maximum of five additional members may be temporarily appointed. 
The Chairperson is the Chief Executive Officer responsible for the assignment of 
members and for the management of the Tribunal’s work. 


Members of the Tribunal are supported by a permanent staff of 86 people. Its principal 
officers are the Secretary, responsible for corporate management, public relations, 
dealings with other government departments and other governments, and the court 
registry functions of the Tribunal; the Executive Director, Research, responsible for the 
investigative portion of inquiries, the economic and financial analysis of firms and 
industries, the investigation of complaints by potential suppliers concerning any aspect of 
the procurement process and other fact finding required for Tribunal inquiries; and the 
General Counsel, responsible for the provision of legal services. 


Mandate 


The Tribunal derives its authority from the Canadian International Trade Tribunal Act 
(CITT Act), which received Royal Assent on September 13, 1988. 


The Tribunal’s mandate is to: 


> conduct inquiries into whether dumped or subsidized imports have caused, or are 
threatening to cause, material injury to a domestic industry; 


> hear appeals of decisions of the Canada Customs and Revenue Agency (CCRA) made 
under the Customs Act, the Excise Tax Act and the Special Import Measures Act 
(SIMA); 


> conduct inquiries into complaints by potential suppliers concerning federal 
government procurement that is covered by the North American Free Trade 
Agreement (NAFTA), the Agreement on Internal Trade (AIT) and the Agreement on 
Government Procurement (AGP); 


> conduct investigations into requests from Canadian producers for tariff relief on 
imported textile inputs that they use in their production operations; 


> conduct safeguard inquiries into complaints by domestic producers that increased 
imports are causing, or threatening to cause, serious injury to domestic producers; and 
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> conduct inquiries and provide advice on such economic, trade and tariff issues as are 
referred to the Tribunal by the Governor in Council or the Minister of Finance. 


Business Line Description 


Because of its mandate and structure, the Tribunal has one business line — to act as an 
administrative court for dumping and subsidizing inquiries, appeals from CCRA 
decisions on customs and excise matters, and procurement complaints and as an advisor 
to the government or the Minister of Finance on a broad range of trade, economic or 
tariff-related matters. 


The Tribunal’s decisions may be reviewed by or appealed to, as appropriate, the Federal 
Court of Canada and, ultimately, the Supreme Court of Canada, or a binational panel 
under NAFTA, in the case of a decision affecting U.S. and/or Mexican interests. 
Governments that are members of the World Trade Organization (WTO) may appeal the 
Tribunal’s decisions to a dispute settlement panel under the WTO Understanding on 
Rules and Procedures Governing the Settlement of Disputes. 


The objective of the Tribunal’s business line is to ensure that Canada can rely on a fair 
and efficient trade remedies system and that the government, through the Tribunal’s 
fact-finding inquiries and standing references, can formulate strategies aimed at making 
Canadian producers more competitive in the global trade environment. 


Operating Environment 


The economic climate is a key external factor affecting the Tribunal’s work. It is a 
responsive institution reacting entirely to external demand. Downturns in the domestic 
and global economies usually lead to the deterioration of markets and to increased 
competition for the remaining business. At such times, domestic producers become 
increasingly sensitive to competition from imports and increasingly likely to seek 
protection against them. This generally leads to a larger number of inquiries in response 
to dumping and/or subsidizing complaints under SIMA. 


NAFTA, the AGP and the Agreement on the Procurement of Telecommunications 
Equipment require signatory governments to maintain an independent bid challenge 
(complaint) authority. The CITT Act establishes the Tribunal as the complaint authority 
for Canada. The Tribunal is also the bid challenge authority under the AIT. As the bid 
challenge authority for federal government procurement, the Tribunal determines whether 
the government institution responsible for the procurement under review has met the 
requirements of international and national trade agreements and Canadian legislation. 
Furthermore, the Canada-Israel Free Trade Agreement and the Canada-Chile Free 
Trade Agreement have provisions by which global safeguard inquiries in respect of goods 
imported from Israel and Chile can be conducted by the Tribunal. 


The Tribunal also hears appeals of CCRA decisions made under the Customs Act, the 
Excise Tax Act and SIMA. 
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Pursuant to a standing reference from the Minister of Finance, the Tribunal investigates 
requests from domestic producers for tariff relief on imported textile inputs for use in 
their manufacturing operations, and makes recommendations in respect of those requests 
to the Minister of Finance. 


Finally, the Tribunal may be asked to conduct inquiries and provide advice on such 
economic, trade and tariff issues as are referred to the Tribunal by the Governor in 
Council or the Minister of Finance. 


Strategic Priorities 


The Tribunal has established the following priorities: 


> to maintain the quality of the Tribunal’s findings, determinations and 
recommendations; 


> to hear cases and make decisions expeditiously on matters that fall within the 
Tribunal’s jurisdiction pursuant to acts of Parliament or regulations; and 


> to maintain the Tribunal’s independence and accessibility as a quasi-judicial 
organization. 


Modern Management 


Service Improvement Initiative 


The Tribunal offers services to the public in both official languages. Such services 
include the provision of information to the public regarding the Tribunal’s mandate and 
functions, over-the-counter services, written and oral communications with the public and 
the reception of documents relevant to eventual proceedings before the Tribunal. - 


The emphasis is on accessibility to the Tribunal’s services and resources, as well as 
timely responses to stakeholders. 


“Government On-Line” Initiative 


The Tribunal continues to make significant efforts to enhance service delivery to its 
stakeholders through the use of information technology. Enhancements have included 
providing access, through its Web site, to information on the Tribunal and its 
publications, notices of inquiry and decisions. Also included is a service that advises 
interested parties, via e-mail, that new documents have been posted on its Web site. 


The Tribunal is also in the process of implementing an application that will allow for the 
automation of the administrative record in its proceedings. This initiative will yield 
benefits to both the Tribunal and parties participating in its proceedings. The Tribunal is 
also looking at means by which potential complainants could file their complaints or 
appeals electronically via the Tribunal’s Web site. 
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Strategic Outcome 


In light of the key results identified below, the Tribunal is in a position to continue to be a 
key player in Canada’s trade remedies system. 


Provides to Canadians: To be demonstrated by: 


Support of a fair and open trade system Upholding of the Tribunal’s 
decisions by national and 
international appeal bodies. 


Implementation of the Tribunal’s 
recommendations by the 


government. 


Publication of the Tribunal’s 
decisions in a timely way. 


Tribunal’s decisions viewed as fair 
and impartial by domestic and 
international stakeholders. 


Performance 


The Tribunal’s challenge is to support a fair and open trade system. The Tribunal’s 
performance is assessed against the following criteria. 


- Upholding of the Tribunal’s Decisions by National and International 
Appeal Bodies 


The Tribunal’s decisions may be reviewed by or appealed to the Federal Court of 
Canada, or a binational panel under NAFTA or a WTO dispute settlement panel. 


Of the 15 cases investigated by the Tribunal pursuant to SIMA during fiscal 
year 2000-2001, 2 decisions were appealed to the Federal Court of Canada, and the 
appeals were in progress at year end. As for the Tribunal’s 2 decisions issued in the 
previous fiscal year that were appealed to the Federal Court of Canada, in one case, the 
Tribunal’s decision was affirmed, in the other, the appeal was discontinued. One decision 
was the subject of a review by a binational panel under NAFTA. As for appeals to 
binational panels that were in progress at the end of fiscal year 1999-2000, the Tribunal’s 
decisions were affirmed in two cases, one proceeding was suspended, and the other was 
still in progress at year end. No Tribunal decisions were appealed to a WTO dispute 
settlement panel. 


As for Tribunal decisions regarding appeals from CCRA decisions under the Customs 
Act, the Excise Tax Act and SIMA, the Federal Court of Canada dealt with 14 appeals of 
Tribunal decisions. The results of these appeals were as follows: 1 was discontinued, 
9 were dismissed, 3 were allowed, and 1 was allowed in part. 
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- Implementation of the Tribunal’s Recommendations by the Government 


As the bid challenge authority for federal government procurement, the Tribunal makes 
determinations that may consist of a recommendation to the government institution (such 
as retendering, re-evaluating or providing compensation) and the award of reasonable 
costs to a prevailing complainant. 


In fiscal year 2000-2001, the Tribunal made 28 determinations, 12 of which included 
recommendations. Of these recommendations, 9 were implemented by the government 
institution, while 3 are held in abeyance pending the outcome of applications for judicial 
review. 


The Federal Court of Canada dismissed four applications to review a Tribunal 
determination, and three applications were allowed in part. Two other applications were 
discontinued, and seven were in progress at year end. 


As for its mandate under the textile reference, the Tribunal makes recommendations to 
the Minister of Finance on whether tariff relief should be granted on imported textile 
inputs. Eight recommendations were issued to the Minister of Finance in 2000-2001. 
Two recommendations were implemented by the Minister of Finance, and the remaining 
six were still under consideration at the end of this fiscal year. 


- Publication of the Tribunal’s Decisions in a Timely Way 


The Tribunal’s decisions regarding dumping and/or subsidizing and procurement 
complaints are subject to statutory deadlines. In fiscal year 2000-2001, 43 decisions were 
issued covering these two areas of the Tribunal’s mandate. All decisions were issued 
within the statutory deadlines. 


As for appeals of CCRA decisions, the Tribunal issued 58 decisions. The Tribunal’s 
objective is to issue its decisions, which are not subject to statutory deadlines, within 
120 days of the hearing. The Tribunal did not systematically meet the 120-day deadline. 
Due to its diversified mandate, the Tribunal must ensure that those areas of its mandate 
that are subject to statutory deadlines are dealt with on a priority basis. 


- Tribunal’s Decisions viewed as Fair and Impartial by Domestic and 
International Stakeholders 


The Tribunal has established the Bench and Bar Committee to promote discussion on 
issues of importance with the Canadian Bar Association and trade consultants. Meetings 
are held on a semi-annual basis and allow participants to present their views and concerns 
about the Tribunal’s processes and procedures and allow the Tribunal to seek the views 
of stakeholders on proposed initiatives. 
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The Tribunal also communicates with its stakeholders to seek their views when 
considering the introduction of new procedures. It also issues practice notices and 
guidelines to convey its new procedures to the community at large. 


These consultative mechanisms allow the Tribunal to remain accessible to various groups 
of stakeholders and to take advantage of their points of view. 
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Part III — Annexes 


Annex I — Financial Performance 


Financial Performance Overview 


The Tribunal started the year with authorities of $8.6 million. Supplementary estimates in 
the amount of $288,000 were then approved to allow the carry-forward of the previous 
years’ lapses. Treasury Board approved a sum of $296,000 for the negotiated salary 
increases and a sum of $15,000 for the Financial Strategy Initiative. Finally, an additional 
sum of $143,000 was paid for the Employee Benefit Plan, thereby increasing the 
authorities to $9.3 million. In 2000-2001, the Tribunal spent $8.8 million of its total 
authorities of $9.3 million. The surplus of approximately $578,000 is primarily due to 
delays in the resourcing of positions, as well as the need to delay certain projects until 
fiscal year 2000-2001. 


Financial Summary Tables 


Financial Table 1 


Financial Requirements by Authority 
(thousands of dollars) 


2000-2001 
Planned Total 
Vote Spending Authorities Actual 
Canadian International Trade Tribunal 
35 Operating Expenditures 7,438 8,037 7,459 
(S) Contnbutions to Employee Benefit Plan 1,169 1,312 eS, 
Total 8,607 9,349 8,771 


Total authorities are Main Estimates plus Supplementary Estimates plus other authorities. 
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Financial Table 2 


Comparison of Total Planned Spending to Actual Spending 
Departmental Planned versus Actual Spending 
(thousands of dollars) 


2000-2001 
Total 

Business Line Planned Authorities Actual 
Canadian International Trade Tribunal 
FES 94 94 88 
Operating 8,607 9,349 8,771 
Total Net Expenditures 8,607 9,349 8,771 
Other Revenues and Expenditures 

Non-respendable Revenues 0 0 0 

Cost of Services Provided by Other Departments 2,097 2,097 OTS) 
Net Cost of the Program 10,704 11,446 10,750 


Total authorities are Main Estimates plus Supplementary Estimates plus other authorities. 


Financial Table 3 


Historical Comparison of Departmental Planned versus Actual Spending 
(thousands of dollars) 


2000-2001 
Actual Actual Planned Total 
Business Line 1998-99 2000-2001 Spending Authorities Actual 
Canadian International Trade Tribunal 8,136 8,486 8,607 9,349 8,771 


Total 8,136 8,486 8,607 9,349 8,771 


Total authorities are Main Estimates plus Supplementary Estimates plus other authorities. 
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Annex II — Other Information 


Contact for Further Information and Web Site 


The Secretary 

Canadian International Trade Tribunal 
Standard Life Centre 

333 Laurier Avenue West 


17th Floor 

Ottawa, Ontario 

K1A 0G7 

Telephone: (613) 993-3595 

Fax: (613) 998-1322 

E-mail: secretary(@citt-tcce.gc.ca 
Tribunal’s Web Site: www .citt-tcce.gc.ca 


Legislation Governing the Work of the Canadian International Trade 


Tribunal 
Canadian International Trade Tribunal 
Act 
Customs Act 
Excise Tax Act 
Special Import Measures Act 


Softwood Lumber Products Export 
Charge Act 


Energy Administration Act 


Canadian International Trade Tribunal 
Regulations 


Canadian International Trade Tribunal 
Procurement Inquiry Regulations 


Canadian International Trade Tribunal 
Rules 


R.S.C. 1985 (4th Supp.), c. 47 


R.S.C. 1985 (2d Supp.),-c. 1 
R.S.C. 1985, c. E-15 

Rec Gul oss cases 

R.S.C. 1985 (3d Supp.), ¢..12 


RS.C. 1985, c. E-6 
S.O0.R./89-35 


S.0.R./93-602 


S.0.R./91-499 


List of Statutory and Tribunal Reports 


Annual Report 
e 1989-90 to 2000-2001 


Bulletin 
e 1995-2001 
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Guides 


e Introductory Guide to the Canadian International Trade Tribunal 
e Procurement Review Process - A Descriptive Guide 


e Textile Reference Guide 


Pamphlets 
e Information on Appeals from Customs, Excise and SIMA Decisions 
e Information on Dumping and Subsidizing Inquiries and Reviews 
e Information on Economic, Trade and Tariff Inquiries 
e Information on Import Safeguard Inquiries and Measures 
e Information on Procurement Review 


e Information on Textile Tariff Investigations 


Textile Reference: Annual Status Report 
e 1994-95 to 1999-2000 
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Canadian Nuclear Safety 
Commission 


Performance Report 


For the period ending 
March 31, 2001 


Improved Reporting to Parliament 
Pilot Document 


Each year, the government prepares Estimates in support of its request to Parliament for 
authority to spend public monies. This request is formalized through the tabling of 
appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an 
overview of total government spending in Part I, the documents become increasingly more 
specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 

by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 

The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual 
budget planning and resource allocation priorities. In combination with the subsequent 
reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of funds. 


©Minister of Public Works and Government Services Canada — 2001 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/17-2001 
ISBN 0-660-61675-0 
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Foreword 


In the spring of 2000 the President of the Treasury Board tabled in Parliament the document 
“Results for Canadians: A Management Framework for the Government of Canada”. This 
document sets a clear agenda for improving and modernising management practices in federal 
departments and agencies. 


Four key management commitments form the basis for this vision of how the Government will 
deliver their services and benefits to Canadians in the new millennium. In this vision, 
departments and agencies recognise that they exist to serve Canadians and that a “citizen focus” 
shapes all activities, programs and services. This vision commits the government of Canada to 
manage its business by the highest public service values. Responsible spending means spending 
wisely on the things that matter to Canadians. And finally, this vision sets a clear focus on 


results — the impact and effects of programs. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting of results through ministers to Parliament and citizens. Earlier this year, 
departments and agencies were encouraged to prepare their reports following certain principles. 
Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on results — benefits to Canadians — not on 
activities. It sets the department’s.performance in context and associates performance with 
earlier commitments, explaining any changes. Supporting the need for responsible spending, it 
clearly links resources to results. Finally the report is credible because it substantiates the 
performance information with appropriate methodologies and relevant data. 


In performance reports, departments strive to respond to the ongoing and evolving information 
needs of parliamentarians and Canadians. The input of parliamentarians and other readers can do 
much to improve these reports over time. The reader is encouraged to assess the performance of 
the organization according to the principles outlined above, and provide comments to the 
department or agency that will help it in the next cycle of planning and reporting. 


EEE 


This report is accessible electronically from the Treasury Board of Canada Secretariat Internet site: 
http://www.tbs-sct.gc.ca/rma/dpr/dpre.asp 

Comments or questions can be directed to this Internet site or to: 

Results Management and Reporting Directorate 

Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Tel.: (613) 957-7167 — Fax: (613) 957-7044 
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Section I: Message from the President and 
Chief Executive Officer 


I am pleased to present to Parliament and Canadians, the first Performance Report of the 
Canadian Nuclear Safety Commission. 


The period covered by this Report has been one of transition. On May 31, 2000 the 
Nuclear Safety and Control Act came into effect, superseding the Atomic Energy Control 
Act, and marked the transition to a stronger regulatory regime with expanded powers and 
responsibilities. With the new Act, the Atomic Energy Control Board became the 
Canadian Nuclear Safety Commission (CNSC) and, in January 2001, I assumed the 
responsibilities as President and Chief Executive Officer. 


As such, one of my first objectives was to meet as many of the staff and stakeholders of 
the CNSC as possible. Over the last few months, I have met staff at headquarters and all 
regional offices and have received useful information about the organization as well as 
our present and future challenges as we implement the new regulatory regime. I have 
also met with representatives of the nuclear industry, intervenors and other interested 
parties across Canada. 


The strategic outcome that I have articulated for the CNSC is to make it one of the best 
regulators in the world. To achieve this goal, our strategic objectives are to improve the 
effectiveness and efficiency of our regulatory regime, ensure a high level of openness 
and transparency, and make the CNSC a preferred career choice. 


The Nuclear Safety and Control Act gives the CNSC stronger regulatory powers and 
responsibilities. As we move ahead to fully execute the new regulatory regime, we are 
faced with many challenges, including implementing our action plan for the 
recommendations made in the December 2000 Report of the Auditor General. We will 
meet these challenges and, with the authority of the new legislation, the CNSC will 
continue to improve the regulation of the use of nuclear energy, thus providing even 
greater protection to the health, safety and security of Canadians and their environment. 


i 


Linda J. Keen 


Canadian Nuclear Safety Commission Page. -1- 
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Section II: Strategic Context 


Overview 


For the first two months of the period covered by this Report, the organization operated 
as the Atomic Energy Control Board. In May 2000, the Nuclear Safety and Control Act 
(NSCA) came into force and the Atomic Energy Control Board became the Canadian 
Nuclear Safety Commission (CNSC). 


Mission 

The CNSC regulates the use of nuclear energy and materials to protect health, safety, 
security and the environment and to respect Canada's international commitments on the 
peaceful use of nuclear energy. 


Mandate 


Under legislation enacted by Parliament, and policies, directives and international 
commitments of the federal government, the CNSC: 


° regulates the development, production and use of nuclear energy in Canada, 

° regulates the production, possession, use and transport of nuclear substances, and 
the production, possession and use of prescribed equipment and prescribed 
information; 

° implements measures respecting international control of the development, 


production, transport and use of nuclear energy and nuclear substances, including 
measures respecting the non-proliferation of nuclear weapons and nuclear 
explosive devices; 


° disseminates scientific, technical and regulatory information concerning the 
activities of the CNSC and the effects, on the environment and on the health and 
safety of persons, of the development, production, possession, transport and use 
referred to above; and 


° undertakes special projects. 
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Organization 


The CNSC is composed of a Commission of up to seven members and a staff of 
approximately 450 employees. One member of the Commission is designated as both the 
President of the Commission and Chief Executive Officer of the organization. Effective 
January 2001, Ms. Linda J. Keen was appointed to this position. 


The Commission functions as a tribunal, making independent decisions on the licensing 
of nuclear-related activities in Canada; establishing legally-binding regulations; and 
setting regulatory policy direction on matters relating to health, safety, security and 
environmental issues affecting the Canadian nuclear industry. The Commission takes 
into account the views, concerns and opinions of interested parties and intervenors. 


CNSC staff prepare recommendations on licensing decisions, present them to the 
Commission for consideration during public hearings and subsequently administer the 
Commission’s decisions. 


CNSC Staff 


The Directorate of Reactor Regulation 


The Directorate of Reactor Regulation is responsible for regulating the operation of all 
nuclear power plants in Canada. It is responsible for the development of safety standards 
and licensing conditions, for assessment of licence applications, for preparing licensing 
recommendations to the Commission, and for compliance activities. 


The Directorate of Fuel Cycle and Materials Regulation 


The Directorate of Fuel Cycle and Materials Regulation is responsible for the regulation 
of uranium mining and processing, research facilities, particle accelerators, nuclear 
substances and devices, decommissioning and waste management, and the packaging and 
transportation of radioactive materials. The directorate also prepares licensing 
recommendations to the Commission. 
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The Directorate of Environmental and Human Performance Assessment 


The Directorate of Environmental and Human Performance Assessment assesses licensee 
performance in the areas of radiation and environmental protection, quality assurance, 
training and human factors. This directorate is also responsible for technical training of 
CNSC and foreign staff; CNSC obligations related to the Canadian Environmental 
Assessment Act; investigation of accidents and significant events, and for research 
programs and the development of standards. 


Corporate Services 


Corporate Services is responsible for the CNSC's programs and policies for the management 
of its financial and human resources and for its information, physical and information 
technology assets. It is also responsible for the organization’s communications, external 
relations, strategic planning and emergency preparedness programs. 


Office of Regulatory Affairs 


The Office of Regulatory Affairs is responsible for organization-wide programs, initiatives 
and actions that enhance the CNSC’s regulatory effectiveness, efficiency and overall 
operation. 


Office of International Affairs 


The Office of International Affairs licenses the export and import of controlled nuclear 
items. It implements Canada's bilateral nuclear cooperation agreements, international 
safeguards agreements, domestic nuclear security and international physical protection 
requirements. The Office manages a safeguards research and development program, 
advises on multilateral nuclear non-proliferation issues and coordinates the CNSC's 
participation in other international activities. 


Legal Services Unit 


The Legal Services Unit, staffed by Department of Justice lawyers, provides legal advice 
to the Commission and CNSC staff. 
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Audit and Evaluation Group 


The Audit and Evaluation Group is responsible for examining corporate management 
accountability and program performance issues, and for making recommendations for 
improvement. 


The Commission 
Commission Members 


The Nuclear Safety and Control Act provides for the appointment of up to seven 
Commission members by Order in Council. One member of the Commission is 
designated as President and Chief Executive Officer. 


Secretariat 


The Secretariat plans the business of the Commission and gives technical and 
administrative support to the President and other Commission members. This involves 
related communications with the Minister’s Office and all other stakeholders, including 
government departments, intervenors, licensees, media and the public. The Secretariat is 
also the official registrar in relation to Commission documentation and manages the 
hearing process. 


Advisory Committees 
Two advisory committees, the Advisory Committee on Radiological Protection and the 
Advisory Committee on Nuclear Safety, provide advice directly to the Commission on 


generic issues, and are not involved in licensing decisions. Both committees are made up 
of technical experts drawn from outside organizations. 
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Societal Context 
° Public Interest in Nuclear Safety and Security 


The general public, licensees, and central government agencies are demanding 
more consistency, predictability, transparency and accountability from regulatory 
agencies including the CNSC. The CNSC’s challenge is to continue to strengthen 
the regulatory regime and to assure Canadians that their interests and safety are 
being protected. 


° Workforce Knowledge and Expertise Sustainability 


A major challenge facing the CNSC and its licensees over the next few years is 
the maintenance of its technical competence and expertise. Its workforce is aging 
and many experienced personnel will retire during the next five years. While this 
challenge is being faced by many science-based employers, the issue of a limited 
pool of qualified recruits is particularly acute in the nuclear field. In addition, if 
industry experiences difficulty in maintaining a competent workforce, there will 
be increased need for oversight by the CNSC to provide assurances that the 
facilities it licenses operate safely. 


° Privatization and Competition 


The deregulation of the electrical industry and the privatization of major nuclear 
facilities has created an environment in which licensees are facing increased 
economic pressures. There is an expectation that the CNSC remain vigilant to 
ensure that these economic pressures do not result in nuclear facilities and 
operations having decreased safety performances. 


Page. - 8- Canadian Nuclear Safety Commission 


Government Priorities 


The CNSC contributes to the achievement of government priorities in three specific areas 
- health and quality care, the environment and Canada’s place in the world. The CNSC 
contributes to and promotes the health and safety of Canadians by regulating the use of 
nuclear energy and materials. Under the Nuclear Safety and Control Act and the 
Canadian Environmental Assessment Act, the CNSC has a mandate for a range of 
obligations with respect to protecting the environment.: The CNSC works with federal 
and provincial/territorial agencies to integrate environmental assessment and protection 
into the regulatory regime and to reduce the risk to the environment from the use of 
nuclear substances. Canada is a leader in the promotion of global peace and security and 
the CNSC contributes to this through its role in fulfilling Canada’s obligations with 
regard to nuclear non-proliferation policy and safeguards. 


Financial Information 


Canadian Nuclear Safety Commission ($ millions) 2000 - 2001 


Planned Spending 


Total Authorities 


Actuals 


Variances between planned spending and total authorities are mainly attributable 
to the increased workload pressure funding ($2.0 million), the 1999-2000 carryover 
($1.5 million), economic increase ($1.1 million), increased statutory employee 
benefits ($0.7 million), and funding for the implementation of the Financial 
Information Strategy ($0.4 million). 
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Chart of Strategic Outcomes 


The CNSC has a mandate: 


to provide Canadians with: to be demonstrated by: 


assurance that the use of nuclear energy in | = aregulatory framework 


Canada does not pose undue risk to 
= high levels of compliance in regulated 
activities 


health, safety, security and the 
environment 

= low frequency of safety-significant 
events 


# low levels of radiation exposure to 
humans and the environment 


= public confidence in the CNSC 


assurance that Canadian nuclear material, | = control of import and export 
equipment and technology are not operations 

contributing to the spread of nuclear 

weapons 


= support of international efforts to 
develop, maintain and strenghten the 
nuclear non-proliferation regime 
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Section Ill: | Performance Accomplishments 
Strategic Outcome: A regulatory framework 
Planned Result: Implement the Nuclear Safety and Control Act (NSCA) 


Context: On May 31, 2000, the NSCA came into effect. The provisions of the 
NSCA and the associated regulations dictated changes in the operations, 
licensing and compliance activities of the CNSC and the requirements of 
its licensees. A two-year transition plan was developed that allows the 
industry time to adapt to the new Act without compromising the 
environment, public health and safety or conformity with Canada’s 
international obligations. 


Outcomes : 
¢ To fully implement the NSCA, staff were trained on the Act and its regulations. 


¢ To explain regulatory requirements and provide direction to licensees, guidance 
documents were issued. Public consultation was sought regarding the documents and 
the final documents were both published and made available on the CNSC Web site. 


¢ Under the NSCA, dosimetry services now are subject to the regulatory regime. 
During the reporting period, licence applications for the provision of dosimetry 
services were assessed and 10 licences issued. 


¢ The NSCA sets new requirements for decommissioning planning and resultant 
financial guarantees. Regulatory guides on these matters have been published by the 
CNSC. Transition arrangements have been approved by the Commission for the 
implementation of these requirements by licensees. 


¢ To conform with the requirements of the NSCA, modification was made to the format 
and condition of licences, as they were renewed. Other licences were converted from 
the former Atomic Energy Control Board licences to CNSC licences, including 
changes in terminology such as replacing the term, “radioisotope” with that of 
“nuclear substance”. 
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To facilitate the transition to the new regulatory regime under the NSCA, 
consultations continued with industry stakeholders. Meetings were held to explain 
the implications of the new Act and regulations and the obligations of the licensees 
and other stakeholders. Information packages were distributed to explain the changes 
to licences and licence conditions under the NSCA. 


Strategic Outcomes: A regulatory framework 


Public confidence in the CNSC 


Planned Results: Improve overall management processes and leadership skills 


Reform human resources framework 
Communicate effectively 


Context: The CNSC recognizes that implementing an improved regulatory regime 


requires an effective and skilled workforce. During 2000-2001, the CNSC 
continued to establish human resources strategies in recruitment, retention 
and succession planning to promote workforce sustainability. In addition, 
the CNSC continued to improve management processes, applying the 
principles of modern comptrollership. Transparency of regulatory 
processes and openness in consultation and communications continued to 
be a priority. 


Outcomes : 


Compensation measures were introduced to address challenges faced in the 
recruitment and retention of engineering/scientific staff. 


A leadership succession management program was developed during the reporting 
period, to be launched in April 2001. Its goal is to build a talent pool for first-line 
managerial positions. 


The CNSC is endeavouring to attract university science and engineering graduates. 
To this end, an intern program was developed and is scheduled to begin in June 2001, 
providing training and work assignments throughout the organization. On completion 
of the program, the interns will be assigned to indeterminate positions. 
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¢ The CNSC met its objective to implement the federal government’s Financial 
Information Strategy. During 2000-2001, the CNSC successfully implemented the 
integration of financial systems, the development of supporting accounting policies 
and the provision of training to key staff. 


¢ Taking initial steps to bring the CNSC on-line was a strategic priority established 
during the reporting year. The CNSC devised a strategy to embark, subject to 
funding, on a multi-year initiative to implement Government On-line. This initiative 
will gradually enable the CNSC and its more than 3,000 licensees to conduct their 
regulatory business electronically. Implementation will also mean that more 
Canadians will have easier access to more information related to health, safety, 
security, and the environment on a timely basis. 


e An important element of the CNSC’s mandate under the NSCA involves the 
dissemination of scientific, technical and regulatory information concerning the activities 
of the CNSC. Through the proactive dissemination of information, work continued to 
support openness and transparency and build public confidence in the CNSC. 


¢ During the reporting period, the CNSC’s Web site was further developed as a prime 
communications tool. Priority continued to be given to the publishing of regulatory 
documents and the provision of information related to the Commission’s public 
hearing process. A number of CNSC issues were reported in the media during 2000- 
2001 and high priority was given to providing information in a timely manner. An 
outreach program that offers members of the public easier access to CNSC staff was 
also initiated. 


Strategic Outcomes: High levels of compliance in regulated activities 
Low frequency of safety-significant events 
Low levels of radiation exposure to humans and the environment 


Public confidence in the CNSC 


Planned Result: Improve regulatory effectiveness and efficiency 
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Context: The CNSC is committed to administering a regulatory regime that protects 
the health and safety of Canadians and the environment. To this end, the 
CNSC developed and implemented policies and practices intended to 
enforce and enhance regulatory effectiveness and efficiency. The CNSC 
does so, under the terms of the NSCA and regulations and other relevant 
legislation, and in consultation and cooperation with stakeholders and 
regulatory partners. 


Outcomes : 


¢ In protecting Canadians and the environment from exposure to radiation and 
radioactive substances, the CNSC continually seeks to enhance regulatory control and 
compliance. Procedures are regularly reviewed and updated. For example, during the 
reporting period, the procedures used for the administration of examinations and the 
evaluation of nuclear power plants were revised. 


¢ The CNSC complies with the Canadian Environmental Assessment Act (CEAA). 
During the reporting period, a corporate program to initiate and complete 
environmental assessments under this Act was implemented. 


¢ As aresult of requirements placed on the CNSC by the NSCA, the Contaminated 
Lands Evaluation and Assessment Network (CLEAN) program was developed as a 
way to systematically approach the evaluation of regulatory requirements for about 
500 contaminated sites not licensed under the former Atomic Energy Control Act. 


¢ CNSC staff continued to provide technical assessments of the acceptability of licensing 
proposals, the performance of licensed facilities and activities in the areas of radiation 
safety, environmental protection and emergency preparedness. 


e The first part of the Corporate Compliance Program is near completion. The 
compliance policy was published in May 2000 and the compliance program manual is 
available in draft form. The key compliance activities and tools that would support the 
compliance program are being developed in the specific areas of regulation across the 
organization. 
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A value-for-money audit of nuclear power plant regulation was undertaken by the 
Office of the Auditor General. In response to the Auditor General’s report and 
recommendations, published in February 2001, the CNSC developed and implemented 
a two-year action plan. 


Progress has been made in developing consistency across all sectors of the CNSC. 

Key developments during the reporting period include standard CNSC licence 
conditions and guidance for use by all licensing divisions, consistency in the 
presentation of information to the Commission; consistency in the approach taken with 
other government departments and agencies, and consistency in the implementation of 
new regulatory requirements. In the absence of common criteria in many areas, 
activities have focussed on implementing critical regulatory elements and tools to help 
define required criteria. 


The CNSC maintains productive relationships with other federal and 
provincial/territorial government departments and agencies. Ongoing effort is being 
made to harmonize regulatory activities, including the reduction of regulatory overlap 
and duplication. 


Strategic Outcomes: Control of import and export operations 


Support of international efforts to develop, maintain and strengthen 
the nuclear non-proliferation regime 


Planned Results: Implement the Nuclear Control and Safety Act 


Implement the Safeguards Additional Protocol 


Context: The import and export of nuclear substances, equipment, information and 


nuclear-related items is regulated by the CNSC. The CNSC is Canada’s 
implementation agency for nuclear non-proliferation commitments. In 
addition, the CNSC has responsibility for ensuring that licensees conform 
with measures required to implement international obligations related to 
the non-proliferation of nuclear weapons. 


Outcomes : 


Transportation security plans for the import and export of Category I, II and III 
nuclear materials were assessed and approved to ensure adherence to the Convention 
on the Physical Protection of Nuclear Material. 
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¢ The Additional Protocol to the Safeguards Agreement with the International Atomic 
Energy Agency (IAEA) came into force in September 2000. This protocol gives the 
IAEA a basis to implement strengthened safeguards through increased access to 
information and locations associated with nuclear activities. The CNSC continued, 
through an outreach program, to explain to stakeholders the requirements for Protocol 
implementation and worked closely with licensees, industry and others to assemble 
information required for the initial declaration. The necessary access arrangements for 
IAEA inspectors continued to be developed with industry throughout the reporting 
period. 


¢ The CNSC continued to manage the application of IAEA safeguards in Canada 
through its regulatory activities with licensees, developing new safeguards approaches 
and procedures, maintaining the state system of accounting and control of nuclear 
material and submitting accounting reports to the IAEA. 


¢ The CNSC continued to assist the IAEA through the CNSC-managed Canadian 
Safeguards Support Program. 


¢ The CNSC participated in the Review Conference of the Nuclear Non-Proliferation 
Treaty held at the United Nations in New York and also led Canadian delegations to 
various multilateral meetings on other aspects of the nuclear non-proliferation regime. 


¢ Outreach activities with industry and government concerning the licensing of 


controlled nuclear substances, controlled nuclear equipment or controlled nuclear 
information were undertaken during the reporting period. 
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Section lV: Information Sources 
For further information, publications, etc., contact: 


Communications Division 

Canadian Nuclear Safety Commission 

280 Slater Street 

P.O. Box 1046, Station B 

Ottawa, Ontario 

K1P 5S9 

1-800-668-5284 (in Canada) or 613- 995-5894 
Fax: 613-995-5086 


For further information on-line, consult the CNSC Web site at: 


www.nuclearsafety.gc.ca 
or e-mail: info@cnsc-ccsn.gc.ca 


Information on the plans and priorities, strategic outcomes and activities of the 
CNSC may be found in: 


Canadian Nuclear Safety Commission, Annual Report 2000-2001 

Canadian Nuclear Safety Commission, Report on Plans and Priorities 2001-2002 
Canadian Nuclear Safety Commission, Report on Plans and Priorities 2000-2001 
Canadian Nuclear Safety Commission, Performance Report 1999-2000 


The following Acts and associated regulations are administered by the CNSC, and 
are the sole responsibility to Parliament of the Minister of Natural Resources 


Canada: 


Nuclear Safety and Control Act, 1997, c.9 
Nuclear Liability Act, 1985, c. N-28 
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Section V: Annexes - Financial Tables 
Financial Performance Overview 


The summary tables that follow present an overview of the CNSC’S financial 
performance for 2000-2001. Financial information presented in most tables include three 
figures: 


e "Planned Spending" represents the CNSC’s appropriations on April 1, 2000 plus any 
anticipated funding adjustment; 

¢ "Total Authorities" includes planned spending plus additional spending approved by 
Parliament during the fiscal year; and 

e "Actual" represents the actual expenditures incurred by the CNSC for the fiscal year. 


In 2000-2001, the CNSC’s planned spending of $51.8 million consisted of an operating 
budget of $51.2 million (includes statutory employee benefits of $5.3 million) and a 
transfer payment budget (Grants and Contributions) of $0.6 million. The transfer 
payments budget consisted of a $0.6 million contribution to the IAEA for the Canadian 
Safeguards Support Program and several smaller grants and contribution to other 
international and non-profit organizations. 


In addition to the $51.8 million planned spending, the CNSC received supplementary 
funding of $5.7 million, for a total authority of $57.5 million. The supplementary funding 
included the increased workload pressure funding ($2.0 million), the 1999-2000 carryover 
($1.5 million), economic increase ($1.1 million), increased statutory employee benefits 
($0.7 million), and funding for the implementation of the Financial Information Strategy 
($0.4 million). 


In 2000-2001, the CNSC recovered $38.4 million in non-respendable revenues, which 
represents 69% of the $56.0 million in total expenditures. 
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Financial Summary Tables List 


Summary of Voted Appropriations 
Comparison of Total Planned Spending to Actual Spending 


Non-Respendable Revenues 
Statutory Payments 


a 
ce 
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Financial Summary Tables 


Table 1 - Summary of Voted Appropriations 
Financial Requirements by Authority ($ millions) 


Canadian Nuclear Safety Commission Planned Total 
Spending Authorities Actual 


15 Operating expenditures 45.9 50.9 49.5 


Grants and Contributions 0.6 0.6 0.5 


(S) | Contributions to Employee Benefit Plans a3 6.0 6.0 


Total CNSC 
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Financial Table 2 - Comparison of Total Planned Spending to Actual Spending 


Departmental Planned versus Actual Spending by Business Line ($ millions) 


Major Grants & Total Gross Rapeadenle Total Net 
Business Lines FTE’s Operating Capital Contributions Expenditures Revenues Expenditure: 
Health, Safety, 
Security and 
Environmental 
Protection 
planned spending 421 46.6 - - 46.6 - 46.6 
(total authorities) - 52 - 0.2 52:7 - 52 
(actuals) - 51.6 - 0.1 S17 - S17 
Non-proliferation 
and Safeguards 
planned spending 28 4.6 - 0.6 Ww) - 52 
(total authorities) - 4.4 - 0.4 4.8 - 4.8 
(actuals) - 3.9 - 0.4 4.3 - 4.3 
Total 
planned spending 449 Sie - 0.6 51.8 - 51.8 
(total authorities) - 56.9 - 0.6 Bye - S73 
(actuals) - S535 - 0.5 56.0 - 56.0 
Other Revenues and Expenditures 
Non-Respendable Revenues 
planned 38.7 
(total authorities) - 
(actuals) 38.4 
Cost of services provided by other departments 
planned spending 5.0 
(total authorities) - 
(actuals) 5.4 
Net Cost of the Program 
planned spending 18.1 
(total authorities) - 
(actuals) 23.0 . 


NOTE: Due to rounding, figures may not add to totals shown. 
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Financial Table 3 - Historical Comparison of Total Planned Spending to Actual Spending 


| Departmental Planned versus Actual Spending by Business Line ($ millions) 


| Historical Comparison of 


Actual Actual 
Business Lines 1998-99 1999-00 


Health, Safety, Security and 43.9 48.9 
| Environmental Protection 


-Non-proliferation and Safeguards 4.9 48 


Total 48.8 53.5, 


Financial Table 4 - Non-Respendable Revenues 


Non-Respendable Revenues by Business Line ($ millions) 


Actual Actual 
Business Lines 1998-99 1999-00 


Health, Safety, Security and 34.3 ee) y 
Environmental Protection 


Non-proliferation and Safeguards - - 


Total Non-Respendable Revenues 34.3 OOF), 


Canadian Nuclear Safety Commission 


2000-01 
Planned Total 
Spending Authorities 
46.6 S277 
oP) 48 
51.8 ties: 
2000-01 
Planned Total 
Revenues Authorities 
SSa7, es 
38.7 - 
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Actual 


51.7 


4.3 


56.0 


38.4 


Financial Table 5 - Statutory Payments 


Statutory Payments by Business Line (§ millions) 


2000-01 
Actual Actual Planned Total 
Business Lines 1998-99 1999-00 Spending Authorities Actua 
Health, Safety, Security and 49 5.8 5.0 ayy 3.4 
Environmental Protection 
Non-proliferation and Safeguards US 0.6 0.3 0.3 0.3 
Total Statutory Payments 5.4 6.4 5.3 6.0 6.0 
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Financial Table 6 - Transfer Payments 


Transfer Payments by Business Line ($ millions) 


Actual Actual Planned Total 
Business Lines 1998-99 1999-00 Spending Authorities Actual 


GRANTS 


Health, Safety, Security and 
Environmental Protection 


Non-proliferation and 
Safeguards 


Total Grants 


CONTRIBUTIONS 
Health, Safety, Security and 
Environmental Protection 


Non-proliferation and 
Safeguards 


Total Contributions 


Total Transfer Payments 
NOTE: Due to rounding, figures may not add to totals shown. 
All grants and contributions amounts are less than $100,000 for all fiscal years except for the 
Contributions to the Cost-Free Manpower Assistance Program and to procure related goods and services 


required to execute the Canadian Support Program for the IAEA. In 2000-01, the CNSC provided grants 
totalling $13,125. 
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